
City Council Work Session Handouts 

August 29, 2022 

I. FY 2022-2023 Proposed Budget

II. Update on City Hall Operations Due to August 22 Fire
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BUDGET

PRESENTATION

FY 2022-2023 
PROPOSED BUDGET

AUGUST 29, 2022
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BUDGET DEVELOPMENT PROCESS
October - December
• Implementation Begins

• Previous Year Closed Out

January - February
• Budget Expectations and 

Revenue Assumptions 
Formulated

March
• Budget Kickoff / Key 

Leadership Meeting

May - June
• Receive Preliminary Values

• Department budget meetings 
& presentations

July
• Budget Workshops

• Receive Certified tax rolls

• Tax Rate Calculations

• Finalize Revenue Assumptions

Early August
• Discuss tax rate

• Set Public Hearings

• File budget with City 
Secretary

Mid August
• City Manager Budget 

Presentation

• Public Hearing on tax rate

Late August
• Public Hearing on Budget

• Vote to ratify tax rate

• Vote to adopt budget

September
• Approved budgets sent to 

departments



• Supply Chain Issues

• Consumer Confidence

• Recruitment and Retention Issues
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ECONOMIC AND OTHER FACTORS
• Rising Interest Rates

• Inflation

• Russia’s invasion of Ukraine
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KEY FOCUS AREA DRIVERS

• City Council Goals and Strategies

• City Council Feedback during “Deep Dives”

• City Manager’s Organizational Assessment

• Boards and Commissions Input

• Homeowner/Neighborhood Association Meetings

• Institutional Partners

• Business and Development Community

• Planning Studies and Special Initiatives

• City Assessments and Evaluations

• External Assessments and Evaluations

City Council Tactics

Perform comprehensive compensation analysis/recommendations 
on an annual basis to sustain market competitiveness

Develop customized recruitment and retention strategies for 
difficult to fill positions

Further implementation of legacy software systems

Evaluate replacement of city-wide radio system

Continue to build on multi-year infrastructure maintenance 
strategies

Begin efforts to activate additional emergency medical services at 
Station #6



FY 2022-2023 KEY BUDGET FOCUS AREAS

5

InfrastructureRecruitment 
and Retention

Public Safety
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COMPETITIVE N. TEXAS JOB MARKET
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COR MARKET BASED SALARY COMPARISONS
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LIVING WAGE

14% of full-time job titles fall below
• 68 full-time employees

68% of permanent part-time job titles 
fall below
• 145 part-time employees

DALLAS COUNTY LIVING WAGE

$17.82/hour
$3,089/month
$37,068/year

The hourly “living wage” calculation is based on MIT study which shows 
the amount an individual must earn to support his/herself within the 

area denoted. 

CITY EMPLOYEES

14% of full-time job titles fall below
• 68 full-time employees

68% of permanent part-time job titles 
fall below
• 145 part-time employees
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STRATEGIES IMPLEMENTED TO RECRUIT & RETAIN TALENT

• Market adjustments for various classifications (for 
Police, Fire, General employees)

o Salary ranges adjusted based on wages of 
competitors and/or because difficult to fill 
positions

• “Living Wage” Adjustment of $15.21/hour for FT 
positions (based on MIT for Dallas County - 2021)

• Alleviated significant salary compression issues for 
some difficult to fill positions

• Increased auto allowances for positions that drive 
significant miles to fulfill duties

• Adjusted vacation leave accruals for new hire 
employees 

• Make A Difference Campaign & Social Media

• Telecommuting Policy (with approval of director)

• Ability to work 4–10-hour days (with approval of 
director)

• No increase in medical insurance premiums

• Lateral Entry program for Fire and Police 

• Recruitment and referral incentives

• Various job fairs and “hiring-on-the-spot” process 
for seasonal employees

• Departments pay for the cost for employee 
training and testing for CDLs
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SUMMARY OF RECOMMENDED COMPENSATION ADJUSTMENTS

