City Council Meeting Handouts

January 9, 2023

Discussion on the Access+Inclusion 23: A Road to Mental Wellness Event

Year-End Financial Report for the FY 2021-2022 Operating Budget

Review the 2023 City Council Election Calendar



ACCESSINCLUSION 23

A Cead (cward 7 ental Wellness

=  Ally Haynes-Hamblen, Executive Director, Eisemann Center
= Philip B. Nelson, Administrative & Events Manager, Eisemann Center
= Dr. Kevin Spencer, Professor of Special Education & Arts Integration



2023

RICHARDSON-®
TEXAS

COUNCIL GOALS

Continue to explore unique initiatives to attract and retain residents and other
stakeholders.

e Through engaging with, and highlighting, the Eisemann Center’s ability to
positively impact the community through the arts beyond entertainment and
recreation, as well as through physical and mental wellness initiatives.

Leverage our regional leadership position to positively impact County, State
and Federal issues.

e Through engaging regional public safety agencies in workshops and
conversations about mental wellness and the public safety sector.

Value, protect, and create a positive return on City, resident, and other
stakeholder investments in the City.

e Through the utilization of the Eisemann Center’s staff, facility community, and
national resources to build connection and well-being throughout Richardson.

Promote avenues for public engagement and input.
e Through talking about mental wellness in a public forum.

ACCESS+INCLUSION 23




e First presented in 2021, titled Inclusion is Magical with a focus on
Arts & Autism to bring awareness to the opportunities and
capabilities of those on the autism spectrum.

e Weeklong event showcased art and performances of the autistic
community in partnership with Methodist Richardson Medical
Center, UT Dallas, Richardson 1Q, RISD, and many others.

e Featured activities included: Hacking Autism Hack-a-Thon, a
sensory-inclusive performance of magic by Kevin Spencer, a
podcast conversation with Dr. Spencer, workshops throughout the
community, and an art exhibition of works by teens and young
adults.
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ACCESSINCLUSION 23

A Cead (cward P ental Wellness

INTRODUCTION

e Building on outstanding community feedback from the 2021 event,
city staff envision future inclusive and accessible programming for
the Richardson community.

e Program title updated to reflect over-arching goal of using the
arts as a tool to engage all members of the community in finding a
path to living a better life.

e In response to the increased need for mental health wellness
post-COVID, the 2023 events focus is Mental Wellness and the Arts.

e Access+Inclusion 23 will engage community members, leaders and
organizations in a series of conversations about mental wellness,
including symposia on the topics of mental wellness and public
safety, education, healthcare and the arts.




MONDAY

Workshops:
e UTD DEI staff
e RISD Leaders

e The Counseling
Place

e COR Library
Staff

SCHEDULE FOR FEBRUARY 6-11, 2023

TUESDAY

Workshops:
e COR Directors

e RISD Theater
Class

e MRMC
e UTD

WEDNESDAY

SYMPOSIA ON
MENTAL
WELLNESS:

e Public Safety
&

e Education,
Healthcare, Arts

THURSDAY

Workshops:

e COR Public
Safety Peer
Support Groups

® RISD Principals

FRIDAY

Workshops:
e MRMC

e The Counseling
Place

e Center for
Brain Health

e RISD
Counselors

SATURDAY

Public
Performances:

Sensory-friendly
& Inclusive

“The Magic of
Kevin Spencer”

Arts Exhibition at the Forrest and Virginia Green Mezzanine Gallery at the Eisemann Center Feb 28 — Mar 26, 2023
Curated by artist and educator Teresa Nicosia Mayo, from The University of Texas at Dallas

Callier Center for Communication Disorders



SYMPOSIA ON FEBRUARY 8, 2023
REGISTER AT EISEMANNCENTER.COM/ACCESS-INCLUSION-23

OR BY CALLING 972-744-4650

SYMPOSIUM ON MENTAL
WELLNESS AND PUBLIC
SAFETY

8:30 AM - 10:30 AM
@ EISEMANN CENTER FOR PERFORMING ARTS

SPEAKERS INCLUDE:
Chief Curtis Poovey, City of Richardson Fire
Department

* Chief Gary Tittle, City of Richardson Police
Department

* Representatives from North Texas regional public
safety agencies and peer support groups

SYMPOSIUM ON MENTAL
WELLNESS AND EDUCATION,
HEALTHCARE & THE ARTS

2:30 PM - 5:00 PM
@ EISEMANN CENTER FOR PERFORMING ARTS

SPEAKERS INCLUDE:
Ken Hutchenrider, President, Methodist Richardson
Medical Center

* Deborah Dobbs, M.A., Executive Director of The
Counseling Place

* Dr. Amanda Smith, Dean of Students, UTD

* Tabitha Branum, RISD Superintendent

* Heather Biddle, Head Theatre Director, Pearce
High School

* Ally Haynes-Hamblen, Executive Director,
Eisemann Center for Performing Arts



AS AN ARTIST, EDUCATOR, SPEAKER, AND
RESEARCHER, KEVIN WORKS TO CREATE
COMMUNITIES WHERE EVERYONE EXPERIENCES AN
AUTHENTIC SENSE OF BELONGING AND NO ONE — FOR
ANY REASON — IS RELEGATED TO THE MARGINS.

Dr. Kevin Spencer

http://kevinspencerlive.com/
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RICHARDSON-®

2023

TEXAS

SPONSORSHIP/
COMMUNITY ENGAGEMENT

Produced and presented by the City of Richardson, this event is
the possible thanks to the collaborative spirit of our community
partners; many local organizations and individuals have
already expressed their desire to support Access+Inclusion 23,
including:

Methodist Richardson Medical Center

University of Texas at Dallas

Richardson Independent School District

Unified Empowerment, Inc.

Eisemann Center Foundation, Eisemann Educates

West Coast University

ACCESS+INCLUSION 23



LOOKING TOWARD THE FUTURE

After the conclusion of Access+Inclusion 23, an assessment of both years’ events will be due to
determine next steps.

With ARTS remaining at the core of this work, we will maintain our focus on improving the

livability, and physical and mental health of our community through conversation and cross-sector
local, regional and national collaboration.

Mental wellness is an enormous subject area that we feel may warrant a multi-year focus to
continue building on progress made in 2023.

Other potential areas of future focus include:

* Acquired & traumatic brain injury

* Cognitive and physical challenges related to deafness and blindness
* Mobility issues

* Neurodiversity (ADHD, Learning Challenges, Autism, etc.)



ACCESS+INCLUSION 23~ THANKYOU

A Road leward Dental Wellness

= Ally Haynes-Hamblen, Executive Director, Eisemann Center
= Philip B. Nelson, Administrative & Events Manager, Eisemann Center
= Dr. Kevin Spencer, Professor of Special Education & Arts Integration
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PRESENTATION

FY 2021-2022

JANUARY 9, 2023




The focus of this presentation is on the year-
end performance of the five operational funds

P R ES E NTAT' 0 N listed below. Revenues and expenditures are

compared against the original budget adopted

OVE RVIEW in August 2021.

General Fund
E'Cf::’:o” Water & Sewer Fund

Solid Waste Services Fund

Golf Fund

Hotel/Motel Tax Fund




OVERVIEW

GENERAL FUND

The largest of the City’s five operating funds

Provides for basic services like public safety,
parks, health and community services and
administration

Revenue from property taxes, sales taxes
and franchise fees typically make up 80-85%
of the fund'’s total revenues



GENERAL FUND — REVENUES 7D memeoson

UNAUDITED

BUDGET ACTUAL VARIANCE
Source 2021-22 2021-22 ACT to BUD
Property Taxes S 67,907,553 S 67,709,019 S  (198,534)
Franchise Fees 16,429,343 17,786,396 1,357,053
Sales and Other Business Taxes 39,383,266 55,008,183 15,624,917
Licenses and Permits 2,992,209 2,625,917 (366,292)
Fines and Forfeitures 3,084,468 2,012,126 (1,072,342)
Revenue from Money and Property 187,842 449,613 261,771
Recreation and Leisure 3,279,472 3,229,113 (50,359)
Other Revenue 4,654,480 5,484,708 830,228
General and Administrative Charges 9,348 645 9,307,956 (40,689)

Total Revenues $ 147,267,278 $ 163,613,032 S 16,345,754

FY22 REVENUES INCREASED $16.3 MILLION FROM ORIGINAL FY22 BUDGET



GENERAL FUND — REVENUES J_ Micnanoson

PROPERTY TAXES
Ended the year ($199,000) below the original budget

* Current Year taxes finished the year (5242,000) below the original
budget

= The original budget for FY 2021-2022 was based on 100%
collections on the Certified Tax Roll

= Category also impacted by Tax Roll Supplements received
throughout the year

= $182,000 has been moved from the General Fund to the
General Debt Services Fund in order to ensure that the fund
finishes above its minimum fund balance position of 30 days

* Prior Year Taxes and Penalties and Interest ended the year
S43,000 above the original budget



GENERAL FUND — REVENUES 7D memeoson

FRANCHISE FEES

Ended the year $1.4 million above the original budget of $16.4 million

* Telecommunications franchise fees continue to decline as more and
more customers drop their residential landlines. These fees finished
the year (5153,000) below the original budget of $1.7 million

 Electric franchise fees finished the year $620,000 above the original
budget as a result of higher usage this past summer

* Gas franchise fees finished the year $581,000 above the original
budget and was impacted by an increase in the price of natural gas,
as well as increased usage resulting from the colder than normal
weather experienced earlier this year

* The remaining franchise fees finished the year $309,000 above the
original budget



GENERAL FUND — REVENUES J_ Dctaroson

SALES & OTHER BUSINESS TAXES

Ended the year $15.6 million above the original budget of $39.4
million

 Sales Tax revenues increased $15.4 million from the original
budget, ending the year at $54.3 million. This increase is
primarily a result of conservative budgeting during the COVID-
19 pandemic
O

* Mixed Beverage revenues finished the year $178,000 above the
original budget as a result of stronger than anticipated mixed
beverage sales

* Bingo Tax Revenues finished the year $1,300 above the original
budget



GENERAL FUND — REVENUES J_ nemsoson

K

REMAINING REVENUE CATEGORIES

The remaining revenue categories of Licenses and Permits, Fines
and Forfeitures, Revenue from Money and Property (Interest and
Civic Center), Recreation and Leisure, Other/Miscellaneous, and
General and Administrative charges finished the year (5438,000)
below the original budget of $23.5 million

UNAUDITED

BUDGET ACTUAL VARIANCE

2021-22 2021-22 ACT to BUD
Licenses and Permits S 2992209 S 2,625917 S (366,292)
Fines and Forfeitures 3,084,468 2,012,126 (1,072,342)
Revenue from Money and Property 187,842 449,613 261,771
Recreation and Leisure 3,279,472 3,229,113 (50,359)
Other Revenue 4,654,480 5,484,708 830,228
General and Administrative Charges 9,348,645 9,307,956 (40,689)

Total Remaining Revenues $ 23,547,116 $ 23,109,433 $ (437,683)



GENERAL FUND — EXPENDITURES (EXCLUDING YEAR-END SWEEP) 7 <™

UNAUDITED

BUDGET ACTUAL VARIANCE
Category 2021-22 2021-22 ACT to BUD
Personal Services $ 100,352,636 S 98,640,281 S (1,712,355)
Professional Services 14,343,964 13,482,449 (861,515)
Contracts 2,523,389 2,569,207 45,818
Maintenance 6,624,832 6,090,358 (534,474)
Supplies & Miscellaneous 10,817,610 10,764,545 (53,065)
Capital - 37,496 37,496
Information Tech and Traffic Initiatives 1,850,000 2,150,000 300,000
Street and Alley Rehabilitation 6,294,355 6,294,355 -
Parks Maintenance 449,597 449,597 -
Economic Development 899,194 899,194 -
Capital Replacement Fund 4,827,017 4,527,017 (300,000)

Total Exp. (excluding year-end sweep) $ 148,982,594 S 145,904,500 $ (3,078,094)

FY22 EXPENDITURES (EXCLUDING YEAR-END SWEEP) DECREASED ($3.1 MILLION)
FROM ORIGINAL FY22 BUDGET



GENERAL FUND — EXPENDITURES J_ Rraroson

PERSONAL SERVICES

Ended the year ($1.7 million) below the original budget of $100.4
million due to vacancies across General Fund departments

 There were an average of 77 vacancies per month, which
equates to a vacancy rate of 9.21% per month

* Recruiting challenges were also experienced within the part-
time positions

* As aresult of the vacancies, overtime was $1.3 million over the
original budget of $3.9 million
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GENERAL FUND — EXPENDITURES

REMAINING OPERATING EXPENDITURES

The remaining General Fund operating expenditures finished the year (51.4
million) below the original budget of $34.3 million

At year-end, $1.5 million worth of encumbrances will roll into FY 2022-
2023 for the delivery of items not yet received or for the completion of
work not yet finished

Fund balance is being reserved at year-end to cover these encumbrances
in the new year

UNAUDITED

BUDGET ACTUAL VARIANCE
Category 2021-22 2021-22 ACT to BUD
Professional Services S 14,343,964 S 13,482,449 S (861,515)
Contracts 2,523,389 2,569,207 45,818
Maintenance 6,624,832 6,090,358 (534,474)
Supplies & Miscellaneous 10,817,610 10,764,545 (53,065)
Capital 37,496 37,496

Total Remaining Operating Exp. $ 34,309,795 $ 32,944,055 $ (1,365,740)

ICHARDSON

/2

TEXAS




GENERAL FUND — EXPENDITURES J_ Rraroson

TRANSFERS

Transfers in support of Street and Alley Rehabilitation, Parks
Maintenance, and Economic Development ended the year as
budgeted

The Equipment Replacement Fund transfers finished the year
(S300,000) below the original budget due to a reclass from
Equipment Replacement Fund to IT & Traffic Initiatives

After meeting the additional fund balance requirement of $3.4
million, $15.885 million will be set aside to potentially assist with the
City Hall/Library project, as well to buy generators for seven City
facilities and to supplement the 2021 Bond Program

= Details provided on the next slide

12



GENERAL FUND — EXPENDITURES J_ Rraroson

TRANSFERS (CONTINUED)

General Fund Sweep of $15.885 million

* 5$10.0 million will be set aside to potentially assist with the City Hall/Library
project, pending a briefing scheduled for January 23

* 5$3.9 million will be used to install generators at seven City Facilities

Animal Shelter - $275,000

Fire Station #5 - $275,000

Height Recreation Center - $750,000
Huffhines Recreation Center - $750,000
Richardson IQHQ - $750,000

Senior Center - $350,000

Service Center - $750,000

* $1.985 million will be set aside to supplement the 2021 Bond Program

13



GENERAL FUND — FUND BALANCE 72_memason

FUND BALANCE

* Unreserved fund balance will finish the year at $40.3 million,
which equates to 90.95 days or 0.95 days over the adopted
financial policy of 90.00 days

UNAUDITED
ACTUAL BUDGET ESTIMATE ACTUAL
2020-21 2021-22 2021-22 2021-22
Beginning Balance $ 44,590,408 $ 38,619,587 S 39,946,780 S 39,946,780
- - Revenues 154,023,055 147,267,278 158,493,377 163,613,032
Expenditures & Transfers 158,666,683 148,982,594 159,054,141 161,789,500
Reserve for Encumbrances 734,724 - - 1,455,518
Ending Balance $ 39,212,056 $ 36,904,271 $ 39,386,016 S 40,314,795

Days of Fund Balance 90.20 90.41 90.38 90.95
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OVERVIEW WATER & SEWER FUND

 An enterprise fund and the second largest of
the City’s five operating funds

* Provides for administration, operation and
maintenance of the City’s water and
wastewater system

e Revenue from water and sewer sales make
up 98% of the fund’s total revenues

 Expenses for wholesale water and sewer
treatment services make up about 98% of
the fund’s total expenses




WATER & SEWER FUND — REVENUES [ 2550

UNAUDITED

BUDGET ACTUAL VARIANCE
Source 2021-22 2021-22 ACT to BUD
Water Sales & Charges S 54,658,888 S 58,596,421 S 3,937,533
Sewer Sales & Charges 34,084,793 35,468,713 1,383,920
Late Charges 569,090 943,242 374,152
Interest Earnings 62,841 141,031 78,190
Service Fees - Others 50,610 66,225 15,615
Installation Charges 54,167 47,558 (6,609)
Miscellaneous 510,530 802,264 291,734

Total Revenues $ 89,990,919 $ 96,065,455 $ 6,074,536

FY22 REVENUES INCREASED S6.1 MILLION FROM ORIGINAL FY22 BUDGET

16



WATER & SEWER FUND — REVENUES [ 2550

o
(o]

TOTAL REVENUES

Total revenues of $96.1 million ended the year $6.1 million above the
original budget

Water Sales are $3.9 million above the original budget of $54.7 million

Sewer Sales finished the year $1.4 million above the original budget of
S34.1 million

Remaining revenue sources of $2.0 million finished the year $753,000
above the original budget of $1.3 million

= Late fees finished the year $374,000 above the original budget
— Late fees were reactivated October 1, 2021
= $338,000 of unanticipated revenue was the result of a NTMWD

Fund Balance true-up refund

17



WATER & SEWER FUND — RAINFALL [ 2550
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The City received 34.83” of rain in FY 2021-22, compared to 47.87” in the previous year
and the five-year average of 49.31”
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WATER & SEWER FUND — TOTAL WATER SALES [ Dicnaroson
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WATER & SEWER FUND — WATER SALES
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WATER & SEWER FUND — EXPENDITURES (EXCLUDING YEAR-END SWEEP) [/ Gaa

BUDGET ACTUAL VARIANCE
Category 2021-22 2021-22 ACT to BUD
Personal Services S 7,268,329 S 5,737,693 S (1,530,636)
Professional Services 3,841,424 2,848,956 (992,468)
Contracts 54,985,172 53,315,955 (1,669,217)
Maintenance 2,167,836 1,764,403 (403,433)
Supplies & Miscellaneous 1,923,651 2,457,831 534,180
Capital 105,900 21,461 (84,439)
General and Administrative Charges 4,696,453 4,696,453 -
Franchise Fees 4,437,184 4,703,257 266,073
BABIC Program 466,666 466,666 -
Information Tech and Traffic Initiatives 200,000 200,000 -
Debt Service 7,070,000 7,070,000 -
Capital Infrastructure Support 2,000,000 2,000,000 -

Total Exp. (excluding year-end sweep) $ 89,162,615 S 85,282,675 $ (3,879,940)

FY22 EXPENDITURES (EXCLUDING YEAR-END SWEEP) DECREASED ($3.9 MILLION)
FROM ORIGINAL FY22 BUDGET
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WATER & SEWER FUND — EXPENDITURES [ 2550

PERSONAL SERVICES

* Personal Services ended the year (51.5 million), below the
original budget due to personnel savings across many
departments

= There were an average of 28 vacancies per month, which
equates to a vacancy rate of 32.6% per month

22



WATER & SEWER FUND — EXPENDITURES [ 2550

CONTRACTS

This category which includes, among other

items, the cost of wholesale water and

sewer treatment services, ended the year

($1.7 million) below the original budget

Wholesale water costs of $32.4 million
includes a water rebate of $428,000

Sewer treatment costs of $21.0 million
are ($1.5 million) below the original
budget

= |ncludes a $465,000 true-up for the
Regional System and $228,000 for
the Upper East Fork System

UNAUDITED

BUDGET ACTUAL VARIANCE
Category 2021-22 2021-22 ACT to BUD
WATER-NTMWD S 32,522,681 S 32,368,547 S  (154,134)
SEWER-NTMWD-REGIONAL SYSTEM 9,872,205 9,413,130 (459,075)
SEWER -NTMWD-UPPER E FORK 5,254,611 5,038,189 (216,422)
SEWER - DALLAS 4,059,825 3,241,319 (818,506)
SEWER - GARLAND 3,245,700 3,226,311 (19,389)

§ 54955022 § 53,287,496 $ (1,667,526)
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WATER & SEWER FUND — EXPENDITURES

REMAINING OPERATING EXPENDITURES

The remaining Water and Sewer Fund operating expenditures finished the
year (5946,000) below the original budget of $8.0 million

At year-end, $885,000 worth of encumbrances will roll into FY 2022-2023
for the delivery of items not yet received or for the completion of work
not yet finished

Fund balance is being reserved at year-end to cover these encumbrances
in the new year

UNAUDITED
BUDGET ACTUAL VARIANCE
Category 2021-22 2021-22 ACT to BUD
Professional Services S 3,841,424 S 2,848,956 S (992,468)
Maintenance 2,167,836 1,764,403 (403,433)
Supplies & Miscellaneous 1,923,651 2,457,831 534,180
Capital 105,900 21,461 (84,439)

Total Remaining Operating Exp. $ 8,038,811 $§ 7,092,651 S (946,160)

ICHARDSON

/2

TEXAS




Revenue Entry

		4,158,237

		REVENUE BY DETAIL



								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																						FY 23 Growth from Cert				Based on Actual Cert		New Rates

								2020-21				2021-22				2021-22				2021-22				2022-23				BUD to BUD				EST to BUD												FY22 Certified Roll		Collection Rate				3.5000%

Robert Clymire: Robert Clymire:
Having to back into 0% growht and moving over portion of tax rate from debt to Cover IT's $1.2M				13.0846%

Robert Clymire: Robert Clymire:
Having to back into 0% growht and moving over portion of tax rate from debt to Cover IT's $1.2M

		General Property Taxes																																		fy21 est vd bd								17,983,873,683		100.00%				18,613,309,262				20,336,992,100

				Current Taxes				$   66,497,865				$   67,836,970				$   67,451,243				$   67,595,232				$   69,788,422

Robert Clymire: Robert Clymire:
Amended on 08/09/21 from $0.62516 to $0.61516

O&M   $0.37721
DS      $0.23795
Total   $0.61516				$   1,951,452				$   2,337,179				(385,727.00)		$   (241,738)		O&M Rate		0.37721		67,836,970		67,836,970				70,211,264				69,788,422		0.34316

				Prior Taxes				(428,515)				(200,000)				(206,862)				(126,441)				169,716

Robert Clymire: Robert Clymire:
YTD plus 5 year average of remaining months (exludes FY21 - COVID impact)				369,716				376,578				(6,862.00)		$   73,559		Debt Rate		0.23795		42,792,627		42,792,627				44,290,369				44,291,935		0.21779

				Penalties and Interest				188,021				270,583				226,913				240,228				283,587

Robert Clymire: Robert Clymire:
5 year average  (exludes FY21 - COVID impact)				13,004				56,674				(43,670.00)		$   (30,355)				0.61516		18,094,503,280		110,629,597				114,501,633				114,080,357		0.56095								Revenue		vs. Bud

				Total				$   66,257,371				$   67,907,553				$   67,471,294				$   67,709,019				$   70,241,725				$   2,334,172				$   2,770,431				(436,259.00)		$   (198,534)																								Cert. Est		$   67,836,970

																																																		0.37494						(0.05421)						Cert. Roll		$   67,836,970		$   (0)

		Franchise Fees																																		fy21 est vd bd								FY22 Cert. with Sup.

Robert Clymire: Robert Clymire:
With Supplements as of February 1, 2022
		Collection Rate				(0.00227)						(0.03405)						Cert. Roll + Suppl.		$   67,960,950		$   123,980

				Electric				$   7,809,468				$   7,805,482				$   8,108,989				$   8,425,511				$   7,949,813

Robert Clymire: Robert Clymire:
Nomalizing FY22 1st quarter and grows by 3.0%				$   144,331				$   (159,176)				303,507.00		$   620,029						18,016,741,338		99.25%																Yr.-End Est.		$   67,451,243		$   (385,727)

				Telecommunications				1,709,243				1,658,499				1,436,011				1,505,731				1,292,410				(366,089)				(143,601)				(222,488.00)		$   (152,768)		O&M Rate		0.37721		67,960,950		67,451,243

				Gas				1,411,907				1,212,866				1,740,075				1,793,702				1,643,329

Robert Clymire: Robert Clymire:
Formula

Basing on growth from FY20 to try to back out impact of cold/icy second quarter (third quarter payment)				430,463				(96,746)				527,209.00		$   580,836		Debt Rate		0.23795		42,870,836		42,699,305				67621145.25																														17,983,873,683				18,163,712,420

				Cable Television				585,442				554,829				586,696				575,569				589,629				34,800				2,933				31,867.00		$   20,740				0.61516		18,127,573,124		110,150,548

				Water & Sewer				4,158,237

Robert Clymire: Robert Clymire:
Formula				4,437,184

Robert Clymire: Robert Clymire:
Formula				4,605,269

Robert Clymire: Robert Clymire:
Formula				4,703,257				4,688,571

Robert Clymire: Robert Clymire:
Formula				251,387				83,302				168,085.00		$   266,073																																						Tax Rate				Base - 0%				Impact of 1%				Varaiance

				Solid Waste Services				732,391

Robert Clymire: Robert Clymire:
Formula				

Robert Clymire: Robert Clymire:
Formula		760,483

Robert Clymire: Robert Clymire:
Formula												

Robert Clymire: Robert Clymire:
Nomalizing FY22 1st quarter and grows by 3.0%		

Robert Clymire: Robert Clymire:
Formula		779,092

Robert Clymire: Robert Clymire:
Formula								

Robert Clymire: Robert Clymire:
Formula

Basing on growth from FY20 to try to back out impact of cold/icy second quarter (third quarter payment)		

Robert Clymire: Robert Clymire:
Formula																										

Robert Clymire: Robert Clymire:
Having to back into 0% growht and moving over portion of tax rate from debt to Cover IT's $1.2M		779,731				849,853

Robert Clymire: Robert Clymire:
Formula				89,370				70,761				18,609.00		$   19,248		Possible loss due to lawsuites				1,000,000

Robert Clymire: Robert Clymire:
Assumes $2.0 million loss but only 60% to GF		$1.6 - $2.1 per Tax																Current Assumption - (0%)										GF Operations				0.31571				$   56,776,888				$   57,344,657				$   567,769

				Other								- 0				- 0				2,895								- 0				- 0				- 0		$   2,895		Possible loss due to lawsuites				1,000,000		$1.6 - $2.1 per Tax																Current Assumption - (0%)										GF Operations				-0.41371				$   (74,401,084)				$   (75,145,095)				$   (744,011)

				Total				$   16,406,688				$   16,429,343				$   17,256,132				$   17,786,396				$   17,013,605				$   584,262				$   (242,527)				826,789.00		$   1,357,053				Value		162,559,334																		18,613,309,262										Street Rehabilitation				0.025				4,495,968				4,540,928				44,960

																																																														Current		0.62516		$   116,362,964						Alley Rehabilitation				0.01				1,798,387				1,816,371				17,984

		Sales and Other Business Taxes																																		fy21 est vd bd								FY22 Cert./Sup./Loss

Robert Clymire: Robert Clymire:
Accounts for supplements and possible Loss due to unsettles value as as of May 1, 2022
		Collection Rate																Cost of 0.00016		0.62500		$   116,333,183		$   (29,781)				Parks Maintenance				0.0025				449,597				454,093				4,496

				Sales Tax				$   46,870,100				$   38,864,812				$   50,814,411

Robert Clymire: Robert Clymire:
Includes approximately $12,000 per month for "sales tax reatined by the City"				$   54,310,188				$   51,827,819

Robert Clymire: Robert Clymire:
Includes approximately $12,000 per month for "sales tax reatined by the City"				$   12,963,007				$   1,013,408				11,949,599.00		$   15,445,376						17,854,182,004		99.50%						15.4										Cost of 0.00516		0.62000		$   115,402,517		$   (960,447)				Economic Development				0.005				899,194				908,186				8,992

				Mixed Beverage Tax				545,490				481,725				612,521				659,964				630,302

Robert Clymire: Robert Clymire:
Based on 95% of current monthly average				148,577				17,781				130,796.00		$   178,239		O&M Rate		0.37721		67,347,760		67,011,021				98.78%		0.2																				Equipment Replacement Fund				0.019				3,416,936				3,451,105				34,169

				Bingo Tax				61,408				36,729				44,506				38,032				46,342

Robert Clymire: Robert Clymire:
Based on current trend				9,613				1,836				7,777.00		$   1,303		Debt Rate		0.23795		42,484,026		42,271,606						0.0																								0.37721				$   67,836,970				$   68,515,340				$   (65,641)

				Total				$   47,476,998				$   39,383,266				$   51,471,438				$   55,008,183				$   52,504,463				$   13,121,197				$   1,033,025				12,088,172.00		$   15,624,917				0.61516		17,964,013,790		109,282,627

																																														(440,222)																																		(6,564,114)				(6,629,755)

		License and Permits																																		fy21 est vd bd										(427,699)																																		74,401,084				75,145,095

				Building Permits				$   1,763,697				$   1,655,465				$   1,446,655

Robert Clymire: Robert Clymire:
Included half of the permits for the three upcoming multi-family projects
City Line West (545 units)
Lookout at Plano/Greenville (370units and 165senior units)
Palisades (350 units and parking garage remodel)
Could hit FY22 or FY23

Be on the lookout for Clay Cooley VW remodel				$   1,279,783				$   1,545,351

Robert Clymire: Robert Clymire:
Formula

Backing out the 50/50 of the 3 multi-family projects and then adding 5%  then adding back in the 2nd half 

				$   (110,114)				$   98,696				(208,810.00)		$   (375,682)

				Food Establishment Permits				248,450				229,970				255,507				255,000				265,565

Robert Clymire: Robert Clymire:
Formula				35,595				10,058				25,537.00		$   25,030						FY22 Certified Roll		impact of 1% inc

				Animal License & Shelter Fees				43,057				38,637				46,273				45,511				46,504

Robert Clymire: Robert Clymire:
Formula

More historic level				7,867				231				7,636.00		$   6,874						17,983,873,683		18,163,712,420

				Alarm Fees				172,633				181,457				185,494		d		190,130				185,494		d		4,037				- 0				4,037.00		$   8,673		O&M Rate		0.37721		67,836,970		68,515,340				678,370

				Apartment Inspection Fee				236,678				241,682				242,060

Robert Clymire: Robert Clymire:
Per Chris Scacklett, we have 19,600 units.  Assuming 95% (new units must not have to pay the first year)				245,375				248,430

Robert Clymire: Robert Clymire:
Per Chris Scacklett, we have 19,600 units.  Assuming 97.5% (new units must not have to pay the first year)				6,748				6,370				378.00		$   3,693		Debt Rate		0.23795		42,792,627		43,220,554				427,926

				Rental Registration				251,803				246,085				233,397				235,893				235,731

Robert Clymire: Robert Clymire:
Formula

Usually based on 1% growth but trying to factor more re-openings after shut downs and to a more historical level				(10,354)				2,334				(12,688.00)		$   (10,193)				0.61516		110,629,597		111,735,893				1,106,296

				Miscellaneous License and Permits				217,237				194,737				227,478				229,037				243,928

Robert Clymire: Robert Clymire:
Formula
historic level taking out spikes				49,191				16,450				32,741.00		$   34,300

				Construction Inspection Fees				85,503				61,279				46,871				35,088				49,215

Robert Clymire: Robert Clymire:
Formula				(12,064)				2,344				(14,408.00)		$   (26,191)								+ 1%

				Contractor Fees				142,100				142,897				110,812

Robert Clymire: Robert Clymire:
Adding impact of no longr charging registration fees to mechanical contractors				110,100				111,920

Robert Clymire: Robert Clymire:
Formula

Usually based on 1% growth but trying to factor more re-openings after shut downs and to a more historical level

Per Brent on 09/16/21 - we are no longer allowed to charge fees to Mechanical Contractors per new state law.  Found out after budget adoption.  Could loose $66,000.  Only charging Gneral Contractors now				(30,977)				1,108				(32,085.00)		$   (32,797)						17,983,873,683		18,163,712,419.83

				Total				$   3,161,158				$   2,992,209				$   2,794,547				$   2,625,917				$   2,932,138				$   (60,071)				$   137,591				(197,662.00)		$   (366,292)				0.37721		67,836,970		68,515,340				678,370

																																										0.23795		42,792,627		43,220,554				427,926

		Fines and Forfeitures																																		fy21 est vd bd						0.61516		110,629,597		111,735,893				1,106,296

				Municipal Court				$   3,234,561				$   3,050,000				$   2,014,000

Robert Clymire: Robert Clymire:
Based on Dept's Projectiong				$   1,967,832				$   2,066,000

Robert Clymire: Robert Clymire:
Based on Dept's Projectiong				$   (984,000)				$   52,000				(1,036,000.00)		$   (1,082,168)

				Library Fines				41,705				34,468				42,010				44,293				6,827

Robert Clymire: Robert Clymire:
Late fees eliminated.  Only fees for lost or damaged items				(27,641)				(35,183)				7,542.00		$   9,825								- 1%

				Total				$   3,276,266				$   3,084,468				$   2,056,010				$   2,012,126				$   2,072,827				$   (1,011,641)				$   16,817				(1,028,458.00)		$   (1,072,342)						17,983,873,683		17,804,034,946.17

																																										0.37721		67,836,970		67,158,600				(678,370)

		Revenue from Money and Property																																		fy21 est vd bd						0.23795		42,792,627		42,364,701				(427,926)

				Interest Earnings				$   79,650				$   182,842				$   249,496

Robert Clymire: Robert Clymire:
Per Finacne

plus "other interest/mowing liens"				$   435,794				$   991,688

Robert Clymire: Robert Clymire:
Per Finacne

plus "other interest/mowing liens"				$   808,846				$   742,192				66,654.00						0.61516		110,629,597		109,523,301				(1,106,296)

				Mowing Lien Interest				$   5,547				$   5,000				$   13,000				$   13,527				$   6,985				$   1,985				$   (6,015)				8,000.00						0.85311		153,422,225		151,888,003				(1,534,222)

				Civic Center Use				- 0				- 0				292		d		292				- 0		d		- 0				(292)				292.00

				Total				$   85,197				$   187,842				$   262,788				$   449,613				$   998,673				$   810,831				$   735,885				74,946.00		$   261,771				$0.01 from FY 22 Cert				1,798,387



		Recreation and Leisure Services																																		fy21 est vd bd

				Season Swim Passes				$   30,888				$   56,405				$   11,937		d		$   14,625				$   56,405		d		$   - 0				$   44,468				(44,468.00)		$   (41,780)

				Pool Fees				160,211				209,936				81,447		d		82,296				209,936		d		- 0				128,489				(128,489.00)		$   (127,640)		FY22 Certified Roll				$   17,983,873,683

				Swim Program				118,690				134,500				95,735		d		92,442				110,700		d		(23,800)				14,965				(38,765.00)		$   (42,058)		FY22 Supplement - 04/01/22				32,867,655

				Tennis Fees				288,342				237,687				316,400		d		313,587				338,145		d		100,458				21,745				78,713.00		$   75,900		FY22 Certified + Supplement				$   18,016,741,338

