
City Council Work Session Handouts 
June 22, 2015 

 

I. Review and Discuss Zoning File 15-08 (Continuation) 
 

II. Review and Discuss Variance 15-11 
 

III. Review and Discuss Economic Incentive Consideration: RealPage 
 

IV. Review and Discuss Eastside Phase Two Public Art Proposal 
 

V. Review and Discuss Proposed Ordinance for Capital Funds for Public Art 
 

VI. Review and Discuss Recommendations from the Charter Review 
Commission 
 

VII. Review and Discuss Citizen Communication Enhancements 
 

VIII. Review and Discuss the City Council Committee and Board Liaison 
Appointments 
 
 
 
 



 
Agenda Item 5 

ZONING FILE 15-08 
Special Permit  
(Elks Lodge) 



 
Agenda Item 6 

VARIANCE NO. 15-11 
(DFC Dominion Gym) 





VAR 15-11 
 
Office              36 sp. 
Retail                 54 sp. 
Restaurant                               79 sp. 
Church              49 sp. 
DFC Dominion (martial arts)    97 sp. 
            (1 space/ 100 sq. ft.) 
 
Spaces required by code:        315 sp. 
Previous Variance             12 sp. 
Net Required             303 sp. 
 
Spaces provided:             236 sp. 
Deficiency:               67 sp. 
 
Proposed Ratio: 
 1 space/ 333 sq. ft. of activity 
 area;29 spaces required 
 and 235 spaces total 
 
 
 
 
 



Economic Incentive Consideration:  
RealPage 
City Council Briefing:  June 22, 2015 
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June Announcement 

2 



• Founded in 1998 

• Operations in 10 states in the U.S., 
Philippines, Spain, India and Dubai 

• Over 10,000 customers 

• 4,000 employees 

• A leading provider of property 
management software solutions for the 
commercial, single-family, multi-family 
and vacation rental housing industries 
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Relocation Details 
• Leasing 400,000 square-feet of office space at 2201 

Lakeside Blvd 

• 12 year lease 

• Begins in September 2016 

• 2 – Five year options to 
renew the agreement 

• San Francisco based AGA 
Architects will design the 
interior of the building 
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RealPage Economic Impact 
• Estimated Real Value Enhancement 

• $24 million 
• Estimated Capital Investment 

• $7 million in furnishing and equipment 
• Estimated Sales Sourced at Richardson Headquarter over 

12 years 
• $46.7 million 

• Estimated Lease Payments over 
12 years 
• $100 million 
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RealPage Economic Impact 
• 1,975 jobs by 2018 

• 1,347 employees relocated; 628 new jobs created 

• $77,000 average salary 

• Total direct and indirect benefits to the City of Richardson 
over the first 12 years  

• $15 million 
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City Economic Incentive Support 
• Real Property Tax Rebate  

• Estimated Value - $915,000 over 12 years 
• Based on $24 million at 50% for 12 years 
• May be front load up to 80% in any one year during the 

first five year, but 12 year average cannot exceed 50% 
 

• Business Personal Property Tax Rebate 
• Estimated Value - $265,000 over 12 years 
• Based on $7 million at 50% for 12 years 
• May be front load up to 80% in any one year during the 

first five year, but 12 year average cannot exceed 50% 
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City Economic Incentive Support 
• Sales & Use Tax Rebate Grant  

• Estimated Value - $4.2 million over 12 years 
• Based on 75% of 1 cent of sales sourced at Richardson 

headquarter for 12 years 
 

• City Fee Waiver 
• Estimated Value - $50,000 
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Next Steps 
• Resolution authorizing the city manager to enter into an 

economic incentive agreement is on the City Council 
Meeting Agenda for consideration tonight, June 22, 2015 

• Construction will begin in January 2016 

• RealPage will occupy in September 2016 
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City Council Briefing 
June 22, 2015 



 Eastside Phase Two is a 13-acre mixed use 
development near Central Expressway and Campbell 
Road.  This project will be built in phases. 

 Plans for the site include an office building, multi-
family residential buildings, parking garage and mixed-
use retail/office. 

 The southern end is triangular in shape.  The 
developer  would like this area to be a focal point and 
is supportive of the City’s efforts in regard to public art.  
This area is planned to be an open greenspace with a 
large-scale public art installation.  

 The developer expressed interest in working with the 
City on the commissioning of a public art piece at 
Eastside Phase Two. 
 