Sworn Police Personnel:
Merit-Based Market Adjustment:  A 6% pay adjustment for up to 270 total positions - $1,420,762
Scheduled Steps:  Steps for up to 171 sworn and 61 civilian positions - $182,029

Sworn Fire Personnel:
Merit-Based Market Adjustment:  A 6% pay adjustment for up to 175 total positions - $1,079,089
Scheduled Steps: Steps for up to 170 sworn positions - $138,408

General Employees:
Merit-Based Market Adjustment:  Up to a 6% pay adjustment for general employees - $2,478,521
Living Wage increase for full-time and part-time - $520,093

Total recommended Pay Plan Adjustments - $5,818,902 
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RETIREMENT PROGRAM ENHANCEMENT

• Enhance current retirement program to a 20-year retirement eligibility vs. a 25-
year eligibility.
• All 12 comparable cities are a 20-year retirement eligibility City
• Richardson will be the only major city in the area with a 25-year retirement eligibility

• 20-year retirement should assist in recruitment efforts
• Public Safety lateral transfer programs

• Cost to implement is $479,465

• If approved, implementation would be 1/1/2023



FY 2022-2023 KEY BUDGET FOCUS AREAS
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InfrastructureRecruitment 
and Retention

Public Safety



PUBLIC SAFETY
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• Police

o The addition of three (3) new Police Officers for 
the Patrol Division

▪ $404,992

o Replacement of Patrol and other Police Support 
Vehicles

▪ $706,019

o An additional undercover vehicle for the Criminal 
Investigations Division, a Prisoner Transport Van, 
and a Tactical Vehicle for SWAT

▪ $468,285

o Funding for additional ballistic shields

▪ $108,040

o Reclassify Equipment Control Coordinator to 
Sergeant

▪ $55,136

o Jail Control Update

▪ $21,998

o Link Analysis Software

▪ $17,995

o iPhone Sworn Expansion

▪ $19,860

o Celbrite License/Kit for CID

▪ $6,860

An additional $4.14 million in operating funds dedicated to RPD FY23 compared to FY 22



PUBLIC SAFETY
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• Fire

o 9 positions, equipment to activate Ambulance #6

▪ $824,838

o Replacement of Fire Engine #6 and Ambulance 
#31

▪ $1,366,000

o Replacement of a Command Staff Vehicle

▪ $60,000

o One Additional Fire Management Tech and a 
Part-Time Fire Inspector 

▪ $112,467

o Replacement of fire equipment such as fire hose, 
nozzles and ropes

▪ $98,000

o Fitness Equipment at Stations 4, 5, 6 and the 
Training Center

▪ $125,001

o RMS Software Replacement

▪ $60,000

o Peer Support Team Conference and Class

▪ $15,000

An additional $3.13 million in operating funds dedicated to RFD FY23 compared to FY22



PUBLIC SAFETY
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• Emergency Management

o Includes year 1 of a multi-year transition of moving a Preparedness and Resilience Coordinator 
position from the Federal Grant Fund to the General Fund

o Emergency Operations Center laptop replacement/upgrade project

• Radio System Replacement

o $17,000,000 is being made available through the City’s capital program for updates to the City’s radio 
system



FY 2022-2023 KEY BUDGET FOCUS AREAS
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InfrastructureRecruitment 
and Retention

Public Safety



INFRASTRUCTURE
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• Continued implementation the 2021 GO Bond 
Program
o $52,385,000 for Year 2 in FY23

• Water and Wastewater Maintenance and Capital 
Projects
o $22,400,000 in a combination of debt and cash 

funding

• Drainage Fee and Drainage Initiatives
o $3,300,000 in FY23

• Traffic Management Initiatives
o $1,014,490 for traffic system maintenance and 

upgrades
o Includes an additional $250,000 for pavement 

markings and street sign replacement
o Includes and additional $21,000 for street light 

maintenance

• Street and Alley Penny Maintenance Initiatives
o Street dedication of $4,653,327 or an increase of 

$157,359
o $50,0000 increase in preventative maintenance

o Alley dedication of $1,861,331 or an increase of $62,944

• Parks Maintenance Initiatives
o Dedication of $465,333 or an increase of $15,736