				Classes/Entrance Fees				591,722				658,500				699,000		d		871,961				724,285		d		65,785				25,285				40,500.00		$   213,461

				Athletic Fees				139,561				295,324				216,900		d		232,729				288,500		d		(6,824)				71,600				(78,424.00)		$   (62,595)		Collection Rate				99.25%		vs Budget

				Gymnastic Fees				542,802				649,200				579,000		d		575,092				692,300

Robert Clymire: Robert Clymire:
Added $100,000 related to the adding of one full time coach position (expanded program #1).  This will allow us to facilitate more students off of the wait list that we are not able to accomidate due to difficulty filling part-time coach positions.		d		43,100				113,300				(70,200.00)		$   (74,108)		O&M Rate		0.37721		$   67,451,243		$   (385,727)

				Arts Festivals				1,367				305,300				308,300		d		342,530				373,000		d		67,700				64,700				3,000.00		$   37,230		Debt Rate		0.23795		42,549,305		(243,322)

				Wildflower Festival				- 0				535,800				528,948		d		464,196				472,325		d		(63,475)				(56,623)				(6,852.00)		$   (71,604)						$   110,000,548		$   (629,049)

				Older Adults				52,780				138,200				154,000		d		186,947				192,700		d		54,500				38,700				15,800.00		$   48,747

				Miscellaneous				52,781				58,620				45,159

Robert Clymire: Robert Clymire:
Includes Matching Fund 011-000-347-1401		B		52,708				57,270		d		(1,350)				12,111				(13,461.00)		$   (5,912)		Collection Rate				99.50%		vs Budget

				Total				$   1,979,144				$   3,279,472				$   3,036,826				$   3,229,113				$   3,515,566				$   236,094				$   478,740				(242,646.00)		$   (50,359)		O&M Rate		0.37721		$   67,621,145		$   (215,825)				$   169,902

																																								Debt Rate		0.23795		42,656,482		(136,145)				(42,823)

		Other Revenue																																		fy21 est vd bd								$   110,277,627		$   (351,970)

				Ambulance				$   2,041,400				$   1,947,285				$   2,354,002

Robert Clymire: Robert Clymire:
Per Fire plus supplement YTD		d		$   2,531,394				$   2,177,452

Robert Clymire: Robert Clymire:
Per Fire

Accounts for removig catch up payments from Nov and Dec		d		$   230,167				$   (176,550)				406,717.00		$   584,109

				R.I.S.D. Participation				678,992				686,174				672,121		d		686,643				722,224		d		36,050				50,103				(14,053.00)		$   469

				Auction & Storage				66,197				60,659				62,587		d		79,226				57,893

Robert Clymire: Robert Clymire:
Formula				(2,766)				(4,694)				1,928.00		$   18,567

				9-1-1				681,855				615,004				761,170				701,477				688,079

Robert Clymire: Robert Clymire:
Formula

Accounting for November catch up from VOIP				73,075				(73,091)				146,166.00		$   86,473

				Intergovernmental Revenue				1,895,927				339,850				132,600				45,570				141,013				(198,837)				8,413				(207,250.00)		$   (294,280)

				Miscellaneous				911,848				1,005,508				830,317				1,440,399				894,475				(111,033)				64,158				(175,191.00)		$   434,891

				Total				$   6,276,219				$   4,654,480				$   4,812,797				$   5,484,708				$   4,681,136				$   26,656				$   (131,661)				158,317.00		$   830,228



		General and Administrative Charges																																		fy21 est vd bd

				G & A Water & Sewer Fund				$   4,611,531				$   4,696,453				$   4,696,453				$   4,696,453				$   4,947,103				$   250,650				$   250,650				- 0		$   - 0

				G & A Golf Operations				106,834				112,176				112,176				112,176				215,251

Robert Clymire: Robert Clymire:
25% of G&A study				103,075				103,075				- 0		$   - 0

				G & A Solid Waste Operations				2,394,656				2,511,689				2,511,689				2,511,689				2,864,291

Robert Clymire: Robert Clymire:
90% of g&A study for FY23
100% of G&A study starting in FY24 (two year step in)				352,602				352,602				- 0		$   - 0

				G & A Hotel/Motel Fund				- 0				- 0				- 0				- 0				475,416

Robert Clymire: Robert Clymire:
50% of G&A study				475,416				475,416				- 0		$   - 0

				G&A - Drainage Fund

Robert Clymire: Robert Clymire:
Includes G&A (using Maximus as a basis) and Other Operational Support (for items like street sweeping, street related drainage improvements, etc.).				828,861				828,861				828,861				828,861				910,119

Robert Clymire: Robert Clymire:
75% of study				81,258				81,258				- 0		$   - 0

				Transfer - Hotel/Motel Tax - C.V.B.				287,133				324,466				307,366				283,777				- 0				(324,466)				(307,366)				(17,100.00)		$   (40,689)

				Transfer - Wireless Fund				650,000				650,000				650,000				650,000				650,000

Robert Clymire: Robert Clymire:
per PD's budget meeting				- 0				- 0				- 0		$   - 0

				Transfer - Child Safety Fund				50,000				50,000				50,000				50,000				50,000				- 0				- 0				- 0		$   - 0

				Transfer - Special Revenue Fund Close Out

Robert Clymire: Robert Clymire:
This is the RIC Transfer.  Not included in out years.  In Actual only				- 0

Gary Beane: Gary Beane:
ric transfer
				- 0				- 0				- 0				- 0				- 0				- 0				- 0		$   - 0

				G & A  TIF				175,000				175,000				175,000				175,000				145,830				(29,170)				(29,170)				- 0		$   - 0

				G & A  Capital Projects				- 0								- 0				- 0								- 0				- 0				- 0		$   - 0

				Total				$   9,104,015				$   9,348,645				$   9,331,545				$   9,307,956				$   10,258,010				$   909,365				$   926,465				(17,100.00)		$   (40,689)



																																				fy21 est vd bd

				Grand Total General Fund				$   154,023,055				$   147,267,278				$   158,493,377				$   163,613,032				$   164,218,143				$   16,950,865				$   5,724,766				11,226,099.00				$   163,613,031.57

								90.20				90.41				90.38				91.60				91.60





		Water and Sewer Revenue																																		fy21 est vd bd

				Water Sales & Charges 				$   50,169,899				$   54,658,888				$   57,012,498				$   58,596,421				$   58,053,469

Robert Clymire: Robert Clymire:
1.9% increase				$   3,394,581				$   1,040,971				2,353,610.00		1.8%

				Sewer Sales & Charges				32,994,841				34,084,793				35,092,882				35,468,713				35,717,960

Robert Clymire: Robert Clymire:
1.9% increase				1,633,167				625,078				1,008,089.00		1.8%

				Rate Stabilization				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Late Charges				(26,613)				569,090				679,199				943,242				887,822

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-covid)				318,732				208,623				110,109.00

				Interest Earnings				24,752				62,841				76,077

Robert Clymire: Robert Clymire:
Per Finacne
Included interest from fund 512				141,031				344,850

Robert Clymire: Robert Clymire:
Per Finacne
Included interest from fund 512				282,009				268,773				13,236.00

				Service Fees - Others				26,083				50,610				70,061				66,225				53,060

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-Covid)				2,450				(17,001)				19,451.00

				Installation Charges				41,100				54,167				67,750				47,558				74,772

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-Covid)				20,605				7,022				13,583.00

				Miscellaneous				583,952				510,530				884,976

Robert Clymire: Robert Clymire:
NTMWD FY21 Fund Balance Refund

Antenna licences are down due to Sprint/T-Mobile megers but up due to Verizon contract renewal (not offical as of may 12, 2022)				802,264				632,382

Robert Clymire: Robert Clymire:
Formula

BACK OUT RECOVERY OF PRIOR YEAR EXPENSE (NTWD FUND BALANCE TRUE UP)

2 tower agreements have not been renewed as of June 1, 2021.  Revenue from those two agreements total roughly $70,000

Includes new Industrial Pre-Treat Permit				121,852				(252,594)				374,446.00

				Total				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				$   5,773,396				$   1,880,872				3,892,524.00				$   96,065,454.77



				Grand Total Water and Sewer Fund				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				$   5,773,396				$   1,880,872

																90.23				92.88				92.88





		Solid Waste Services Fund																																		fy21 est vd bd

				Collection Fees - Residential				$   6,086,933				6,103,927				6,087,913				6,060,239				7,254,760

Robert Clymire: Robert Clymire:See Revenue Projection Sheet

Plus $300,000 in residential recycling revenue				$   1,150,833				$   1,166,847				(16,014.00)		Q

				Collection Fees - Commercial				8,560,889				9,105,742				9,493,922				9,534,382				9,742,298

Robert Clymire: Robert Clymire:See Assumes no rate increase but factors in all 12 months at the current rate				636,556				248,376				388,180.00		R

				Rate Stabilization				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				BABIC Program				466,666				466,666				466,666				466,666				466,666				- 0				- 0				- 0		S

				Other Revenues				237,959				226,420				266,158				230,865				254,347				27,927				(11,811)				39,738.00		J, W

				Interest Earnings				2,935				8,460				10,966

Robert Clymire: Robert Clymire:
Per Finacne				21,305				44,463

Robert Clymire: Robert Clymire:
Per Finacne				36,003				33,497				2,506.00		F

				Total				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				$   1,851,319				$   1,436,909				414,410.00				$   16,313,457.33



				Grand Total Solid Waste Services Fund				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				$   1,851,319				$   1,436,909

																90.50				92.09				92.09





		Tax Revenue																																		fy21 est vd bd

				Aloft CityLine 				$   158,777				$   188,665				$   245,982				$   280,345				$   249,733				$   61,068				$   3,751				57,317.00

				Cambria Richardson				123,059				161,895				147,482				167,383				149,731				(12,164)				2,249				(14,413.00)

				Como Motel				16,044				19,121				15,273				17,207				15,506				(3,615)				233				(3,848.00)

				DoubleTree Hotel				239,628				267,700				394,214				443,503				400,226				132,526				6,012				126,514.00

				Drury Plaza				200,775				216,709				302,641				360,343				307,256				90,547				4,615				85,932.00

				Econo Lodge				36,814				47,804				42,769				47,424				43,421				(4,383)				652				(5,035.00)

				Element Dallas/Richardson				- 0				- 0				134,481				168,035				136,531				136,531				2,050				134,481.00

				Extended Stay of America				55,440				63,738				54,567				48,892				55,399				(8,339)				832				(9,171.00)

				Hampton Inn				96,394				105,805				139,425				162,559				141,551				35,746				2,126				33,620.00

				Hawthorne Suites				49,641				57,364				54,262				61,010				55,090				(2,274)				828				(3,102.00)

				Hilton Garden Inn				112,863				156,796				203,133				219,633				206,231				49,435				3,098				46,337.00

				Hilton Richardson/Dallas (formally Hyatt Regency)				210,439				209,444				363,155				414,810				368,695				159,251				5,540				153,711.21

				Holiday Inn				98,711				119,827				138,933				162,457				141,052				21,225				2,119				19,106.00

				Hyatt House				98,339				105,805				113,442				129,474				115,172				9,367				1,730				7,637.00

				Marriott Courtyard - Spring Valley				157,976				178,466				170,133				175,975.61				172,727				(5,739)				2,594				(8,333.00)

				Marriott Renaissance				194,071				152,971				394,521				513,749				400,537				247,566				6,016				241,550.00

				Marriott Springhill Suites				97,561				104,530				112,169				133,750				113,879				9,349				1,710				7,639.00

				Sonesta ES Suites (Marriott Residence Inn)				67,730				76,486				40,070				52,571				40,682				(35,804)				612				(36,416.00)

				Sonesta Select (Marriott Courtyard - Galatyn)				55,321				63,738				79,736				95,964.11				80,952				17,214				1,216				15,998.00

				Super 8				72,940				82,859				76,671				83,140				77,841				(5,018)				1,170				(6,188.00)

				WaterWalk				44,328				63,738				38,230				37,922				38,813				(24,925)				583				(25,508.00)

				Wingate by Wyndham 				95,650				101,981				124,263				135,368				126,158				24,177				1,895				22,282.00

				Airbnb Related				- 0				- 0				6,185				10,680				6,279				6,279				94				6,185.00

				ApartmentJet				- 0				- 0				- 0								- 0				- 0				- 0				- 0

				Estates of Richardson				85				255				- 0				- 0				- 0				(255)				- 0				(255.00)

				Goldnest				13,677				3,824				26,833				33,912				27,242				23,418				409				23,009.00

				National Corporate Housing				24				- 0				94				58				96				96				2				94.00

				Total				$   2,296,285				$   2,549,521				$   3,418,664				$   3,956,162				$   3,470,800				$   897,765				$   51,725				869,143.21				$   3,956,162.49



		Parking Fees																																		fy21 est vd bd

				Parking Garage				$   51,658				$   135,000				$   231,801		d		$   236,313				$   195,600				$   60,600				$   (36,201)				96,801.00

				Hotel Parking Fees				- 0				140,000				140,000				140,000				128,333

Robert Clymire: Robert Clymire:
Preliminary agreement with Renaissance.  Starting FY22 they will pay $100,000 and it will increase $20,000 each year until FY26.  FY26 it will be $300,000 plus CPI back to when garge was built

Monthly Rent Period                                                                      Annual Rent             Monthly Rent
June 1, 2021 - May 31, 2022                                                          $100,000.00                        No Rent (Due in January 2022)
                                                                                                                                                                per Section 
                                                                                                                                                                3.2 below
June 1, 2022 - May 31, 2023                                                          $120,000.00                        $10,000.00                           
June 1, 2023 - May 31, 2024                                                          $140,000.00                        $11,666.66
June 1, 2024 - May 31, 2025                                                          $160,000.00                        $13,333.33
June 1, 2025 - May 31, 2026                                                          $180,000.00                        $15,000.00
June 1, 2026 - On                                                                         $300,000.00                        $25,000.00 

3.2          Postponement of Monthly Rent. City agrees that, due to the Grant in the form of a credit, commencement of the Monthly Rent due and payable under the Parking Services Agreement for the period of June 1, 2021 through and including May 31, 2022 is postponed until January 1, 2022.   Accordingly, the Monthly Rent for the period of June 1, 2021 through and including May 31, 2022 is Twenty Thousand Dollars ($20,000) per month due and payable beginning on January 1, 2022.				(11,667)				(11,667)				- 0

				Total				$   51,658				$   275,000				$   371,801				$   376,313				$   323,933				$   48,933				$   (47,868)				96,801.00



		Eisemann Center Revenue																																		fy21 est vd bd

				Eisemann Revenue

tc={B7C5A85A-5AE2-4632-B2E0-66E8A533C713}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previously "fees" changed per Bob to Eisemann Revenue																																																		

Robert Clymire: Robert Clymire:
Having to back into 0% growht and moving over portion of tax rate from debt to Cover IT's $1.2M		

Robert Clymire: Robert Clymire:
With Supplements as of February 1, 2022
		

Robert Clymire: Robert Clymire:
Includes approximately $12,000 per month for "sales tax reatined by the City"		

Robert Clymire: Robert Clymire:
Based on 95% of current monthly average		

Robert Clymire: Robert Clymire:
Based on current trend		

Robert Clymire: Robert Clymire:
Included half of the permits for the three upcoming multi-family projects
City Line West (545 units)
Lookout at Plano/Greenville (370units and 165senior units)
Palisades (350 units and parking garage remodel)
Could hit FY22 or FY23

Be on the lookout for Clay Cooley VW remodel								

Robert Clymire: Robert Clymire:
Preliminary agreement with Renaissance.  Starting FY22 they will pay $100,000 and it will increase $20,000 each year until FY26.  FY26 it will be $300,000 plus CPI back to when garge was built

Monthly Rent Period                                                                      Annual Rent             Monthly Rent
June 1, 2021 - May 31, 2022                                                          $100,000.00                        No Rent (Due in January 2022)
                                                                                                                                                                per Section 
                                                                                                                                                                3.2 below
June 1, 2022 - May 31, 2023                                                          $120,000.00                        $10,000.00                           
June 1, 2023 - May 31, 2024                                                          $140,000.00                        $11,666.66
June 1, 2024 - May 31, 2025                                                          $160,000.00                        $13,333.33
June 1, 2025 - May 31, 2026                                                          $180,000.00                        $15,000.00
June 1, 2026 - On                                                                         $300,000.00                        $25,000.00 

3.2          Postponement of Monthly Rent. City agrees that, due to the Grant in the form of a credit, commencement of the Monthly Rent due and payable under the Parking Services Agreement for the period of June 1, 2021 through and including May 31, 2022 is postponed until January 1, 2022.   Accordingly, the Monthly Rent for the period of June 1, 2021 through and including May 31, 2022 is Twenty Thousand Dollars ($20,000) per month due and payable beginning on January 1, 2022.		$   345,470				$   827,615				$   1,146,984

Robert Clymire: Robert Clymire:
Matching to stage labor/security pass through expense account																												

Robert Clymire: Robert Clymire:
Assumes $2.0 million loss but only 60% to GF		

Robert Clymire: Robert Clymire:
Formula

Backing out the 50/50 of the 3 multi-family projects and then adding 5%  then adding back in the 2nd half 

		

Robert Clymire: Robert Clymire:
Per Chris Scacklett, we have 19,600 units.  Assuming 95% (new units must not have to pay the first year)								

Robert Clymire: Robert Clymire:
Formula		

Robert Clymire: Robert Clymire:
Formula

More historic level																				

Robert Clymire: Robert Clymire:
Accounts for supplements and possible Loss due to unsettles value as as of May 1, 2022
		

Robert Clymire: Robert Clymire:
Per Chris Scacklett, we have 19,600 units.  Assuming 97.5% (new units must not have to pay the first year)		

Robert Clymire: Robert Clymire:
Adding impact of no longr charging registration fees to mechanical contractors		d		$   1,161,644				$   1,227,958				$   400,343				$   80,974				319,369.00

				Ticket Sales and Surcharges														d										- 0				- 0				- 0

				Concessions				692				10,471				10,064		d		11,624				14,659				4,188				4,595				(407.00)

				Eisemann Presents Revenue				45,049				211,270				232,959		d		233,597				350,996				139,726				118,037				21,689.00				326,708

Robert Clymire: Robert Clymire:
Per 05/02/22 Council Presentation

				Miscellaneous				45,925				57,783				66,502		d		69,065				65,837				8,054				(665)				8,719.00

				Total				$   437,135				$   1,107,139				$   1,456,509				$   1,475,931				$   1,659,450				$   552,311				$   202,941				349,370.00



		Interest Earnings																																		fy21 est vd bd

				Interest Earnings				$   4,277				$   5,776				21,867

Robert Clymire: Robert Clymire:
Per Finacne								

Robert Clymire: Robert Clymire:
Formula

Usually based on 1% growth but trying to factor more re-openings after shut downs and to a more historical level		

Robert Clymire: Robert Clymire:
Formula
historic level taking out spikes		

Robert Clymire: Robert Clymire:
Formula		

Robert Clymire: Robert Clymire:
Formula

Usually based on 1% growth but trying to factor more re-openings after shut downs and to a more historical level

Per Brent on 09/16/21 - we are no longer allowed to charge fees to Mechanical Contractors per new state law.  Found out after budget adoption.  Could loose $66,000.  Only charging Gneral Contractors now		

Robert Clymire: Robert Clymire:
Based on Dept's Projectiong				42,713				81,023

Robert Clymire: Robert Clymire:
Per Finacne																

Robert Clymire: Robert Clymire:
Per 05/02/22 Council Presentation		

Robert Clymire: Robert Clymire:
Based on Dept's Projectiong		

Robert Clymire: Robert Clymire:
Late fees eliminated.  Only fees for lost or damaged items		

Robert Clymire: Robert Clymire:
Per Finacne

plus "other interest/mowing liens"								

Robert Clymire: Robert Clymire:
Per Finacne

plus "other interest/mowing liens"				$   75,247				$   59,156				16,091.00

				Total				$   4,277				$   5,776				$   21,867				$   42,713				$   81,023				$   75,247				$   59,156				16,091.00



		Transfers In																																		fy21 est vd bd

				General Fund Support				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				- 0

				Program Support - Eisemann Endowment Fund 				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Total				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				- 0



		Grant Revenue																																		fy21 est vd bd

				Shuttered Venue Grant				$   408,917				$   - 0				$   817,847				$   662,421				$   - 0				$   - 0				$   (817,847)				817,847.00

				Total				$   408,917				$   - 0				$   817,847				$   662,421				$   - 0				$   - 0				$   (817,847)				817,847.00





				Grand Total Hotel/Motel Tax Fund				$   4,198,273				$   3,937,436				$   6,086,688				$   6,513,541				$   5,535,206				$   1,574,256				$   265,954				2,149,252.21				$   6,513,540.61







		Golf Fund Revenues																																		fy21 est vd bd

				Green Fees				$   1,965,457				$   1,526,864				$   1,876,650				$   1,992,488				$   1,936,394

Robert Clymire: Per Dept

Includes Fee Increase				$   409,530				$   59,744				349,786.00

				Cart Fees				766,370				770,369				682,000

Robert Clymire: Robert Clymire:
FY21 year-end note:  Year-End estimate was off because the restriction of one per peron was lifted mid summer.  Allowed for sharing of sarts.

FY22 Note:  with Ronny's new contract, the City will go from 80% to 70% starting in January								

Robert Clymire: Per Dept

Includes Fee Increase		720,589				755,966

Robert Clymire: Per Dept

Includes Fee Increase				(14,403)				73,966				(88,369.00)

				Restaurant				49,375				35,320				44,820				53,284				40,320

Robert Clymire: Per Dept				5,000				(4,500)				9,500.00

				Merchandise Sales				16,324				13,000				20,500				24,544				17,000

Robert Clymire: Per Dept				4,000				(3,500)				7,500.00

				Driving Range				50,667				45,600				44,000				51,884				42,660

Robert Clymire: Per Dept				(2,940)				(1,340)				(1,600.00)

				Lessons				26,632				12,500				39,500				44,344				19,000

Robert Clymire: Per Dept				6,500				(20,500)				27,000.00

				Miscellaneous				43,473				6,500				75,330

Robert Clymire: Robert Clymire:
Ronny's Pavillio plus:
  Recovery of Prior Year Exp
  Tournament Admin								

Robert Clymire: Robert Clymire:
Added $100,000 related to the adding of one full time coach position (expanded program #1).  This will allow us to facilitate more students off of the wait list that we are not able to accomidate due to difficulty filling part-time coach positions.		

Robert Clymire: Robert Clymire:
Includes Matching Fund 011-000-347-1401								

Robert Clymire: Per Dept		

Robert Clymire: Per Dept		

Robert Clymire: Per Dept		78,183				4,325

Robert Clymire: Robert Clymire:
Ronny's Pavillio plus:
  Recovery of Prior Year Exp
  Tournament Admin		

Robert Clymire: Robert Clymire:
Per Fire plus supplement YTD												(2,175)				(71,005)				68,830.00

				Transfer In - Capital Projects/Equipment				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Transfer In - General Fund				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Interest Earnings				983				2,163				2,447				5,881				9,930

Robert Clymire: Robert Clymire:
Per Finance		

Robert Clymire: Robert Clymire:
Per Fire

Accounts for removig catch up payments from Nov and Dec		

Robert Clymire: Robert Clymire:
Formula		

Robert Clymire: Robert Clymire:
Formula

Accounting for November catch up from VOIP		

Robert Clymire: Robert Clymire:
Includes G&A (using Maximus as a basis) and Other Operational Support (for items like street sweeping, street related drainage improvements, etc.).		

Robert Clymire: Robert Clymire:
This is the RIC Transfer.  Not included in out years.  In Actual only				

Gary Beane: Gary Beane:
ric transfer
																

Robert Clymire: Robert Clymire:
25% of G&A study		

Robert Clymire: Robert Clymire:
90% of g&A study for FY23
100% of G&A study starting in FY24 (two year step in)		

Robert Clymire: Robert Clymire:
50% of G&A study		

Robert Clymire: Robert Clymire:
75% of study		

Robert Clymire: Robert Clymire:
per PD's budget meeting		

Robert Clymire: Robert Clymire:
1.9% increase		

Robert Clymire: Robert Clymire:
Per Finacne
Included interest from fund 512								

Robert Clymire: Robert Clymire:
1.9% increase		

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-covid)		

Robert Clymire: Robert Clymire:
NTMWD FY21 Fund Balance Refund

Antenna licences are down due to Sprint/T-Mobile megers but up due to Verizon contract renewal (not offical as of may 12, 2022)								

Robert Clymire: Robert Clymire:
Per Finacne
Included interest from fund 512		

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-Covid)		

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-Covid)		

Robert Clymire: Robert Clymire:
Formula

BACK OUT RECOVERY OF PRIOR YEAR EXPENSE (NTWD FUND BALANCE TRUE UP)

2 tower agreements have not been renewed as of June 1, 2021.  Revenue from those two agreements total roughly $70,000

Includes new Industrial Pre-Treat Permit		

Robert Clymire: Robert Clymire:See Revenue Projection Sheet

Plus $300,000 in residential recycling revenue		

Robert Clymire: Robert Clymire:See Assumes no rate increase but factors in all 12 months at the current rate		

Robert Clymire: Robert Clymire:
Per Finacne								

Robert Clymire: Robert Clymire:
Per Finacne				7,767				7,483				284.00

				Total				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				$   413,279				$   40,348								$   2,971,196.59



				Grand Total Golf Fund				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				$   413,279				$   40,348

















































































































































































































































































































































































































































































































































































































Previously "fees" changed per Bob to Eisemann Revenue







Sweeps

										11/16/22

						Mid-Year Estimate				Unaudited				Variance

		General Fund				$9,250,000				$15,885,000				$6,635,000

		Water and Sewer Fund				$5,650,000				$10,250,000				$4,600,000

		Solid Waste Fund				$386,000				$1,003,000				$617,000

		Golf Fund				$410,700				$491,000				$80,300

		Hotel/Motel Tax Fund				N/A				N/A				N/A



						11/3/22				11/16/22

						Preliminary				Unaudited				Variance

		General Fund				$15,708,000				$15,885,000				$177,000

		Water and Sewer Fund				$9,110,000				$10,250,000				$1,140,000

		Solid Waste Fund				$1,059,000				$1,003,000				-$56,000

		Golf Fund				$584,000				$491,000				-$93,000

		Hotel/Motel Tax Fund				N/A				N/A				N/A





General Fund - Year-end

		THE CITY OF RICHARDSON

		GENERAL FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   34,660,398

tc={F0181617-D817-4084-A59D-956C45D5DC3A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    updated for FY18 property tax adjustment				$   38,619,587				$   39,212,056				$   39,212,056				$   40,314,795				13.1%				1.5%				0.0%

		Reserve for Encumbrances				4,167,795

tc={7BEC9252-16DC-44C0-B4DA-2D5C6CC9B694}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    updated to match 2020 ACFR				- 0				734,724				734,724				1,455,518				-82.4%				N/A				0.0%

		Reserve for COVID-19 Recovery				3,762,215				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A

		Reserve for Disaster Recovery				2,000,000				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A

		Adjusted Beginning Fund Balance				$   44,590,408				$   38,619,587				$   39,946,780				$   39,946,780				$   41,770,312				-10.4%				3.4%				0.0%



		Revenues

		Property Taxes				$   66,257,371				$   67,907,553				$   67,471,294				$   67,709,019				$   70,241,725				2.2%				-0.3%				0.4%								$   (198,534)

		Franchise Fees				16,406,688				16,429,343				17,256,132				17,786,396				17,013,605				8.4%				8.3%				3.1%								$   1,357,053

		Sales and Other Business Taxes				47,476,998				39,383,266				51,471,438				55,008,183				52,504,463				15.9%				39.7%				6.9%								$   15,624,917

		Licenses and Permits				3,161,158				2,992,209				2,794,547				2,625,917				2,932,138				-16.9%				-12.2%				-6.0%								$   (366,292)

		Fines and Forfeitures				3,276,266				3,084,468				2,056,010				2,012,126				2,072,827				-38.6%				-34.8%				-2.1%								$   (1,072,342)

		Revenue from Money and Property				85,197				187,842				262,788				449,613				998,673				427.7%				139.4%				71.1%								$   261,771

		Recreation and Leisure				1,979,144				3,279,472				3,036,826				3,229,113				3,515,566				63.2%				-1.5%				6.3%								$   (50,359)

		Other Revenue				6,276,219				4,654,480				4,812,797				5,484,708				4,681,136				-12.6%				17.8%				14.0%								$   830,228

		General and Administrative Charges				9,104,015				9,348,645				9,331,545				9,307,956				10,258,010				2.2%				-0.4%				-0.3%								$   (40,689)

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Revenues				$   154,023,055				$   147,267,278				$   158,493,377				$   163,613,032				$   164,218,143				6.2%				11.1%				3.2%						$   163,613,031.57		$   16,345,754

																																										$   - 0

		Total Available Funds				$   198,613,463				$   185,886,865				$   198,440,157				$   203,559,812				$   205,988,455				2.5%				9.5%				2.6%



		Expenditures

		Personal Services				$   93,837,774				$   100,352,636				$   99,873,987				$   98,640,281				$   109,755,280				5.1%				-1.7%				-1.2%								$   (1,712,355)		34,309,795.00

		Professional Services				12,516,497				14,343,964				14,370,668				13,482,449				15,250,783				7.7%				-6.0%				-6.2%								$   (861,515)		(1,365,739.53)

		Contracts				1,024,117				2,523,389				2,635,632				2,569,207				2,619,625				150.9%				1.8%				-2.5%								$   45,818

		Maintenance				5,128,158				6,624,832				6,864,106				6,090,358				7,643,101				18.8%				-8.1%				-11.3%								$   (534,474)

		Supplies & Miscellaneous				14,587,216				10,817,610				11,694,435				10,764,545				13,851,013				-26.2%				-0.5%				-8.0%								$   (53,065)

		Capital				447,170				- 0				45,150				37,496				13,546				-91.6%				N/A				-17.0%								$   37,496

		Total Expenditures				$   127,540,932				$   134,662,431				$   135,483,978				$   131,584,337				$   149,133,347				3.2%				-2.3%				-2.9%								$   (3,078,094)



		Operating Transfers Out

		Information Tech and Traffic Initiatives				$   1,850,000				$   1,850,000				$   2,150,000				$   2,150,000				$   1,850,000				16.2%				16.2%				0.0%								$   300,000

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Operating Transfers Out				$   1,850,000				$   1,850,000				$   2,150,000				$   2,150,000				$   1,850,000				16.2%				16.2%				0.0%								$   300,000



		Total Exp. And Oper. Transfers Out				$   129,390,932				$   136,512,431				$   137,633,978				$   133,734,337				$   150,983,347				3.4%				-2.0%				-2.8%



		Transfers Out

		Street and Alley Rehabilitation				$   5,376,536				$   6,294,355				$   6,294,355				$   6,294,355				$   6,514,658				17.1%				0.0%				0.0%								$   - 0

		Facility Maintenance				- 0				- 0				- 0				- 0				465,333				N/A				N/A				N/A								$   - 0				15,885,000

		Parks Maintenance				412,580				449,597				449,597				449,597				465,333				9.0%				0.0%				0.0%								$   - 0

		Economic Development				825,160				899,194				899,194				899,194				1,395,998				9.0%				0.0%				0.0%								$   - 0						15.89

		Capital Replacement Fund				2,911,475				4,827,017				4,527,017				4,527,017				4,839,460				55.5%				-6.2%				0.0%						245		$   (300,000)				3,550,000

		IT Equipment Replacement Fund				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A								$   - 0

		Capital Projects & Bond Program Support				18,750,000				- 0				9,250,000				15,885,000				- 0				-15.3%				N/A				71.7%						313		$   15,885,000				10,000,000

		Bond Program Support				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A								$   - 0

		Tornado Reserve  - To Capital Fund				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A								$   - 0

		Hotel/Motel Fund Support				1,000,000				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Transfers Out				$   29,275,751				$   12,470,163				$   21,420,163				$   28,055,163				$   13,680,782				-4.2%				125.0%				31.0%								$   15,585,000



		Total Expenditures and Transfers				$   158,666,683				$   148,982,594				$   159,054,141				$   161,789,500				$   164,664,129				2.0%				8.6%				1.7%						$   161,789,499.65		$   12,806,906				2,335,000



		Revenue Over/(Under)				$   (4,643,628)				$   (1,715,316)				$   (560,764)				$   1,823,532				$   (445,986)				-139.3%				-206.3%				-425.2%



		Reserve for Encumbrances				$   734,724				$   - 0				$   - 0				$   1,455,518				$   - 0				98.1%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   39,212,056				$   36,904,271				$   39,386,016				$   40,314,795				$   41,324,327				2.8%				9.2%				2.4%



		Days of Fund Balance				90.20				90.41				90.38				90.95				91.60				0.8%				0.6%				0.6%





		Needed Revenue				(88,765)				(168,837)				(167,187)				(421,493)				(722,213)

		Available To Spend				71,207				135,441				134,117				338,121				579,358

						434,703				408,171				435,765				443,259				451,135

						90.20				90.41				90.38				90.95				91.60





																						$   163,208,611				Approved Budget

																						$   164,664,129				Revised Budget

																						$   1,455,517.62				Inc./(Dec.)

