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Purpose:

Policy:

The purpose of the program is to provide young adults with an opportunity to experience the
fire service and develop their interpersonal, leadership, and organizational skills while
providing a community service.

The Richardson Fire Department shall support and operate its Explorer Post in accordance
with the Explorer Leader Handbook published by the Boy Scouts of America. Every adult
and youth member of the Post is expected to maintain a thorough knowledge of the policies,
procedures, and guidelines provided in this publication.

l. General:

A

Explorer Post 991 is the youth program sponsored by the Richardson Fire Department in
conjunction with the Boy Scouts of America.

Although some Explorers may choose the fire service as their career, it is not the intent
of the Richardson Fire Department to certify Explorers as fire fighters or to use
Explorers as fire fighters.

The training provided is to prepare them to safely serve in a support capacity during fire
department operations and to allow them to experience certain fire department activities
under controlled conditions.

Il. Procedure:

A

The Chief of the Department shall assign the individual to fill the position of Chartered
Organization representative.

1. The Chartered Organization Representative serves as the liaison between the Post
and the Chief of the Department and represents the Post to the BSA Council.

2. The Chartered Organization Representative recruits the members of the Post
Committee and assists the Committee in recruiting the Explorer Advisor and
Associate Advisors.

3. The Chartered Organization representative ensures that all adults involved with the
Post serve in the best interest of the Post and the Department.

The Post Committee shall consist of the Post Committee Chair, Explorer Advisor,
Associate advisors, and at least two Members of Committee who are not advisors. If
possible, an Explorer parent should fill one of the Member of Committee positions.

1. The Post Committee recruits and approves the Explorer Advisors and Associate
Advisors. The Committee ensures that the Post has an Advisor and at least one
Associate Advisor at all times.
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2. The Post Committee secures equipment, facilities, and program resources as
necessary to support the Post.
3. The Post Committee reviews and approves the Post’s programs and activities.
4. The Post Committee shall meet monthly.
C. The Chief of the Department shall appoint the Post Committee Chair. The Chair shall be
a member of the department who is assigned to a field position and is not one of the
advisors.
1. The Post Committee Chair serves as the liaison between the Post Committee and the
Chartered Organization Representative.
2. The Post Committee Chair schedules and conducts all Committee meetings.
3. The Post Committee Chair ensures the Committee fulfils its responsibilities to the
Department and the Post.
4. The Post Committee Chair may assign specific projects to members of the
Committee as necessary to complete the work of the Committee and support the
Post.
D. The Explorer Advisor shall be a member of the department. To ensure that the Explorer

Advisor is easily accessible to the Explorer Officers, this position shall be filled by an
individual assigned to staff whenever possible.

1.

The Explorer Advisor is the primary adult leader. The ultimate responsibility for the
Post rests with the Explorer Advisor.

The Explorer Advisor is responsible for training, coaching, and developing the
Explorer Officers, helping them plan programs and activities, and obtaining
resources through the Post Committee.

The Explorer Advisor ensures that all activities are conducted safely and in
compliance with BSA, Department, and Post policies and procedures.

The Explorer Advisor attends all Post meetings and activities, all Explorer Officers
meetings, and all Post Committee Meetings. Should the Advisor be unable to attend
a meeting or activity, they will ensure that a qualified adult is present.

The Explorer Advisor shall complete the BSA training programs entitled Adult
Explorer Leader Basic Training and Youth Protection.
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Associate Advisors shall be members of the department. Individuals assigned to line or
staff may fill Associate Advisor positions.

1. Associate Advisors assist the Explorer Advisor, support Post programs and activities,

and provides additional adult leadership.

Associate Advisors may be asked to work directly with one of the Explorer Officers,
to assist in planning a program or activity, to serve as an instructor for Post training,
or to fill in for the Explorer Advisor when necessary.

The Associate Advisor shall complete the BSA training programs entitled Adult
Leader Basic Training and Youth Protection.

Existing Associate Advisors who are not members of the department may continue
their participation if they choose to do so under these policies.

Explorer Officers shall be Post members who have successfully completed their basic
training and are in good standing. Explorer Officers shall be elected by the Post
membership on an annual basis in accordance with BSA and Post policies.

1. Explorer Officers, working with the Explorer Advisor, manage the day-to-day

activities and operation of the Post.

Explorer Officers establish meeting agendas, preside over meetings, and establish
sub-committees as necessary to complete Post work.

Explorer Officer working with Post Members (with input and approval from the Post
Advisor and/or Post Committee) may establish additional operating procedures and
policies as necessary to address specific issues.

Explorer Officers shall establish and maintain a personnel file for each Explorer.
These files shall be kept in the Personnel Services Division.

. Membership:

A

To be eligible for membership in the Richardson Fire Department Explorer Post,
individuals must meet the following criteria.

1. Reside within the City of Richardson.
2. Be at least fourteen (14) years of age and have completed the eighth grade.

3. Be no older than twenty (20) years of age.
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4. Be enrolled and attending an RISD high school, or have graduated from high school.
5. Have a minimum of a “C” average on the most recent grade report.
6. Accept the obligation to observe the Explorer Code.
7. Accept the obligation to comply with the Department’s and Post’s policies and
procedures.
B. To apply for membership in the Richardson Fire Department Explorer Post, individuals
must complete the application and selection process described below.
1. Completed application shall be returned to the Fire Administration or an Explorer
Officer.
2. The Explorer Officers and Explorer Advisor shall review applications.
3. The Explorer Officers and Explorer Advisor shall interview prospective members.
The purpose of the interview shall be to:

a) Ensure the prospective member understands the program, the Post’s policies
on attendance, training, participation, and the level of commitment required
to be a member.

b) Assess the prospective member’s interpersonal and communication skills,
maturity and commitment.