• Facility Maintenance Initiatives
o Dedication of $465,333 or an increase of $15,736
o One-time enhance allocation of $250,000 for special 

facilities initiatives

• Screening Walls, Entry Features and Bridges
o Repair and Maintenance - $300,000 or an increase of 

$210,000



FY 2022-2023 KEY BUDGET FOCUS AREAS SUMMARY
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FY 23 Additional General Fund Revenue $17.0M

Recruitment and Retention (not including Public Safety) $2.9M

Public Safety (Including Compensation and Recruitment) $7.3M

Infrastructure $811K

Required to Maintain 90 Days of Fund Balance $3.5M

Remainder $2.5M
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GENERAL FUND

HIGHLIGHTS
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GENERAL FUND REVENUES

FY23 REVENUES ARE PROJECTED TO INCREASE

$16.95 MILLION FROM PRIOR YEAR BUDGET

• Property Taxes:  3.4% growth from previous 
year
o Current Taxes based on 2.9% increase

• Franchise Fees: 3.6% increase from previous 
year

• Sales & Other Business Taxes: 2.0% growth over 
FY22 base collections

• Other: Overall increase of 3.9%

Property Taxes
42.77%

Franchise Fees
10.36% Sales and Other 

Bus. Taxes
31.97%

Licenses and 
Permits
1.79%

Fines and 
Forfeitures

1.26%

Interest
0.61%

Rec. and 
Leisure
2.14%

Other Revenue
2.85%

Gen. and Adm. Charges
6.25%

FY 2022-2023 PROJECTED REVENUES $164,218,143



CERTIFIED TAX ROLL
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$20,336,992,100 
Available for 

General 
Fund/Debt 

Service

(+13.08%)

$545,976,749 
Values in Dispute

$22,069,130,221* 
Certified Value

(+12.20%)

($2,278,114,870) 
TIF Increment

* Includes $274,528,977 of “New Construction”



TAX ROLL IMPACTS
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Average Home Values

•Market – $401,810 (+26.28%)

•Taxable – $326,132 (+15.19%)

Taxable Roll Change

•Residential +9.73%

•Commercial +16.78%

•BPP +6.71%

Residential/Commercial 
Value Split

•40.03% Residential

•59.97% Commercial

• 92% of residential 
accounts saw a market 
value increase of at 
least 10%

• 69% of residential 
accounts qualified for 
the homestead cap 
limiting taxable 
increases to 10%

• Current senior 
exemption of $105,000 
equates to a 25.94% 
protection against 
market value

• Total senior accounts 
dropped by 2.62% -
first recorded drop in 
totals



PEER COMPARISONS
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• Last year, Richardson’s tax rate ranked 
7th lowest among peer cities but was 
$0.006799 above the average rate of 
$0.61516

• The current peer city average tax rate is 
expected to decrease once other cities 
adopt their rates this year.

• All cities in North Texas 
experienced record tax value 
increases

City FY 2021-2022 Tax Rate

Plano $0.446500

Frisco $0.446600

Allen $0.470000

McKinney $0.497655

Richardson (Proposed Rate) $0.560950

Carrollton $0.582500

Irving $0.594100

Average $0.608361

Richardson (Current) $0.615160

Arlington $0.619800

Grand Prairie $0.664998

Mesquite $0.708620

Fort Worth $0.732500

Garland $0.756965

Dallas $0.773300



RESIDENTIAL TAX BILLS
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• Based on the FY23 
Average Taxable Value 
for the City of 
Richardson of $326,132

• All tax rates shown are 
proposed by the 
governing bodies except 
for Collin County, which 
has not proposed a rate 
yet.

• Final adopted rates may 
be lower than proposed 
rates.