																						$   1,455,517.62				Encumbrance Carry Forward

																						$   (0.00)				Variance































































updated for FY18 property tax adjustment



updated to match 2020 ACFR





&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2021-2022 Year-End Report	




Year-end PPT General Fund

										UNAUDITED														UNAUDITED																										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE																						BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Original Budget		$   147.27						Source		2021-22		2021-22		ACT to BUD

		Property Taxes		$   66,257,371		$   67,907,553		$   67,471,294		$   67,709,019		$   1,451,648		$   (198,534)		$   237,725				Property Taxes		$   67,907,553		$   67,709,019		$   (198,534)		-0.3%		$   67,907,553		$   67,709,019		$   (198,534)				Property Taxes		$   (0.20)						Licenses and Permits		$   2,992,209		$   2,625,917		$   (366,292)

		Franchise Fees		16,406,688		16,429,343		17,256,132		17,786,396		$   1,379,708		$   1,357,053		$   530,264				Franchise Fees		16,429,343		17,786,396		1,357,053		8.3%		$   16,429,343		$   17,786,396		$   1,357,053				Franchise Fees		$   1.36						Fines and Forfeitures		3,084,468		2,012,126		(1,072,342)

		Sales and Other Business Taxes		47,476,998		39,383,266		51,471,438		55,008,183		$   7,531,185		$   15,624,917		$   3,536,745				Sales and Other Business Taxes		39,383,266		55,008,183		15,624,917		39.7%		$   39,383,266		$   55,008,183		$   15,624,917		$   140,503,599		Sales and Other Business Taxes		$   15.62						Revenue from Money and Property		187,842		449,613		261,771

		Licenses and Permits		3,161,158		2,992,209		2,794,547		2,625,917		$   (535,241)		$   (366,292)		$   (168,630)				Licenses and Permits		2,992,209		2,625,917		(366,292)		-12.2%		$   2,992,209		$   2,625,917		$   (366,292)				Licenses and Permits		$   (0.37)						Recreation and Leisure		3,279,472		3,229,113		(50,359)

		Fines and Forfeitures		3,276,266		3,084,468		2,056,010		2,012,126		$   (1,264,140)		$   (1,072,342)		$   (43,884)				Fines and Forfeitures		3,084,468		2,012,126		(1,072,342)		-34.8%		$   3,084,468		$   2,012,126		$   (1,072,342)				Fines and Forfeitures		$   (1.07)						Other Revenue		4,654,480		5,484,708		830,228

		Revenue from Money and Property		85,197		187,842		262,788		449,613		$   364,416		$   261,771		$   186,825				Revenue from Money and Property		187,842		449,613		261,771		139.4%		$   187,842		$   449,613		$   261,771				Revenue from Money and Property		$   0.26						General and Administrative Charges		9,348,645		9,307,956		(40,689)

		Recreation and Leisure		1,979,144		3,279,472		3,036,826		3,229,113		$   1,249,969		$   (50,359)		$   192,287				Recreation and Leisure		3,279,472		3,229,113		(50,359)		-1.5%		$   3,279,472		$   3,229,113		$   (50,359)				Recreation and Leisure		$   (0.05)						Total Remaining Revenues		$   23,547,116		$   23,109,433		$   (437,683)

		Other Revenue		6,276,219		4,654,480		4,812,797		5,484,708		$   (791,511)		$   830,228		$   671,911				Other Revenue		4,654,480		5,484,708		830,228		17.8%		$   4,654,480		$   5,484,708		$   830,228				Other Revenue		$   0.83

		General and Administrative Charges		9,104,015		9,348,645		9,331,545		9,307,956		$   203,941		$   (40,689)		$   (23,589)				General and Administrative Charges		9,348,645		9,307,956		(40,689)		-0.4%		$   9,348,645		$   9,307,956		$   (40,689)				General and Administrative Charges		$   (0.04)

		Total Revenues		$   154,023,055		$   147,267,278		$   158,493,377		$   163,613,032		$   9,589,976		$   16,345,754		$   5,119,655				Total Revenues		$   147,267,278		$   163,613,032		$   16,345,754												Actual 2021-22		$   163.61										UNAUDITED

																																																BUDGET		ACTUAL		VARIANCE

																																														Category		2021-22		2021-22		ACT to BUD

																																														Professional Services		$   14,343,964		$   13,482,449		$   (861,515)

																																														Contracts		2,523,389		2,569,207		45,818

																																														Maintenance		6,624,832		6,090,358		(534,474)

																																														Supplies & Miscellaneous		10,817,610		10,764,545		(53,065)

																																														Capital		- 0		37,496		37,496

																																														Total Remaining Operating Exp.		$   34,309,795		$   32,944,055		$   (1,365,740)





















































										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Original Budget		$   148.98

		Personal Services		$   93,837,774		$   100,352,636		$   99,873,987		$   98,640,281		$   4,802,507		$   (1,712,355)		$   (1,233,706)				Personal Services		$   100,352,636		$   98,640,281		$   (1,712,355)				$   100,352,636		$   98,640,281		$   (1,712,355)				Personal Services		$   (1.71)

		Professional Services		12,516,497		14,343,964		14,370,668		13,482,449		965,952		(861,515)		(888,219)				Professional Services		14,343,964		13,482,449		(861,515)				$   14,343,964		$   13,482,449		$   (861,515)				Professional Services		$   (0.86)

		Contracts		1,024,117		2,523,389		2,635,632		2,569,207		1,545,090		45,818		(66,425)				Contracts		2,523,389		2,569,207		45,818				$   2,523,389		$   2,569,207		$   45,818				Contracts		$   0.05

		Maintenance		5,128,158		6,624,832		6,864,106		6,090,358		962,200		(534,474)		(773,748)				Maintenance		6,624,832		6,090,358		(534,474)				$   6,624,832		$   6,090,358		$   (534,474)				Maintenance		$   (0.53)

		Supplies & Miscellaneous		14,587,216		10,817,610		11,694,435		10,764,545		(3,822,671)		(53,065)		(929,890)				Supplies & Miscellaneous		10,817,610		10,764,545		(53,065)				$   10,817,610		$   10,764,545		$   (53,065)				Supplies & Miscellaneous		$   (0.05)

		Capital		447,170		- 0		45,150		37,496		(409,674)		37,496		(7,654)				Capital		- 0		37,496		37,496				$   - 0		$   37,496		$   37,496				Capital		$   0.04

		Information Tech and Traffic Initiatives		1,850,000		1,850,000		2,150,000		2,150,000		300,000		300,000		- 0				Information Tech and Traffic Initiatives		1,850,000		2,150,000		300,000		Transfers		$   14,320,163		$   30,205,163		15,885,000				Transfers		$   15.89

		Street and Alley Rehabilitation		5,376,536		6,294,355		6,294,355		6,294,355		917,819		- 0		- 0				Street and Alley Rehabilitation		6,294,355		6,294,355		- 0												Actual 2021-22		$   161.79

		Parks Maintenance		412,580		449,597		449,597		449,597		37,017		- 0		- 0				Parks Maintenance		449,597		449,597		- 0

		Economic Development		825,160		899,194		899,194		899,194		74,034		- 0		- 0				Economic Development		899,194		899,194		- 0

		Capital Replacement Fund		2,911,475		4,827,017		4,527,017		4,527,017		1,615,542		(300,000)		- 0				Capital Replacement Fund		4,827,017		4,527,017		(300,000)

		Capital Projects & Bond Program Support		18,750,000		- 0		9,250,000		15,885,000		(2,865,000)		15,885,000		6,635,000				Capital Projects & Bond Program Support		- 0		15,885,000		15,885,000

		Hotel/Motel Fund Support		1,000,000		- 0		- 0		- 0		(1,000,000)		- 0		- 0				Total Expenditures		$   148,982,594		$   161,789,500		$   12,806,906

		Total Expenditures		$   158,666,683		$   148,982,594		$   159,054,141		$   161,789,500		$   3,122,817		$   12,806,906		$   2,735,359

























































										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   44,590,408		$   38,619,587		$   39,946,780		$   39,946,780

		Revenues		154,023,055		147,267,278		158,493,377		163,613,032

		Expenditures & Transfers		158,666,683		148,982,594		159,054,141		161,789,500

		Reserve for Encumbrances		734,724		- 0		- 0		1,455,518

		Ending Balance		$   39,212,056		$   36,904,271		$   39,386,016		$   40,314,795

		Days of Fund Balance		90.20		90.41		90.38		90.95



				39,212,056		36,904,271		39,386,016		40,314,795

				- 0		- 0		- 0		- 0











				ACTUAL

		Building Permits		2021-22

		FY 2016-17		9,885

		FY 2017-18		8,339

		FY 2018-19		8,724

		FY 2019-20		8,054

		FY 2020-21		7,925



		FY 2021-22		7,683



		5 Year Average		8,585



		Expenditures by Service		F		J		R

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Service		2021-22		2021-22		ACT to BUD

		General Government		$   27,816,121		$   27,533,753		$   (282,368)

		Public Safety		58,731,953		58,889,139		157,186

		Economic Development		1,478,223		1,377,752		(100,471)				excludes transfers

		Community Standards/Integrity		6,820,623		6,710,622		(110,001)

		Facility Maintenance		4,808,615		4,130,611		(678,004)

		Recreation & Leisure		15,193,321		14,314,132		(879,189)

		Infrastructure & Mobility		10,510,124		9,522,019		(988,105)

		Library Services		3,422,567		3,348,540		(74,027)

		Information Technology		5,880,884		5,757,768		(123,116)

		Total Expenditures		$   134,662,431		$   131,584,337		$   (3,078,094)



&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2022-2023	


FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Property Taxes	Franchise Fees	Sales and Other Business Taxes	Licenses and Permits	Fines and Forfeitures	Revenue from Money and Property	Recreation and Leisure	Other Revenue	General and Administrative Charges	67907553	16429343	39383266	2992209	3084468	187842	3279472	4654480	9348645	Unaudited Actuals 2021-22	

Property Taxes	Franchise Fees	Sales and Other Business Taxes	Licenses and Permits	Fines and Forfeitures	Revenue from Money and Property	Recreation and Leisure	Other Revenue	General and Administrative Charges	67709018.950000003	17786396.439999998	55008183.429999992	2625917.33	2012125.62	449612.94	3229113.13	5484707.54	9307956.1899999995	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	Information Tech and Traffic Initiatives	Street and Alley Rehabilitation	Parks Maintenance	Economic Development	Capital Replacement Fund	100352636	14343964	2523389	6624832	10817610	0	14320163	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	Information Tech and Traffic Initiatives	Street and Alley Rehabilitation	Parks Maintenance	Economic Development	Capital Replacement Fund	98640281.180000022	13482449.270000001	2569206.65	6090357.9899999984	10764545.279999999	37496.28	30205163	









General Fund Revenue - Year-End

		THE CITY OF RICHARDSON

		GENERAL FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Property Taxes

				Current Taxes				$   66,497,865				$   67,836,970				$   67,451,243				$   67,595,232				$   69,788,422				$   1,097,367				$   (241,738)				$   143,989						2.88%		-0.4%

				Prior Taxes				(428,515)				(200,000)				(206,862)				(126,441)				169,716				302,074				73,559				80,421								-36.8%

				Penalties and Interest				188,021				270,583				226,913				240,228				283,587				52,207				(30,355)				13,315								-11.2%				43,204

				Total				$   66,257,371				$   67,907,553				$   67,471,294				$   67,709,019				$   70,241,725				$   1,451,648				$   (198,534)				$   237,725								-0.3%



		Franchise Fees

				Electric				$   7,809,468				$   7,805,482				$   8,108,989				$   8,425,511				$   7,949,813				$   616,043				$   620,029				$   316,522

				Telecommunications				1,709,243				1,658,499				1,436,011				1,505,731				1,292,410				(203,512)				(152,768)				69,720

				Gas				1,411,907				1,212,866				1,740,075				1,793,702				1,643,329				381,795				580,836				53,627

				Cable Television				585,442				554,829				586,696				575,569				589,629				(9,873)				20,740				(11,127)

				Water & Sewer				4,158,237				4,437,184				4,605,269				4,703,257				4,688,571				545,020				266,073				97,988						37,500

				Solid Waste Services				732,391				760,483				779,092				779,731				849,853				47,340				19,248				639

				Other				- 0				- 0				- 0				2,895				- 0				2,895				2,895				2,895

				Total				$   16,406,688				$   16,429,343				$   17,256,132				$   17,786,396				$   17,013,605				$   1,379,708				$   1,357,053				$   530,264



		Sales and Other Business Taxes

				Sales Tax				$   46,870,100				$   38,864,812				$   50,814,411				$   54,310,188				$   51,827,819				$   7,440,088				$   15,445,376				$   3,495,777						19.14%

				Mixed Beverage Tax				545,490				481,725				612,521				659,964				630,302

Robert Clymire: Robert Clymire:
Based on 95% of current monthly average				114,474				178,239				47,443

				Bingo Tax				61,408				36,729				44,506				38,032				46,342

Robert Clymire: Robert Clymire:
Based on current trend				(23,376)				1,303				(6,474)

				Total				$   47,476,998				$   39,383,266				$   51,471,438				$   55,008,183				$   52,504,463				$   7,531,185				$   15,624,917				$   3,536,745



		License and Permits

				Building Permits				$   1,763,697				$   1,655,465				$   1,446,655				$   1,279,783				$   1,545,351				$   (483,914)				$   (375,682)				$   (166,872)

				Food Establishment Permits				248,450				229,970				255,507				255,000				265,565				6,550				25,030				(507)

				Animal License & Shelter Fees				43,057				38,637				46,273				45,511				46,504				2,454				6,874				(762)

				Alarm Fees				172,633				181,457				185,494				190,130				185,494				17,497				8,673				4,636

				Apartment Inspection Fee				236,678				241,682				242,060				245,375				248,430				8,697				3,693				3,315

				Rental Registration				251,803				246,085				233,397				235,893				235,731				(15,911)				(10,193)				2,496

				Miscellaneous License and Permits				217,237				194,737				227,478				229,037				243,928				11,800				34,300				1,559

				Construction Inspection Fees				85,503				61,279				46,871				35,088				49,215				(50,415)				(26,191)				(11,783)

				Contractor Fees				142,100				142,897				110,812				110,100				111,920				(32,000)				(32,797)				(712)

				Total				$   3,161,158				$   2,992,209				$   2,794,547				$   2,625,917				$   2,932,138				$   (535,241)				$   (366,292)				$   (168,630)



		Fines and Forfeitures

				Municipal Court				$   3,234,561				$   3,050,000				$   2,014,000				$   1,967,832				$   2,066,000				$   (1,266,729)				$   (1,082,168)				$   (46,168)

				Library Fines				41,705				34,468				42,010				44,293				6,827				2,588				9,825				2,283

				Total				$   3,276,266				$   3,084,468				$   2,056,010				$   2,012,126				$   2,072,827				$   (1,264,140)				$   (1,072,342)				$   (43,884)						0



		Revenue from Money and Property

				Interest Earnings				$   79,650				$   182,842				$   249,496				$   435,794				$   991,688				$   356,144				$   252,952				$   186,298

				Mowing Lien Interest				$   5,547				$   5,000				$   13,000				$   13,527				$   6,985				$   7,981				$   8,527				$   527

				Civic Center Use				- 0				- 0				292				292				- 0				292				292				- 0

				Total				$   85,197				$   187,842				$   262,788				$   449,613				$   998,673				$   364,416				$   261,771				$   186,825



		Recreation and Leisure Services

				Season Swim Passes				$   30,888				$   56,405				$   11,937				$   14,625				$   56,405				$   (16,263)				$   (41,780)				$   2,688

				Pool Fees				160,211				209,936				81,447				82,296				209,936				(77,915)				(127,640)				849

				Swim Program				118,690				134,500				95,735				92,442				110,700				(26,248)				(42,058)				(3,293)

				Tennis Fees				288,342				237,687				316,400				313,587				338,145				25,245				75,900				(2,813)

				Classes/Entrance Fees				591,722				658,500				699,000				871,961				724,285				280,239				213,461				172,961

				Athletic Fees				139,561				295,324				216,900				232,729				288,500				93,168				(62,595)				15,829

				Gymnastic Fees				542,802				649,200				579,000				575,092				692,300				32,290				(74,108)				(3,908)

				Arts Festivals				1,367				305,300				308,300				342,530				373,000				341,163				37,230				34,230

				Wildflower Festival				- 0				535,800				528,948				464,196				472,325				464,196				(71,604)				(64,752)

				Older Adults				52,780				138,200				154,000				186,947				192,700				134,167				48,747				32,947

				Miscellaneous				52,781				58,620				45,159				52,708				57,270				(73)				(5,912)				7,549

				Total				$   1,979,144				$   3,279,472				$   3,036,826				$   3,229,113				$   3,515,566				$   1,249,969				$   (50,359)				$   192,287



		Other Revenue

				Ambulance				$   2,041,400				$   1,947,285				$   2,354,002				$   2,531,394				$   2,177,452				$   489,994				$   584,109				$   177,392

				R.I.S.D. Participation				678,992				686,174				672,121				686,643				722,224				7,651				469				14,522

				Auction & Storage				66,197				60,659				62,587				79,226				57,893				13,029				18,567				16,639

				9-1-1				681,855				615,004				761,170				701,477				688,079				19,622				86,473				(59,693)

				Intergovernmental Revenue				1,895,927				339,850				132,600				45,570				141,013				(1,850,357)				(294,280)				(87,030)

				Miscellaneous				911,848				1,005,508				830,317				1,440,399				894,475				528,551				434,891				610,082

				Total				$   6,276,219				$   4,654,480				$   4,812,797				$   5,484,708				$   4,681,136				$   (791,511)				$   830,228				$   671,911



		General and Administrative Charges

				G & A - Water & Sewer Fund				$   4,611,531				$   4,696,453				$   4,696,453				$   4,696,453				$   4,947,103				$   84,922				$   - 0				$   - 0

				G & A - Golf Operations				106,834				112,176				112,176				112,176				215,251				5,342				- 0				- 0

				G & A - Solid Waste Operations				2,394,656				2,511,689				2,511,689				2,511,689				2,864,291				117,033				- 0				- 0

				G & A - Hotel/Motel Fund				- 0				- 0				- 0				- 0				475,416				- 0				- 0				- 0

				G&A - Drainage Fund Operational Support

Robert Clymire: Robert Clymire:
Includes G&A (using Maximus as a basis) and Other Operational Support (for items like street sweeping, street related drainage improvements, etc.).																				

Robert Clymire: Robert Clymire:
Based on 95% of current monthly average		

Robert Clymire: Robert Clymire:
Based on current trend		828,861				828,861				828,861				828,861				910,119				- 0				- 0				- 0

				Transfer - Hotel/Motel Tax - C.V.B.				287,133				324,466				307,366				283,777				- 0				(3,356)				(40,689)				(23,589)

				Transfer - Wireless Fund				650,000				650,000				650,000				650,000				650,000				- 0				- 0				- 0

				Transfer - Child Safety Fund				50,000				50,000				50,000				50,000				50,000				- 0				- 0				- 0

				Transfer - Special Revenue Fund Close Out

Robert Clymire: Robert Clymire:
This is the RIC Transfer.  Not included in out years.  In Actual only				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				G & A  TIF				175,000				175,000				175,000				175,000				145,830				- 0				- 0				- 0

				G & A  Capital Projects				- 0								- 0				- 0								- 0				- 0				- 0

				Total				$   9,104,015				$   9,348,645				$   9,331,545				$   9,307,956				$   10,258,010				$   203,941				$   (40,689)				$   (23,589)





				Grand Total General Fund				$   154,023,055				$   147,267,278				$   158,493,377				$   163,613,032				$   164,218,143				$   9,589,976				$   16,345,754				$   5,119,655



								- 0				- 0				- 0				- 0				- 0

								- 0				- 0				- 0				- 0				- 0
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General Fund Dept - Year-End

		THE CITY OF RICHARDSON

		GENERAL FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

		GENERAL FUND

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD

		0110		City Secretary				$   517,600				$   446,202				$   450,608				$   400,359				$   436,942				0.99%				-22.65%				-10.27%				-11.15%				-3.03%								846,561

		0210		General Government				1,617,531				1,866,441				1,632,058				1,704,774				1,877,614				-12.56%				5.39%				-8.66%				4.46%				15.05%								3,571,215

		0212		Budget				335,107				420,604				425,269				419,109				388,079								25.07%				-0.36%				-1.45%												839,713

		0214		Community Events				243,657				1,793,096				1,923,075				1,881,482				2,009,458				7.25%				672.18%				4.93%				-2.16%				4.49%								3,674,578

		0215		Community Services				2,755,897				3,242,339				3,072,527				3,061,073				3,820,052				-5.24%				11.07%				-5.59%				-0.37%				24.33%								6,303,412

		0216		Convention and Visitors Bureau				287,133				329,002				307,366				283,762				4,650				-6.58%				-1.17%				-13.75%				-7.68%				-98.49%								612,764

		0217		Emergency Management				804,295				537,649				665,754				632,589				578,778				23.83%				-21.35%				17.66%				-4.98%				-13.06%								1,170,238

		0218		Economic Development				- 0				- 0				- 0				1,105				861,296				N/A				N/A				N/A				N/A				N/A								1,105

		0310		Non-Departmental				18,840,102				15,035,077				15,549,525				14,983,232				16,518,742				3.42%				-20.47%				-0.34%				-3.64%				6.23%								30,018,309

		0410		Information Technology				5,226,983				5,880,884				6,157,088				5,757,768				6,559,393				4.70%				10.15%				-2.09%				-6.49%				6.53%								11,638,652

		0510		Finance - Administration				476,570				613,092				569,719				572,582				691,159				-7.07%				20.15%				-6.61%				0.50%				21.32%								1,185,674

		0520		Finance - Accounting				1,083,851				1,140,676				1,178,780				1,082,720				1,344,083				3.34%				-0.10%				-5.08%				-8.15%				14.02%								2,223,396

		0521		Finance - Purchasing				429,661				445,146				399,085				378,964				441,681				-10.35%				-11.80%				-14.87%				-5.04%				10.67%								824,110

		0522		Finance - Tax				845,427				902,659				870,632				837,129				941,953				-3.55%				-0.98%				-7.26%				-3.85%				8.19%								1,739,788

		0523		Finance - Municipal Court				1,356,047				1,398,847				1,379,000				1,327,108				1,429,261				-1.42%				-2.13%				-5.13%				-3.76%				3.64%								2,725,955

		0610		Human Resources				753,631				851,522				845,675				824,174				953,579				-0.69%				9.36%				-3.21%				-2.54%				12.76%								1,675,696

		0810		Civic Center/Meeting Services				369,702				323,724				294,143				210,044				70,940				-9.14%				-43.19%				-35.12%				-28.59%				-75.88%								533,768

		1011		Police				30,764,383				32,773,029				32,763,553				32,317,089				35,926,491				-0.03%				5.05%				-1.39%				-1.36%				9.65%								65,090,118

		1411		Fire				24,996,734				25,421,275				25,806,978				25,939,462				27,797,615				1.52%				3.77%				2.04%				0.51%				7.71%								51,360,737

		2030		Engineering - Capital Projects				2,425,372				2,741,129				2,693,488				2,590,379				3,268,115				-1.74%				6.80%				-5.50%				-3.83%				21.33%								5,331,508

		2031		Facility Maintenance				2,406,428				2,854,894				2,909,948				2,642,255				3,610,674				1.93%				9.80%				-7.45%				-9.20%				24.08%								5,497,149

		2032		Planning				851,533				865,581				868,831				836,868				1,038,596				0.38%				-1.72%				-3.32%				-3.68%				19.54%								1,702,449

		2033		Development and Engineering				551,608				612,642				572,878				539,779				694,650				-6.49%				-2.14%				-11.89%				-5.78%				21.26%								1,152,421

		2034		Transportation & Mobility				4,365,490				5,064,353				4,976,866				4,745,841				5,579,182				-1.73%				8.71%				-6.29%				-4.64%				12.10%								9,810,194

		2035		Building Inspection				1,536,063				1,634,726				1,863,727				1,805,095				1,970,773				14.01%				17.51%				10.42%				-3.15%				5.74%								3,439,821

		2036		Streets				2,050,361				2,704,642				2,372,571				2,185,799				2,829,990				-12.28%				6.61%				-19.18%				-7.87%				19.28%								4,890,441

		2037		Custodial Services				1,620,482				1,953,721				1,635,865				1,488,356				1,982,406				-16.27%				-8.15%				-23.82%				-9.02%				21.18%								3,442,077

		3010		Parks-Administration				1,545,851				1,571,331				1,544,435				1,484,206				1,607,066				-1.71%				-3.99%				-5.54%				-3.90%				4.06%								3,055,537

		3040		Parks-Recreation				295,848				467,359				474,121				412,476				523,106				1.45%				39.42%				-11.74%				-13.00%				10.33%								879,835

		3041		Parks - Heights Recreation Center				609,205				725,671				702,547				690,098				794,522				-3.19%				13.28%				-4.90%				-1.77%				13.09%								1,415,769

		3042		Parks - Huffines Recreation Center				435,081				509,161				479,531				490,982				640,104				-5.82%				12.85%				-3.57%				2.39%				33.49%								1,000,143

		3043		Parks-Older Adults				341,432				473,927				438,121				439,070				498,272				-7.56%				28.60%				-7.35%				0.22%				13.73%								912,997

		3044		Parks-Pools				647,293				769,676				801,654				771,993				896,709				4.15%				19.26%				0.30%				-3.70%				11.86%								1,541,669

		3045		Parks-Tennis 				368,900				362,638				403,412				417,770		8,726,746		456,699				11.24%				13.25%				15.20%				3.56%				13.21%								780,408

		3046		Parks-Gymnastics				521,593				580,375				495,170				495,207				623,740				-14.68%				-5.06%				-14.67%				0.01%		0.00%		25.96%								1,075,582

		3050		Parks-Maintenance				6,417,820				7,287,361				7,261,007				6,737,042				7,609,244				-0.36%				4.97%				-7.55%				-7.22%				4.80%								14,024,403

		4010		Library				3,080,978				3,422,567				3,399,134				3,348,540				3,761,280				-0.68%				8.68%				-2.16%				-1.49%				10.65%								6,771,107

		4110		Citizens' Information TV				369,094				431,189		5,697,364		413,421				350,632				420,054				-4.12%				-5.00%				-18.68%				-15.19%				1.60%								781,821

		4210		Citizens' Information Services				989,166				1,012,656				1,106,639				1,084,235				1,182,965				9.28%				9.61%				7.07%				-2.02%				6.90%								2,096,891

		4510		Health				784,868				844,150				793,319				759,041				964,364				-6.02%				-3.29%				-10.08%				-4.32%				21.56%								1,603,191

		4555		Animal Control				969,697				1,099,408				1,127,818				1,085,413				1,269,869				2.58%				11.93%				-1.27%				-3.76%				12.60%								2,184,821

		7080		Fleet Services				4,502,458				5,102,010				6,008,640				5,718,736				6,109,202				17.77%				27.01%				12.09%				-4.82%				1.67%								10,820,746

				Total Departmental Expenses				$   129,390,932				$   136,512,431				$   137,633,978				$   133,734,337				$   150,983,347				0.82%				3.36%				-2.04%				-2.83%				9.70%



				PARD COMBINED (Operations)				$   14,595,755				$   16,642,564				$   16,274,034				$   15,493,723				$   17,545,104				-2.2%				6.2%				-6.9%				-4.8%												$   133,734,336.65

								- 0				- 0				- 0				- 0				- 0





				EXPENDITURES BY SERVICE 

				General Government																												ACT to ACT				ACT to BUD				ACT to EST

				City Secretary				$   517,600				$   446,202				$   450,608				$   400,359				$   436,942								$   (117,241)				$   (45,843)				$   (50,249)

				General Government				1,617,531				1,866,441				1,632,058				1,704,774				1,877,614								87,243				(161,667)				$   72,716

				Budget				335,107				420,604				425,269				419,109				388,079								84,002				(1,495)				$   (6,160)

				Non-Departmental				18,840,102				15,035,077				15,549,525				14,983,232				16,518,742								(3,856,870)				(51,845)				$   (566,293)

				Finance - Accounting				1,083,851				1,140,676				1,178,780				1,082,720				1,344,083								(1,131)				(57,956)				$   (96,060)

				Finance - Administration				476,570				613,092				569,719				572,582				691,159								96,012				(40,510)				$   2,863

				Finance - Purchasing				429,661				445,146				399,085				378,964				441,681								(50,697)				(66,182)				$   (20,121)

				Finance - Tax				845,427				902,659				870,632				837,129				941,953								(8,298)				(65,530)				$   (33,503)

				Finance - Municipal Court				1,356,047				1,398,847				1,379,000				1,327,108				1,429,261								(28,939)				(71,739)				$   (51,892)

				Human Resources				753,631				851,522				845,675				824,174				953,579								70,543				(27,348)				$   (21,501)

				Citizens' Information TV				369,094				431,189				413,421				350,632				420,054								(18,462)				(80,557)				$   (62,789)

				Citizens' Information Services				989,166				1,012,656				1,106,639				1,084,235				1,182,965								95,069				71,579				$   (22,404)

				Fleet Services				4,502,458				5,102,010				6,008,640				5,718,736				6,109,202								1,216,278				616,726				$   (289,904)

								$   32,116,245				$   29,666,121				$   30,829,051				$   29,683,753				$   32,735,313								$   (2,432,492)				$   17,632				$   (1,145,298)



				Public Saftey

				Emergency Management				$   804,295				$   537,649				$   665,754				$   632,589				$   578,778								$   (171,706)				$   94,940				$   (33,165)

				Police				30,764,383				32,773,029				32,763,553				32,317,089				35,926,491								1,552,706				(455,940)				$   (446,464)

				Fire				24,996,734				25,421,275				25,806,978				25,939,462				27,797,615								942,728				518,187				$   132,484

								$   56,565,412				$   58,731,953				$   59,236,285				$   58,889,139				$   64,302,884								$   2,323,727				$   157,186				$   (347,146)



				Economic Development

				Economic Development				$   - 0				$   - 0				$   - 0				$   1,105				$   861,296								$   1,105				$   1,105				$   1,105

				Planning				851,533				865,581				868,831				836,868				1,038,596								(14,665)				(28,713)				$   (31,963)

				Development and Engineering				551,608				612,642				572,878				539,779				694,650								(11,829)				(72,863)				$   (33,099)

				Economic Development Tax Rat Dedic.				825,160				899,194				899,194				899,194				1,395,998								74,034				- 0				$   - 0

								$   2,228,301				$   2,377,417				$   2,340,903				$   2,276,946				$   3,990,540								$   48,645				$   (100,471)				$   (63,957)



				Community Standards/Integrity

				Community Services				$   2,755,897				$   3,242,339				$   3,072,527				$   3,061,073				$   3,820,052								$   305,176				$   (181,266)				$   (11,454)

				Building Inspection				1,536,063				1,634,726				1,863,727				1,805,095				1,970,773								269,032				170,369				$   (58,632)

				Health				784,868				844,150				793,319				759,041				964,364								(25,827)				(85,109)				$   (34,278)

				Animal Control				969,697				1,099,408				1,127,818				1,085,413				1,269,869								115,716				(13,995)				$   (42,405)

								$   6,046,525				$   6,820,623				$   6,857,391				$   6,710,622				$   8,025,058								$   664,097				$   (110,001)				$   (146,769)



				Facility Maintenance

				Facility Maintenance				$   2,406,428				$   2,854,894				$   2,909,948				$   2,642,255				$   3,610,674								$   235,827				$   (212,639)				$   (267,693)

				Custodial Services				1,620,482				1,953,721				1,635,865				1,488,356				1,982,406								(132,126)				(465,365)				$   (147,509)

				Facility Maintenance Tax Rate Dedic.				- 0				- 0				- 0				- 0				465,333								- 0				- 0				$   - 0

								$   4,026,910				$   4,808,615				$   4,545,813				$   4,130,611				$   6,058,413								$   103,701				$   (678,004)				$   (415,202)



				Recreation and Leisure

				Community Events				$   243,657				$   1,793,096				$   1,923,075				$   1,881,482				$   2,009,458								$   1,637,825				$   88,386				$   (41,593)

				Convention and Visitors Bureau				287,133				329,002				307,366				283,762				4,650								(3,371)				(45,240)				$   (23,604)

				Meeting Services				369,702				323,724				294,143				210,044				70,940								(159,658)				(113,680)				$   (84,099)

				Parks-Administration				1,545,851				1,571,331				1,544,435				1,484,206				1,607,066								(61,645)				(87,125)				$   (60,229)

				Parks-Recreation				295,848				467,359				474,121				412,476				523,106								116,628				(54,883)				$   (61,645)

				Parks - Heights Recreation Center				609,205				725,671				702,547				690,098				794,522								80,893				(35,573)				$   (12,449)

				Parks - Huffines Recreation Center				435,081				509,161				479,531				490,982				640,104								55,901				(18,179)				$   11,451

				Parks-Older Adults				341,432				473,927				438,121				439,070				498,272								97,638				(34,857)				$   949

				Parks-Pools				647,293				769,676				801,654				771,993				896,709								124,700				2,317				$   (29,661)

				Parks-Tennis 				368,900				362,638				403,412				417,770				456,699								48,870				55,132				$   14,358

				Parks-Gymnastics				521,593				580,375				495,170				495,207				623,740								(26,386)				(85,168)				$   37

				Parks-Maintenance				6,417,820				7,287,361				7,261,007				6,737,042				7,609,244								319,222				(550,319)				$   (523,965)

				Parks Maintenance Tax Rate Dedic.				412,580				449,597				449,597				449,597				465,333								37,017				- 0				$   - 0

								$   12,496,095				$   15,642,918				$   15,574,179				$   14,763,729				$   16,199,843								$   2,267,634				$   (879,189)				$   (810,450)



				Infrastructure and Mobility

				Engineering - Capital Projects				$   2,425,372				$   2,741,129				$   2,693,488				$   2,590,379				$   3,268,115								$   165,007				$   (150,750)				$   (103,109)

				Streets				2,050,361				2,704,642				2,372,571				2,185,799				2,829,990								135,438				(518,843)				$   (186,772)

				Traffic and Transportation				4,365,490				5,064,353				4,976,866				4,745,841				5,579,182								380,351				(318,512)				$   (231,025)

				Street and Alley Rehabilitation				5,376,536				6,294,355				6,294,355				6,294,355				6,514,658								917,819				- 0				$   - 0

								$   14,217,759				$   16,804,479				$   16,337,280				$   15,816,374				$   18,191,945								$   1,598,615				$   (988,105)				$   (520,906)



				Library Services				$   3,080,978				$   3,422,567				$   3,399,134				$   3,348,540				$   3,761,280								$   267,562				$   (74,027)				$   (50,594)



				Information Technology

				Information Technology				$   5,226,983				$   5,880,884				$   6,157,088				$   5,757,768				$   6,559,393								$   530,785				$   (123,116)				$   (399,320)

				Pay-As-You-Go IT Replacement Prog.				- 0				1,200,000				1,200,000				1,200,000				1,395,998								1,200,000				- 0				$   - 0

								$   5,226,983				$   7,080,884				$   7,357,088				$   6,957,768				$   7,955,391								$   1,730,785				$   (123,116)				$   (399,320)



				Pay-As-You-Go Capital Program				$   2,911,475				$   3,627,017				$   3,327,017				v				$   3,443,462								ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!



				Hotel/Motel Fund Support				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0								$   (1,000,000)				$   - 0				$   - 0



				Capital Projects & Bond Program Support				$   18,750,000				$   - 0				$   9,250,000				$   15,885,000				$   - 0								$   (2,865,000)				$   15,885,000				$   6,635,000



				Total				$   158,666,683				$   148,982,594				$   159,054,141				ERROR:#VALUE!				$   164,664,129								ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

								$   - 0				$   - 0				$   - 0				ERROR:#VALUE!				$   - 0



				Remove Sweep and H/M Transfers				$   138,916,683				$   148,982,594				$   149,804,141				ERROR:#VALUE!				$   164,664,129								ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!



