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Charting the Course

* “Charting the Course” is the presented
theme for the 2012-2013 budget to
reflect the variety of planning and
assessment efforts currently underway
that will give profound direction for the
City’s future during 2012-2013 and
beyond.

* Charting the Course also conveys a
process of deliberate preparation to set
a direction, with a full assessment of:

* the desired goal destination(s),
* the route to accomplish the task
* the factoring of obstacles/challenges

* an assessment of the resources that will
be required




* Among others, active land use planning
and assessments that will set our future
course include:

* U.S.75 Corridor/Main Street Study
* East Arapaho Flex Space Study

* Key operational reviews and operation-
impacting activities underway include:

Charting the Course

Spring Valley Study implementation

Solid Waste Study

Golf Fund Operation Refinements

Arts Master plan

National Health Care Policy provisions
NTMWD Water Supply Capital Initiatives
Municipal Capital Facility Upgrades
Retail Study




Charting the Course

* The City’s budget development process conforms to a
variety of guidance features:

City Council Goals

State & Federal Laws

City Charter

City Financial & Investment Policies
Fund Accounting Standards

Bond Rating Criteria




Budget Development Objectives

* Continue an active implementation of the City
Council’s Goals & Near-Term Action ltems

“ e = | » Develop a 2012-2013 Budget and Work Plan that
% fi '~ | requires no new property tax rate change.

n “= ' * Continue the strong alignment of municipal
SO e B resources around the key themes of the Council’s
@ © . | goals:strong comprehensive planning, quality
B B 5 ol ..]  public safety services, neighborhood integrity and
o=, renewal, sustained infrastructure enhancements,
“ s 7| active economic development, and strong fiscal
T\ management.

o AN * Sustain the many initiatives begun with the
Sl current 2011-2012 work plan, including key
studies and capital project initiations. ( > J




FY 2012-2013
Combined Budget

Combined Budget

2011-2012 Estimated | 2012-2013 Budget Est./Bud. %

Beginning Fund Balances $39,057,158 $38,086,813 | ($970,345) | -2.5%

Revenues $190,439,584 $198,370,281 | $7,930,697| 4.2%

Expenditures $191,409,929 $198,235,950 | $6,826,021| 3.6%

Ending Fund Balances $38,086,813 $38,221,144 $134,331| 0.4%




Key Budget Elements for 2012-2013:
Property Tax

Certified Tax Rolls from both Dallas and Collin Central Appraisal
Districts grew 3.4% for the 2012-2013 Budget.

No tax rate change is proposeiihe current $0.63516 rate has
been applied in budget development.

1 penny equals $1,000,000
1% of Tax Roll equals $638,000 impact

With no upward pressure in residential property values, the
Senior Exemption’s current $55,000 value amount will maintain
the 30% protection objective for 2012-2013.

Property Taxes provide about 37% of the entire General Fund
resources.




2012 Certified Tax Roll

Comparison

2012 Certified Tax Roll Comparisons
August 2012

Entity % Change
Richardson (CCAD) 8.40%
Allen 4.90%
Frisco 4.70%
Irving 3.90%
Richardson (Total) 3.40%
Collin County 2.90%
Fort Worth 2.50%
Plano 2.50%
Arlington 2.40%
Carrollton 2.30%
Dallas 2.10%
McKinney 1.70%
Dallas County 1.40%
Richardson (DCAD) 0.70%
Grand Prairie -0.70%
Garland -1.50%
Mesquite -2.50%




FY 2012-2013
Assessed Valuation

City of Richardson Assessed Valuation History
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Percent of Total Value

Percent of Total Value

Tax Year Residential Commercial BPP Total
2000 42% 35% 23% 100%
2001 40% 36% 24% 100%
2002 44% 36% 20% 100%
2003 49% 34% 17% 100%
2004 52% 32% 16% 100%
2005 52% 32% 16% 100%
2006 50% 35% 15% 100%
2007 49% 36% 15% 100%
2008 48% 36% 16% 100%
2009 47% 36% 17% 100%
2010 49% 34% 17% 100%
2011 48% 34% 18% 100%
2012 46% 36% 18% 100%




Change In Residential Valuations

Number Residential Properties Affected by Valuation
2011-2012 2012-2013

% of Total % of Total
Impact # Properties Res. Properties # Properties Res. Properties
No Change 13,632 48.8% 19,087 68.3%
Decrease 8,813 31.6% 6,908 24.7%
Up 1-10% 4,692 16.8% 1,603 5.7%
Up>10% 791 2.8% 365 1.3%
Total Res. Properties 27,928 100.0% 27,963 100.0%




Key Budget Elements for 2012-2013:
Sales Tax

 Sales tax revenue estimating continues to be a challenge, but
a modest firming pattern seems to be the emerging trend.
Additionally, periodic audit adjustments must be factored into
any forecast estimate.

* This 2012-2013 estimate of $25.5 million uses a 2% growth
factor.

* This revenue provides about 26% of the entire General Fund
resources.




Key Budget Elements for 2012-2013:
Rates & Fees

Water/Sewer Utility

The ability to absorb District water rate changes were
exhausted during the Spring of 2012, and the City Council
authorized a 9% rate change for June billings.

It was advised that this was a “catch-up” adjustment and did
not factor the expected additional rate changes from NTMWD
related to the significant Texoma water pipe capital program
and other District CIP plans.