Entity Tax Rate Amount % of Total

City of Richardson $0.560950 $1,829 29.2%

Plano ISD $1.279350 $3,661 58.4%

Collin County $0.168087 $521 8.3%

Collin College $0.081220 $261 4.1%

Total $2.089607 $6,272 100.0%

Entity Tax Rate Amount % of Total

City of Richardson $0.560950 $1,829 27.0%

Richardson ISD $1.347000 $3,415 50.5%

Dallas County $0.222946 $582 8.6%

Dallas College $0.115899 $302 4.5%

Parkland Hospital $0.235800 $615 9.0%

School Equalization Fund $0.010000 $26 0.4%

Total $2.492595 $6,769 100.0%
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GENERAL FUND EXPENDITURES

FY23 EXPENDITURES OF $163.21 MILLION REPRESENT AN

INCREASE $14.23 MILLION FROM THE FY22 BUDGET

• Community and Neighborhood Services: increase of 
$1,270,142 or 18.9%

• Economic Development and Redevelopment Initiatives: 
increase of $1,628,358 or 69.5%

• Facility Maintenance: increase of $1,044,540 or 21.9%

• General Government: decrease of ($340,685) or (1.1%)

• Information Technology: increase of $829,952 or 11.8%

• Infrastructure: increase of $1,543,760 or 9.3%

• Library Services: increase of $385,200 or 11.4%

• Public Safety: increase of $7,304,925 or 12.9%

• Recreation and Leisure: increase of 743,380 or 4.8%

Community 
Standards/Integrity

4.90%

Economic 
Development

2.43%

Facility 
Miantenance

3.56%

General 
Government

19.55%
Information 
Technology

4.81%

Infrastructure and 
Mobility
11.14%

Library Services
2.30%

Public Saftey
39.27%

Recreation and 
Leisure
9.91%

Pay-As-You-Go 
Capital
2.11%

FY 2022-2023 PROJECTED EXPENDITURES

$163,208,611
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OTHER OPERATING FUND

HIGHLIGHTS



WATER & SEWER FUND HIGHLIGHTS
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FY 2022-2023 Projected Revenues $97,780,288 | FY 2022-2023 Projected Expenditures $95,259,125

• Includes a 1.9% increase to water and sewer rates

• Wholesale water rates from NTMWD increase 13.4%, with a reduction in the City’s “take” from 10.97B to 10.64B gallons

• Wholesale sewer costs increase from all three providers

• $22.4 million in capital projects through a combination of debt and pay-as-you-go funding

• 6% merit-based market pay plan adjustments for water and wastewater staff

• Significant increases in fuel and diesel

• Fund pays a 5% franchise fee to the General Fund based on the revenue from the sale of water and for sewer services

o For the use of City rights-of-ways such as streets, alleys and medians

o Helps cover the maintenance and repair of those rights-of-ways 

o Consistent with best practices and with how the City calculates franchise fees for other utility providers

▪ Electric: 4% of gross receipts plus $0.002738 per kilowatt hour

▪ Gas and Cable/Video: 5% of gross receipts

• Maintains fund balance at 90 days



SOLID WASTE SERVICES FUND HIGHLIGHTS
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FY 2022-2023 Projected Revenues $17,762,534 | FY 2022-2023 Projected Expenditures $17,460,040

• Includes a $3.00 (including tax) per month rate change proposed for residential customers to cover

o Last increased in FY 2016-17

• $2.1 million for Solid Waste equipment in short-term CO funding

• 6% merit-based market pay plan adjustments for solid waste staff

• Increased cost of temporary workers

• Significant increases in fuel and diesel 

• Fund pays a 5% franchise fee to the General Fund based on residential and commercial solid waste revenues

o For the use of City rights-of-ways such as streets, alleys and medians

o Helps cover the maintenance and repair of those rights-of-ways 

o Consistent with best practices and with how the City calculates franchise fees for other utility providers

▪ Electric: 4% of gross receipts plus $0.002738 per kilowatt hour

▪ Gas and Cable/Video: 5% of gross receipts

• Maintains fund balance goal of 90 days



GOLF FUND HIGHLIGHTS
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FY 2022-2023 Projected Revenues $2,825,595 | FY 2022-2023 Projected Expenditures $2,831,365