												$   137,712,431



																																BUD to BUD

																																Change								% Change

				Community Standards/Integrity				$   6,046,525				$   6,820,623				$   6,857,391								$   8,025,058								$   1,204,435								17.7%

				Economic Development				$   2,228,301				$   2,377,417				$   2,340,903								$   3,990,540								$   1,613,123								67.9%

				Facility Maintenance				$   4,026,910				$   4,808,615				$   4,545,813								$   6,058,413								$   1,249,798								26.0%

				General Government				$   32,116,245				$   29,666,121				$   30,829,051								$   32,735,313								$   3,069,192								10.3%

				Information Technology				$   5,226,983				$   7,080,884				$   7,357,088								$   7,955,391								$   874,507								12.4%

				Infrastructure and Mobility				$   14,217,759				$   16,804,479				$   16,337,280								$   18,191,945								$   1,387,466								8.3%

				Library Services				$   3,080,978				$   3,422,567				$   3,399,134								$   3,761,280								$   338,713								9.9%

				Public Saftey				$   56,565,412				$   58,731,953				$   59,236,285								$   64,302,884								$   5,570,931								9.5%

				Recreation and Leisure				$   12,496,095				$   15,642,918				$   15,574,179								$   16,199,843								$   556,925								3.6%

				Pay-As-You-Go Capital				$   2,911,475				$   3,627,017				$   3,327,017								$   3,443,462								$   (183,555)								-5.1%

				Other Transfers Out				$   19,750,000				$   - 0				$   9,250,000								$   - 0								$   - 0								0.00%

								$   158,666,683				$   148,982,594				$   149,804,141								$   164,664,129								15,681,535								10.5%

								$   - 0				$   - 0				$   (9,250,000)								$   - 0
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General Debt Service - Year-End

		THE CITY OF RICHARDSON

		GENERAL DEBT SERVICE FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE														FUND 4110

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   3,328,301				$   6,204,340				$   6,281,217				$   6,281,217				$   3,814,376				88.7%				1.2%				0.0%

		Reserve for Encumbrances				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   3,328,301				$   6,204,340				$   6,281,217				$   6,281,217				$   3,814,376				88.7%				1.2%				0.0%



		Revenues

		Property Taxes				$   42,387,235				$   42,792,627				$   42,699,305				$   42,768,251

tc={553668CA-2E6B-4495-9FCC-E2E1F3EECF71}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In order to maintain a 30.75 day minimum fund balance, we increased property tax revenues in the General Debt Service Fund by $182,000.				$   44,291,935				0.9%				-0.1%				0.2%

		Miscellaneous				8,081				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A

		Interest Earnings				4,989				38,722				22,540				45,212				144,405				806.2%				16.8%				100.6%

		Transfers In - Capital Funds (Close Outs)				7,284				- 0				8,283				- 0				- 0				-100.0%				N/A				-100.0%

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

		Total Revenues				$   42,407,589				$   42,831,349				$   42,730,128				$   42,813,463				$   44,436,340				1.0%				-0.0%				0.2%				$   42,813,462.93



		Total Available Funds				$   45,735,890				$   49,035,689				$   49,011,345				$   49,094,680				$   48,250,716				7.3%				0.1%				0.2%								11.1.22 email per Keith:  the Crosswalk misclassified some of the Tri-Cities activity as traditional P&I and messed up the budgets

																																										Account		Description		2022 Revised Budget 		2022 Actual 		Tri-Cities Adj		Adjusted Total		Reclass		Final Total

		Expenditures																																								4110-03-10-766-000-750011		Leases Stryker-P&I		0.00		244,352.05		115,098.00		359,450.05		- 0		359,450.05

		Principal				$   28,830,000				$   35,815,000				$   35,815,000				$   35,815,000
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Comment:
    See note in cell U36				$   34,830,000				24.2%				0.0%				0.0%								4110-03-91-766-000-750010		BOND PRINCIPAL		36,113,339.00		35,920,979.00		(105,979.00)		35,815,000.00		- 0		35,815,000.00

		Interest and Fiscal Charges				10,299,412				9,110,746				9,110,746				9,105,854
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Comment:
    See note in cell U36				9,316,705				-11.6%				-0.1%				-0.1%								4110-03-91-766-000-750110		INTEREST EXPENSE DEBT		9,143,857.00		9,087,156.64		(4,559.50)		9,082,597.14		23,257.01		9,105,854.15

		Capital Lease Payments				325,261				359,450				359,450				359,450
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Comment:
    See note in cell U36		
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Comment:
    In order to maintain a 30.75 day minimum fund balance, we increased property tax revenues in the General Debt Service Fund by $182,000.		

tc={105DD1D0-C4F4-469F-844E-92AFEBE88572}: [Threaded comment]
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Comment:
    See note in cell U36		
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Comment:
    See note in cell U36				340,563				10.5%				0.0%				0.0%								4110-03-91-766-000-750405		FISCAL AGENT FEES		15,000.00		15,200.00		- 0		15,200.00		(15,200.00)		- 0

		Total Expenditures				$   39,454,673				$   45,285,196				$   45,285,196				$   45,280,304				$   44,487,268				14.8%				-0.0%				-0.0%								4110-03-91-766-000-750410		BOND ISSUE COSTS		7,387.00		8,057.01		- 0		8,057.01		(8,057.01)		- 0

																																		N/A								4110-03-92-766-000-750110		INTEREST EXPENSE DEBT		0.00		4,559.50		(4,559.50)		- 0		- 0		- 0

																																														45,279,583.00		45,280,304.20		0.00		45,280,304.20		0.00		45,280,304.20

		Total Expenditures and Transfers				$   39,454,673				$   45,285,196				$   45,285,196				$   45,280,304				$   44,487,268				14.8%				-0.0%				-0.0%				$   45,280,304.20



		Revenue Over/(Under)				$   2,952,916				$   (2,453,847)				$   (2,555,068)				$   (2,466,841)				$   (50,928)				-183.5%				0.5%				-3.5%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   6,281,217				$   3,750,493				$   3,726,149				$   3,814,376				$   3,763,448				-39.3%				1.7%				2.4%



		Days of Fund Balance				58.11				30.23				30.03				30.75				30.88				-47.1%				1.7%				2.4%





		Needed Revenue				(3,038,367)				(28,422)				(4,078)				(92,707)				(106,960)

		Available To Spend				2,807,605				26,263				3,768				85,666				98,836

						108,095				124,069				124,069				124,056				121,883

						58.11				30.23				30.03				30.75				30.88

In order to maintain a 30.75 day minimum fund balance, we increased property tax revenues in the General Debt Service Fund by $182,000.



See note in cell U36



See note in cell U36



See note in cell U36





&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2021-2022 Year-End Report	




Water and Sewer Fund - Year-End

		THE CITY OF RICHARDSON

		WATER AND SEWER FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   21,168,765				$   21,275,831				$   21,416,546				$   21,416,546				$   23,959,726				1.2%				0.7%				0.0%

		Reserve for Encumbrances				1,325,075				- 0				895,021				895,021				884,621				-32.5%				N/A				0.0%

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   22,493,840				$   21,275,831				$   22,311,567				$   22,311,567				$   24,844,347				-0.8%				4.9%				0.0%



		Revenues

		Water Sales & Charges 				$   50,169,899				$   54,658,888				$   57,012,498				$   58,596,421				$   58,053,469				16.8%				7.2%				2.8%										$   3,937,533

		Sewer Sales & Charges				32,994,841				34,084,793				35,092,882				35,468,713				35,717,960				7.5%				4.1%				1.1%										$   1,383,920

		Rate Stabilization				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A										$   - 0

		Late Charges				(26,613)				569,090				679,199				943,242				887,822				-3644.3%				65.7%				38.9%										$   374,152

		Interest Earnings				24,752				62,841				76,077				141,031				344,850				469.8%				124.4%				85.4%										$   78,190

		Service Fees - Others				26,083				50,610				70,061				66,225				53,060				153.9%				30.9%				-5.5%										$   15,615

		Installation Charges				41,100				54,167				67,750				47,558				74,772				15.7%				-12.2%				-29.8%										$   (6,609)

		Miscellaneous				583,952				510,530				884,976				802,264				632,382				37.4%				57.1%				-9.3%										$   291,734				AUGUST

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

		Total Revenues				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				14.6%				6.8%				2.3%						$   96,065,454.77				$   6,074,536



		Total Available Funds				$   106,307,853				$   111,266,750				$   116,195,010				$   118,377,022				$   120,608,662				11.4%				6.4%				1.9%

																																																Aug Monthly						MUNIS

		Expenditures																																														FY22 Estimate		Difference				FY23 Orig Appropriation		Difference

		Personal Services				$   6,232,881				$   7,268,329				$   6,199,330				$   5,737,693				$   7,607,193				-7.9%				-21.1%				-7.4%										$   (1,530,636)				$   6,199,330		$   - 0				$   7,607,193		$   - 0

		Professional Services				2,555,564				3,841,424				3,874,986				2,848,956				4,884,932				11.5%				-25.8%				-26.5%										$   (992,468)				3,874,986		$   - 0				4,052,926		832,006

		Contracts				51,879,513				54,985,172				55,426,854				53,315,955				60,193,967				2.8%				-3.0%				-3.8%										$   (1,669,217)				55,426,854		$   - 0				60,193,967		- 0

		Maintenance				1,743,942				2,167,836				2,127,189				1,764,403				2,112,938				1.2%				-18.6%				-17.1%										$   (403,433)				2,127,189		$   - 0				2,064,688		48,250

		Supplies & Miscellaneous				2,247,064				1,923,651				2,739,606				2,457,831
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    Includes $547.40 from fund 5120				1,897,376				9.4%				27.8%				-10.3%										$   534,180				2,939,606		$   (200,000)				1,878,131		19,245

		Capital				85,888				105,900				108,900				21,461				50,000				-75.0%				-79.7%				-80.3%										$   (84,439)				108,900		$   - 0				64,880		(14,880)

		Total Expenditures				$   64,744,852				$   70,292,312				$   70,476,865				$   66,146,299				$   76,746,406				2.2%				-5.9%				-6.1%										$   (4,146,013)				$   70,676,865		$   (70,676,865)				$   75,861,785		$   884,621



		Operating Transfers Out

		General and Administrative Charges				$   4,611,531

Robert Clymire: Robert Clymire:
Linked Cell				$   4,696,453

Robert Clymire: Robert Clymire:
Linked Cell				$   4,696,453

Robert Clymire: Robert Clymire:
Linked Cell				$   4,696,453

Robert Clymire: Robert Clymire:
Linked Cell				$   4,947,103

Robert Clymire: Robert Clymire:
Linked Cell				1.8%				0.0%				0.0%										$   - 0

		Franchise Fees				4,158,237

Robert Clymire: Robert Clymire:
Linked Cell				4,437,184

Robert Clymire: Robert Clymire:
Linked Cell				4,605,269

Robert Clymire: Robert Clymire:
Linked Cell				4,703,257

Robert Clymire: Robert Clymire:
Linked Cell				4,688,571

Robert Clymire: Robert Clymire:
Linked Cell				13.1%				6.0%				2.1%						Franchise Fee Calculation		4,703,256.73		$   266,073

		BABIC Program				466,666

Robert Clymire: Robert Clymire:
Linked Cell				466,666

Robert Clymire: Robert Clymire:
Linked Cell				466,666

Robert Clymire: Robert Clymire:
Linked Cell				466,666

Robert Clymire: Robert Clymire:
Linked Cell				466,666

Robert Clymire: Robert Clymire:
Linked Cell				0.0%				0.0%				0.0%						Variance		- 0		$   - 0

		Information Tech and Traffic Initiatives				200,000				200,000				200,000				200,000				200,000				0.0%				0.0%				0.0%										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

		Total Operating Transfers Out				$   9,436,434				$   9,800,303				$   9,968,388				$   10,066,376				$   10,302,340				6.7%				2.7%				1.0%										$   266,073



		Total Exp. And Oper. Transfers Out				$   74,181,286				$   80,092,615				$   80,445,253				$   76,212,675				$   87,048,746				2.7%				-4.8%				-5.3%										$   (3,879,940)



		Transfers Out

		Debt Service				$   6,715,000

Robert Clymire: Robert Clymire:
Linked Cell				$   7,070,000

Robert Clymire: Robert Clymire:
Linked Cell				$   7,070,000

Robert Clymire: Robert Clymire:
Linked Cell				$   7,070,000

Robert Clymire: Robert Clymire:
Linked Cell				$   7,345,000

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell												
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    Includes $547.40 from fund 5120		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				5.3%				0.0%				0.0%										$   - 0

		Capital Infrastructure Support				3,100,000				2,000,000				5,650,000				10,250,000				1,750,000				230.6%				412.5%				81.4%										$   8,250,000

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

		Total Transfers Out				$   9,815,000				$   9,070,000				$   12,720,000				$   17,320,000				$   9,095,000				76.5%				91.0%				36.2%										$   8,250,000



		Total Expenditures and Transfers				$   83,996,286				$   89,162,615				$   93,165,253				$   93,532,675				$   96,143,746				11.4%				4.9%				0.4%						$   93,532,675.17				$   4,370,060



		Revenue Over/(Under)				$   (182,273)				$   828,304				$   718,190				$   2,532,780				$   (379,431)				-1489.6%				205.8%				252.7%



		Reserve for Encumbrances				$   895,021				$   - 0				$   - 0				$   884,621				$   - 0				-1.2%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   21,416,546				$   22,104,135				$   23,029,757				$   23,959,726				$   24,464,916				11.9%				8.4%				4.0%



		Days of Fund Balance				93.06				90.49				90.23				93.50				92.88				0.5%				3.3%				3.6%





		Needed Revenue				(705,133)				(118,833)				(57,503)				(896,875)				(758,239)

		Available To Spend				565,656				95,327				46,129				719,471				608,258

		Cost of a day of Fund Balance				230,127				244,281				255,247				256,254				263,408

		Double Checking Days Calculation				93.06				90.49				90.23								92.88



																						$   95,259,125				Approved Budget

																						$   96,143,746				Revised Budget

																						$   884,621				Inc./(Dec.)

																						$   884,621				Encumbrance Carry Forward

																						$   (0)				Variance

Includes $547.40 from fund 5120
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Year-end PPT W&S Fund

										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance						Original Budget		$   89.99

		Water Sales & Charges 		$   50,169,899		$   54,658,888		$   57,012,498		$   58,596,421		$   8,426,522		$   3,937,533		$   1,583,923				Water Sales & Charges 		$   54,658,888		$   58,596,421		$   3,937,533		7.2%		$   54,658,888		$   58,596,421		$   3,937,533		$   3.9				Water Sales & Charges 		$   3.94

		Sewer Sales & Charges		32,994,841		34,084,793		35,092,882		35,468,713		$   2,473,872		$   1,383,920		$   375,831				Sewer Sales & Charges		34,084,793		35,468,713		1,383,920		4.1%		$   34,084,793		$   35,468,713		$   1,383,920		$   1.4				Sewer Sales & Charges		$   1.38

		Late Charges		(26,613)		569,090		679,199		943,242		$   969,855		$   374,152		$   264,043				Late Charges		569,090		943,242		374,152		65.7%		$   569,090		$   943,242		$   374,152						Late Charges		$   0.37

		Interest Earnings		24,752		62,841		76,077		141,031		$   116,279		$   78,190		$   64,954				Interest Earnings		62,841		141,031		78,190		124.4%		$   62,841		$   141,031		$   78,190						Interest Earnings		$   0.08

		Service Fees - Others		26,083		50,610		70,061		66,225		$   40,142		$   15,615		$   (3,836)				Service Fees - Others		50,610		66,225		15,615		30.9%		$   50,610		$   66,225		$   15,615						Service Fees - Others		$   0.02

		Installation Charges		41,100		54,167		67,750		47,558		$   6,458		$   (6,609)		$   (20,192)				Installation Charges		54,167		47,558		(6,609)		-12.2%		$   54,167		$   47,558		$   (6,609)						Installation Charges		$   (0.01)

		Miscellaneous		583,952		510,530		884,976		802,264		$   218,312		$   291,734		$   (82,712)				Miscellaneous		510,530		802,264		291,734		57.1%		$   510,530		$   802,264		$   291,734		$   1.25				Miscellaneous		$   0.29

		Total Revenues		$   83,814,013		$   89,990,919		$   93,883,443		$   96,065,455		$   12,251,442		$   6,074,536		$   2,182,012				Total Revenues		$   89,990,919		$   96,065,455		$   6,074,536														Actual 2021-22		$   96.07

																																		Revenue from water and sewer sales make up XX% of the fund’s total revenues										98%



























































																																						EXCLUDING TRANSFERS

										UNAUDITED														UNAUDITED																		UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE				Budget 2021-22		Unaudited Actuals 2021-22								BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD								Variance				Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   6,232,881		$   7,268,329		$   6,199,330		$   5,737,693		$   (495,188)		$   (1,530,636)		$   (461,637)				Personal Services		$   7,268,329		$   5,737,693		$   (1,530,636)				$   7,268,329		$   5,737,693		$   (1,530,636)				Personal Services		$   7,268,329		$   5,737,693		$   (1,530,636)

		Professional Services		2,555,564		3,841,424		3,874,986		2,848,956		293,392		(992,468)		(1,026,030)				Professional Services		3,841,424		2,848,956		(992,468)				$   3,841,424		$   2,848,956		$   (992,468)				Professional Services		3,841,424		2,848,956		(992,468)

		Contracts		51,879,513		54,985,172		55,426,854		53,315,955		1,436,442		(1,669,217)		(2,110,899)				Contracts		54,985,172		53,315,955		(1,669,217)				$   54,985,172		$   53,315,955		$   (1,669,217)				Contracts		54,985,172		53,315,955		(1,669,217)

		Maintenance		1,743,942		2,167,836		2,127,189		1,764,403		20,461		(403,433)		(362,786)				Maintenance		2,167,836		1,764,403		(403,433)				$   2,167,836		$   1,764,403		$   (403,433)				Maintenance		2,167,836		1,764,403		(403,433)

		Supplies & Miscellaneous		2,247,064		1,923,651		2,739,606		2,457,831		210,767		534,180		(281,775)				Supplies & Miscellaneous		1,923,651		2,457,831		534,180				$   1,923,651		$   2,457,831		$   534,180				Supplies & Miscellaneous		1,923,651		2,457,831		534,180

		Capital		85,888		105,900		108,900		21,461		(64,427)		(84,439)		(87,439)				Capital		105,900		21,461		(84,439)				$   105,900		$   21,461		$   (84,439)				Capital		105,900		21,461		(84,439)

		General and Administrative Charges		4,611,531		4,696,453		4,696,453		4,696,453		84,922		- 0		- 0				General and Administrative Charges		4,696,453		4,696,453		- 0												Total Expenditures		$   70,292,312		$   66,146,299		$   (4,146,013)

		Franchise Fees		4,158,237		4,437,184		4,605,269		4,703,257		545,020		266,073		97,988				Franchise Fees		4,437,184		4,703,257		266,073

		BABIC Program		466,666		466,666		466,666		466,666		- 0		- 0		- 0				BABIC Program		466,666		466,666		- 0												Maintenance, Supplies & Cap		4,197,387		4,243,695		46,308

		Information Tech and Traffic Initiatives		200,000		200,000		200,000		200,000		- 0		- 0		- 0				Information Tech and Traffic Initiatives		200,000		200,000		- 0

		Debt Service		6,715,000		7,070,000		7,070,000		7,070,000		355,000		- 0		- 0				Debt Service		7,070,000		7,070,000		- 0

		Capital Infrastructure Support		3,100,000		2,000,000		5,650,000		10,250,000		7,150,000		8,250,000		4,600,000				Capital Infrastructure Support		2,000,000		10,250,000		8,250,000

		Total Expenditures		$   83,996,286		$   89,162,615		$   93,165,253		$   93,532,675		$   9,536,389		$   4,370,060		$   367,422				Total Expenditures		$   89,162,615		$   93,532,675		$   4,370,060																UNAUDITED

																																								BUDGET		ACTUAL		VARIANCE

		Operating Transfers		$   9,436,434		$   9,800,303		$   9,968,388		$   10,066,376		$   629,942		$   266,073		$   97,988																						Category		2021-22		2021-22		ACT to BUD

																																						Professional Services		$   3,841,424		$   2,848,956		$   (992,468)

						UNAUDITED																																Maintenance		2,167,836		1,764,403		(403,433)

				BUDGET		ACTUAL		VARIANCE																														Supplies & Miscellaneous		1,923,651		2,457,831		534,180

		Category		2021-22		2021-22		ACT to BUD												2022Encumbrances/Requisitions		2022 Available 		Account														Capital		105,900		21,461		(84,439)

		WATER-NTMWD		$   32,522,681		$   32,368,547		$   (154,134)												151,210.00		30.29		5110-52-61-760-000-584111														Total Remaining Operating Exp.		$   8,038,811		$   7,092,651		$   (946,160)

		SEWER-NTMWD-REGIONAL SYSTEM		9,872,205		9,413,130		(459,075)												823,135.00		-358,649.90		5110-55-65-760-000-584131

		SEWER -NTMWD-UPPER E FORK		5,254,611		5,038,189		(216,422)												0.00		227,635.39		5110-55-65-760-000-584134

		SEWER - DALLAS		4,059,825		3,241,319		(818,506)												0.00		818,505.90		5110-55-65-760-000-584141

		SEWER - GARLAND		3,245,700		3,226,311		(19,389)												19,388.73		0.00		5110-55-65-760-000-584142

				$   54,955,022		$   53,287,496		$   (1,667,526)												993,733.73		687,521.68



		Sewer sub-total		22,432,341		20,918,949		$   (1,513,392)







																																Original Budget		$   89.16

																																Personal Services		$   (1.53)

																																Professional Services		$   (0.99)

																																Contracts		$   (1.67)

																																Maintenance		$   (0.40)

																																Supplies & Miscellaneous		$   0.53

																																Capital		$   (0.08)

																																Transfers		$   8.52

																																Actual 2021-22		$   93.53



































										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   22,493,840		$   21,275,831		$   22,311,567		$   22,311,567

		Revenues		83,814,013		89,990,919		93,883,443		96,065,455

		Expenditures & Transfers		83,996,286		89,162,615		93,165,253		93,532,675

		Reserve for Encumbrances		895,021		- 0		- 0		884,621

		Ending Balance		$   21,416,546		$   22,104,135		$   23,029,757		$   23,959,726

		Days of Fund Balance		93.06		90.49		90.23		93.50





				21,416,546		22,104,135		23,029,757		23,959,726

				- 0		- 0		- 0		- 0

		Expenditures by Service		F		J		R

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Service		2021-22		2021-22		ACT to BUD

		Administration & Customer Service		$   3,871,757		$   3,433,361		$   (438,396)				excludes transfers

		Water System		37,372,767		36,270,822		(1,101,945)

		Sewer System		23,760,084		21,943,645		(1,816,439)

		System Maintenance		5,287,704		4,498,471		(789,233)

		Total Expenditures		$   70,292,312		$   66,146,299		$   (4,146,013)



&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
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FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Water Sales 	&	 Charges 	Sewer Sales 	&	 Charges	Late Charges	Interest Earnings	Service Fees - Others	Installation Charges	Miscellaneous	54658888	34084793	569090	62841	50610	54167	510530	Unaudited Actuals 2021-22	

Water Sales 	&	 Charges 	Sewer Sales 	&	 Charges	Late Charges	Interest Earnings	Service Fees - Others	Installation Charges	Miscellaneous	58596421.129999995	35468713.460000001	943242.39	141031.18	66224.59	47558.3	802263.72	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Franchise Fees	BABIC Program	Information Tech and Traffic Initiatives	Debt Service	7268329	3841424	54985172	2167836	1923651	105900	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Franchise Fees	BABIC Program	Information Tech and Traffic Initiatives	Debt Service	5737693.0999999959	2848955.96	53315955.300000004	1764403.1700000004	2457830.8800000004	21461.03	









Water & Sewer Revenue - Year-En

		THE CITY OF RICHARDSON

		WATER AND SEWER FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Water and Sewer Revenue

				Water Sales & Charges 				$   50,169,899				$   54,658,888				$   57,012,498				$   58,596,421				$   58,053,469				$   8,426,522				$   3,937,533				$   1,583,923

				Sewer Sales & Charges				32,994,841				34,084,793				35,092,882				35,468,713				35,717,960				2,473,872				1,383,920				375,831

				Rate Stabilization				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Late Charges				(26,613)				569,090				679,199				943,242				887,822				969,855				374,152				264,043

				Interest Earnings				24,752				62,841				76,077				141,031				344,850				116,279				78,190				64,954

				Service Fees - Others				26,083				50,610				70,061				66,225				53,060				40,142				15,615				(3,836)

				Installation Charges				41,100				54,167				67,750				47,558				74,772				6,458				(6,609)				(20,192)

				Miscellaneous				583,952				510,530				884,976				802,264				632,382				218,312				291,734				(82,712)

				Total				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				$   12,251,442				$   6,074,536				$   2,182,012



				Grand Total Water and Sewer Fund				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				$   12,251,442				$   6,074,536				$   2,182,012



								- 0				- 0				- 0				- 0				- 0

								- 0				- 0				- 0				- 0				- 0











																																										0
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Water & Sewer Dept - Year-End

		THE CITY OF RICHARDSON

		WATER AND SEWER FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD



		0310		Non-Departmental				$   11,227,354				$   11,532,450				$   11,801,229				$   11,595,700

tc={83711CF3-7904-4E40-87AF-F79EFE5D8952}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes $547.4 from fund 5120				$   11,947,004				2.33%				3.28%				0.55%				-1.74%				1.24%

		0460		Geographic Information Services				509,357				574,433				519,951				404,123				620,275				-9.48%				-20.66%				-29.65%				-22.28%				19.29%

		5010		Customer Services				1,165,345				1,266,991				1,273,706				1,191,981				1,445,114				0.53%				2.29%				-5.92%				-6.42%				13.46%

		5110		Public Services-Administration				307,857				298,186				308,702				307,933				321,478				3.53%				0.02%				3.27%				-0.25%				4.14%

		5211		Public Services-Water Operations				1,857,655				2,251,428				1,823,070				1,460,419				2,217,769				-19.03%				-21.38%				-35.13%				-19.89%				21.65%

		5261		Public Services-Water Production				34,181,657				35,121,339				35,476,362				34,810,403				38,667,751				1.01%				1.84%				-0.89%				-1.88%				9.00%

		5262		Public Services-Meter Shop				650,541				788,478				710,970				664,318				788,031				-9.83%				2.12%				-15.75%				-6.56%				10.84%

		5565		Public Services-Sewer Treatment				20,565,709				22,832,967				22,883,350				21,281,224				24,572,683				0.22%				3.48%				-6.80%				-7.00%				7.38%

		5566		Public Services-Sewer Collection				590,288				927,117				791,358				662,421				1,044,635				-14.64%				12.22%				-28.55%				-16.29%				32.01%

		5567		C.M.O.M				2,403,827				3,432,654				3,966,794				3,034,997				4,293,043				15.56%				26.26%				-11.58%				-23.49%				8.22%

		5610		Public Services-Construction				721,696				1,066,572				889,761				799,157				1,130,963				-16.58%				10.73%				-25.07%				-10.18%				27.11%

















































																																										0.00%











				Total Departmental Expenses				$   74,181,286				$   80,092,615				$   80,445,253				$   76,212,675				$   87,048,746				0.44%				2.74%				-4.84%				-5.26%				8.21%								$   76,212,675.17



								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				EXPENDITURES BY SERVICE (EXCLUDING TRANSFERS)

				Administration & Customer Service																												ACT to ACT				ACT to BUD				ACT to EST

				Customer Services				$   1,165,345				$   1,266,991				$   1,273,706				$   1,191,981				$   1,445,114								$   26,636				$   (75,010)				$   (81,725)

				Public Services-Administration				307,857				298,186				308,702				307,933				321,478								76				9,747				(769)

				Geographic Information Services				509,357				574,433				519,951				404,123				620,275								(105,234)				(170,310)				(115,828)

				Non-Departmental				1,790,920				1,732,147				1,832,841				1,529,324				1,644,664								(261,596)				(202,823)				(303,517)

								$   3,773,479				$   3,871,757				$   3,935,200				$   3,433,361				$   4,031,531								$   (340,118)				$   (438,396)				$   (501,839)



				Water System

				Water Operations				$   1,857,655				$   2,251,428				$   1,823,070				$   1,460,419				$   2,217,769								$   (397,236)				$   (791,009)				$   (362,651)

				Water Production				34,181,657				35,121,339				35,476,362				34,810,403				38,667,751								628,746				(310,936)				(665,959)

								$   36,039,312				$   37,372,767				$   37,299,432				$   36,270,822				$   40,885,520								$   231,510				$   (1,101,945)				$   (1,028,610)



				Sewer System

				Sewer Treatment				$   20,565,709				$   22,832,967				$   22,883,350				$   21,281,224				$   24,572,683								$   715,515				$   (1,551,743)				$   (1,602,126)

				Sewer Collection				590,288				927,117				791,358				662,421				1,044,635								72,133				(264,696)				(128,937)

								$   21,155,997				$   23,760,084				$   23,674,708				$   21,943,645				$   25,617,318								$   787,648				$   (1,816,439)				$   (1,731,063)



				System Maintenance

				Meter Shop				$   650,541				$   788,478				$   710,970				$   664,318				$   788,031								$   13,777				$   (124,160)				$   (46,652)

				C.M.O.M				2,403,827				3,432,654				3,966,794				3,034,997				4,293,043								631,170				(397,657)				(931,797)

				Public Services-Construction				721,696				1,066,572				889,761				799,157				1,130,963								77,461				(267,415)				(90,604)

								$   3,776,064				$   5,287,704				$   5,567,525				$   4,498,471				$   6,212,037								$   722,407				$   (789,233)				$   (1,069,054)



								$   64,744,852				$   70,292,312				$   70,476,865				$   66,146,299				$   76,746,406								$   1,401,447				$   (4,146,013)				$   (4,330,566)



																																$   1,928,484				$   (3,618,976)



Includes $547.4 from fund 5120
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W&S Debt Service Fund - Year-En

		THE CITY OF RICHARDSON

		WATER AND SEWER DEBT SERVICE FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE												FUND 5150

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   527,675				$   549,901				$   562,046				$   562,046				$   598,172				6.5%				2.2%				0.0%

		Reserve for Encumbrances				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   527,675				$   549,901				$   562,046				$   562,046				$   598,172				6.5%				2.2%				0.0%



		Revenues

		Transfer In - Water and Sewer Fund				$   6,715,000				$   7,070,000				$   7,070,000				$   7,070,000				$   7,345,000				5.3%				0.0%				0.0%

		Interest Earnings				316				1,653				659				1,090				9,991				244.8%				-34.1%				65.4%

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

		Total Revenues				$   6,715,316				$   7,071,653				$   7,070,659				$   7,071,090				$   7,354,991				5.3%				-0.0%				0.0%				$   7,071,089.66



		Total Available Funds				$   7,242,991				$   7,621,554				$   7,632,705				$   7,633,136				$   7,953,163				5.4%				0.2%				0.0%



		Expenditures

		Principal				$   4,445,000				$   4,855,000				$   4,855,000				$   4,855,000				$   4,830,000				9.2%				0.0%				0.0%

		Interest and Fiscal Charges				2,235,945				2,183,040				2,183,040				2,179,963				2,503,934				-2.5%				-0.1%				-0.1%

		Capital Lease Payments																								N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Total Expenditures				$   6,680,945				$   7,038,040				$   7,038,040				$   7,034,963				$   7,333,934				5.3%				-0.0%				-0.0%				Excludes account 5150-03-92-766-000-750510

																																						$   7,034,963.39



		Total Expenditures and Transfers				$   6,680,945				$   7,038,040				$   7,038,040				$   7,034,963				$   7,333,934				5.3%				-0.0%				-0.0%



		Revenue Over/(Under)				$   34,371				$   33,613				$   32,619				$   36,126				$   21,057				5.1%				7.5%				10.8%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   562,046				$   583,514				$   594,665				$   598,172				$   619,229				6.4%				2.5%				0.6%



		Days of Fund Balance				30.71				30.26				30.84				31.04				30.82				1.1%				2.6%				0.6%





		Needed Revenue				(12,927)				(5,045)				(16,196)				(19,956)				(16,440)

		Available To Spend				11,945				4,662				14,966				18,440				15,192

						18,304				19,282				19,282				19,274				20,093

						30.71				30.26				30.84				31.04				30.82
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Solid Waste Fund - Year-End

		THE CITY OF RICHARDSON

		SOLID WASTE SERVICES  FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   3,858,755				$   3,849,865				$   3,861,239				$   3,861,239				$   4,102,933				0.1%				0.3%				0.0%

		Reserve for Encumbrances				4,960				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   3,863,715				$   3,849,865				$   3,861,239				$   3,861,239				$   4,102,933				-0.1%				0.3%				0.0%



		Revenues

		Collection Fees - Residential				$   6,086,933				$   6,103,927				$   6,087,913				$   6,060,239				$   7,254,760				-0.4%				-0.7%				-0.5%				$   (43,688)

		Collection Fees - Commercial				8,560,889				9,105,742				9,493,922				9,534,382				9,742,298				11.4%				4.7%				0.4%				$   428,640

		Rate Stabilization				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A				$   - 0

		BABIC Program				466,666				466,666				466,666				466,666				466,666				0.0%				0.0%				0.0%				$   - 0

		Other Revenues				237,959				226,420		                                   		266,158				230,865				254,347				-3.0%				2.0%				-13.3%				$   4,445

		Interest Earnings				2,935				8,460				10,966				21,305				44,463				625.9%				151.8%				94.3%				$   12,845

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

		Total Revenues				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				6.2%				2.5%				-0.1%				$   402,242				$   16,313,457.33



		Total Available Funds				$   19,219,097				$   19,761,080				$   20,186,864				$   20,174,696				$   21,865,467				5.0%				2.1%				-0.1%

																																										Aug Monthly

		Expenditures																																								FY22 Estimate		Difference

		Personal Services				$   5,510,826				$   5,924,550				$   5,840,893				$   5,567,310				$   6,553,510				1.0%				-6.0%				-4.7%				$   (357,240)				$   5,840,893		$   - 0

		Professional Services				489,369				648,812				472,402				421,338				936,244				-13.9%				-35.1%				-10.8%				$   (227,474)				471,402		$   1,000

		Contracts				3,862,203				4,007,000				4,128,897				3,805,924				4,102,761				-1.5%				-5.0%				-7.8%				$   (201,076)				4,128,897		$   - 0

		Maintenance				50,932				105,000				105,000				97,622				126,975				91.7%				-7.0%				-7.0%				$   (7,378)				105,000		$   - 0

		Supplies & Miscellaneous				447,481				521,789				584,006				517,150				613,406				15.6%				-0.9%				-11.4%				$   (4,639)				585,006		$   (1,000)

		Capital				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A				$   - 0				- 0		$   - 0

		Total Expenditures				$   10,360,811				$   11,207,151				$   11,131,198				$   10,409,344				$   12,332,896				0.5%				-7.1%				-6.5%				$   (797,807)				$   11,131,198		$   - 0



		Operating Transfers Out

		General and Administrative Charges				$   2,394,656

Robert Clymire: Robert Clymire:
Linked Cell				$   2,511,689

Robert Clymire: Robert Clymire:
Linked Cell				$   2,511,689

Robert Clymire: Robert Clymire:
Linked Cell				$   2,511,689

Robert Clymire: Robert Clymire:
Linked Cell				$   2,864,291

Robert Clymire: Robert Clymire:
Linked Cell				4.9%				0.0%				0.0%				$   - 0

		Franchise Fees				732,391

Robert Clymire: Robert Clymire:
Linked Cell				760,483

Robert Clymire: Robert Clymire:
Linked Cell				779,092

Robert Clymire: Robert Clymire:
Linked Cell				779,731

Robert Clymire: Robert Clymire:
Linked Cell				849,853

Robert Clymire: Robert Clymire:
Linked Cell				6.5%				2.5%				0.1%				$   19,248				Franchise Fee Calculation		779,731.06

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

		Total Operating Transfers Out				$   3,127,047				$   3,272,172				$   3,290,781				$   3,291,420				$   3,714,144				5.3%				0.6%				0.0%				$   19,248				Variance		- 0



		Total Exp. And Oper. Transfers Out				$   13,487,858				$   14,479,323				$   14,421,979				$   13,700,764				$   16,047,040				1.6%				-5.4%				-5.0%				$   (778,559)



		Transfers Out

		Debt Service				$   1,340,000

Robert Clymire: Robert Clymire:
Linked Cell				$   1,368,000

Robert Clymire: Robert Clymire:
Linked Cell				$   1,368,000

Robert Clymire: Robert Clymire:
Linked Cell				$   1,368,000

Robert Clymire: Robert Clymire:
Linked Cell				$   1,413,000

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				2.1%				0.0%				0.0%				$   - 0

		Special Projects				530,000				- 0				386,000				1,003,000				- 0				89.2%				N/A				159.8%				$   1,003,000

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

		Total Transfers Out				$   1,870,000				$   1,368,000				$   1,754,000				$   2,371,000				$   1,413,000				26.8%				73.3%				35.2%				$   1,003,000



		Total Expenditures and Transfers				$   15,357,858				$   15,847,323				$   16,175,979				$   16,071,764				$   17,460,040				4.6%				1.4%				-0.6%				$   224,441				$   16,071,763.67



		Revenue Over/(Under)				$   (2,476)				$   63,892				$   149,646				$   241,694				$   302,494				-9861.5%				278.3%				61.5%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   3,861,239				$   3,913,757				$   4,010,885				$   4,102,933				$   4,405,427				6.3%				4.8%				2.3%



		Days of Fund Balance				91.77				90.14				90.50				93.18				92.09				1.5%				3.4%				3.0%





		Needed Revenue				(74,370)				(6,198)				(22,287)				(140,032)				(100,211)

		Available To Spend				59,659				4,972				17,879				112,333				80,389

						42,076				43,417				44,318				44,032				47,836

						91.77				90.14				90.50				93.18				92.09





																						$   17,460,040				Approved Budget

																						$   17,460,040				Revised Budget

																						$   - 0				Inc./(Dec.)