The NTMWD wholesale water rate is projected to increase by
about $0.21every yearfor the next several years. The City
must move to consi-derowmgh&anf
to these wholesale rate adjustments to maintain our
financial policies.

For 2012-2013, a city utility rate adjustment of 13% is { 13 J
proposed to begin with the new fiscal year.




Key Budget Elements for 2012-2013:

Rates & FeeS (more)

Solid Waste Rates

Based on operating cost pressures and a flat performance in
commercial revenues to help subsidize the residential customers, a
an increased revenue requirement is needed in this fund. These
rates were last adjusted in 2008-2009.

To allow for the orderly consideration of any rate adjustment in the
context of the findings from the HDR study currently underway, the
2012-2013 budget will be developed with the use a non-recurring
rate stabilization funding supplement of $625,000.

The Solid Waste study is scheduled for completion before the end of
this year. Rate adjustments will be directed as an outcome of that
study report and/or the next fiscal year budget development.




Key Budget Elements for 2012-2013:
Rates & FeeS (more)

* Drainage Utility Fee

* This 2012-2013 budget will be the first full fiscal year for this fee,
which was enacted during 2011-2012 and the City began revenue
receipts in February 2012.

* Recall that Richardson was one of the few remaining cities in the
DFW area that had not established this fee, even as our General
Fund has absorbed the mandates of the State’s Storm water Quality
Management regulations.

« With the adopted plan, about $910,000 of current General Fund
expenses related to this program (engineering, enforcement,
inspection, etc.) will be supported by the new Drainage Utility Fund.
Additionally, about $1.385 million in annual storm water/drainage
capital improvements will be funded.

* The use of these funds is reflected in the Drainage Utility Fund as
well as a transferred portion to the General Fund for specific cost (
15)

allocated support.




Key Budget Elements for 2012-2013:
Debt & Capital Program

* Following the approval of the $66 million 2010 G.O. Bond
program and related debt-assigned $0.06 tax rate change, the
current focus is on active implementation of the program.

* Debt service requirements now reflect these recently added
obligations, and are handled in 2012-2013 through the multi-
year debt plan that was developed.

* Cash Defeasance - The City plans to payoff approximately $2.0
million of callable debt in February, 2013. This defeasance
removes a portion of a 2004 taxable general obligation
refunding issue that has eight years of payments remaining. By
removing, or paying off, this debt prior to the scheduled
maturity dates the City will realize approximately $437,000 in
savings over the next eight years. ( 16 J




Key Budget Elements for 2012-2013:
Debt & Capital Program

* For 2012-2013, $8.62million across all funds is proposed for
the Series 2013 C.O. debt program. This will cover the annual
capital replacement requirements and the Utility Fund C.I.P.
needs:

$2.9 million for General Fund capital equipment

$0.755 million for Fire Equipment

$0.750 million for Fire Training Center for Emerg. Mgt. Operations
$1.215 million for Solid Waste equipment

$3.0 million for Utility Fund C.I.P.




Key Budget Elements for 2012-2013:
Staffing & Compensation

* Personal Services comprise the largest expense category of the
General Fund. Staff continues to hold vacant positions and to
understaff to assist in managing these expenses. Overall staffing
remains below the level of 2001-2002.

* Currently, 15 positions are frozen for 2012-2013. Understaffing
factors will also be utilized for budget efficiency.

* Significant adjustments in the City’s employee health insurance
program are under review. The current 2011-2012 year has been
seen large claim impacts of the insurance fund, and a year
ending transfer is required. 2012-2013 is the last year that the
city can utilize a “grandfather/exemption” provision of the new
national health care mandates before coverage changes and
other plan features must be revised. ( 18 J




Key Budget Elements for 2012-2013:
Staffing & Compensation

* A proposed compensation adjustment plan is included to remain
regionally competitive with other communities and key labor
markets.

* Support for compensation steps (5%) is proposed for the 48% of
employees still within ranges. For those at the top of range, a 3%

adjustment to the top range is proposed. By design, an employee
will receive only one of these adjustments.

* An adjustment from the current 9-step plan to a 7-step plan is
proposed for both Police and Fire.
* Staffing adjustment are proposed to respond to the new
recreation facility activation and the reactivation of the Heights
Park pool.

* An allocation of $250,000 has been made for parks maintenance
contracts to respond to contract inflation provisions and new
service areas.




Key Budget Elements for 2012-2013:
Staffing & Compensation

* Staffing supplements are proposed in selective areas,
based on workload factors:

* Animal Services conversion of a part time Kennel
Attendant to a full time Kennel Attendant

* Eisemann Center conversion of a part time
marketing position to a full time Assistant Marketing
and Development Manager

* Facilities Services reactivate a frozen Sr.
Maintenance Technician and adding 3 Custodial
positions in response to the opening of new facilities
later this year. ( i J




Summary Comments

* We appreciate the extensive commentary and guidance
provided by the City Council for the development of this
2012-2013 budget:

* Ongoing Council and Community interactions
* City Council Retreat on July 17 & 18
* Council Work Session Follow-up Items — July 30
* Council Budget Work Session — August 6
* Budget documentation as well as video coverage of the

above meetings are online at the City’s website
WWW.COF.EO0V




Summary Comments gmor)

* As before, this budget will take a year-long effort of close
monitoring and verification of assumptions as we guide
this fiscal plan through the next year.

* Calendared actions for tonight:
Required hearings on tax rate — Aug. 20 & 27
Required hearing on budget — Aug. 20

* Adoption action on budget set for Monday, September
10

* Thank You.