• Includes a $2.00 increase to Green Fees on Course #1 and $2.00 increase to Cart Fees

o The revenue from these fee changes increases the transfer out to the Golf Capital Reserve Fund by 

$150,000 to $295,000

o Bringing the total available for pay-as-you-go capital investment to $1.6 million

• 6% merit-based market pay plan adjustments for City staff

• Increases in irrigation and botanical supplies, as well as for fuel

• Provides $177,000 for equipment replacements and other capital improvements

• Maintains fund balance goal of 60 days



HOTEL/MOTEL TAX FUND HIGHLIGHTS
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FY 2022-2023 Projected Revenues $5,535,206 | FY 2022-2023 Projected Expenditures $5,476,043

• Improved Hotel/Motel Tax revenue as the hospitality industry continues its recovery from the impacts of the 

COVID-19 pandemic

• Improved rental and attendance at the Eisemann Center and for Eisemann Presents

• 6% merit-based market pay plan adjustments for City staff

• Increases Art Grants funding by $85,000

• Includes funding for short term rental registration consulting services

• Makes funding available for capital renewal projects at the Eisemann Center and the Parking Garage
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OTHER FUND HIGHLIGHTS
Pages 54 through 90 of the filed budget represents the remaining funds for the City of Richardson including the Special 
Revenue, Internal Service and Capital Funds

• Tax Increment Financing Funds (pages 72-74) AV growth of 15.3% from FY22 to $2.28 billion, generating $12.8 million in 
property tax revenue

o This tax revenue, in combination with Collin and Dallas County participation revenue and prior year fund balance, 
allows for the funding of $21.6 million of incentives and programs for FY23

• The Economic Development Fund (page 84) was established in FY15 and is funded by a transfer from the General Fund

o For FY23 that amount is $1.4 million, an increase of $496,804 from FY22

• The Drainage Fund (page 61) is programmed at $4.3 million and includes a $0.50 per month increase to residential 
drainage fee and a $0.014 per square foot increase to the monthly commercial drainage fee

o Per State Law, a public hearing is scheduled for September 26, 2022, to facilitate this change

o Total impact of the fee increases is $385,000, which will be dedicated to restoring the projects portion of the 
program
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CAPITAL AND DEBT

PLANNING
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FY 2022-2023 PROPOSED DEBT ISSUANCE

Purpose Life Type Amount

2021 GO Bond Program (Year 2) 20-Yr GO $52,385,000

General Government Radio System 15-Yr CO $17,000,000

Water/Wastewater Infrastructure 15/20-Yr CO $15,080,000

Golf Course Renovations 20-Yr CO $9,000,000

Solid Waste Equipment 8-Yr CO $2,110,000

Fire Equipment 8-Yr CO $1,370,000

Total $96,945,000
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TOTAL BUDGET
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TOTAL BUDGET
The City’s total budget for FY 2022-2023 is $354,486,879

• An increase of $23,698,460 or 7.2% from FY22

ACTUAL BUDGET ESTIMATE BUDGET

2020-21 2021-22 2021-22 2022-23 BUD to BUD EST to BUD

Expenditures and Transfers Out

  Operating Funds

  General Fund 158,666,683$  148,982,594$  159,054,141$  163,208,611$  9.5% 2.6%

  Water and Sewer Fund 83,996,284      89,162,615      93,165,253      95,259,125      6.8% 2.2%

  Solid Waste Services Fund 15,357,858      15,847,323      16,175,979      17,460,040      10.2% 7.9%

  Golf Fund 2,829,113        2,466,091        2,852,674        2,831,365        14.8% -0.7%

  Hotel/Motel Tax Fund 3,054,037        3,297,375        4,514,372        5,476,043        66.1% 21.3%

  Internal Service Funds 17,406,152      18,207,271      19,071,622      18,692,449      2.7% -2.0%

  Special Revenue Funds 25,508,911      37,411,500      36,516,130      38,932,477      4.1% 6.6%

Total Operating Funds 306,819,038$  315,374,769$  331,350,171$  341,860,110$  8.4% 3.2%