																						$   - 0				Encumbrance Carry Forward

																						$   - 0				Variance



&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2021-2022 Year-End Report	




Year-end PPT SW Fund

										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Original Budget		$   15.91

		Collection Fees - Residential		$   6,086,933		$   6,103,927		$   6,087,913		$   6,060,239		$   (26,694)		$   (43,688)		$   (27,674)				Collection Fees - Residential		$   6,103,927		$   6,060,239		$   (43,688)		-0.7%		$   6,103,927		$   6,060,239		$   (43,688)		$   (0.0)		Collection Fees - Residential		$   (0.04)

		Collection Fees - Commercial		8,560,889		9,105,742		9,493,922		9,534,382		973,493		428,640		40,460				Collection Fees - Commercial		9,105,742		9,534,382		428,640		4.7%		$   9,105,742		$   9,534,382		$   428,640		$   0.4		Collection Fees - Commercial		$   0.43

		BABIC Program		466,666		466,666		466,666		466,666		- 0		- 0		- 0				BABIC Program		466,666		466,666		- 0		0.0%		$   466,666		$   466,666		$   - 0				BABIC Program		$   - 0

		Other Revenues		237,959		226,420		266,158		230,865		(7,094)		4,445		(35,293)				Other Revenues		226,420		230,865		4,445		2.0%		$   226,420		$   230,865		$   4,445				Other Revenues		$   0.00

		Interest Earnings		2,935		8,460		10,966		21,305		18,370		12,845		10,339				Interest Earnings		8,460		21,305		12,845		151.8%		$   8,460		$   21,305		$   12,845				Interest Earnings		$   0.01

		Total Revenues		$   15,355,382		$   15,911,215		$   16,325,625		$   16,313,457		$   958,075		$   402,242		$   (12,168)				Total Revenues		$   15,911,215		$   16,313,457		$   402,242												Actual 2021-22		$   16.31



		"Remaining Revenues"		$   469,601		$   475,126		$   477,632		$   487,971		$   18,370		$   12,845		$   10,339				"Remaining Revenues"		$   475,126		$   487,971		$   12,845



																																		Revenue from solid waste collections make up XX% of the fund’s total revenues.										96%





























































																																						EXCLUDING TRANSFERS

										UNAUDITED														UNAUDITED																		UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE														BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   5,510,826		$   5,924,550		$   5,840,893		$   5,567,310		$   56,484		$   (357,240)		$   (273,583)				Personal Services		$   5,924,550		$   5,567,310		$   (357,240)				$   5,924,550		$   5,567,310		$   (357,240)				Personal Services		$   5,924,550		$   5,567,310		$   (357,240)

		Professional Services		489,369		648,812		472,402		421,338		(68,031)		(227,474)		(51,064)				Professional Services		648,812		421,338		(227,474)				$   648,812		$   421,338		$   (227,474)				Professional Services		648,812		421,338		(227,474)

		Contracts		3,862,203		4,007,000		4,128,897		3,805,924		(56,279)		(201,076)		(322,973)				Contracts		4,007,000		3,805,924		(201,076)				$   4,007,000		$   3,805,924		$   (201,076)				Contracts		4,007,000		3,805,924		(201,076)

		Maintenance		50,932		105,000		105,000		97,622		46,690		(7,378)		(7,378)				Maintenance		105,000		97,622		(7,378)				$   105,000		$   97,622		$   (7,378)				Maintenance		105,000		97,622		(7,378)

		Supplies & Miscellaneous		447,481		521,789		584,006		517,150		69,669		(4,639)		(66,856)				Supplies & Miscellaneous		521,789		517,150		(4,639)				$   521,789		$   517,150		$   (4,639)				Supplies & Miscellaneous		521,789		517,150		(4,639)

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Capital		- 0		- 0		- 0				$   - 0		$   - 0		$   - 0				Capital		- 0		- 0		- 0

		General and Administrative Charges		2,394,656		2,511,689		2,511,689		2,511,689		117,033		- 0		- 0				General and Administrative Charges		2,511,689		2,511,689		- 0				$   2,511,689		$   2,511,689		$   - 0				Total Expenditures		$   11,207,151		$   10,409,344		$   (797,807)

		Franchise Fees		732,391		760,483		779,092		779,731		47,340		19,248		639				Franchise Fees		760,483		779,731		19,248				$   760,483		$   779,731		$   19,248

		Debt Service		1,340,000		1,368,000		1,368,000		1,368,000		28,000		- 0		- 0				Debt Service		1,368,000		1,368,000		- 0				$   1,368,000		$   1,368,000		$   - 0				Maintenance, Supplies & Cap		626,789		614,772		(12,017)

		Special Projects		530,000		- 0		386,000		1,003,000		473,000		1,003,000		617,000				Special Projects		- 0		1,003,000		1,003,000				$   - 0		$   1,003,000		$   1,003,000

		Total Expenditures		$   15,357,858		$   15,847,323		$   16,175,979		$   16,071,764		$   713,906		$   224,441		$   (104,215)				Total Expenditures		$   15,847,323		$   16,071,764		$   224,441



		Operating Transfers		$   3,127,047		$   3,272,172		$   3,290,781		$   3,291,420		$   164,373		$   19,248		$   639



																																		Original Budget		$   15.85

																																		Personal Services		$   (0.36)

																																		Professional Services		$   (0.23)

																																		Contracts		$   (0.20)

																																		Maintenance		$   (0.01)

																																		Supplies & Miscellaneous		$   (0.00)

																																		Capital		$   - 0

																																		Transfers		$   1.02

																																		Actual 2021-22		$   16.07





































										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   3,863,715		$   3,849,865		$   3,861,239		$   3,861,239

		Revenues		15,355,382		15,911,215		16,325,625		16,313,457

		Expenditures & Transfers		15,357,858		15,847,323		16,175,979		16,071,764

		Ending Balance		$   3,861,239		$   3,913,757		$   4,010,885		$   4,102,933

		Days of Fund Balance		91.77		90.14		90.50		93.18





		Expenditures by Service		F		J		R

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Service		2021-22		2021-22		ACT to BUD

		Residential		$   6,465,279		$   6,100,511		$   (364,768)				excluding transfers

		Commercial		3,754,382		3,513,004		(241,378)

		Administration		987,490		795,829		(191,661)

		Total Expenditures		$   11,207,151		$   10,409,344		$   (797,807)



&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2022-2023	


FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Collection Fees - Residential	Collection Fees - Commercial	BABIC Program	Other Revenues	Interest Earnings	6103927	9105742	466666	226420	8460	Unaudited Actuals 2021-22	

Collection Fees - Residential	Collection Fees - Commercial	BABIC Program	Other Revenues	Interest Earnings	6060239.3200000003	9534381.9700000007	466666	230864.56	21305.48	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Franchise Fees	Debt Service	Special Projects	5924550	648812	4007000	105000	521789	0	2511689	760483	1368000	0	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Franchise Fees	Debt Service	Special Projects	5567309.8600000022	421337.67000000004	3805924.24	97622.14	517149.69999999972	0	2511689	779731.06	1368000	1003000	









Solid Waste Revenue - Year-End

		THE CITY OF RICHARDSON

		SOLID WASTE SERVICES FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Solid Waste Service Fund

				Collection Fees - Residential				$   6,086,933				$   6,103,927				$   6,087,913				$   6,060,239				$   7,254,760				$   (26,694)				$   (43,688)				$   (27,674)

				Collection Fees - Commercial				8,560,889				9,105,742				9,493,922				9,534,382				9,742,298				973,493				428,640				40,460

				Recycling				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				BABIC Program				466,666				466,666				466,666				466,666				466,666				- 0				- 0				- 0

				Other Revenues				237,959				226,420				266,158				230,865				254,347				(7,094)				4,445				(35,293)

				Interest Earnings				2,935				8,460				10,966				21,305				44,463				18,370				12,845				10,339





				Total				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				$   958,075				$   402,242				$   (12,168)



				Grand Total Solid Waste Services Fund				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				$   958,075				$   402,242				$   (12,168)



								- 0				- 0				- 0				- 0				- 0

								- 0				- 0				- 0				- 0				- 0
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Solid Waste Dept - Year-End

		THE CITY OF RICHARDSON

		SOLID WASTE SERVICES FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																												Before Pay

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD												Plan Breakout		Variance



		0310		Non-Departmental				$   4,075,542				$   4,259,662				$   4,272,381				$   4,087,249				$   4,723,542				0.30%				0.29%				-4.05%				-4.33%				10.56%												$   4,904,353		$   (180,811)

		6070		Solid Waste - Residential				3,844,539				4,181,616				4,194,185				4,067,130				4,585,480				0.30%				5.79%				-2.74%				-3.03%				9.33%												4,411,778		173,702

		6071		Solid Waste - BABIC				998,856				996,830				1,108,873				1,025,174				1,147,088				11.24%				2.63%				2.84%				-7.55%				3.45%												1,090,454		56,634

		6072		Solid Waste - Recycling				1,076,474				1,286,833				1,081,601				1,008,206				1,708,372				-15.95%				-6.34%				-21.65%				-6.79%				57.95%												3,899,803		(2,191,431)

		6073		Solid Waste - Commercial				3,492,447				3,754,382				3,764,939				3,513,004				3,882,558				0.28%				0.59%				-6.43%				-6.69%				3.12%												1,638,520		2,244,038

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

				Total Departmental Expenses				$   13,487,858				$   14,479,323				$   14,421,979				$   13,700,764				$   16,047,040				-0.40%				1.58%				-5.38%				-5.00%		0.00%		11.27%				$   13,700,763.67								$   15,944,908		$   102,132



								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																Pay Plan Impact		282,943

				EXPENDITURES BY SERVICE (EXCLUDING TRANSFERS)

																																																								Per HR		218,794

				Residential																												ACT to ACT				ACT to BUD				ACT to EST																Difference		64,149

				Residential				3,844,539				4,181,616				4,194,185				4,067,130				4,585,480								$   222,591				$   (114,486)				$   (127,055)

				BABIC				998,856				996,830				1,108,873				1,025,174				1,147,088								26,318				28,344				(83,699)

				Recycling				1,076,474				1,286,833				1,081,601				1,008,206				1,708,372								(68,268)				(278,627)				(73,395)

								$   5,919,869				$   6,465,279				$   6,384,659				$   6,100,511				$   7,440,940								$   180,642				$   (364,768)				$   (284,148)



				Commercial

				Commercial				3,492,447				3,754,382				3,764,939				3,513,004				3,882,558								$   20,557				$   (241,378)				$   (251,935)



				Administration

				Non-Departmental				$   948,495				$   987,490				$   981,600				$   795,829				$   1,009,398								$   (152,666)				$   (191,661)				$   (185,771)



								10,360,811				11,207,151				11,131,198				10,409,344				12,332,896
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SW Debt Service Fund - Year-End

		THE CITY OF RICHARDSON

		SOLID WASTE SERVICES DEBT SERVICE FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE												FUND 5750

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   119,723				$   112,100				$   112,899				$   112,899				$   115,067				-5.7%				0.7%				0.0%

		Reserve for Encumbrances				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A								N/A

		Adjusted Beginning Fund Balance				$   119,723				$   112,100				$   112,899				$   112,899				$   115,067				2.6%								1.9%



		Revenues

		Transfer In - Solid Waste Fund				$   1,340,000				$   1,368,000				$   1,368,000				$   1,368,000				$   1,413,000				2.1%				0.0%				0.0%

		Interest Earnings				202				557				99				123				1,736				-39.3%				-78.0%				23.8%

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

		Total Revenues				$   1,340,202				$   1,368,557				$   1,368,099				$   1,368,123				$   1,414,736				2.1%				-0.0%				0.0%				$   1,368,122.59



		Total Available Funds				$   1,459,925				$   1,480,657				$   1,480,998				$   1,481,022				$   1,529,803				1.4%				0.0%				0.0%



		Expenditures																																				Accounting's #'s		Difference

		Principal				$   1,100,000				$   1,140,000				$   1,140,000				$   1,140,000				$   1,180,000				3.6%				0.0%				0.0%				1,216,338		$   116,338

		Interest and Fiscal Charges				247,026				226,675				226,675				225,955				231,532				-8.5%				-0.3%				-0.3%				107,940		$   (139,086)

																										N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Total Expenditures				$   1,347,026				$   1,366,675				$   1,366,675				$   1,365,955				$   1,411,532				1.4%				-0.1%				-0.1%				Excludes accounts 5750-60-92-766-000-750510 & 5750-03-92-766-000-750510



																																						$   1,365,954.91

		Total Expenditures and Transfers				$   1,347,026				$   1,366,675				$   1,366,675				$   1,365,955				$   1,411,532				1.4%				-0.1%				-0.1%



		Revenue Over/(Under)				$   (6,824)				$   1,882				$   1,424				$   2,168				$   3,204				-131.8%				15.2%				52.2%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   112,899				$   113,982				$   114,323				$   115,067				$   118,271				1.9%				1.0%				0.7%



		Days of Fund Balance				30.59				30.44				30.53				30.75				30.58				0.5%				1.0%				0.7%





		Needed Revenue				(2,185)				(1,653)				(1,994)				(2,796)				(2,254)

		Available To Spend				2,019				1,527				1,842				2,584				2,083

						3,690				3,744				3,744				3,742				3,867

						30.59				30.44				30.53				30.75				30.58
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Golf Fund - Year-End

		THE CITY OF RICHARDSON

		GOLF FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   450,112				$   465,725				$   473,536				$   473,536				$   571,320				5.2%				1.7%				0.0%

		Reserve for Encumbrances				- 0				- 0				66,745				66,745				- 0				N/A				N/A				0.0%

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   450,112				$   465,725				$   540,281				$   540,281				$   571,320				20.0%				16.0%				0.0%



		Revenues

		Green Fees				$   1,965,457				$   1,526,864		- 0		$   1,876,650				$   1,992,488		- 0		$   1,936,394				1.4%				30.5%				6.2%						$   465,624

		Cart Fees				766,370				770,369		- 0		682,000				720,589		- 0		755,966				-6.0%				-6.5%				5.7%						$   (49,781)

		Restaurant				49,375				35,320		- 0		44,820				53,284		- 0		40,320				7.9%				50.9%				18.9%						$   17,964

		Merchandise Sales				16,324				13,000		- 0		20,500				24,544		- 0		17,000				50.4%				88.8%				19.7%						$   11,544

		Driving Range				50,667				45,600		- 0		44,000				51,884		- 0		42,660				2.4%				13.8%				17.9%						$   6,284

		Lessons				26,632				12,500		- 0		39,500				44,344		- 0		19,000				66.5%				254.8%				12.3%						$   31,844

		Miscellaneous				43,473				6,500		- 0		75,330				78,183		- 0		4,325				79.8%				1102.8%				3.8%						$   71,683

		Transfer In - Capital Projects/Equipment																								N/A				N/A				N/A						$   - 0

		Transfer In - General Fund																								N/A				N/A				N/A						$   - 0

		Interest Earnings				983				2,163		- 0		2,447				5,881		- 0		9,930				498.3%				171.9%				140.3%						$   3,718

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

		Total Revenues				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				1.8%				23.2%				6.7%						$   558,881		$   2,971,196.59



		Total Available Funds				$   3,369,393				$   2,878,041				$   3,325,528				$   3,511,478				$   3,396,915				4.2%				22.0%				5.6%



		Expenditures

		Personal Services				$   1,168,561				$   1,191,933				$   1,139,654				$   1,127,495				$   1,190,651				-3.5%				-5.4%				-1.1%						$   (64,438)

		Professional Services				315,873				309,561				363,064				369,250				331,373				16.9%				19.3%				1.7%						$   59,689

		Contracts				130,349				133,420				56,000				146,257				140,420				12.2%				9.6%				161.2%						$   12,837

		Maintenance				51,023				41,000				32,441				59,731				61,000				17.1%				45.7%				84.1%						$   18,731

		Supplies & Miscellaneous				518,388				576,001				738,639				634,249				597,670				22.4%				10.1%				-14.1%						$   58,248

		Capital				58,084				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A						$   - 0

		Total Expenditures				$   2,242,278				$   2,251,915				$   2,329,798				$   2,336,982				$   2,321,114				4.2%				3.8%				0.3%						$   85,067



		Operating Transfers Out

		General and Administrative Charges				$   106,834

Robert Clymire: Robert Clymire:
Linked Cell				$   112,176

Robert Clymire: Robert Clymire:
Linked Cell				$   112,176

Robert Clymire: Robert Clymire:
Linked Cell				$   112,176

Robert Clymire: Robert Clymire:
Linked Cell				$   215,251

Robert Clymire: Robert Clymire:
Linked Cell				5.0%				0.0%				0.0%						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

		Total Operating Transfers Out				$   106,834				$   112,176				$   112,176				$   112,176				$   215,251				5.0%				0.0%				0.0%						$   - 0



		Total Exp. And Oper. Transfers Out				$   2,349,112				$   2,364,091				$   2,441,974				$   2,449,158				$   2,536,365				4.3%				3.6%				0.3%						$   85,067



		Transfers Out

		Golf Reserve				$   480,000				$   102,000				$   410,700				$   491,000				$   295,000				2.3%				381.4%				19.6%						$   389,000

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

		Total Transfers Out				$   480,000				$   102,000				$   410,700				$   491,000				$   295,000				2.3%				381.4%				19.6%						$   389,000



		Total Expenditures and Transfers				$   2,829,112				$   2,466,091				$   2,852,674				$   2,940,158				$   2,831,365				3.9%				19.2%				3.1%						$   474,067		$   2,940,157.52



		Revenue Over/(Under)				$   90,169				$   (53,775)				$   (67,427)				$   31,039				$   (5,770)				-65.6%				-157.7%				-146.0%



		Reserve for Encumbrances				$   66,745				$   - 0				$   - 0				$   - 0				$   - 0				-100.0%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   473,536				$   411,950				$   472,854				$   571,320				$   565,550				20.6%				38.7%				20.8%



		Days of Fund Balance				61.09				60.97				60.50				70.93				72.91				16.1%				16.3%				17.2%





		Needed Revenue				(8,476)				(6,565)				(3,921)				(88,007)				(100,120)

		Available To Spend				7,280				5,638				3,368				75,582				85,986





																						$   2,831,365				Approved Budget

																						$   2,831,365				Revised Budget

																						$   - 0				Inc./(Dec.)

																						$   - 0				Encumbrance Carry Forward

																						$   - 0				Variance
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Year-end PPT Golf Fund

										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance

		Green Fees		$   1,965,457		$   1,526,864		$   1,876,650		$   1,992,488		$   27,031		$   465,624		$   115,838				Green Fees		$   1,526,864		$   1,992,488		$   465,624		30.5%		$   1,526,864		$   1,992,488		$   465,624		$   0.5

		Cart Fees		766,370		770,369		682,000		720,589		(45,782)		(49,781)		38,589				Cart Fees		770,369		720,589		(49,781)		-6.5%		$   770,369		$   720,589		$   (49,781)		$   (0.0)

		Restaurant		49,375		35,320		44,820		53,284		3,909		17,964		8,464				Restaurant		35,320		53,284		17,964		50.9%		$   35,320		$   53,284		$   17,964

		Merchandise Sales		16,324		13,000		20,500		24,544		8,220		11,544		4,044				Merchandise Sales		13,000		24,544		11,544		88.8%		$   13,000		$   24,544		$   11,544

		Driving Range		50,667		45,600		44,000		51,884		1,217		6,284		7,884				Driving Range		45,600		51,884		6,284		13.8%		$   45,600		$   51,884		$   6,284

		Lessons		26,632		12,500		39,500		44,344		17,712		31,844		4,844				Lessons		12,500		44,344		31,844		254.8%		$   12,500		$   44,344		$   31,844

		Miscellaneous		43,473		6,500		75,330		78,183		34,710		71,683		2,853				Miscellaneous		6,500		78,183		71,683		1102.8%		$   6,500		$   78,183		$   71,683

		Interest Earnings		983		2,163		2,447		5,881		4,898		3,718		3,434				Interest Earnings		2,163		5,881		3,718		171.9%		$   2,163		$   5,881		$   3,718

		Total Revenues		$   2,919,281		$   2,412,316		$   2,785,247		$   2,971,197		$   51,916		$   558,881		$   185,950				Total Revenues		$   2,412,316		$   2,971,197		$   558,881



		"Remaining Revenues"		$   187,454		$   115,083		$   226,597		$   258,120		$   70,666		$   143,037		$   31,523				"Remaining Revenues"		$   115,083		$   258,120		$   143,037

																																						Revenue from green fees make up roughly XX% of the fund’s total revenues										67%



																																Original Budget		$   2.41

																																Green Fees		$   0.47

																																Cart Fees		$   (0.05)

																																Restaurant		$   0.02

																																Merchandise Sales		$   0.01

																																Driving Range		$   0.01

																																Lessons		$   0.03

																																Miscellaneous		$   0.07

																																Interest Earnings		$   0.00

																																Actual 2021-22		$   2.97













































																																						EXCLUDING TRANSFERS

										UNAUDITED														UNAUDITED																		UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE														BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   1,168,561		$   1,191,933		$   1,139,654		$   1,127,495		$   (41,066)		$   (64,438)		$   (12,159)				Personal Services		$   1,191,933		$   1,127,495		$   (64,438)				$   1,191,933		$   1,127,495		$   (64,438)				Personal Services		$   1,191,933		$   1,127,495		$   (64,438)

		Professional Services		315,873		309,561		363,064		369,250		53,377		59,689		6,186				Professional Services		309,561		369,250		59,689				$   309,561		$   369,250		$   59,689				Professional Services		309,561		369,250		59,689

		Contracts		130,349		133,420		56,000		146,257		15,908		12,837		90,257				Contracts		133,420		146,257		12,837				$   133,420		$   146,257		$   12,837				Contracts		133,420		146,257		12,837

		Maintenance		51,023		41,000		32,441		59,731		8,708		18,731		27,290				Maintenance		41,000		59,731		18,731				$   41,000		$   59,731		$   18,731				Maintenance		41,000		59,731		18,731

		Supplies & Miscellaneous		518,388		576,001		738,639		634,249		115,861		58,248		(104,390)				Supplies & Miscellaneous		576,001		634,249		58,248				$   576,001		$   634,249		$   58,248				Supplies & Miscellaneous		576,001		634,249		58,248

		Capital		58,084		- 0		- 0		- 0		(58,084)		- 0		- 0				Capital		- 0		- 0		- 0				$   - 0		$   - 0		$   - 0				Capital		- 0		- 0		- 0

		General and Administrative Charges		106,834		112,176		112,176		112,176		5,342		- 0		- 0				General and Administrative Charges		112,176		112,176		- 0				$   112,176		$   112,176		$   - 0				Total Expenditures		$   2,251,915		$   2,336,982		$   85,067

		Golf Reserve		480,000		102,000		410,700		491,000		11,000		389,000		80,300				Golf Reserve		102,000		491,000		389,000				$   102,000		$   491,000		$   389,000

		Total Expenditures		$   2,829,112		$   2,466,091		$   2,852,674		$   2,940,158		$   111,046		$   474,067		$   87,484				Total Expenditures		$   2,466,091		$   2,940,158		$   474,067



		Operating Transfers		$   106,834		$   112,176		$   112,176		$   112,176		$   5,342		$   - 0		$   - 0



																																Original Budget		$   2.47				Personal services expenses make up roughly 50% of the fund’s total expenses										38%

																																Personal Services		$   (0.06)

																																Professional Services		$   0.06

																																Contracts		$   0.01

																																Maintenance		$   0.02

																																Supplies & Miscellaneous		$   0.06

																																Capital		$   - 0

																																Transfers		$   0.39

																																Actual 2021-22		$   2.94





































										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   450,112		$   465,725		$   540,281		$   540,281

		Revenues		2,919,281		2,412,316		2,785,247		2,971,197

		Expenditures & Transfers		2,829,112		2,466,091		2,852,674		2,940,158

		Reserve for Encumbrances		66,745		- 0		- 0		- 0

		Ending Balance		$   473,536		$   411,950		$   472,854		$   571,320

		Days of Fund Balance		61.09		60.97		60.50		70.93





				473,536		411,950		472,854		571,320

				- 0		- 0		- 0		- 0

		Expenditures by Service		F		J		R

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Service		2021-22		2021-22		ACT to BUD

		Non-Departmental		$   160,840		$   214,917		$   54,077

		Golf Operations		2,091,075		2,122,065		30,990

		Total Expenditures		$   2,251,915		$   2,336,982		$   85,067



&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2022-2023	


FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Green Fees	Cart Fees	Restaurant	Merchandise Sales	Driving Range	Lessons	Miscellaneous	Interest Earnings	1526864	770369	35320	13000	45600	12500	6500	2163	Unaudited Actuals 2021-22	

Green Fees	Cart Fees	Restaurant	Merchandise Sales	Driving Range	Lessons	Miscellaneous	Interest Earnings	1992487.63	720588.5	53284.07	24544.12	51884.2	44344.11	78182.929999999993	5881.03	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Golf Reserve	1191933	309561	133420	41000	576001	0	112176	102000	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Golf Reserve	1127494.6300000001	369249.83000000007	146256.76999999999	59730.89	634249.4	0	112176	491000	









Golf Revenue - Year-End

		THE CITY OF RICHARDSON

		GOLF FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Golf Fund

				Green Fees				$   1,965,457				$   1,526,864				$   1,876,650				$   1,992,488				$   1,936,394				$   27,031				$   465,624				$   115,838

				Cart Fees				766,370				770,369				682,000				720,589				755,966				(45,782)				(49,781)				38,589

				Restaurant				49,375				35,320				44,820				53,284				40,320				3,909				17,964				8,464

				Merchandise Sales				16,324				13,000				20,500				24,544				17,000				8,220				11,544				4,044

				Driving Range				50,667				45,600				44,000				51,884				42,660				1,217				6,284				7,884

				Lessons				26,632				12,500				39,500				44,344				19,000				17,712				31,844				4,844

				Miscellaneous				43,473				6,500				75,330				78,183				4,325				34,710				71,683				2,853

				Transfer In - Capital Projects/Equipment				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Transfer In - General Fund				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Interest Earnings				983				2,163				2,447				5,881				9,930				4,898				3,718				3,434

																												- 0				- 0				- 0

																												- 0				- 0				- 0

																												- 0				- 0				- 0

																												- 0				- 0				- 0

																												- 0				- 0				- 0

				Total				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				$   51,916				$   558,881				$   185,950



				Grand Total Golf Fund				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				$   51,916				$   558,881				$   185,950



								- 0				- 0				- 0				- 0				- 0

								- 0				- 0				- 0				- 0				- 0
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Golf Dept -Year-End

		THE CITY OF RICHARDSON

		GOLF FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																												Before Pay

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD												Plan Breakout		Variance



		0310		Non-Departmental				$   266,646				$   273,016				$   326,598				$   327,093				$   379,229				19.63%				22.67%				19.81%				0.15%				16.11%												$   378,964		$   265

		3710		Golf Operations				2,082,466				2,091,075				2,115,376				2,122,065				2,157,136				1.16%				1.90%				1.48%				0.32%				1.97%												2,144,148		12,988

																												N/A				N/A				N/A				N/A				N/A

																												N/A				N/A				N/A				N/A				N/A

																												N/A				N/A				N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

				Total Departmental Expenses				$   2,349,112				$   2,364,091				$   2,441,974				$   2,449,158				$   2,536,365				3.29%				4.26%				3.60%				0.29%		0.00%		3.87%				$   2,449,157.52								$   2,523,112		$   13,253



								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																Pay Plan Impact		$   43,253

																																																								Per HR		29,141

																																																								Difference		14,112

				EXPENDITURES BY SERVICE (EXCLUDING TRANSFERS)

																																ACT to ACT				ACT to BUD				ACT to EST

				Non-Departmental				$   159,812				$   160,840				$   214,422				$   214,917				$   163,978								$   55,105				$   54,077				$   495

				Golf Operations				2,082,466				2,091,075				2,115,376				2,122,065				2,157,136								39,599				30,990				6,689

								$   2,242,278				$   2,251,915				$   2,329,798				$   2,336,982				$   2,321,114								$   94,704				$   85,067				$   7,184



&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2021-2022 Year-End Report	




Hotel Motel Fund - Year-End

		THE CITY OF RICHARDSON

		HOTEL/MOTEL TAX FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   3,007,610				$   3,645,878				$   4,201,418				$   4,201,418				$   6,419,301				39.7%				15.2%				0.0%

		Reserve for Encumbrances				49,572				- 0				- 0				- 0				5,221				-100.0%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   3,057,182				$   3,645,878				$   4,201,418				$   4,201,418				$   6,424,522				37.4%				15.2%				0.0%



		Revenues

		Tax Revenue				$   2,296,285				$   2,549,521				$   3,418,664				$   3,956,162				$   3,470,800				72.3%				55.2%				15.7%								$   1,406,641

		Parking Fees				51,658				275,000				371,801				376,313				323,933				628.5%				36.8%				1.2%								$   101,313

		Eisemann Center Revenues				437,135				1,107,139				1,456,509				1,475,931				1,659,450				237.6%				33.3%				1.3%								$   368,792

		Interest Earnings				4,277				5,776				21,867				42,713				81,023				898.7%				639.5%				95.3%								$   36,937

		Transfer In  - General Fund Support				1,000,000				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A								$   - 0

		Transfer In - Federal Grant Fund				408,917				- 0				817,847				662,421				- 0				62.0%				N/A				-19.0%								$   662,421

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Revenues				$   4,198,273				$   3,937,436				$   6,086,688				$   6,513,541				$   5,535,206				55.1%				65.4%				7.0%								$   2,576,105				$   6,513,540.61



		Total Available Funds				$   7,255,455				$   7,583,314				$   10,288,106				$   10,714,959				$   11,959,728				47.7%				41.3%				4.1%



		Expenditures

		Personal Services				$   1,729,305				$   1,809,407				$   1,884,144				$   1,909,655				$   2,569,389				10.4%				5.5%				1.4%				759,982				$   100,248

		Professional Services				262,404				322,068				1,031,259				1,061,779				800,894				304.6%				229.7%				3.0%				478,826				$   739,711

		Contracts				45,223				64,854				135,310				116,651				77,003				157.9%				79.9%				-13.8%				12,149				$   51,797

		Maintenance				276,500				348,988				105,063				74,574				735,936				-73.0%				-78.6%				-29.0%				386,948				$   (274,414)

		Supplies & Miscellaneous				453,472				427,592				856,850				652,403				712,626				43.9%				52.6%				-23.9%				285,034				$   224,811

		Capital				- 0				- 0				194,380				191,598				110,000				N/A				N/A				-1.4%				110,000				$   191,598

		Total Expenditures				$   2,766,904				$   2,972,909				$   4,207,006				$   4,006,659				$   5,005,848				44.8%				34.8%				-4.8%				2,032,939				$   1,033,750



		Operating Transfers Out

		Transfer to General Fund - C.V.B.				$   287,133

Robert Clymire: Robert Clymire:
Linked Cell				$   324,466

Robert Clymire: Robert Clymire:
Linked Cell				$   307,366

Robert Clymire: Robert Clymire:
Linked Cell				$   283,777

Robert Clymire: Robert Clymire:
Linked Cell				$   - 0

Robert Clymire: Robert Clymire:
Linked Cell				-1.2%				-12.5%				-7.7%				$   27,039				$   (40,689)

		General and Administrative Charges				- 0

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		- 0

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		- 0

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		- 0

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		475,416

Robert Clymire: Robert Clymire:
Linked Cell				N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Operating Transfers Out				$   287,133				$   324,466				$   307,366				$   283,777				$   475,416				-1.2%				-12.5%				-7.7%								$   (40,689)



		Total Exp. And Oper. Transfers Out				$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,437				$   5,481,264				40.5%				30.1%				-5.0%								$   993,062



		Transfers Out

		Special Projects				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Transfers Out				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A				150,950				$   - 0



		Total Expenditures and Transfers				$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,437				$   5,481,264				40.5%				30.1%				-5.0%				2,183,889				$   993,062				$   4,290,436.54



		Revenue Over/(Under)				$   1,144,236				$   640,061				$   1,572,316				$   2,223,104				$   53,942				94.3%				247.3%				41.4%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   5,221				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   4,201,418				$   4,285,939				$   5,773,734				$   6,419,301				$   6,478,464				52.8%				49.8%				11.2%



		Days of Fund Balance				502.13				474.43				466.82				546.11				431.40				8.8%				15.1%				17.0%





		Needed Revenue - 90 Days				(3,448,368)				(3,472,888)				(4,660,602)				(5,361,385)				(5,126,920)

		Available To Spend - 90 Days				2,766,273				2,785,943				3,738,724				4,300,892				4,112,804





																						$   5,476,043				Approved Budget

																						$   5,481,264				Revised Budget

																						$   5,221				Inc./(Dec.)