 





 The site will be visible by: 
◦ Vehicular traffic along Greenville, Alma and North Central 

Expressway.  Vehicular traffic along Central Expressway 
is estimated to be 250,000 cars daily 

◦ DART passengers 
◦ Users of the Central Trail 
◦ Visitors to Eastside 



 The developer’s offer: 
◦ The developer would provide the land and the City 

would enter into an agreement with the developer that 
would grant an easement to allow access to the public 
art.   
◦ The developer would contribute $200,000 for a public 

art piece. 
◦ The developer would work with the City to coordinate 

these efforts and is supportive of using a public 
selection process for the art piece. 
◦ The City would own and maintain the public art piece. 
 



 



 Developed to compliment the 
City’s Cultural Arts Master Plan 

 Formally adopted on March 23, 
2015 

 A component of this plan is a 
standardized process for 
commissioning or acquiring 
public art 

 Private development projects 
are encouraged to include 
public art in their development 
plans.  City could support these 
efforts by providing either  
assistance and/or funding 
 



 An Example of a Private Developer Investing in 
the Community 
◦ Encourages private entities to consider adding public art 

 Highly Visible Location 
◦ Center of the community 
◦ Important business district 
◦ Visible to motorists on Central Expressway 

 Proximity to Central Trail 
◦ Synergy of trails and public art 

 Furthers the Public Art Master Plan and the 
Cultural Arts Master Plan 
◦ Public Art Master Plan – iconic artwork, trails and public art 
◦ Cultural Arts Master Plan – public art as an identifier of a 

cultural cluster  
 

 



 Based on the importance of the location and the 
need to have a large scale art piece, City staff and  
the City’s consultant are recommending that the 
City supplement the developer’s funding from two 
sources. 
◦ Hotel/Motel Fund – Additional funding for the 

acquisition of an art piece to promote tourism 
◦ TIF #1 – Contingent funding for the art piece and 

funding for any site work needed 



Sources Cost 
Developer Contribution* $200,000 
Hotel/Motel Fund Contribution*  $200,000 
TIF#1 Contribution* $200,000 
TOTAL  $600,000 

*  This includes all costs of creating the artwork, including but not limited to artist fees, travel, insurance, 
design, fabrication, site-work, shipping, installation costs and contingency. 



 Contribute to the overall look, feel and image of 
Richardson as perceived by residents and visitors. 

 Serve as a gateway to the Telecom Corridor and 
the Eastside development. 

 Reflect the forward-thinking, high-tech nature of 
the Telecom Corridor. 

 Be a visible icon, both day and night. 
 Be visible by motorists, DART passengers, 

cyclists and pedestrians. 
 Create a focal point for the public green space. 

 
 



1. Define the art opportunity 
2. Select the artist 
◦ City issues a Request for Qualifications to artists 
◦ Art Selection Committee identifies finalists 
◦ Finalists develop a site specific concept proposal 
◦ Art Selection Committee interviews/reviews and makes 

recommendation to the City Council for approval 
3. Execution of artist agreement 
4. Monitor final design and fabrication 
5. Oversee installation 
6. Oversee maintenance and conservation of the piece 

 



 A limited number of artist will be invited to submit 
qualifications.  Qualification packages will include 
cover letter, up to 15 images of previous work, a 
resume and references. 

 The Art Selection Committee will select up to three 
finalists to develop site-specific concept proposals.  
Finalists will be paid a stipend to attend an initial site-
visit, develop a concept and present their concept. 

 Finalists will present proposals to the committee and 
one artist/concept will be recommended to the City 
Council for approval. 



Roles: 
 Be receptive to the goals for the public art project 
 Review artist qualifications and select finalists 
 Review finalist concept proposals and recommend artist and concept to the City 

Council 
 

Voting Members/Mayoral Designation: 
 A representative from Fobare Properties 
 A representative from the Cultural Arts Commission 
 A representative from the Parks and Recreation Commission 
 A representative from the TIF Board 
 A member of the local arts community – UTD Arts and Humanities faculty 

member 
Non-Voting Members: 
 Shanna Sims-Bradish, Assistant City Manager 
 Lori Smeby, Director of Parks and Recreation 
 Project Architect for Eastside Phase Two 

 



 Artistic excellence as demonstrated by past work 
and submitted materials. 

 A clear understanding of the project. 
 Artistic interest and body of work that 

demonstrates an ability to create an artwork that 
responds to the goals of the project. 

 Availability to meet the project timeline. 