4. No prospective member shall be disqualified because of race, color, creed, or gender.

5. After an individual is accepted as a member of the Post, he/she must be officially
registered with the BSA as an Explorer in Post 991 before participating in any Post
activities or training.

6. New members must complete the required basic training program within six (6)
months of joining the Post.

7. Membership shall be limited to the number of Explorers that can be effectively and
safety accommodate by the department.

C. To remain a member in good standing, Explorers must:

1. Consistently comply with the Explorer Code.
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2. Consistently comply with the Department’s and Post’s policies and procedures.
3. Be prompt to meetings.
4. Use good judgment at all times.
5. Be courteous to Advisors, other Explorers, and all adult staff.
6. Be attentive and enthusiastic during training and classroom exercises.
7. Wear proper uniform and/or gear during training exercises.
8. Keep gear and uniforms clean and in working order.
9. Be responsible and mature at all times.
10. Always use appropriate language.

V. Meetings:

A. Regular Post meeting times and places will be announced as scheduled.

B. The Explorer Advisor and/or an Associate Advisor shall attend each meeting. If
possible, two adults should be present at each meeting or activity.

C. All members are expected to attend each meeting unless excused by an officer. If a
member cannot attend, he/she shall advise an Explorer Officer no later than one hour
before the meeting.

D. To remain in good standing, members are expected to attend at least 75% of the regularly
scheduled Post meetings during any six (6) month period. Attendance may be calculated
at any time by determining the number of meetings scheduled and attended during the
proceeding six-month period, measured from the most recent Post meeting.

V. Training:
A Members of the department, or qualified guest instructors, who are knowledgeable in the

subject matter, shall provide all Explorers training. Whenever possible, training will be
provided by individuals who are certified instructors.
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B.

The basic training provided for all Explorers shall be designed to prepare them for the
types of activities they will be allowed to participate in during Ride Outs.

1. This training program shall be reviewed and approved by the Department Training
Officer.

2. This training program shall be completed before Explorers are allowed to ride out.

Additional and more advance training may be provided at the discretion of the Explorer
Officers in consultation with the Explorer Advisor.

VI. Ride Out Program:

A

Explorers shall only be assigned to a station/shift that has agreed to participate in the
Ride Out Program.

Scheduled Ride Out times will be announced.

Explorers may ride out at their assigned station, during approved times, when space is
available. Ride Outs at other fire stations requires the pre-approval of the Explorer
Advisor and the Station Officer.

Explorers are required to ride out a minimum of six (6) hours each month. Ride Outs in
excess of six hours per month are allowed but should not conflict with family, church, or
school activities.

Explorers may ride out only on fire apparatus and not on MICU’s or on the Battalion
Chief vehicle.

Ride Out privileges may be suspended for failure to attend Post meetings, failure to
participate in Post programs and activities, or violation of the Post’s policies and
procedures.

VII.  Non-Ride Out Responses:

A

Explorers are not required to respond to fires or other emergencies when they are not
“riding out” from a fire station. Should they choose to respond, they shall do so safely
and comply with all traffic laws. Explorers will not be allowed to participate in any
activities on the scene, but may only observe fire scene activities.
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VIIl. Operational Activities:
A During ride outs or special call out, the potential exists for Explorers to respond to all

types of emergencies. In situations in which the Officer in Charge (OIC) chooses to
allow the Explorer’s participation, the OIC shall restrict the Explorer’s involvement to
“support” activities.

B. Explorers shall not be allowed to:

1. Directly provide patient care.

2. Operate in a hazard zone. (Hazard zone is defined as any area requiring SCBA or
any other situation where a fire fighter may become lost, trapped, or injured by the
environment or structure. Examples include: structural fire fighting, confined space
or trench rescue, and a Haz-Mat “Hot Zone”.)

C. The activities listed below are examples of types of activities in which Explorers may
participate. This list is not intended to infer that Explorers are guaranteed the right to
participate in these activities, or that these are the only activities in which an Explorer
can participate. The decision is placed upon the OIC, whose main consideration must be
Explorer safety. Should the OIC choose to allow the Explorer’s participation, the OIC
shall ensure that the Explorer is appropriately supervised.

1. Rehab operations, changing SCBA bottles, etc.
2. Retrieving and setting up fire equipment.

3. Reloading fire hose onto apparatus.

IX. Public Education Activities:

A Explorers are expected to assist Department personnel with public education programs,
activities, and special events. However, Explorers shall not be utilized as the lead
instructor/presenter of a program that is designed and intended to be presented by a
member of the department.

1. Requests for Explorer assistance at special events shall be submitted to the Explorer
Coordinator and the Explorer Advisor, and should be made prior to the event.
Explorers will be expected to be in attendance for the required number of hours of
the event.

2. Whenever possible, Explorer activities will be listed on the department’s monthly
calendar.
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X. Corrective/Disciplinary Actions:
A Corrective or disciplinary actions may be initiated for failure to comply with the

standards of performance or conduct applicable to members of the Richardson Fire
Departments Explorer Post.

1. Corrective actions may include oral counseling and written counseling.
2. Disciplinary actions may include, but are not limited to: written reprimand,

temporary suspension of Ride Out privileges, and temporary or permanent
suspension from the Post.
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