																						$   5,221				Encumbrance Carry Forward

																						$   - 0				Variance
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Year-end PPT Hotel Fund

										UNAUDITED										 				UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance

		Tax Revenue		$   2,296,285		$   2,549,521		$   3,418,664		$   3,956,162		$   1,659,877		$   1,406,641		$   537,498				Tax Revenue		$   2,549,521		$   3,956,162		$   1,406,641		55.2%		$   2,549,521		$   3,956,162		$   1,406,641		$   2.5

		Parking Fees		51,658		275,000		371,801		376,313		324,654		101,313		4,512				Parking Fees		275,000		376,313		101,313		36.8%		$   275,000		$   376,313		$   101,313		$   0.1

		Eisemann Center Revenues		437,135		1,107,139		1,456,509		1,475,931		1,038,796		368,792		19,422				Eisemann Center Revenues		1,107,139		1,475,931		368,792		33.3%		$   1,107,139		$   1,475,931		$   368,792

		Interest Earnings		4,277		5,776		21,867		42,713		38,436		36,937		20,846				Interest Earnings		5,776		42,713		36,937		639.5%		$   5,776		$   42,713		$   36,937

		Transfer In  - General Fund Support		1,000,000		- 0		- 0		- 0		(1,000,000)		- 0		- 0				Transfer In  - General Fund Support		- 0		- 0		- 0		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0

		Transfer In - Federal Grant Fund		408,917		- 0		817,847		662,421		253,504		662,421		(155,426)				Transfer In - Federal Grant Fund		- 0		662,421		662,421		ERROR:#DIV/0!		$   - 0		$   662,421		$   662,421

		Total Revenues		$   4,198,273		$   3,937,436		$   6,086,688		$   6,513,541		$   2,315,267		$   2,576,105		$   426,852				Total Revenues		$   3,937,436		$   6,513,541		$   2,576,105



		"Remaining Revenues"		$   1,850,330		$   1,112,915		$   2,296,223		$   2,181,065		$   330,736		$   1,068,150		$   (115,158)				"Remaining Revenues"		$   1,112,915		$   2,181,065		$   1,068,150



																																Original Budget		$   3.94

																																Tax Revenue		$   1.41

																																Parking Fees		$   0.10

																																Eisemann Center Revenues		$   0.37

																																Interest Earnings		$   0.04

																																Transfers		$   0.66

																																Actual 2021-22		$   6.51



















































																																						EXCLUDING TRANSFERS

										UNAUDITED														UNAUDITED																		UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE														BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   1,729,305		$   1,809,407		$   1,884,144		$   1,909,655		$   180,350		$   100,248		$   25,511				Personal Services		$   1,809,407		$   1,909,655		$   100,248				$   1,809,407		$   1,909,655		$   100,248				Personal Services		$   1,809,407		$   1,909,655		$   100,248

		Professional Services		262,404		322,068		1,031,259		1,061,779		799,375		739,711		30,520				Professional Services		322,068		1,061,779		739,711				$   322,068		$   1,061,779		$   739,711				Professional Services		322,068		1,061,779		739,711

		Contracts		45,223		64,854		135,310		116,651		71,428		51,797		(18,659)				Contracts		64,854		116,651		51,797				$   64,854		$   116,651		$   51,797				Contracts		64,854		116,651		51,797

		Maintenance		276,500		348,988		105,063		74,574		(201,926)		(274,414)		(30,489)				Maintenance		348,988		74,574		(274,414)				$   348,988		$   74,574		$   (274,414)				Maintenance		348,988		74,574		(274,414)

		Supplies & Miscellaneous		453,472		427,592		856,850		652,403		198,931		224,811		(204,447)				Supplies & Miscellaneous		427,592		652,403		224,811				$   427,592		$   652,403		$   224,811				Supplies & Miscellaneous		427,592		652,403		224,811

		Capital		- 0		- 0		194,380		191,598		191,598		191,598		(2,782)				Capital		- 0		191,598		191,598				$   - 0		$   191,598		$   191,598				Capital		- 0		191,598		191,598

		Transfer to General Fund - C.V.B.		287,133		324,466		307,366		283,777		(3,356)		(40,689)		(23,589)				Transfer to General Fund - C.V.B.		324,466		283,777		(40,689)				$   324,466		$   283,777		$   (40,689)				Total Expenditures		$   2,972,909		$   4,006,659		$   1,033,750

		Total Expenditures		$   3,054,037		$   3,297,375		$   4,514,372		$   4,290,437		$   1,236,400		$   993,062		$   (223,935)				Total Expenditures		$   3,297,375		$   4,290,437		$   993,062



		Operating Transfers		$   287,133		$   324,466		$   307,366		$   283,777		$   (3,356)		$   (40,689)		$   (23,589)





																																Original Budget		$   3.30

																																Personal Services		$   0.10

																																Professional Services		$   0.74

																																Contracts		$   0.05

																																Maintenance		$   (0.27)

																																Supplies & Miscellaneous		$   0.22

																																Capital		$   0.19

																																Transfer to General Fund - C.V.B.		$   (0.04)

																																Actual 2021-22		$   4.29



































										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   3,057,182		$   3,645,878		$   4,201,418		$   4,201,418

		Revenues		4,198,273		3,937,436		6,086,688		6,513,541

		Expenditures & Transfers		3,054,037		3,297,375		4,514,372		4,290,437

		Reserve for Encumbrances		- 0		- 0		- 0		5,221

		Ending Balance		$   4,201,418		$   4,285,939		$   5,773,734		$   6,419,301

		Days of Fund Balance		502.13		474.43		466.82		546.11



				$   - 0		$   - 0		$   - 0		- 0



		Expenditures by Service		F		J		R

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Service		2021-22		2021-22		ACT to BUD

		Eisemann Center		$   2,732,959		$   3,659,227		$   926,268

		Convention and Visitors Bureau		- 0		- 0		- 0

		Administration & Capital Renewal		239,950		347,433		66,794

		Total Expenditures		$   2,972,909		$   4,006,659		$   993,062
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FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Tax Revenue	Parking Fees	Eisemann Center Revenues	Interest Earnings	Transfer In  - General Fund Support	Transfer In - Federal Grant Fund	2549521	275000	1107139	5776	0	0	Unaudited Actuals 2021-22	

Tax Revenue	Parking Fees	Eisemann Center Revenues	Interest Earnings	Transfer In  - General Fund Support	Transfer In - Federal Grant Fund	3956162.49	376312.85	1475931.1	42712.82	0	662421.35	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	Transfer to General Fund - C.V.B.	1809407	322068	64854	348988	427592	0	324466	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	Transfer to General Fund - C.V.B.	1909654.8200000003	1061778.82	116651.06999999999	74573.67	652403.17999999993	191597.79	283777.19	









Hotel Motel Revenue - Year-End

		THE CITY OF RICHARDSON

		HOTEL/MOTEL TAX FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Tax Revenue

				Aloft CityLine 				$   158,777				$   188,665				$   245,982				$   280,345				$   249,733				$   121,568				$   91,680				$   34,363

				Cambria Richardson				123,059				161,895				147,482				167,383				149,731				44,324				5,488				19,901

				Como Motel				16,044				19,121				15,273				17,207				15,506				1,163				(1,914)				1,934

				DoubleTree Hotel				239,628				267,700				394,214				443,503				400,226				203,876				175,803				49,289

				Drury Plaza				200,775				216,709				302,641				360,343				307,256				159,569				143,634				57,702

				Econo Lodge				36,814				47,804				42,769				47,424				43,421				10,610				(380)				4,655

				Element Dallas/Richardson				- 0				- 0				134,481				168,035				136,531				168,035				168,035				33,554

				Extended Stay of America				55,440				63,738				54,567				48,892				55,399				(6,548)				(14,846)				(5,675)

				Hampton Inn				96,394				105,805				139,425				162,559				141,551				66,166				56,754				23,134

				Hawthorne Suites				49,641				57,364				54,262				61,010				55,090				11,369				3,646				6,748

				Hilton Garden Inn				112,863				156,796				203,133				219,633				206,231				106,770				62,837				16,500

				Hilton Richardson/Dallas (formally Hyatt Regency)				210,439				209,444				363,155				414,810				368,695				204,371				205,366				51,655

				Holiday Inn				98,711				119,827				138,933				162,457				141,052				63,746				42,630				23,524

				Hyatt House				98,339				105,805				113,442				129,474				115,172				31,135				23,669				16,032

				Marriott Courtyard - Spring Valley				157,976				178,466				170,133				175,976				172,727				18,000				(2,490)				5,843

				Marriott Renaissance				194,071				152,971				394,521				513,749				400,537				319,678				360,778				119,228

				Marriott Springhill Suites				97,561				104,530				112,169				133,750				113,879				36,189				29,220				21,581

				Sonesta ES Suites (Marriott Residence Inn)				67,730				76,486				40,070				52,571				40,682				(15,159)				(23,915)				12,501

				Sonesta Select (Marriott Courtyard - Galatyn)				55,321				63,738				79,736				95,964				80,952				40,643				32,226				16,228

				Super 8				72,940				82,859				76,671				83,140				77,841				10,200				281				6,469

				WaterWalk				44,328				63,738				38,230				37,922				38,813				(6,406)				(25,816)				(308)

				Wingate by Wyndham 				95,650				101,981				124,263				135,368				126,158				39,718				33,387				11,105

				Airbnb Related				- 0				- 0				6,185				10,680				6,279				10,680				10,680				4,495

				ApartmentJet				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Estates of Richardson				85				255				- 0				- 0				- 0				(85)				(255)				- 0

				Goldnest				13,677				3,824				26,833				33,912				27,242				20,235				30,088				7,079

				National Corporate Housing				24				- 0				94				58				96				34				58				(37)

				Total				$   2,296,285				$   2,549,521				$   3,418,664				$   3,956,162				$   3,470,800				$   1,659,877				$   1,406,641				$   537,498



		Parking Fees

				Parking Garage				$   51,658				$   135,000				$   231,801				$   236,313				$   195,600				$   184,654				$   101,313				$   4,512

				Hotel Parking Fees				- 0				140,000				140,000				140,000				128,333				140,000				- 0				- 0

				Total				$   51,658				$   275,000				$   371,801				$   376,313				$   323,933				$   324,654				$   101,313				$   4,512



		Eisemann Center Revenue

				Eisemann Revenue

tc={F9049379-7A0D-4EFE-821A-2BBD995344B3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previously "fees" changed per Bob to Eisemann Revenue				$   345,470				$   827,615				$   1,146,984				$   1,161,644				$   1,227,958				$   816,174				$   334,029				$   14,660						0

				Ticket Sales and Surcharges				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Concessions				692				10,471				10,064				11,624				14,659				10,933				1,153				1,560

				Eisemann Presents Revenue				45,049				211,270				232,959				233,597				350,996				188,548				22,327				638

				Miscellaneous				45,925				57,783				66,502				69,065				65,837				23,140				11,282				2,563

				Total				$   437,135				$   1,107,139				$   1,456,509				$   1,475,931				$   1,659,450				$   1,038,796				$   368,792				$   19,422



		Interest Earnings

				Interest Earnings				$   4,277				$   5,776				$   21,867				$   42,713				$   81,023				$   38,436				$   36,937				$   20,846

				Total				$   4,277				$   5,776				$   21,867				$   42,713				$   81,023				$   38,436				$   36,937				$   20,846



		Transfers In

				General Fund Support				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0				$   (1,000,000)				$   - 0				$   - 0

				Program Support - Eisemann Endowment Fund 				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Total				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0				$   (1,000,000)				$   - 0				$   - 0



		Grant Revenue

				Shuttered Venue Grant				$   408,917				$   - 0				$   817,847				$   662,421				$   - 0				$   253,504				$   662,421				$   (155,426)

				Total				$   408,917				$   - 0				$   817,847				$   662,421				$   - 0				$   253,504				$   662,421				$   (155,426)





				Grand Total Hotel/Motel Tax Fund				$   4,198,273				$   3,937,436				$   6,086,688				$   6,513,541				$   5,535,206				$   2,315,267				$   2,576,105				$   426,852



								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

Previously "fees" changed per Bob to Eisemann Revenue
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Hotel Motel Dept - Year-End

		THE CITY OF RICHARDSON

		HOTEL/MOTEL TAX FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																														Before Pay

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD														Plan Breakout		Variance



		0216		Convention and Visitors Bureau				$   - 0				$   - 0				$   - 0				$   - 0				$   344,499				N/A				N/A				N/A				N/A				N/A								344,499						$   331,178		$   13,321

		0227		Eisemann Center Capital Renewal				- 0				- 0				- 0				- 0				50,000				N/A				N/A				N/A				N/A								50,000				50,000						891,849		(841,849)

		0228		Parking Garage Capital Renewal				- 0				- 0				- 0				- 0				60,000				N/A				N/A				N/A				N/A				N/A				60,000				60,000		60,000		- 0		3,378,821		(3,318,821)

		0229		Campus Renewal				1,768				- 0				- 0				- 0				- 0				N/A				-100.00%				N/A				N/A				N/A				- 0				- 0				- 0		365,568		(365,568)

		0254		Shuttered Venue Grant				408,917				- 0				817,848				679,497				- 0				N/A				66.17%				N/A				-16.92%				-100.00%				(817,848)				- 0						332,208		(332,208)

		0310		Non-Departmental				498,652				564,416				601,065				631,210				897,070				6.49%				26.58%				11.83%				5.02%				49.25%				296,005				332,654						50,000		847,070

		0927		Eisemann Center				1,884,504				2,259,682				2,568,001				2,562,392				3,431,919				13.64%				35.97%				13.40%				-0.22%				33.64%				863,918				1,172,237						60,000		3,371,919

		0928		Parking Garage				245,032				242,777				313,608				248,405				365,568				29.18%				1.38%				2.32%				-20.79%				16.57%				51,960				122,791						- 0		365,568

		0929		Eisemann Presents				15,164				230,500				213,850				168,932				332,208				-7.22%				1014.04%				-26.71%				-21.00%				55.35%				118,358				101,708						- 0		332,208

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A		0.00%

				Total Departmental Expenses				$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,436.54				$   5,481,264				36.91%				40.48%				30.12%				-4.96%				21.42%								2,183,889		4,290,436.54				$   5,409,624		$   71,640



																																																0%		Eisemann Center operations make up roughly 60% of the fund’s total expenses.								Pay Plan Impact		$   171,640



																																																										Per HR		93,426

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																														Difference		78,214		Due to CVB Moving

		By Activity						2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD

		Eisemann Center/Eisemann Presents						$   1,899,668				$   2,490,182				$   2,781,851				$   2,731,324				$   3,764,127				11.71%				43.78%				9.68%				-1.82%				35.31%				$   1,273,945				$   291,669		$   241,142

		Parking Garage						245,032				242,777				313,608				248,405				365,568				29.18%				1.38%				2.32%				-20.79%				16.57%				$   122,791				$   70,831		$   5,628

		Convention and Visitors Bureau						- 0				- 0				- 0				- 0				344,499								N/A				N/A				N/A								$   344,499				$   - 0		$   - 0

		CVB Support (to General Fund)						287,133				324,466				307,366				288,703				- 0				-5.27%				0.55%				-11.02%				-6.07%				-100.00%				$   (324,466)				$   (17,100)		$   (35,763)

		General and Administrative Charges						- 0				- 0				- 0				- 0				475,416				N/A				N/A				N/A				N/A				N/A				$   475,416				$   - 0		$   - 0

		Arts						180,000				220,000				220,000				220,000				305,000				0.00%				22.22%				0.00%				0.00%				38.64%				$   85,000				$   - 0		$   - 0

		Hotel Incentive Program						6,291				9,000				22,500				20,000				22,500				150.00%				217.91%				122.22%				-11.11%				0.00%				$   13,500				$   13,500		$   11,000

		Capital Renewal Projects						1,768				- 0				- 0				- 0				110,000				N/A				-100.00%				N/A				N/A				N/A				$   110,000				$   - 0		$   - 0

		Miscellaneous						25,228				10,950				51,199				102,507				94,154				367.57%				306.32%				836.13%				100.21%				83.90%				$   83,204				$   40,249		$   91,557

		Shuttered Venue Grant						408,917				- 0				817,848				679,497				- 0				N/A				66.17%				N/A				-16.92%				-100.00%				$   - 0				$   817,848		$   679,497

				Total Expenses by Activity				$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,437				$   5,481,264				36.91%				40.48%				30.12%				-4.96%				21.42%										4,290,436.54







								$   - 0				$   - 0				$   - 0								$   - 0				N/A				N/A								N/A				N/A

								$   - 0				$   - 0				$   - 0								$   - 0				N/A				N/A								N/A				N/A

																51,199		51,199		102,507				94,154

																- 0		51,199		- 0				- 0

				Eisemann Center																												ACT to ACT				ACT to BUD				ACT to EST

				Eisemann Center				$   1,884,504				$   2,259,682				$   2,568,001				$   2,562,392				$   3,431,919								$   677,888				$   302,710				$   (5,609)

				Parking Garage				245,032				242,777				313,608				248,405				365,568								3,373				5,628				(65,203)

				Eisemann Presents				15,164				230,500				213,850				168,932				332,208								153,768				(61,568)				(44,918)

				Shuttered Venue Grant				408,917				- 0				817,848				679,497				- 0								270,580				679,497				(138,351)

								$   2,553,617				$   2,732,959				$   3,913,307				$   3,659,227				$   4,129,695								$   1,105,610				$   926,268				$   (254,080)

				Convention and Visitors Bureau				$   - 0				$   - 0				$   - 0				$   - 0				$   344,499								$   - 0				$   - 0				$   - 0

				Administration & Capital Renewal

				Non-Departmental				$   498,652				$   564,416				$   601,065				$   631,210				$   897,070								$   132,558				$   66,794				$   30,145

				Eisemann Center Capital Renewal				- 0				- 0				- 0				- 0				50,000								- 0				- 0				- 0

				Parking Garage Capital Renewal				- 0				- 0				- 0				- 0				60,000								- 0				- 0				- 0

				Campus Renewal				1,768				- 0				- 0				- 0				- 0								(1,768)				- 0				- 0

								$   500,420				$   564,416				$   601,065				$   631,210				$   1,007,070								$   130,790				$   66,794				$   30,145

								$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,437				$   5,481,264
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WATER & SEWER FUND — EXPENDITURES A

TEXAS

TRANSFERS

« Operating Transfers finished the year $266,000 above the original budget of $9.8
million as franchise fees are adjusted based on final water and sewer sales revenue

* Franchise fees are 5% of total water and sewer sales revenue

* The transfer to the debt service fund finished the year on target with the original
budget

* As aresult of better-than-expected performance in the fund, $10.25 million will be
transferred to a capital fund to support the City’s ongoing capital infrastructure
program. This is an increase of $8.25 million from the original budget of $2.0 million

= $59.0 million will be used to supplement the Northside Pump Station Project

= $1.25 million will be set aside for future capital needs
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WATER & SEWER FUND =R

TEXAS

FUND BALANCE

The fund finished the year with 93.50 days of fund balance, 3.50
days over the adopted financial policy of 90.00 days

 These additional days will be used to support the cost of days of
fund balance in FY 2022-2023 and to position the fund to handle
uncertain economic conditions including high inflation

UNAUDITED

- - ACTUAL BUDGET ESTIMATE ACTUAL
2020-21 2021-22 2021-22 2021-22

Beginning Balance S 22,493,840 $ 21,275,831 S 22,311,567 S 22,311,567

Revenues 83,814,013 89,990,919 93,883,443 96,065,455

Expenditures & Transfers 83,996,286 89,162,615 93,165,253 93,532,675

Reserve for Encumbrances 895,021 - - 884,621

Ending Balance S 21,416,546 S 22,104,135 S 23,029,757 S 23,959,726

Days of Fund Balance 93.06 90.49 90.23 93.50
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OVERVIEW

SOLID WASTE
SERVICES FUND

An enterprise fund and the third largest of
the City’s five operating funds

Provides for residential and commercial solid
waste collection services, including recycling
and bulky item collection

Revenue from solid waste collections make
up 96% of the fund’s total revenues

Disposal fees make up roughly 25% of the
fund’s total expenses



SoLID WASTE SERVICES FUND — REVENUES J_ticsasoson

UNAUDITED
BUDGET ACTUAL VARIANCE

Source 2021-22 2021-22 ACT to BUD

Collection Fees - Residential S 6,103,927 S 6,060,239 S (43,688)
Collection Fees - Commercial 9,105,742 9,534,382 428,640
BABIC Program 466,666 466,666 -
Other Revenues 226,420 230,865 4,445
Interest Earnings 8,460 21,305 12,845
Total Revenues $ 15,911,215 S 16,313,457 S 402,242

FY22 REVENUES INCREASED $402,000 FROM ORIGINAL FY22 BUDGET
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ICHARDSON

SoLID WASTE SERVICES FUND — EXPENDITURES (EXCLUDING YEAR-END SWEEP) [

Category

Personal Services
Professional Services
Contracts
Maintenance

Capital

Franchise Fees
Debt Service

BUDGET
2021-22
5,924,550 S
648,812
4,007,000
105,000
Supplies & Miscellaneous 521,789
2,511,689
760,483
1,368,000

General and Administrative Charges

ACTUAL VARIANCE
2021-22 ACT to BUD

5,567,310 S (357,240)

421,338 (227,474)
3,805,924 (201,076)
97,622 (7,378)
517,150 (4,639)
2,511,689 -
779,731 19,248
1,368,000

Total Exp. (excluding year-end sweep) $ 15,847,323 S 15,068,764 S (778,559)

FY22 EXPENDITURES (EXCLUDING YEAR-END SWEEP) DECREASED ($779,000)

FROM ORIGINAL FY22 BUDGET
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Revenue Entry

		4,158,237

		REVENUE BY DETAIL



								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																						FY 23 Growth from Cert				Based on Actual Cert		New Rates

								2020-21				2021-22				2021-22				2021-22				2022-23				BUD to BUD				EST to BUD												FY22 Certified Roll		Collection Rate				3.5000%

Robert Clymire: Robert Clymire:
Having to back into 0% growht and moving over portion of tax rate from debt to Cover IT's $1.2M				13.0846%

Robert Clymire: Robert Clymire:
Having to back into 0% growht and moving over portion of tax rate from debt to Cover IT's $1.2M

		General Property Taxes																																		fy21 est vd bd								17,983,873,683		100.00%				18,613,309,262				20,336,992,100

				Current Taxes				$   66,497,865				$   67,836,970				$   67,451,243				$   67,595,232				$   69,788,422

Robert Clymire: Robert Clymire:
Amended on 08/09/21 from $0.62516 to $0.61516

O&M   $0.37721
DS      $0.23795
Total   $0.61516				$   1,951,452				$   2,337,179				(385,727.00)		$   (241,738)		O&M Rate		0.37721		67,836,970		67,836,970				70,211,264				69,788,422		0.34316

				Prior Taxes				(428,515)				(200,000)				(206,862)				(126,441)				169,716

Robert Clymire: Robert Clymire:
YTD plus 5 year average of remaining months (exludes FY21 - COVID impact)				369,716				376,578				(6,862.00)		$   73,559		Debt Rate		0.23795		42,792,627		42,792,627				44,290,369				44,291,935		0.21779

				Penalties and Interest				188,021				270,583				226,913				240,228				283,587

Robert Clymire: Robert Clymire:
5 year average  (exludes FY21 - COVID impact)				13,004				56,674				(43,670.00)		$   (30,355)				0.61516		18,094,503,280		110,629,597				114,501,633				114,080,357		0.56095								Revenue		vs. Bud

				Total				$   66,257,371				$   67,907,553				$   67,471,294				$   67,709,019				$   70,241,725				$   2,334,172				$   2,770,431				(436,259.00)		$   (198,534)																								Cert. Est		$   67,836,970

																																																		0.37494						(0.05421)						Cert. Roll		$   67,836,970		$   (0)

		Franchise Fees																																		fy21 est vd bd								FY22 Cert. with Sup.

Robert Clymire: Robert Clymire:
With Supplements as of February 1, 2022
		Collection Rate				(0.00227)						(0.03405)						Cert. Roll + Suppl.		$   67,960,950		$   123,980

				Electric				$   7,809,468				$   7,805,482				$   8,108,989				$   8,425,511				$   7,949,813

Robert Clymire: Robert Clymire:
Nomalizing FY22 1st quarter and grows by 3.0%				$   144,331				$   (159,176)				303,507.00		$   620,029						18,016,741,338		99.25%																Yr.-End Est.		$   67,451,243		$   (385,727)

				Telecommunications				1,709,243				1,658,499				1,436,011				1,505,731				1,292,410				(366,089)				(143,601)				(222,488.00)		$   (152,768)		O&M Rate		0.37721		67,960,950		67,451,243

				Gas				1,411,907				1,212,866				1,740,075				1,793,702				1,643,329

Robert Clymire: Robert Clymire:
Formula

Basing on growth from FY20 to try to back out impact of cold/icy second quarter (third quarter payment)				430,463				(96,746)				527,209.00		$   580,836		Debt Rate		0.23795		42,870,836		42,699,305				67621145.25																														17,983,873,683				18,163,712,420

				Cable Television				585,442				554,829				586,696				575,569				589,629				34,800				2,933				31,867.00		$   20,740				0.61516		18,127,573,124		110,150,548

				Water & Sewer				4,158,237

Robert Clymire: Robert Clymire:
Formula				4,437,184

Robert Clymire: Robert Clymire:
Formula				4,605,269

Robert Clymire: Robert Clymire:
Formula				4,703,257				4,688,571

Robert Clymire: Robert Clymire:
Formula				251,387				83,302				168,085.00		$   266,073																																						Tax Rate				Base - 0%				Impact of 1%				Varaiance

				Solid Waste Services				732,391

Robert Clymire: Robert Clymire:
Formula				

Robert Clymire: Robert Clymire:
Formula		760,483

Robert Clymire: Robert Clymire:
Formula												

Robert Clymire: Robert Clymire:
Nomalizing FY22 1st quarter and grows by 3.0%		

Robert Clymire: Robert Clymire:
Formula		779,092

Robert Clymire: Robert Clymire:
Formula								

Robert Clymire: Robert Clymire:
Formula

Basing on growth from FY20 to try to back out impact of cold/icy second quarter (third quarter payment)		

Robert Clymire: Robert Clymire:
Formula																										

Robert Clymire: Robert Clymire:
Having to back into 0% growht and moving over portion of tax rate from debt to Cover IT's $1.2M		779,731				849,853

Robert Clymire: Robert Clymire:
Formula				89,370				70,761				18,609.00		$   19,248		Possible loss due to lawsuites				1,000,000

Robert Clymire: Robert Clymire:
Assumes $2.0 million loss but only 60% to GF		$1.6 - $2.1 per Tax																Current Assumption - (0%)										GF Operations				0.31571				$   56,776,888				$   57,344,657				$   567,769

				Other								- 0				- 0				2,895								- 0				- 0				- 0		$   2,895		Possible loss due to lawsuites				1,000,000		$1.6 - $2.1 per Tax																Current Assumption - (0%)										GF Operations				-0.41371				$   (74,401,084)				$   (75,145,095)				$   (744,011)

				Total				$   16,406,688				$   16,429,343				$   17,256,132				$   17,786,396				$   17,013,605				$   584,262				$   (242,527)				826,789.00		$   1,357,053				Value		162,559,334																		18,613,309,262										Street Rehabilitation				0.025				4,495,968				4,540,928				44,960

																																																														Current		0.62516		$   116,362,964						Alley Rehabilitation				0.01				1,798,387				1,816,371				17,984

		Sales and Other Business Taxes																																		fy21 est vd bd								FY22 Cert./Sup./Loss

Robert Clymire: Robert Clymire:
Accounts for supplements and possible Loss due to unsettles value as as of May 1, 2022
		Collection Rate																Cost of 0.00016		0.62500		$   116,333,183		$   (29,781)				Parks Maintenance				0.0025				449,597				454,093				4,496

				Sales Tax				$   46,870,100				$   38,864,812				$   50,814,411

Robert Clymire: Robert Clymire:
Includes approximately $12,000 per month for "sales tax reatined by the City"				$   54,310,188				$   51,827,819

Robert Clymire: Robert Clymire:
Includes approximately $12,000 per month for "sales tax reatined by the City"				$   12,963,007				$   1,013,408				11,949,599.00		$   15,445,376						17,854,182,004		99.50%						15.4										Cost of 0.00516		0.62000		$   115,402,517		$   (960,447)				Economic Development				0.005				899,194				908,186				8,992

				Mixed Beverage Tax				545,490				481,725				612,521				659,964				630,302

Robert Clymire: Robert Clymire:
Based on 95% of current monthly average				148,577				17,781				130,796.00		$   178,239		O&M Rate		0.37721		67,347,760		67,011,021				98.78%		0.2																				Equipment Replacement Fund				0.019				3,416,936				3,451,105				34,169

				Bingo Tax				61,408				36,729				44,506				38,032				46,342

Robert Clymire: Robert Clymire:
Based on current trend				9,613				1,836				7,777.00		$   1,303		Debt Rate		0.23795		42,484,026		42,271,606						0.0																								0.37721				$   67,836,970				$   68,515,340				$   (65,641)

				Total				$   47,476,998				$   39,383,266				$   51,471,438				$   55,008,183				$   52,504,463				$   13,121,197				$   1,033,025				12,088,172.00		$   15,624,917				0.61516		17,964,013,790		109,282,627

																																														(440,222)																																		(6,564,114)				(6,629,755)

		License and Permits																																		fy21 est vd bd										(427,699)																																		74,401,084				75,145,095

				Building Permits				$   1,763,697				$   1,655,465				$   1,446,655

Robert Clymire: Robert Clymire:
Included half of the permits for the three upcoming multi-family projects
City Line West (545 units)
Lookout at Plano/Greenville (370units and 165senior units)
Palisades (350 units and parking garage remodel)
Could hit FY22 or FY23

Be on the lookout for Clay Cooley VW remodel				$   1,279,783				$   1,545,351

Robert Clymire: Robert Clymire:
Formula

Backing out the 50/50 of the 3 multi-family projects and then adding 5%  then adding back in the 2nd half 

				$   (110,114)				$   98,696				(208,810.00)		$   (375,682)

				Food Establishment Permits				248,450				229,970				255,507				255,000				265,565

Robert Clymire: Robert Clymire:
Formula				35,595				10,058				25,537.00		$   25,030						FY22 Certified Roll		impact of 1% inc

				Animal License & Shelter Fees				43,057				38,637				46,273				45,511				46,504

Robert Clymire: Robert Clymire:
Formula

More historic level				7,867				231				7,636.00		$   6,874						17,983,873,683		18,163,712,420

				Alarm Fees				172,633				181,457				185,494		d		190,130				185,494		d		4,037				- 0				4,037.00		$   8,673		O&M Rate		0.37721		67,836,970		68,515,340				678,370

				Apartment Inspection Fee				236,678				241,682				242,060

Robert Clymire: Robert Clymire:
Per Chris Scacklett, we have 19,600 units.  Assuming 95% (new units must not have to pay the first year)				245,375				248,430

Robert Clymire: Robert Clymire:
Per Chris Scacklett, we have 19,600 units.  Assuming 97.5% (new units must not have to pay the first year)				6,748				6,370				378.00		$   3,693		Debt Rate		0.23795		42,792,627		43,220,554				427,926

				Rental Registration				251,803				246,085				233,397				235,893				235,731

Robert Clymire: Robert Clymire:
Formula

Usually based on 1% growth but trying to factor more re-openings after shut downs and to a more historical level				(10,354)				2,334				(12,688.00)		$   (10,193)				0.61516		110,629,597		111,735,893				1,106,296

				Miscellaneous License and Permits				217,237				194,737				227,478				229,037				243,928

Robert Clymire: Robert Clymire:
Formula
historic level taking out spikes				49,191				16,450				32,741.00		$   34,300

				Construction Inspection Fees				85,503				61,279				46,871				35,088				49,215

Robert Clymire: Robert Clymire:
Formula				(12,064)				2,344				(14,408.00)		$   (26,191)								+ 1%

				Contractor Fees				142,100				142,897				110,812

Robert Clymire: Robert Clymire:
Adding impact of no longr charging registration fees to mechanical contractors				110,100				111,920

Robert Clymire: Robert Clymire:
Formula

Usually based on 1% growth but trying to factor more re-openings after shut downs and to a more historical level

Per Brent on 09/16/21 - we are no longer allowed to charge fees to Mechanical Contractors per new state law.  Found out after budget adoption.  Could loose $66,000.  Only charging Gneral Contractors now				(30,977)				1,108				(32,085.00)		$   (32,797)						17,983,873,683		18,163,712,419.83

				Total				$   3,161,158				$   2,992,209				$   2,794,547				$   2,625,917				$   2,932,138				$   (60,071)				$   137,591				(197,662.00)		$   (366,292)				0.37721		67,836,970		68,515,340				678,370

																																										0.23795		42,792,627		43,220,554				427,926

		Fines and Forfeitures																																		fy21 est vd bd						0.61516		110,629,597		111,735,893				1,106,296

				Municipal Court				$   3,234,561				$   3,050,000				$   2,014,000

Robert Clymire: Robert Clymire:
Based on Dept's Projectiong				$   1,967,832				$   2,066,000

Robert Clymire: Robert Clymire:
Based on Dept's Projectiong				$   (984,000)				$   52,000				(1,036,000.00)		$   (1,082,168)

				Library Fines				41,705				34,468				42,010				44,293				6,827

Robert Clymire: Robert Clymire:
Late fees eliminated.  Only fees for lost or damaged items				(27,641)				(35,183)				7,542.00		$   9,825								- 1%

				Total				$   3,276,266				$   3,084,468				$   2,056,010				$   2,012,126				$   2,072,827				$   (1,011,641)				$   16,817				(1,028,458.00)		$   (1,072,342)						17,983,873,683		17,804,034,946.17

																																										0.37721		67,836,970		67,158,600				(678,370)

		Revenue from Money and Property																																		fy21 est vd bd						0.23795		42,792,627		42,364,701				(427,926)