 A visual representation of the concept 
 A narrative description of the concept including:   
◦ How the concept meets the goals of the project 
◦ How the concept addresses key issues and site conditions 
◦ Details on technical or feasibility issues 
◦ Intended fabrication and installation methods 
◦ Preliminary identification of maintenance considerations 
◦ Detailed budget, including a not to exceed maximum budget 
◦ Schedule for final design, fabrication and installation of the 

work 
◦  Narrative “executive summary” of the concept, suitable for use 

in media, print, web or other external communications 
 



 Overall understanding of the project and ability of the 
proposed concept to respond to its goals. 

 Demonstrates artistic excellence, high quality, innovation, 
creativity and clarity of vision. 

 Demonstrates a clear understanding of the site. 
 Feasibility of the concept proposal to meet budget. 
 Capacity to meet all safety and maintenance requirements. 
 Availability to meet project timeline. 
 Positive track record of delivering quality projects on schedule 

and on budget, as determined by past work and references. 



 A secondary dimension to this project is site 
preparation.   

 City staff is proposing to work with the developer 
to re-align overhead utility poles to improve the 
visibility to the southern piece of this development. 

 Funding for this expense would come from TIF #1. 



Estimated Date Task 
June 2015 City Council Briefing, Establish Artist Selection 

Committee 
July 2015 Issue RFQ (Request for Qualifications) 
September 2015 Qualifications Due, Committee Review of 

Qualifications, Finalists Selected 
October 2015 Artists Site Visit,  Artists Begin Work on Concept 

Proposals 
November 2015 Technical Review of Concept Proposals, Artists 

Present Proposals to Committee 
December 2015 Finalize Committee Recommendation, Approval of 

Concept by the TIF Board and City Council 
Fall 2016 Estimated Art Installation 



Questions, Comments or 
Suggestions? 



J U N E  2 2 ,  2 0 1 5  

PUBLIC ART FUNDING 
UPDATE 



PUBLIC ART MASTER PLAN 

• April 2013 – Cultural Arts Master Plan approved 
• December 2013 – February 2014 – Began work on the 

Public Art Master Plan with site visits, interviews with key 
stakeholder and coordination with the Main Street Study 

• April 2014 – Public Art Tour in Dallas 
• June 2014 – Imagine Art Here Public Workshop 
• August – December 2014 – Meetings with External and 

Internal Task Forces, UTD, City staff 
• December 2014 – Presentation of key recommendations 
• March 2015 – Final review and adoption of the Public Art 

Master Plan 



PUBLIC ART MASTER PLAN 

• Included in the Public Art Master Plan  was the 
identification of a variety of funding sources for a 
public art program. 

• One of the recommendations was to establish a 
“Percent for Art Fund”.  Cities such as Dallas, Fort 
Worth, Frisco, Allen, Mesquite and Denton use this 
funding method. 

• City Council provided direction that the Public Art 
Master Plan include a recommendation that in future 
bond programs: 
• Setting aside up to 2% for public art related to parks and 

recreation projects 
• Setting aside up to 2% for public art related to public 

buildings that includes community use of the facility 



KEY COMPONENTS OF THE 
ORDINANCE 

 
• City staff has worked with the Chief Financial Officer, City’s 

Bond Counsel and the City Attorney to draft an ordinance 
that confirms this direction and establishes a public art 
program that defines how funding would be determined and 
managed for each project. 

• Funding for public art is for up to 2% of general obligation 
funding authorized and approved by voters for the following 
projects 
• City facility projects that includes interaction with the public 
• Parks and recreation projects 

• The allocation is calculated based on total construction 
costs, excluding demolition costs and real property 
acquisition.   

• Public art funding shall be used for artist fees and costs 
related to the production and installation of artwork. 



KEY COMPONENTS OF THE 
ORDINANCE (CONTINUED) 

 
• Monies allocated as part of one project, but deemed not 

necessary by the City Council, may be expended on other 
projects approved provided that proceeds from bonds 
issued and authorized are not diverted to a different use or 
purpose. 

• The City Manager may recommend that the City Council 
exclude certain bond-financed capital improvement 
projects from this requirement. 

• Summer preparation for a November 2015 bond program will 
include consideration of public art funding for specific 
projects. 

• This ordinance will be on the July 13th City Council meeting 
for City Council consideration. 