  Debt Service Funds

  General Debt Service Fund 39,454,673$    45,285,196$    45,285,196$    44,487,268$    -1.8% -1.8%

  Water and Sewer Debt Service Fund 6,680,945        7,038,040        7,038,040        7,333,934        4.2% 4.2%

  Solid Waste Services Debt Service Fund 1,347,026        1,366,675        1,366,675        1,411,532        3.3% 3.3%

Total Operating Funds 47,482,644$    53,689,911$    53,689,911$    53,232,734$    -0.9% -0.9%

Total Expenditures and Transfers Out 354,301,682$  369,064,680$  385,040,082$  395,092,844$  7.1% 2.6%

Less Interfund Transfers (37,344,629)$   (38,276,261)$   (38,071,694)$   (40,605,965)$   6.1% 6.7%

Net Expenditures 316,957,053$  330,788,419$  346,968,388$  354,486,879$  7.2% 2.2%

VARIANCE
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TYPICAL TAXPAYER IMPACT STATEMENT

FY 2021-22 

Cost

FY 2022-23 

Proposed 

Cost

Annual 

Dollar 

Change

Typical Ratepayer 

Assumptions:

Property Tax (City Portion) $1,742 $1,829 $87 
FY22 Avg Taxable Value = $283,129

FY23 Avg Taxable Value = $326,132

Water Charges $1,034 $1,052 $18 
8,000 gal/month - Oct-May;  

18,000 gal/month – Jun-Sep

Sewer Charges $550 $559 $9 
Based on 98% of water usage 

(7,840 per month)

Drainage Fee $45 $51 $6 Flat monthly rate of $4.25 per household

Residential Solid Waste $252 $288 $36 Flat monthly rate of $24 per household

Total: $3,623 $3,779 $156 

Description
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NEXT STEPS

September 26th:  

• Public Hearing on Drainage Fee
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REQUIRED LANGUAGE FOR TAX RATE APPROVAL

• This specific language is mandated by the Tax Code Section 26.05 (b)

• Language reflects the proposed tax rate of $0.56095 exceeds the No New Revenue Rate

• Proposed tax rate decreases the current tax rate of $0.61516 by $0.05421

“I move that the property tax rate be increased by the adoption of a tax rate of 
$0.56095, which is effectively a 4.23 percent increase in the tax rate.”

“I move to ratify the property tax increase reflected in the budget adopted for the 
fiscal year beginning October 1, 2022 and ending September 30, 2023.”

• Second action ratifying a tax rate that raises more revenue from property taxes than the prior year is mandated 
by the Local Government Code Section 102.007
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Richardson
City Hall Fire

City Council Update
August 29, 2022

















































































• Municipal Court
• Customer Service Center

• Building Inspection
• Code Enforcement
• Health
• Customer Service
• Development Services
• Engineering
• Other general inquiries

• Finance Administration
• Purchasing
• Accounting

City Hall Relocation Plan – Completed



City Hall Relocation Plan – In Progress

• Anticipate relocations will occur by Monday, September 19
• Richardson Police Department Support Building

• Human Resources, Parks, Development Services, 
Transportation & Mobility, Information Technology

• Richardson Police Department Sub-Station
• Building Inspection, Community Services, Health

• Richardson Innovation Quarter Headquarters
• City Manager’s Office, City Secretary’s Office, 

Communications, Economic Development, Budget, Capital 
Projects/AECOM



City Public Meetings

• City Council Meetings
• September 12 – October 3 will be held at the Richardson Police 

Department Community Room
• Will include select actions items and public hearings
• Locations for future meeting currently being finalized

• City Plan Commission / Zoning Board of Adjustment
• No meetings scheduled until September 20
• Location for meeting currently being finalized

• Boards & Commissions
• Staff liaisons are working with Chairman to finalize locations



Final Thoughts

• Thank you!
• Thanks to the community!
• A very special thanks to city staff!
• Triage phase completed
• Still awaiting critical information needed to make 

longer term decisions
• Additional briefings will be scheduled to provide 

City Council status reports
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