				Interest Earnings				$   79,650				$   182,842				$   249,496

Robert Clymire: Robert Clymire:
Per Finacne

plus "other interest/mowing liens"				$   435,794				$   991,688

Robert Clymire: Robert Clymire:
Per Finacne

plus "other interest/mowing liens"				$   808,846				$   742,192				66,654.00						0.61516		110,629,597		109,523,301				(1,106,296)

				Mowing Lien Interest				$   5,547				$   5,000				$   13,000				$   13,527				$   6,985				$   1,985				$   (6,015)				8,000.00						0.85311		153,422,225		151,888,003				(1,534,222)

				Civic Center Use				- 0				- 0				292		d		292				- 0		d		- 0				(292)				292.00

				Total				$   85,197				$   187,842				$   262,788				$   449,613				$   998,673				$   810,831				$   735,885				74,946.00		$   261,771				$0.01 from FY 22 Cert				1,798,387



		Recreation and Leisure Services																																		fy21 est vd bd

				Season Swim Passes				$   30,888				$   56,405				$   11,937		d		$   14,625				$   56,405		d		$   - 0				$   44,468				(44,468.00)		$   (41,780)

				Pool Fees				160,211				209,936				81,447		d		82,296				209,936		d		- 0				128,489				(128,489.00)		$   (127,640)		FY22 Certified Roll				$   17,983,873,683

				Swim Program				118,690				134,500				95,735		d		92,442				110,700		d		(23,800)				14,965				(38,765.00)		$   (42,058)		FY22 Supplement - 04/01/22				32,867,655

				Tennis Fees				288,342				237,687				316,400		d		313,587				338,145		d		100,458				21,745				78,713.00		$   75,900		FY22 Certified + Supplement				$   18,016,741,338

				Classes/Entrance Fees				591,722				658,500				699,000		d		871,961				724,285		d		65,785				25,285				40,500.00		$   213,461

				Athletic Fees				139,561				295,324				216,900		d		232,729				288,500		d		(6,824)				71,600				(78,424.00)		$   (62,595)		Collection Rate				99.25%		vs Budget

				Gymnastic Fees				542,802				649,200				579,000		d		575,092				692,300

Robert Clymire: Robert Clymire:
Added $100,000 related to the adding of one full time coach position (expanded program #1).  This will allow us to facilitate more students off of the wait list that we are not able to accomidate due to difficulty filling part-time coach positions.		d		43,100				113,300				(70,200.00)		$   (74,108)		O&M Rate		0.37721		$   67,451,243		$   (385,727)

				Arts Festivals				1,367				305,300				308,300		d		342,530				373,000		d		67,700				64,700				3,000.00		$   37,230		Debt Rate		0.23795		42,549,305		(243,322)

				Wildflower Festival				- 0				535,800				528,948		d		464,196				472,325		d		(63,475)				(56,623)				(6,852.00)		$   (71,604)						$   110,000,548		$   (629,049)

				Older Adults				52,780				138,200				154,000		d		186,947				192,700		d		54,500				38,700				15,800.00		$   48,747

				Miscellaneous				52,781				58,620				45,159

Robert Clymire: Robert Clymire:
Includes Matching Fund 011-000-347-1401		B		52,708				57,270		d		(1,350)				12,111				(13,461.00)		$   (5,912)		Collection Rate				99.50%		vs Budget

				Total				$   1,979,144				$   3,279,472				$   3,036,826				$   3,229,113				$   3,515,566				$   236,094				$   478,740				(242,646.00)		$   (50,359)		O&M Rate		0.37721		$   67,621,145		$   (215,825)				$   169,902

																																								Debt Rate		0.23795		42,656,482		(136,145)				(42,823)

		Other Revenue																																		fy21 est vd bd								$   110,277,627		$   (351,970)

				Ambulance				$   2,041,400				$   1,947,285				$   2,354,002

Robert Clymire: Robert Clymire:
Per Fire plus supplement YTD		d		$   2,531,394				$   2,177,452

Robert Clymire: Robert Clymire:
Per Fire

Accounts for removig catch up payments from Nov and Dec		d		$   230,167				$   (176,550)				406,717.00		$   584,109

				R.I.S.D. Participation				678,992				686,174				672,121		d		686,643				722,224		d		36,050				50,103				(14,053.00)		$   469

				Auction & Storage				66,197				60,659				62,587		d		79,226				57,893

Robert Clymire: Robert Clymire:
Formula				(2,766)				(4,694)				1,928.00		$   18,567

				9-1-1				681,855				615,004				761,170				701,477				688,079

Robert Clymire: Robert Clymire:
Formula

Accounting for November catch up from VOIP				73,075				(73,091)				146,166.00		$   86,473

				Intergovernmental Revenue				1,895,927				339,850				132,600				45,570				141,013				(198,837)				8,413				(207,250.00)		$   (294,280)

				Miscellaneous				911,848				1,005,508				830,317				1,440,399				894,475				(111,033)				64,158				(175,191.00)		$   434,891

				Total				$   6,276,219				$   4,654,480				$   4,812,797				$   5,484,708				$   4,681,136				$   26,656				$   (131,661)				158,317.00		$   830,228



		General and Administrative Charges																																		fy21 est vd bd

				G & A Water & Sewer Fund				$   4,611,531				$   4,696,453				$   4,696,453				$   4,696,453				$   4,947,103				$   250,650				$   250,650				- 0		$   - 0

				G & A Golf Operations				106,834				112,176				112,176				112,176				215,251

Robert Clymire: Robert Clymire:
25% of G&A study				103,075				103,075				- 0		$   - 0

				G & A Solid Waste Operations				2,394,656				2,511,689				2,511,689				2,511,689				2,864,291

Robert Clymire: Robert Clymire:
90% of g&A study for FY23
100% of G&A study starting in FY24 (two year step in)				352,602				352,602				- 0		$   - 0

				G & A Hotel/Motel Fund				- 0				- 0				- 0				- 0				475,416

Robert Clymire: Robert Clymire:
50% of G&A study				475,416				475,416				- 0		$   - 0

				G&A - Drainage Fund

Robert Clymire: Robert Clymire:
Includes G&A (using Maximus as a basis) and Other Operational Support (for items like street sweeping, street related drainage improvements, etc.).				828,861				828,861				828,861				828,861				910,119

Robert Clymire: Robert Clymire:
75% of study				81,258				81,258				- 0		$   - 0

				Transfer - Hotel/Motel Tax - C.V.B.				287,133				324,466				307,366				283,777				- 0				(324,466)				(307,366)				(17,100.00)		$   (40,689)

				Transfer - Wireless Fund				650,000				650,000				650,000				650,000				650,000

Robert Clymire: Robert Clymire:
per PD's budget meeting				- 0				- 0				- 0		$   - 0

				Transfer - Child Safety Fund				50,000				50,000				50,000				50,000				50,000				- 0				- 0				- 0		$   - 0

				Transfer - Special Revenue Fund Close Out

Robert Clymire: Robert Clymire:
This is the RIC Transfer.  Not included in out years.  In Actual only				- 0

Gary Beane: Gary Beane:
ric transfer
				- 0				- 0				- 0				- 0				- 0				- 0				- 0		$   - 0

				G & A  TIF				175,000				175,000				175,000				175,000				145,830				(29,170)				(29,170)				- 0		$   - 0

				G & A  Capital Projects				- 0								- 0				- 0								- 0				- 0				- 0		$   - 0

				Total				$   9,104,015				$   9,348,645				$   9,331,545				$   9,307,956				$   10,258,010				$   909,365				$   926,465				(17,100.00)		$   (40,689)



																																				fy21 est vd bd

				Grand Total General Fund				$   154,023,055				$   147,267,278				$   158,493,377				$   163,613,032				$   164,218,143				$   16,950,865				$   5,724,766				11,226,099.00				$   163,613,031.57

								90.20				90.41				90.38				91.60				91.60





		Water and Sewer Revenue																																		fy21 est vd bd

				Water Sales & Charges 				$   50,169,899				$   54,658,888				$   57,012,498				$   58,596,421				$   58,053,469

Robert Clymire: Robert Clymire:
1.9% increase				$   3,394,581				$   1,040,971				2,353,610.00		1.8%

				Sewer Sales & Charges				32,994,841				34,084,793				35,092,882				35,468,713				35,717,960

Robert Clymire: Robert Clymire:
1.9% increase				1,633,167				625,078				1,008,089.00		1.8%

				Rate Stabilization				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Late Charges				(26,613)				569,090				679,199				943,242				887,822

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-covid)				318,732				208,623				110,109.00

				Interest Earnings				24,752				62,841				76,077

Robert Clymire: Robert Clymire:
Per Finacne
Included interest from fund 512				141,031				344,850

Robert Clymire: Robert Clymire:
Per Finacne
Included interest from fund 512				282,009				268,773				13,236.00

				Service Fees - Others				26,083				50,610				70,061				66,225				53,060

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-Covid)				2,450				(17,001)				19,451.00

				Installation Charges				41,100				54,167				67,750				47,558				74,772

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-Covid)				20,605				7,022				13,583.00

				Miscellaneous				583,952				510,530				884,976

Robert Clymire: Robert Clymire:
NTMWD FY21 Fund Balance Refund

Antenna licences are down due to Sprint/T-Mobile megers but up due to Verizon contract renewal (not offical as of may 12, 2022)				802,264				632,382

Robert Clymire: Robert Clymire:
Formula

BACK OUT RECOVERY OF PRIOR YEAR EXPENSE (NTWD FUND BALANCE TRUE UP)

2 tower agreements have not been renewed as of June 1, 2021.  Revenue from those two agreements total roughly $70,000

Includes new Industrial Pre-Treat Permit				121,852				(252,594)				374,446.00

				Total				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				$   5,773,396				$   1,880,872				3,892,524.00				$   96,065,454.77



				Grand Total Water and Sewer Fund				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				$   5,773,396				$   1,880,872

																90.23				92.88				92.88





		Solid Waste Services Fund																																		fy21 est vd bd

				Collection Fees - Residential				$   6,086,933				6,103,927				6,087,913				6,060,239				7,254,760

Robert Clymire: Robert Clymire:See Revenue Projection Sheet

Plus $300,000 in residential recycling revenue				$   1,150,833				$   1,166,847				(16,014.00)		Q

				Collection Fees - Commercial				8,560,889				9,105,742				9,493,922				9,534,382				9,742,298

Robert Clymire: Robert Clymire:See Assumes no rate increase but factors in all 12 months at the current rate				636,556				248,376				388,180.00		R

				Rate Stabilization				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				BABIC Program				466,666				466,666				466,666				466,666				466,666				- 0				- 0				- 0		S

				Other Revenues				237,959				226,420				266,158				230,865				254,347				27,927				(11,811)				39,738.00		J, W

				Interest Earnings				2,935				8,460				10,966

Robert Clymire: Robert Clymire:
Per Finacne				21,305				44,463

Robert Clymire: Robert Clymire:
Per Finacne				36,003				33,497				2,506.00		F

				Total				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				$   1,851,319				$   1,436,909				414,410.00				$   16,313,457.33



				Grand Total Solid Waste Services Fund				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				$   1,851,319				$   1,436,909

																90.50				92.09				92.09





		Tax Revenue																																		fy21 est vd bd

				Aloft CityLine 				$   158,777				$   188,665				$   245,982				$   280,345				$   249,733				$   61,068				$   3,751				57,317.00

				Cambria Richardson				123,059				161,895				147,482				167,383				149,731				(12,164)				2,249				(14,413.00)

				Como Motel				16,044				19,121				15,273				17,207				15,506				(3,615)				233				(3,848.00)

				DoubleTree Hotel				239,628				267,700				394,214				443,503				400,226				132,526				6,012				126,514.00

				Drury Plaza				200,775				216,709				302,641				360,343				307,256				90,547				4,615				85,932.00

				Econo Lodge				36,814				47,804				42,769				47,424				43,421				(4,383)				652				(5,035.00)

				Element Dallas/Richardson				- 0				- 0				134,481				168,035				136,531				136,531				2,050				134,481.00

				Extended Stay of America				55,440				63,738				54,567				48,892				55,399				(8,339)				832				(9,171.00)

				Hampton Inn				96,394				105,805				139,425				162,559				141,551				35,746				2,126				33,620.00

				Hawthorne Suites				49,641				57,364				54,262				61,010				55,090				(2,274)				828				(3,102.00)

				Hilton Garden Inn				112,863				156,796				203,133				219,633				206,231				49,435				3,098				46,337.00

				Hilton Richardson/Dallas (formally Hyatt Regency)				210,439				209,444				363,155				414,810				368,695				159,251				5,540				153,711.21

				Holiday Inn				98,711				119,827				138,933				162,457				141,052				21,225				2,119				19,106.00

				Hyatt House				98,339				105,805				113,442				129,474				115,172				9,367				1,730				7,637.00

				Marriott Courtyard - Spring Valley				157,976				178,466				170,133				175,975.61				172,727				(5,739)				2,594				(8,333.00)

				Marriott Renaissance				194,071				152,971				394,521				513,749				400,537				247,566				6,016				241,550.00

				Marriott Springhill Suites				97,561				104,530				112,169				133,750				113,879				9,349				1,710				7,639.00

				Sonesta ES Suites (Marriott Residence Inn)				67,730				76,486				40,070				52,571				40,682				(35,804)				612				(36,416.00)

				Sonesta Select (Marriott Courtyard - Galatyn)				55,321				63,738				79,736				95,964.11				80,952				17,214				1,216				15,998.00

				Super 8				72,940				82,859				76,671				83,140				77,841				(5,018)				1,170				(6,188.00)

				WaterWalk				44,328				63,738				38,230				37,922				38,813				(24,925)				583				(25,508.00)

				Wingate by Wyndham 				95,650				101,981				124,263				135,368				126,158				24,177				1,895				22,282.00

				Airbnb Related				- 0				- 0				6,185				10,680				6,279				6,279				94				6,185.00

				ApartmentJet				- 0				- 0				- 0								- 0				- 0				- 0				- 0

				Estates of Richardson				85				255				- 0				- 0				- 0				(255)				- 0				(255.00)

				Goldnest				13,677				3,824				26,833				33,912				27,242				23,418				409				23,009.00

				National Corporate Housing				24				- 0				94				58				96				96				2				94.00

				Total				$   2,296,285				$   2,549,521				$   3,418,664				$   3,956,162				$   3,470,800				$   897,765				$   51,725				869,143.21				$   3,956,162.49



		Parking Fees																																		fy21 est vd bd

				Parking Garage				$   51,658				$   135,000				$   231,801		d		$   236,313				$   195,600				$   60,600				$   (36,201)				96,801.00

				Hotel Parking Fees				- 0				140,000				140,000				140,000				128,333

Robert Clymire: Robert Clymire:
Preliminary agreement with Renaissance.  Starting FY22 they will pay $100,000 and it will increase $20,000 each year until FY26.  FY26 it will be $300,000 plus CPI back to when garge was built

Monthly Rent Period                                                                      Annual Rent             Monthly Rent
June 1, 2021 - May 31, 2022                                                          $100,000.00                        No Rent (Due in January 2022)
                                                                                                                                                                per Section 
                                                                                                                                                                3.2 below
June 1, 2022 - May 31, 2023                                                          $120,000.00                        $10,000.00                           
June 1, 2023 - May 31, 2024                                                          $140,000.00                        $11,666.66
June 1, 2024 - May 31, 2025                                                          $160,000.00                        $13,333.33
June 1, 2025 - May 31, 2026                                                          $180,000.00                        $15,000.00
June 1, 2026 - On                                                                         $300,000.00                        $25,000.00 

3.2          Postponement of Monthly Rent. City agrees that, due to the Grant in the form of a credit, commencement of the Monthly Rent due and payable under the Parking Services Agreement for the period of June 1, 2021 through and including May 31, 2022 is postponed until January 1, 2022.   Accordingly, the Monthly Rent for the period of June 1, 2021 through and including May 31, 2022 is Twenty Thousand Dollars ($20,000) per month due and payable beginning on January 1, 2022.				(11,667)				(11,667)				- 0

				Total				$   51,658				$   275,000				$   371,801				$   376,313				$   323,933				$   48,933				$   (47,868)				96,801.00



		Eisemann Center Revenue																																		fy21 est vd bd

				Eisemann Revenue

tc={B7C5A85A-5AE2-4632-B2E0-66E8A533C713}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previously "fees" changed per Bob to Eisemann Revenue																																																		

Robert Clymire: Robert Clymire:
Having to back into 0% growht and moving over portion of tax rate from debt to Cover IT's $1.2M		

Robert Clymire: Robert Clymire:
With Supplements as of February 1, 2022
		

Robert Clymire: Robert Clymire:
Includes approximately $12,000 per month for "sales tax reatined by the City"		

Robert Clymire: Robert Clymire:
Based on 95% of current monthly average		

Robert Clymire: Robert Clymire:
Based on current trend		

Robert Clymire: Robert Clymire:
Included half of the permits for the three upcoming multi-family projects
City Line West (545 units)
Lookout at Plano/Greenville (370units and 165senior units)
Palisades (350 units and parking garage remodel)
Could hit FY22 or FY23

Be on the lookout for Clay Cooley VW remodel								

Robert Clymire: Robert Clymire:
Preliminary agreement with Renaissance.  Starting FY22 they will pay $100,000 and it will increase $20,000 each year until FY26.  FY26 it will be $300,000 plus CPI back to when garge was built

Monthly Rent Period                                                                      Annual Rent             Monthly Rent
June 1, 2021 - May 31, 2022                                                          $100,000.00                        No Rent (Due in January 2022)
                                                                                                                                                                per Section 
                                                                                                                                                                3.2 below
June 1, 2022 - May 31, 2023                                                          $120,000.00                        $10,000.00                           
June 1, 2023 - May 31, 2024                                                          $140,000.00                        $11,666.66
June 1, 2024 - May 31, 2025                                                          $160,000.00                        $13,333.33
June 1, 2025 - May 31, 2026                                                          $180,000.00                        $15,000.00
June 1, 2026 - On                                                                         $300,000.00                        $25,000.00 

3.2          Postponement of Monthly Rent. City agrees that, due to the Grant in the form of a credit, commencement of the Monthly Rent due and payable under the Parking Services Agreement for the period of June 1, 2021 through and including May 31, 2022 is postponed until January 1, 2022.   Accordingly, the Monthly Rent for the period of June 1, 2021 through and including May 31, 2022 is Twenty Thousand Dollars ($20,000) per month due and payable beginning on January 1, 2022.		$   345,470				$   827,615				$   1,146,984

Robert Clymire: Robert Clymire:
Matching to stage labor/security pass through expense account																												

Robert Clymire: Robert Clymire:
Assumes $2.0 million loss but only 60% to GF		

Robert Clymire: Robert Clymire:
Formula

Backing out the 50/50 of the 3 multi-family projects and then adding 5%  then adding back in the 2nd half 

		

Robert Clymire: Robert Clymire:
Per Chris Scacklett, we have 19,600 units.  Assuming 95% (new units must not have to pay the first year)								

Robert Clymire: Robert Clymire:
Formula		

Robert Clymire: Robert Clymire:
Formula

More historic level																				

Robert Clymire: Robert Clymire:
Accounts for supplements and possible Loss due to unsettles value as as of May 1, 2022
		

Robert Clymire: Robert Clymire:
Per Chris Scacklett, we have 19,600 units.  Assuming 97.5% (new units must not have to pay the first year)		

Robert Clymire: Robert Clymire:
Adding impact of no longr charging registration fees to mechanical contractors		d		$   1,161,644				$   1,227,958				$   400,343				$   80,974				319,369.00

				Ticket Sales and Surcharges														d										- 0				- 0				- 0

				Concessions				692				10,471				10,064		d		11,624				14,659				4,188				4,595				(407.00)

				Eisemann Presents Revenue				45,049				211,270				232,959		d		233,597				350,996				139,726				118,037				21,689.00				326,708

Robert Clymire: Robert Clymire:
Per 05/02/22 Council Presentation

				Miscellaneous				45,925				57,783				66,502		d		69,065				65,837				8,054				(665)				8,719.00

				Total				$   437,135				$   1,107,139				$   1,456,509				$   1,475,931				$   1,659,450				$   552,311				$   202,941				349,370.00



		Interest Earnings																																		fy21 est vd bd

				Interest Earnings				$   4,277				$   5,776				21,867

Robert Clymire: Robert Clymire:
Per Finacne								

Robert Clymire: Robert Clymire:
Formula

Usually based on 1% growth but trying to factor more re-openings after shut downs and to a more historical level		

Robert Clymire: Robert Clymire:
Formula
historic level taking out spikes		

Robert Clymire: Robert Clymire:
Formula		

Robert Clymire: Robert Clymire:
Formula

Usually based on 1% growth but trying to factor more re-openings after shut downs and to a more historical level

Per Brent on 09/16/21 - we are no longer allowed to charge fees to Mechanical Contractors per new state law.  Found out after budget adoption.  Could loose $66,000.  Only charging Gneral Contractors now		

Robert Clymire: Robert Clymire:
Based on Dept's Projectiong				42,713				81,023

Robert Clymire: Robert Clymire:
Per Finacne																

Robert Clymire: Robert Clymire:
Per 05/02/22 Council Presentation		

Robert Clymire: Robert Clymire:
Based on Dept's Projectiong		

Robert Clymire: Robert Clymire:
Late fees eliminated.  Only fees for lost or damaged items		

Robert Clymire: Robert Clymire:
Per Finacne

plus "other interest/mowing liens"								

Robert Clymire: Robert Clymire:
Per Finacne

plus "other interest/mowing liens"				$   75,247				$   59,156				16,091.00

				Total				$   4,277				$   5,776				$   21,867				$   42,713				$   81,023				$   75,247				$   59,156				16,091.00



		Transfers In																																		fy21 est vd bd

				General Fund Support				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				- 0

				Program Support - Eisemann Endowment Fund 				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Total				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				- 0



		Grant Revenue																																		fy21 est vd bd

				Shuttered Venue Grant				$   408,917				$   - 0				$   817,847				$   662,421				$   - 0				$   - 0				$   (817,847)				817,847.00

				Total				$   408,917				$   - 0				$   817,847				$   662,421				$   - 0				$   - 0				$   (817,847)				817,847.00





				Grand Total Hotel/Motel Tax Fund				$   4,198,273				$   3,937,436				$   6,086,688				$   6,513,541				$   5,535,206				$   1,574,256				$   265,954				2,149,252.21				$   6,513,540.61







		Golf Fund Revenues																																		fy21 est vd bd

				Green Fees				$   1,965,457				$   1,526,864				$   1,876,650				$   1,992,488				$   1,936,394

Robert Clymire: Per Dept

Includes Fee Increase				$   409,530				$   59,744				349,786.00

				Cart Fees				766,370				770,369				682,000

Robert Clymire: Robert Clymire:
FY21 year-end note:  Year-End estimate was off because the restriction of one per peron was lifted mid summer.  Allowed for sharing of sarts.

FY22 Note:  with Ronny's new contract, the City will go from 80% to 70% starting in January								

Robert Clymire: Per Dept

Includes Fee Increase		720,589				755,966

Robert Clymire: Per Dept

Includes Fee Increase				(14,403)				73,966				(88,369.00)

				Restaurant				49,375				35,320				44,820				53,284				40,320

Robert Clymire: Per Dept				5,000				(4,500)				9,500.00

				Merchandise Sales				16,324				13,000				20,500				24,544				17,000

Robert Clymire: Per Dept				4,000				(3,500)				7,500.00

				Driving Range				50,667				45,600				44,000				51,884				42,660

Robert Clymire: Per Dept				(2,940)				(1,340)				(1,600.00)

				Lessons				26,632				12,500				39,500				44,344				19,000

Robert Clymire: Per Dept				6,500				(20,500)				27,000.00

				Miscellaneous				43,473				6,500				75,330

Robert Clymire: Robert Clymire:
Ronny's Pavillio plus:
  Recovery of Prior Year Exp
  Tournament Admin								

Robert Clymire: Robert Clymire:
Added $100,000 related to the adding of one full time coach position (expanded program #1).  This will allow us to facilitate more students off of the wait list that we are not able to accomidate due to difficulty filling part-time coach positions.		

Robert Clymire: Robert Clymire:
Includes Matching Fund 011-000-347-1401								

Robert Clymire: Per Dept		

Robert Clymire: Per Dept		

Robert Clymire: Per Dept		78,183				4,325

Robert Clymire: Robert Clymire:
Ronny's Pavillio plus:
  Recovery of Prior Year Exp
  Tournament Admin		

Robert Clymire: Robert Clymire:
Per Fire plus supplement YTD												(2,175)				(71,005)				68,830.00

				Transfer In - Capital Projects/Equipment				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Transfer In - General Fund				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Interest Earnings				983				2,163				2,447				5,881				9,930

Robert Clymire: Robert Clymire:
Per Finance		

Robert Clymire: Robert Clymire:
Per Fire

Accounts for removig catch up payments from Nov and Dec		

Robert Clymire: Robert Clymire:
Formula		

Robert Clymire: Robert Clymire:
Formula

Accounting for November catch up from VOIP		

Robert Clymire: Robert Clymire:
Includes G&A (using Maximus as a basis) and Other Operational Support (for items like street sweeping, street related drainage improvements, etc.).		

Robert Clymire: Robert Clymire:
This is the RIC Transfer.  Not included in out years.  In Actual only				

Gary Beane: Gary Beane:
ric transfer
																

Robert Clymire: Robert Clymire:
25% of G&A study		

Robert Clymire: Robert Clymire:
90% of g&A study for FY23
100% of G&A study starting in FY24 (two year step in)		

Robert Clymire: Robert Clymire:
50% of G&A study		

Robert Clymire: Robert Clymire:
75% of study		

Robert Clymire: Robert Clymire:
per PD's budget meeting		

Robert Clymire: Robert Clymire:
1.9% increase		

Robert Clymire: Robert Clymire:
Per Finacne
Included interest from fund 512								

Robert Clymire: Robert Clymire:
1.9% increase		

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-covid)		

Robert Clymire: Robert Clymire:
NTMWD FY21 Fund Balance Refund

Antenna licences are down due to Sprint/T-Mobile megers but up due to Verizon contract renewal (not offical as of may 12, 2022)								

Robert Clymire: Robert Clymire:
Per Finacne
Included interest from fund 512		

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-Covid)		

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-Covid)		

Robert Clymire: Robert Clymire:
Formula

BACK OUT RECOVERY OF PRIOR YEAR EXPENSE (NTWD FUND BALANCE TRUE UP)

2 tower agreements have not been renewed as of June 1, 2021.  Revenue from those two agreements total roughly $70,000

Includes new Industrial Pre-Treat Permit		

Robert Clymire: Robert Clymire:See Revenue Projection Sheet

Plus $300,000 in residential recycling revenue		

Robert Clymire: Robert Clymire:See Assumes no rate increase but factors in all 12 months at the current rate		

Robert Clymire: Robert Clymire:
Per Finacne								

Robert Clymire: Robert Clymire:
Per Finacne				7,767				7,483				284.00

				Total				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				$   413,279				$   40,348								$   2,971,196.59



				Grand Total Golf Fund				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				$   413,279				$   40,348

















































































































































































































































































































































































































































































































































































































Previously "fees" changed per Bob to Eisemann Revenue







Sweeps

										11/16/22

						Mid-Year Estimate				Unaudited				Variance

		General Fund				$9,250,000				$15,885,000				$6,635,000

		Water and Sewer Fund				$5,650,000				$10,250,000				$4,600,000

		Solid Waste Fund				$386,000				$1,003,000				$617,000

		Golf Fund				$410,700				$491,000				$80,300

		Hotel/Motel Tax Fund				N/A				N/A				N/A



						11/3/22				11/16/22

						Preliminary				Unaudited				Variance

		General Fund				$15,708,000				$15,885,000				$177,000

		Water and Sewer Fund				$9,110,000				$10,250,000				$1,140,000

		Solid Waste Fund				$1,059,000				$1,003,000				-$56,000

		Golf Fund				$584,000				$491,000				-$93,000

		Hotel/Motel Tax Fund				N/A				N/A				N/A





General Fund - Year-end

		THE CITY OF RICHARDSON

		GENERAL FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   34,660,398

tc={F0181617-D817-4084-A59D-956C45D5DC3A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    updated for FY18 property tax adjustment				$   38,619,587				$   39,212,056				$   39,212,056				$   40,314,795				13.1%				1.5%				0.0%

		Reserve for Encumbrances				4,167,795

tc={7BEC9252-16DC-44C0-B4DA-2D5C6CC9B694}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    updated to match 2020 ACFR				- 0				734,724				734,724				1,455,518				-82.4%				N/A				0.0%

		Reserve for COVID-19 Recovery				3,762,215				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A

		Reserve for Disaster Recovery				2,000,000				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A

		Adjusted Beginning Fund Balance				$   44,590,408				$   38,619,587				$   39,946,780				$   39,946,780				$   41,770,312				-10.4%				3.4%				0.0%



		Revenues

		Property Taxes				$   66,257,371				$   67,907,553				$   67,471,294				$   67,709,019				$   70,241,725				2.2%				-0.3%				0.4%								$   (198,534)

		Franchise Fees				16,406,688				16,429,343				17,256,132				17,786,396				17,013,605				8.4%				8.3%				3.1%								$   1,357,053

		Sales and Other Business Taxes				47,476,998				39,383,266				51,471,438				55,008,183				52,504,463				15.9%				39.7%				6.9%								$   15,624,917

		Licenses and Permits				3,161,158				2,992,209				2,794,547				2,625,917				2,932,138				-16.9%				-12.2%				-6.0%								$   (366,292)

		Fines and Forfeitures				3,276,266				3,084,468				2,056,010				2,012,126				2,072,827				-38.6%				-34.8%				-2.1%								$   (1,072,342)

		Revenue from Money and Property				85,197				187,842				262,788				449,613				998,673				427.7%				139.4%				71.1%								$   261,771

		Recreation and Leisure				1,979,144				3,279,472				3,036,826				3,229,113				3,515,566				63.2%				-1.5%				6.3%								$   (50,359)

		Other Revenue				6,276,219				4,654,480				4,812,797				5,484,708				4,681,136				-12.6%				17.8%				14.0%								$   830,228

		General and Administrative Charges				9,104,015				9,348,645				9,331,545				9,307,956				10,258,010				2.2%				-0.4%				-0.3%								$   (40,689)

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Revenues				$   154,023,055				$   147,267,278				$   158,493,377				$   163,613,032				$   164,218,143				6.2%				11.1%				3.2%						$   163,613,031.57		$   16,345,754

																																										$   - 0

		Total Available Funds				$   198,613,463				$   185,886,865				$   198,440,157				$   203,559,812				$   205,988,455				2.5%				9.5%				2.6%



		Expenditures

		Personal Services				$   93,837,774				$   100,352,636				$   99,873,987				$   98,640,281				$   109,755,280				5.1%				-1.7%				-1.2%								$   (1,712,355)		34,309,795.00

		Professional Services				12,516,497				14,343,964				14,370,668				13,482,449				15,250,783				7.7%				-6.0%				-6.2%								$   (861,515)		(1,365,739.53)

		Contracts				1,024,117				2,523,389				2,635,632				2,569,207				2,619,625				150.9%				1.8%				-2.5%								$   45,818

		Maintenance				5,128,158				6,624,832				6,864,106				6,090,358				7,643,101				18.8%				-8.1%				-11.3%								$   (534,474)

		Supplies & Miscellaneous				14,587,216				10,817,610				11,694,435				10,764,545				13,851,013				-26.2%				-0.5%				-8.0%								$   (53,065)

		Capital				447,170				- 0				45,150				37,496				13,546				-91.6%				N/A				-17.0%								$   37,496

		Total Expenditures				$   127,540,932				$   134,662,431				$   135,483,978				$   131,584,337				$   149,133,347				3.2%				-2.3%				-2.9%								$   (3,078,094)



		Operating Transfers Out

		Information Tech and Traffic Initiatives				$   1,850,000				$   1,850,000				$   2,150,000				$   2,150,000				$   1,850,000				16.2%				16.2%				0.0%								$   300,000

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Operating Transfers Out				$   1,850,000				$   1,850,000				$   2,150,000				$   2,150,000				$   1,850,000				16.2%				16.2%				0.0%								$   300,000



		Total Exp. And Oper. Transfers Out				$   129,390,932				$   136,512,431				$   137,633,978				$   133,734,337				$   150,983,347				3.4%				-2.0%				-2.8%



		Transfers Out

		Street and Alley Rehabilitation				$   5,376,536				$   6,294,355				$   6,294,355				$   6,294,355				$   6,514,658				17.1%				0.0%				0.0%								$   - 0

		Facility Maintenance				- 0				- 0				- 0				- 0				465,333				N/A				N/A				N/A								$   - 0				15,885,000

		Parks Maintenance				412,580				449,597				449,597				449,597				465,333				9.0%				0.0%				0.0%								$   - 0

		Economic Development				825,160				899,194				899,194				899,194				1,395,998				9.0%				0.0%				0.0%								$   - 0						15.89

		Capital Replacement Fund				2,911,475				4,827,017				4,527,017				4,527,017				4,839,460				55.5%				-6.2%				0.0%						245		$   (300,000)				3,550,000

		IT Equipment Replacement Fund				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A								$   - 0

		Capital Projects & Bond Program Support				18,750,000				- 0				9,250,000				15,885,000				- 0				-15.3%				N/A				71.7%						313		$   15,885,000				10,000,000

		Bond Program Support				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A								$   - 0

		Tornado Reserve  - To Capital Fund				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A								$   - 0

		Hotel/Motel Fund Support				1,000,000				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Transfers Out				$   29,275,751				$   12,470,163				$   21,420,163				$   28,055,163				$   13,680,782				-4.2%				125.0%				31.0%								$   15,585,000



		Total Expenditures and Transfers				$   158,666,683				$   148,982,594				$   159,054,141				$   161,789,500				$   164,664,129				2.0%				8.6%				1.7%						$   161,789,499.65		$   12,806,906				2,335,000



		Revenue Over/(Under)				$   (4,643,628)				$   (1,715,316)				$   (560,764)				$   1,823,532				$   (445,986)				-139.3%				-206.3%				-425.2%



		Reserve for Encumbrances				$   734,724				$   - 0				$   - 0				$   1,455,518				$   - 0				98.1%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   39,212,056				$   36,904,271				$   39,386,016				$   40,314,795				$   41,324,327				2.8%				9.2%				2.4%



		Days of Fund Balance				90.20				90.41				90.38				90.95				91.60				0.8%				0.6%				0.6%





		Needed Revenue				(88,765)				(168,837)				(167,187)				(421,493)				(722,213)

		Available To Spend				71,207				135,441				134,117				338,121				579,358

						434,703				408,171				435,765				443,259				451,135

						90.20				90.41				90.38				90.95				91.60





																						$   163,208,611				Approved Budget

																						$   164,664,129				Revised Budget

																						$   1,455,517.62				Inc./(Dec.)