Questions, Comments or 
Suggestions 



CHARTER REVIEW COMMISSION  

Discussion of Recommendations 
June 22, 2015 
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Charter Review Commission Meetings 

• The Charter Review Commission met 11 times between 
October 2014 and May 2015 to review and discuss all 
articles of the City Charter 

• Public Hearings were held on November 5, 2014 and 
March 4, 2015 to receive comments and suggestions 

• A webpage was created specifically for Charter Review 
Commission information, which included a form for 
public input 

• The Charter Review Commission and the City Council 
had a joint meeting on June 1, 2015 to review and 
discuss the recommendations 
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Focus of Charter Review 
Commission’s Efforts 

• Enhancing efforts to have open access and 
transparency in government 

• Receiving and discussing comments and 
suggestions made by citizens 

• Improving the readability of the charter, thus 
increasing the opportunity for citizens to read 
and understand the charter 
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Key Recommendations 
• City Powers 

– Article 2.04 Street and public improvements 
 

• Governance 
– Article 3.03 Mayor pro tem 
– Article 3.04 Compensation 
– Article 3.07 Council vacancies 
– Article 3.10 Open meetings 
– Article 5.04 Recall limitations 
– Article 14.07 Initiative and referendum publication 
– Article 14.09 Power of referendum 

 
• Administration 

– Article 6.01 Appointment of city manager 
– Article 7.01 City attorney 
– Article 11.02 Preparation and submission of the budget 
– Article 11.07 Transfer of appropriations 

 
• Charter Review 

– Article 19.05 Charter review 
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Next Steps  
• June – July:  City council review and discussion of 

recommendations 
– June 22nd – City council work session 

• July – August:  City attorney final review and 
preparation of ballot language 

• August:  City council action to call an election 
– August 3rd – Tentative date to call an election 
– August 24th – Last possible date to call an election 

• November:  Hold election 
– November 3rd – Election day (early voting begins 

October 19th) 
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CITIZEN COMMUNICATION 
ENHANCEMENTS 
City Council Briefing: June 22, 2015 



Introduction 
• The City of Richardson has a long history of providing its 

residents and businesses with creative, easy to utilize 
tools for communicating with elected officials and city 
staff. 

• Excellence in communication continues to be a high 
priority and communication channels are constantly being 
enhanced. 

• The purpose of tonight’s briefing is to provide an overview 
of the primary alternatives available to citizens when 
interacting with the City. 

 



RESPONSE CENTER 



Response Center 
• Staffed 24 hours a day, 365 days a year 

• Allows citizens to express a concern or request service by 
calling 972-744-4111 

• The issue is then forwarded to the appropriate department for 
follow up 

• 35,000 calls per year 

• 12,000 issues per year 

• 43,000 BABIC requests per year 



ONLINE ISSUE SYSTEM 



 



My Richardson App 







 



 



 





MY RICHARDSON APP 





My Richardson App 



CITY COUNCIL EMAIL 



City Council Email 
• Mobile Device Management (MDM) is a type of security software 

used by IT Departments to monitor, manage and secure mobile 
devices deployed across multiple mobile service providers and 
operating systems being used in the organization. 

• Prior to 2015, the City did not have a MDM in its security 
software portfolio. 

• As a result, email directed to Council members was forwarded 
directly to a private email address so he/she could enjoy the 
convenience and flexibility of responding to citizen inquiries from 
their personal devices without putting the City email services at 
risk. 

 



City Council Email 
• With the recent addition of a MDM to its toolbox, the City can 

now protect its data on personal mobile devices by: 
• Requiring security pins (lock codes) on all devices, 
• Installing and managing applications remotely, and 
• Securing personal devices that are lost or stolen. 

• As a result, as of May 18, 2015 all Council members now utilize 
city email addresses to conduct city business. 
• The City now stores all City Council email communication on 

its servers, which provides improved searching and reporting 
capabilities. 

• Notwithstanding, Council members are still individually 
responsible for complying with record retention and 
production regulations. 
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CITIZEN COMMUNICATION 
ENHANCEMENTS 



Richardson City Council Committee & Board Liaison Preferences 

2015-2017 Term 

 

Name: ___________________________________________________________________ 

 

City Council Committee – Rank in Order of Preference 

• Audit Committee:  __________ 

• Education Committee __________ 

• Retail Committee  __________ 

 

Board and Commission Liaison – Rank Top Three in Order of Preference 

• Animal Services:     __________ 

• Arts Commission     __________ 

• Environmental Advisory Commission  __________ 

• Library Boards     __________ 

• Parks & Recreation Commission   __________ 
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