																						$   1,455,517.62				Encumbrance Carry Forward

																						$   (0.00)				Variance































































updated for FY18 property tax adjustment



updated to match 2020 ACFR





&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2021-2022 Year-End Report	




Year-end PPT General Fund

										UNAUDITED														UNAUDITED																										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE																						BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Original Budget		$   147.27						Source		2021-22		2021-22		ACT to BUD

		Property Taxes		$   66,257,371		$   67,907,553		$   67,471,294		$   67,709,019		$   1,451,648		$   (198,534)		$   237,725				Property Taxes		$   67,907,553		$   67,709,019		$   (198,534)		-0.3%		$   67,907,553		$   67,709,019		$   (198,534)				Property Taxes		$   (0.20)						Licenses and Permits		$   2,992,209		$   2,625,917		$   (366,292)

		Franchise Fees		16,406,688		16,429,343		17,256,132		17,786,396		$   1,379,708		$   1,357,053		$   530,264				Franchise Fees		16,429,343		17,786,396		1,357,053		8.3%		$   16,429,343		$   17,786,396		$   1,357,053				Franchise Fees		$   1.36						Fines and Forfeitures		3,084,468		2,012,126		(1,072,342)

		Sales and Other Business Taxes		47,476,998		39,383,266		51,471,438		55,008,183		$   7,531,185		$   15,624,917		$   3,536,745				Sales and Other Business Taxes		39,383,266		55,008,183		15,624,917		39.7%		$   39,383,266		$   55,008,183		$   15,624,917		$   140,503,599		Sales and Other Business Taxes		$   15.62						Revenue from Money and Property		187,842		449,613		261,771

		Licenses and Permits		3,161,158		2,992,209		2,794,547		2,625,917		$   (535,241)		$   (366,292)		$   (168,630)				Licenses and Permits		2,992,209		2,625,917		(366,292)		-12.2%		$   2,992,209		$   2,625,917		$   (366,292)				Licenses and Permits		$   (0.37)						Recreation and Leisure		3,279,472		3,229,113		(50,359)

		Fines and Forfeitures		3,276,266		3,084,468		2,056,010		2,012,126		$   (1,264,140)		$   (1,072,342)		$   (43,884)				Fines and Forfeitures		3,084,468		2,012,126		(1,072,342)		-34.8%		$   3,084,468		$   2,012,126		$   (1,072,342)				Fines and Forfeitures		$   (1.07)						Other Revenue		4,654,480		5,484,708		830,228

		Revenue from Money and Property		85,197		187,842		262,788		449,613		$   364,416		$   261,771		$   186,825				Revenue from Money and Property		187,842		449,613		261,771		139.4%		$   187,842		$   449,613		$   261,771				Revenue from Money and Property		$   0.26						General and Administrative Charges		9,348,645		9,307,956		(40,689)

		Recreation and Leisure		1,979,144		3,279,472		3,036,826		3,229,113		$   1,249,969		$   (50,359)		$   192,287				Recreation and Leisure		3,279,472		3,229,113		(50,359)		-1.5%		$   3,279,472		$   3,229,113		$   (50,359)				Recreation and Leisure		$   (0.05)						Total Remaining Revenues		$   23,547,116		$   23,109,433		$   (437,683)

		Other Revenue		6,276,219		4,654,480		4,812,797		5,484,708		$   (791,511)		$   830,228		$   671,911				Other Revenue		4,654,480		5,484,708		830,228		17.8%		$   4,654,480		$   5,484,708		$   830,228				Other Revenue		$   0.83

		General and Administrative Charges		9,104,015		9,348,645		9,331,545		9,307,956		$   203,941		$   (40,689)		$   (23,589)				General and Administrative Charges		9,348,645		9,307,956		(40,689)		-0.4%		$   9,348,645		$   9,307,956		$   (40,689)				General and Administrative Charges		$   (0.04)

		Total Revenues		$   154,023,055		$   147,267,278		$   158,493,377		$   163,613,032		$   9,589,976		$   16,345,754		$   5,119,655				Total Revenues		$   147,267,278		$   163,613,032		$   16,345,754												Actual 2021-22		$   163.61										UNAUDITED

																																																BUDGET		ACTUAL		VARIANCE

																																														Category		2021-22		2021-22		ACT to BUD

																																														Professional Services		$   14,343,964		$   13,482,449		$   (861,515)

																																														Contracts		2,523,389		2,569,207		45,818

																																														Maintenance		6,624,832		6,090,358		(534,474)

																																														Supplies & Miscellaneous		10,817,610		10,764,545		(53,065)

																																														Capital		- 0		37,496		37,496

																																														Total Remaining Operating Exp.		$   34,309,795		$   32,944,055		$   (1,365,740)





















































										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Original Budget		$   148.98

		Personal Services		$   93,837,774		$   100,352,636		$   99,873,987		$   98,640,281		$   4,802,507		$   (1,712,355)		$   (1,233,706)				Personal Services		$   100,352,636		$   98,640,281		$   (1,712,355)				$   100,352,636		$   98,640,281		$   (1,712,355)				Personal Services		$   (1.71)

		Professional Services		12,516,497		14,343,964		14,370,668		13,482,449		965,952		(861,515)		(888,219)				Professional Services		14,343,964		13,482,449		(861,515)				$   14,343,964		$   13,482,449		$   (861,515)				Professional Services		$   (0.86)

		Contracts		1,024,117		2,523,389		2,635,632		2,569,207		1,545,090		45,818		(66,425)				Contracts		2,523,389		2,569,207		45,818				$   2,523,389		$   2,569,207		$   45,818				Contracts		$   0.05

		Maintenance		5,128,158		6,624,832		6,864,106		6,090,358		962,200		(534,474)		(773,748)				Maintenance		6,624,832		6,090,358		(534,474)				$   6,624,832		$   6,090,358		$   (534,474)				Maintenance		$   (0.53)

		Supplies & Miscellaneous		14,587,216		10,817,610		11,694,435		10,764,545		(3,822,671)		(53,065)		(929,890)				Supplies & Miscellaneous		10,817,610		10,764,545		(53,065)				$   10,817,610		$   10,764,545		$   (53,065)				Supplies & Miscellaneous		$   (0.05)

		Capital		447,170		- 0		45,150		37,496		(409,674)		37,496		(7,654)				Capital		- 0		37,496		37,496				$   - 0		$   37,496		$   37,496				Capital		$   0.04

		Information Tech and Traffic Initiatives		1,850,000		1,850,000		2,150,000		2,150,000		300,000		300,000		- 0				Information Tech and Traffic Initiatives		1,850,000		2,150,000		300,000		Transfers		$   14,320,163		$   30,205,163		15,885,000				Transfers		$   15.89

		Street and Alley Rehabilitation		5,376,536		6,294,355		6,294,355		6,294,355		917,819		- 0		- 0				Street and Alley Rehabilitation		6,294,355		6,294,355		- 0												Actual 2021-22		$   161.79

		Parks Maintenance		412,580		449,597		449,597		449,597		37,017		- 0		- 0				Parks Maintenance		449,597		449,597		- 0

		Economic Development		825,160		899,194		899,194		899,194		74,034		- 0		- 0				Economic Development		899,194		899,194		- 0

		Capital Replacement Fund		2,911,475		4,827,017		4,527,017		4,527,017		1,615,542		(300,000)		- 0				Capital Replacement Fund		4,827,017		4,527,017		(300,000)

		Capital Projects & Bond Program Support		18,750,000		- 0		9,250,000		15,885,000		(2,865,000)		15,885,000		6,635,000				Capital Projects & Bond Program Support		- 0		15,885,000		15,885,000

		Hotel/Motel Fund Support		1,000,000		- 0		- 0		- 0		(1,000,000)		- 0		- 0				Total Expenditures		$   148,982,594		$   161,789,500		$   12,806,906

		Total Expenditures		$   158,666,683		$   148,982,594		$   159,054,141		$   161,789,500		$   3,122,817		$   12,806,906		$   2,735,359

























































										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   44,590,408		$   38,619,587		$   39,946,780		$   39,946,780

		Revenues		154,023,055		147,267,278		158,493,377		163,613,032

		Expenditures & Transfers		158,666,683		148,982,594		159,054,141		161,789,500

		Reserve for Encumbrances		734,724		- 0		- 0		1,455,518

		Ending Balance		$   39,212,056		$   36,904,271		$   39,386,016		$   40,314,795

		Days of Fund Balance		90.20		90.41		90.38		90.95



				39,212,056		36,904,271		39,386,016		40,314,795

				- 0		- 0		- 0		- 0











				ACTUAL

		Building Permits		2021-22

		FY 2016-17		9,885

		FY 2017-18		8,339

		FY 2018-19		8,724

		FY 2019-20		8,054

		FY 2020-21		7,925



		FY 2021-22		7,683



		5 Year Average		8,585



		Expenditures by Service		F		J		R

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Service		2021-22		2021-22		ACT to BUD

		General Government		$   27,816,121		$   27,533,753		$   (282,368)

		Public Safety		58,731,953		58,889,139		157,186

		Economic Development		1,478,223		1,377,752		(100,471)				excludes transfers

		Community Standards/Integrity		6,820,623		6,710,622		(110,001)

		Facility Maintenance		4,808,615		4,130,611		(678,004)

		Recreation & Leisure		15,193,321		14,314,132		(879,189)

		Infrastructure & Mobility		10,510,124		9,522,019		(988,105)

		Library Services		3,422,567		3,348,540		(74,027)

		Information Technology		5,880,884		5,757,768		(123,116)

		Total Expenditures		$   134,662,431		$   131,584,337		$   (3,078,094)

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   100,352,636		$   98,640,281		$   (1,712,355)

		Professional Services		14,343,964		13,482,449		(861,515)

		Contracts		2,523,389		2,569,207		45,818

		Maintenance		6,624,832		6,090,358		(534,474)

		Supplies & Miscellaneous		10,817,610		10,764,545		(53,065)

		Capital		- 0		37,496		37,496

		Information Tech and Traffic Initiatives		1,850,000		2,150,000		300,000

		Street and Alley Rehabilitation		6,294,355		6,294,355		- 0

		Parks Maintenance		449,597		449,597		- 0

		Economic Development		899,194		899,194		- 0

		Capital Replacement Fund		4,827,017		4,527,017		(300,000)

		Capital Projects & Bond Program Support						- 0

		Total Exp. (excluding year-end sweep)		$   148,982,594		$   145,904,500		$   (3,078,094)



		Original Budget		$   148.98

		Personal Services		$   (1.71)

		Professional Services		$   (0.86)

		Contracts		$   0.05

		Maintenance		$   (0.53)

		Supplies & Miscellaneous		$   (0.05)

		Capital		$   0.04

		Transfers		$   - 0

		Actual 2021-22		$   145.90



&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2022-2023	


FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Property Taxes	Franchise Fees	Sales and Other Business Taxes	Licenses and Permits	Fines and Forfeitures	Revenue from Money and Property	Recreation and Leisure	Other Revenue	General and Administrative Charges	67907553	16429343	39383266	2992209	3084468	187842	3279472	4654480	9348645	Unaudited Actuals 2021-22	

Property Taxes	Franchise Fees	Sales and Other Business Taxes	Licenses and Permits	Fines and Forfeitures	Revenue from Money and Property	Recreation and Leisure	Other Revenue	General and Administrative Charges	67709018.950000003	17786396.439999998	55008183.429999992	2625917.33	2012125.62	449612.94	3229113.13	5484707.54	9307956.1899999995	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	Information Tech and Traffic Initiatives	Street and Alley Rehabilitation	Parks Maintenance	Economic Development	Capital Replacement Fund	100352636	14343964	2523389	6624832	10817610	0	14320163	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	Information Tech and Traffic Initiatives	Street and Alley Rehabilitation	Parks Maintenance	Economic Development	Capital Replacement Fund	98640281.180000022	13482449.270000001	2569206.65	6090357.9899999984	10764545.279999999	37496.28	30205163	









General Fund Revenue - Year-End

		THE CITY OF RICHARDSON

		GENERAL FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Property Taxes

				Current Taxes				$   66,497,865				$   67,836,970				$   67,451,243				$   67,595,232				$   69,788,422				$   1,097,367				$   (241,738)				$   143,989						2.88%		-0.4%

				Prior Taxes				(428,515)				(200,000)				(206,862)				(126,441)				169,716				302,074				73,559				80,421								-36.8%

				Penalties and Interest				188,021				270,583				226,913				240,228				283,587				52,207				(30,355)				13,315								-11.2%				43,204

				Total				$   66,257,371				$   67,907,553				$   67,471,294				$   67,709,019				$   70,241,725				$   1,451,648				$   (198,534)				$   237,725								-0.3%



		Franchise Fees

				Electric				$   7,809,468				$   7,805,482				$   8,108,989				$   8,425,511				$   7,949,813				$   616,043				$   620,029				$   316,522

				Telecommunications				1,709,243				1,658,499				1,436,011				1,505,731				1,292,410				(203,512)				(152,768)				69,720

				Gas				1,411,907				1,212,866				1,740,075				1,793,702				1,643,329				381,795				580,836				53,627

				Cable Television				585,442				554,829				586,696				575,569				589,629				(9,873)				20,740				(11,127)

				Water & Sewer				4,158,237				4,437,184				4,605,269				4,703,257				4,688,571				545,020				266,073				97,988						37,500

				Solid Waste Services				732,391				760,483				779,092				779,731				849,853				47,340				19,248				639

				Other				- 0				- 0				- 0				2,895				- 0				2,895				2,895				2,895

				Total				$   16,406,688				$   16,429,343				$   17,256,132				$   17,786,396				$   17,013,605				$   1,379,708				$   1,357,053				$   530,264



		Sales and Other Business Taxes

				Sales Tax				$   46,870,100				$   38,864,812				$   50,814,411				$   54,310,188				$   51,827,819				$   7,440,088				$   15,445,376				$   3,495,777						19.14%

				Mixed Beverage Tax				545,490				481,725				612,521				659,964				630,302

Robert Clymire: Robert Clymire:
Based on 95% of current monthly average				114,474				178,239				47,443

				Bingo Tax				61,408				36,729				44,506				38,032				46,342

Robert Clymire: Robert Clymire:
Based on current trend				(23,376)				1,303				(6,474)

				Total				$   47,476,998				$   39,383,266				$   51,471,438				$   55,008,183				$   52,504,463				$   7,531,185				$   15,624,917				$   3,536,745



		License and Permits

				Building Permits				$   1,763,697				$   1,655,465				$   1,446,655				$   1,279,783				$   1,545,351				$   (483,914)				$   (375,682)				$   (166,872)

				Food Establishment Permits				248,450				229,970				255,507				255,000				265,565				6,550				25,030				(507)

				Animal License & Shelter Fees				43,057				38,637				46,273				45,511				46,504				2,454				6,874				(762)

				Alarm Fees				172,633				181,457				185,494				190,130				185,494				17,497				8,673				4,636

				Apartment Inspection Fee				236,678				241,682				242,060				245,375				248,430				8,697				3,693				3,315

				Rental Registration				251,803				246,085				233,397				235,893				235,731				(15,911)				(10,193)				2,496

				Miscellaneous License and Permits				217,237				194,737				227,478				229,037				243,928				11,800				34,300				1,559

				Construction Inspection Fees				85,503				61,279				46,871				35,088				49,215				(50,415)				(26,191)				(11,783)

				Contractor Fees				142,100				142,897				110,812				110,100				111,920				(32,000)				(32,797)				(712)

				Total				$   3,161,158				$   2,992,209				$   2,794,547				$   2,625,917				$   2,932,138				$   (535,241)				$   (366,292)				$   (168,630)



		Fines and Forfeitures

				Municipal Court				$   3,234,561				$   3,050,000				$   2,014,000				$   1,967,832				$   2,066,000				$   (1,266,729)				$   (1,082,168)				$   (46,168)

				Library Fines				41,705				34,468				42,010				44,293				6,827				2,588				9,825				2,283

				Total				$   3,276,266				$   3,084,468				$   2,056,010				$   2,012,126				$   2,072,827				$   (1,264,140)				$   (1,072,342)				$   (43,884)						0



		Revenue from Money and Property

				Interest Earnings				$   79,650				$   182,842				$   249,496				$   435,794				$   991,688				$   356,144				$   252,952				$   186,298

				Mowing Lien Interest				$   5,547				$   5,000				$   13,000				$   13,527				$   6,985				$   7,981				$   8,527				$   527

				Civic Center Use				- 0				- 0				292				292				- 0				292				292				- 0

				Total				$   85,197				$   187,842				$   262,788				$   449,613				$   998,673				$   364,416				$   261,771				$   186,825



		Recreation and Leisure Services

				Season Swim Passes				$   30,888				$   56,405				$   11,937				$   14,625				$   56,405				$   (16,263)				$   (41,780)				$   2,688

				Pool Fees				160,211				209,936				81,447				82,296				209,936				(77,915)				(127,640)				849

				Swim Program				118,690				134,500				95,735				92,442				110,700				(26,248)				(42,058)				(3,293)

				Tennis Fees				288,342				237,687				316,400				313,587				338,145				25,245				75,900				(2,813)

				Classes/Entrance Fees				591,722				658,500				699,000				871,961				724,285				280,239				213,461				172,961

				Athletic Fees				139,561				295,324				216,900				232,729				288,500				93,168				(62,595)				15,829

				Gymnastic Fees				542,802				649,200				579,000				575,092				692,300				32,290				(74,108)				(3,908)

				Arts Festivals				1,367				305,300				308,300				342,530				373,000				341,163				37,230				34,230

				Wildflower Festival				- 0				535,800				528,948				464,196				472,325				464,196				(71,604)				(64,752)

				Older Adults				52,780				138,200				154,000				186,947				192,700				134,167				48,747				32,947

				Miscellaneous				52,781				58,620				45,159				52,708				57,270				(73)				(5,912)				7,549

				Total				$   1,979,144				$   3,279,472				$   3,036,826				$   3,229,113				$   3,515,566				$   1,249,969				$   (50,359)				$   192,287



		Other Revenue

				Ambulance				$   2,041,400				$   1,947,285				$   2,354,002				$   2,531,394				$   2,177,452				$   489,994				$   584,109				$   177,392

				R.I.S.D. Participation				678,992				686,174				672,121				686,643				722,224				7,651				469				14,522

				Auction & Storage				66,197				60,659				62,587				79,226				57,893				13,029				18,567				16,639

				9-1-1				681,855				615,004				761,170				701,477				688,079				19,622				86,473				(59,693)

				Intergovernmental Revenue				1,895,927				339,850				132,600				45,570				141,013				(1,850,357)				(294,280)				(87,030)

				Miscellaneous				911,848				1,005,508				830,317				1,440,399				894,475				528,551				434,891				610,082

				Total				$   6,276,219				$   4,654,480				$   4,812,797				$   5,484,708				$   4,681,136				$   (791,511)				$   830,228				$   671,911



		General and Administrative Charges

				G & A - Water & Sewer Fund				$   4,611,531				$   4,696,453				$   4,696,453				$   4,696,453				$   4,947,103				$   84,922				$   - 0				$   - 0

				G & A - Golf Operations				106,834				112,176				112,176				112,176				215,251				5,342				- 0				- 0

				G & A - Solid Waste Operations				2,394,656				2,511,689				2,511,689				2,511,689				2,864,291				117,033				- 0				- 0

				G & A - Hotel/Motel Fund				- 0				- 0				- 0				- 0				475,416				- 0				- 0				- 0

				G&A - Drainage Fund Operational Support

Robert Clymire: Robert Clymire:
Includes G&A (using Maximus as a basis) and Other Operational Support (for items like street sweeping, street related drainage improvements, etc.).																				

Robert Clymire: Robert Clymire:
Based on 95% of current monthly average		

Robert Clymire: Robert Clymire:
Based on current trend		828,861				828,861				828,861				828,861				910,119				- 0				- 0				- 0

				Transfer - Hotel/Motel Tax - C.V.B.				287,133				324,466				307,366				283,777				- 0				(3,356)				(40,689)				(23,589)

				Transfer - Wireless Fund				650,000				650,000				650,000				650,000				650,000				- 0				- 0				- 0

				Transfer - Child Safety Fund				50,000				50,000				50,000				50,000				50,000				- 0				- 0				- 0

				Transfer - Special Revenue Fund Close Out

Robert Clymire: Robert Clymire:
This is the RIC Transfer.  Not included in out years.  In Actual only				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				G & A  TIF				175,000				175,000				175,000				175,000				145,830				- 0				- 0				- 0

				G & A  Capital Projects				- 0								- 0				- 0								- 0				- 0				- 0

				Total				$   9,104,015				$   9,348,645				$   9,331,545				$   9,307,956				$   10,258,010				$   203,941				$   (40,689)				$   (23,589)





				Grand Total General Fund				$   154,023,055				$   147,267,278				$   158,493,377				$   163,613,032				$   164,218,143				$   9,589,976				$   16,345,754				$   5,119,655



								- 0				- 0				- 0				- 0				- 0

								- 0				- 0				- 0				- 0				- 0

































































































































































































































































&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2021-2022 Year-End Report	




General Fund Dept - Year-End

		THE CITY OF RICHARDSON

		GENERAL FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

		GENERAL FUND

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD

		0110		City Secretary				$   517,600				$   446,202				$   450,608				$   400,359				$   436,942				0.99%				-22.65%				-10.27%				-11.15%				-3.03%								846,561

		0210		General Government				1,617,531				1,866,441				1,632,058				1,704,774				1,877,614				-12.56%				5.39%				-8.66%				4.46%				15.05%								3,571,215

		0212		Budget				335,107				420,604				425,269				419,109				388,079								25.07%				-0.36%				-1.45%												839,713

		0214		Community Events				243,657				1,793,096				1,923,075				1,881,482				2,009,458				7.25%				672.18%				4.93%				-2.16%				4.49%								3,674,578

		0215		Community Services				2,755,897				3,242,339				3,072,527				3,061,073				3,820,052				-5.24%				11.07%				-5.59%				-0.37%				24.33%								6,303,412

		0216		Convention and Visitors Bureau				287,133				329,002				307,366				283,762				4,650				-6.58%				-1.17%				-13.75%				-7.68%				-98.49%								612,764

		0217		Emergency Management				804,295				537,649				665,754				632,589				578,778				23.83%				-21.35%				17.66%				-4.98%				-13.06%								1,170,238

		0218		Economic Development				- 0				- 0				- 0				1,105				861,296				N/A				N/A				N/A				N/A				N/A								1,105

		0310		Non-Departmental				18,840,102				15,035,077				15,549,525				14,983,232				16,518,742				3.42%				-20.47%				-0.34%				-3.64%				6.23%								30,018,309

		0410		Information Technology				5,226,983				5,880,884				6,157,088				5,757,768				6,559,393				4.70%				10.15%				-2.09%				-6.49%				6.53%								11,638,652

		0510		Finance - Administration				476,570				613,092				569,719				572,582				691,159				-7.07%				20.15%				-6.61%				0.50%				21.32%								1,185,674

		0520		Finance - Accounting				1,083,851				1,140,676				1,178,780				1,082,720				1,344,083				3.34%				-0.10%				-5.08%				-8.15%				14.02%								2,223,396

		0521		Finance - Purchasing				429,661				445,146				399,085				378,964				441,681				-10.35%				-11.80%				-14.87%				-5.04%				10.67%								824,110

		0522		Finance - Tax				845,427				902,659				870,632				837,129				941,953				-3.55%				-0.98%				-7.26%				-3.85%				8.19%								1,739,788

		0523		Finance - Municipal Court				1,356,047				1,398,847				1,379,000				1,327,108				1,429,261				-1.42%				-2.13%				-5.13%				-3.76%				3.64%								2,725,955

		0610		Human Resources				753,631				851,522				845,675				824,174				953,579				-0.69%				9.36%				-3.21%				-2.54%				12.76%								1,675,696

		0810		Civic Center/Meeting Services				369,702				323,724				294,143				210,044				70,940				-9.14%				-43.19%				-35.12%				-28.59%				-75.88%								533,768

		1011		Police				30,764,383				32,773,029				32,763,553				32,317,089				35,926,491				-0.03%				5.05%				-1.39%				-1.36%				9.65%								65,090,118

		1411		Fire				24,996,734				25,421,275				25,806,978				25,939,462				27,797,615				1.52%				3.77%				2.04%				0.51%				7.71%								51,360,737

		2030		Engineering - Capital Projects				2,425,372				2,741,129				2,693,488				2,590,379				3,268,115				-1.74%				6.80%				-5.50%				-3.83%				21.33%								5,331,508

		2031		Facility Maintenance				2,406,428				2,854,894				2,909,948				2,642,255				3,610,674				1.93%				9.80%				-7.45%				-9.20%				24.08%								5,497,149

		2032		Planning				851,533				865,581				868,831				836,868				1,038,596				0.38%				-1.72%				-3.32%				-3.68%				19.54%								1,702,449

		2033		Development and Engineering				551,608				612,642				572,878				539,779				694,650				-6.49%				-2.14%				-11.89%				-5.78%				21.26%								1,152,421

		2034		Transportation & Mobility				4,365,490				5,064,353				4,976,866				4,745,841				5,579,182				-1.73%				8.71%				-6.29%				-4.64%				12.10%								9,810,194

		2035		Building Inspection				1,536,063				1,634,726				1,863,727				1,805,095				1,970,773				14.01%				17.51%				10.42%				-3.15%				5.74%								3,439,821

		2036		Streets				2,050,361				2,704,642				2,372,571				2,185,799				2,829,990				-12.28%				6.61%				-19.18%				-7.87%				19.28%								4,890,441

		2037		Custodial Services				1,620,482				1,953,721				1,635,865				1,488,356				1,982,406				-16.27%				-8.15%				-23.82%				-9.02%				21.18%								3,442,077

		3010		Parks-Administration				1,545,851				1,571,331				1,544,435				1,484,206				1,607,066				-1.71%				-3.99%				-5.54%				-3.90%				4.06%								3,055,537

		3040		Parks-Recreation				295,848				467,359				474,121				412,476				523,106				1.45%				39.42%				-11.74%				-13.00%				10.33%								879,835

		3041		Parks - Heights Recreation Center				609,205				725,671				702,547				690,098				794,522				-3.19%				13.28%				-4.90%				-1.77%				13.09%								1,415,769

		3042		Parks - Huffines Recreation Center				435,081				509,161				479,531				490,982				640,104				-5.82%				12.85%				-3.57%				2.39%				33.49%								1,000,143

		3043		Parks-Older Adults				341,432				473,927				438,121				439,070				498,272				-7.56%				28.60%				-7.35%				0.22%				13.73%								912,997

		3044		Parks-Pools				647,293				769,676				801,654				771,993				896,709				4.15%				19.26%				0.30%				-3.70%				11.86%								1,541,669

		3045		Parks-Tennis 				368,900				362,638				403,412				417,770		8,726,746		456,699				11.24%				13.25%				15.20%				3.56%				13.21%								780,408

		3046		Parks-Gymnastics				521,593				580,375				495,170				495,207				623,740				-14.68%				-5.06%				-14.67%				0.01%		0.00%		25.96%								1,075,582

		3050		Parks-Maintenance				6,417,820				7,287,361				7,261,007				6,737,042				7,609,244				-0.36%				4.97%				-7.55%				-7.22%				4.80%								14,024,403

		4010		Library				3,080,978				3,422,567				3,399,134				3,348,540				3,761,280				-0.68%				8.68%				-2.16%				-1.49%				10.65%								6,771,107

		4110		Citizens' Information TV				369,094				431,189		5,697,364		413,421				350,632				420,054				-4.12%				-5.00%				-18.68%				-15.19%				1.60%								781,821

		4210		Citizens' Information Services				989,166				1,012,656				1,106,639				1,084,235				1,182,965				9.28%				9.61%				7.07%				-2.02%				6.90%								2,096,891

		4510		Health				784,868				844,150				793,319				759,041				964,364				-6.02%				-3.29%				-10.08%				-4.32%				21.56%								1,603,191

		4555		Animal Control				969,697				1,099,408				1,127,818				1,085,413				1,269,869				2.58%				11.93%				-1.27%				-3.76%				12.60%								2,184,821

		7080		Fleet Services				4,502,458				5,102,010				6,008,640				5,718,736				6,109,202				17.77%				27.01%				12.09%				-4.82%				1.67%								10,820,746

				Total Departmental Expenses				$   129,390,932				$   136,512,431				$   137,633,978				$   133,734,337				$   150,983,347				0.82%				3.36%				-2.04%				-2.83%				9.70%



				PARD COMBINED (Operations)				$   14,595,755				$   16,642,564				$   16,274,034				$   15,493,723				$   17,545,104				-2.2%				6.2%				-6.9%				-4.8%												$   133,734,336.65

								- 0				- 0				- 0				- 0				- 0





				EXPENDITURES BY SERVICE 

				General Government																												ACT to ACT				ACT to BUD				ACT to EST

				City Secretary				$   517,600				$   446,202				$   450,608				$   400,359				$   436,942								$   (117,241)				$   (45,843)				$   (50,249)

				General Government				1,617,531				1,866,441				1,632,058				1,704,774				1,877,614								87,243				(161,667)				$   72,716

				Budget				335,107				420,604				425,269				419,109				388,079								84,002				(1,495)				$   (6,160)

				Non-Departmental				18,840,102				15,035,077				15,549,525				14,983,232				16,518,742								(3,856,870)				(51,845)				$   (566,293)

				Finance - Accounting				1,083,851				1,140,676				1,178,780				1,082,720				1,344,083								(1,131)				(57,956)				$   (96,060)

				Finance - Administration				476,570				613,092				569,719				572,582				691,159								96,012				(40,510)				$   2,863

				Finance - Purchasing				429,661				445,146				399,085				378,964				441,681								(50,697)				(66,182)				$   (20,121)

				Finance - Tax				845,427				902,659				870,632				837,129				941,953								(8,298)				(65,530)				$   (33,503)

				Finance - Municipal Court				1,356,047				1,398,847				1,379,000				1,327,108				1,429,261								(28,939)				(71,739)				$   (51,892)

				Human Resources				753,631				851,522				845,675				824,174				953,579								70,543				(27,348)				$   (21,501)

				Citizens' Information TV				369,094				431,189				413,421				350,632				420,054								(18,462)				(80,557)				$   (62,789)

				Citizens' Information Services				989,166				1,012,656				1,106,639				1,084,235				1,182,965								95,069				71,579				$   (22,404)

				Fleet Services				4,502,458				5,102,010				6,008,640				5,718,736				6,109,202								1,216,278				616,726				$   (289,904)

								$   32,116,245				$   29,666,121				$   30,829,051				$   29,683,753				$   32,735,313								$   (2,432,492)				$   17,632				$   (1,145,298)



				Public Saftey

				Emergency Management				$   804,295				$   537,649				$   665,754				$   632,589				$   578,778								$   (171,706)				$   94,940				$   (33,165)

				Police				30,764,383				32,773,029				32,763,553				32,317,089				35,926,491								1,552,706				(455,940)				$   (446,464)

				Fire				24,996,734				25,421,275				25,806,978				25,939,462				27,797,615								942,728				518,187				$   132,484

								$   56,565,412				$   58,731,953				$   59,236,285				$   58,889,139				$   64,302,884								$   2,323,727				$   157,186				$   (347,146)



				Economic Development

				Economic Development				$   - 0				$   - 0				$   - 0				$   1,105				$   861,296								$   1,105				$   1,105				$   1,105

				Planning				851,533				865,581				868,831				836,868				1,038,596								(14,665)				(28,713)				$   (31,963)

				Development and Engineering				551,608				612,642				572,878				539,779				694,650								(11,829)				(72,863)				$   (33,099)

				Economic Development Tax Rat Dedic.				825,160				899,194				899,194				899,194				1,395,998								74,034				- 0				$   - 0

								$   2,228,301				$   2,377,417				$   2,340,903				$   2,276,946				$   3,990,540								$   48,645				$   (100,471)				$   (63,957)



				Community Standards/Integrity

				Community Services				$   2,755,897				$   3,242,339				$   3,072,527				$   3,061,073				$   3,820,052								$   305,176				$   (181,266)				$   (11,454)

				Building Inspection				1,536,063				1,634,726				1,863,727				1,805,095				1,970,773								269,032				170,369				$   (58,632)

				Health				784,868				844,150				793,319				759,041				964,364								(25,827)				(85,109)				$   (34,278)

				Animal Control				969,697				1,099,408				1,127,818				1,085,413				1,269,869								115,716				(13,995)				$   (42,405)

								$   6,046,525				$   6,820,623				$   6,857,391				$   6,710,622				$   8,025,058								$   664,097				$   (110,001)				$   (146,769)



				Facility Maintenance

				Facility Maintenance				$   2,406,428				$   2,854,894				$   2,909,948				$   2,642,255				$   3,610,674								$   235,827				$   (212,639)				$   (267,693)

				Custodial Services				1,620,482				1,953,721				1,635,865				1,488,356				1,982,406								(132,126)				(465,365)				$   (147,509)

				Facility Maintenance Tax Rate Dedic.				- 0				- 0				- 0				- 0				465,333								- 0				- 0				$   - 0

								$   4,026,910				$   4,808,615				$   4,545,813				$   4,130,611				$   6,058,413								$   103,701				$   (678,004)				$   (415,202)



				Recreation and Leisure

				Community Events				$   243,657				$   1,793,096				$   1,923,075				$   1,881,482				$   2,009,458								$   1,637,825				$   88,386				$   (41,593)

				Convention and Visitors Bureau				287,133				329,002				307,366				283,762				4,650								(3,371)				(45,240)				$   (23,604)

				Meeting Services				369,702				323,724				294,143				210,044				70,940								(159,658)				(113,680)				$   (84,099)

				Parks-Administration				1,545,851				1,571,331				1,544,435				1,484,206				1,607,066								(61,645)				(87,125)				$   (60,229)

				Parks-Recreation				295,848				467,359				474,121				412,476				523,106								116,628				(54,883)				$   (61,645)

				Parks - Heights Recreation Center				609,205				725,671				702,547				690,098				794,522								80,893				(35,573)				$   (12,449)

				Parks - Huffines Recreation Center				435,081				509,161				479,531				490,982				640,104								55,901				(18,179)				$   11,451

				Parks-Older Adults				341,432				473,927				438,121				439,070				498,272								97,638				(34,857)				$   949

				Parks-Pools				647,293				769,676				801,654				771,993				896,709								124,700				2,317				$   (29,661)

				Parks-Tennis 				368,900				362,638				403,412				417,770				456,699								48,870				55,132				$   14,358

				Parks-Gymnastics				521,593				580,375				495,170				495,207				623,740								(26,386)				(85,168)				$   37

				Parks-Maintenance				6,417,820				7,287,361				7,261,007				6,737,042				7,609,244								319,222				(550,319)				$   (523,965)

				Parks Maintenance Tax Rate Dedic.				412,580				449,597				449,597				449,597				465,333								37,017				- 0				$   - 0

								$   12,496,095				$   15,642,918				$   15,574,179				$   14,763,729				$   16,199,843								$   2,267,634				$   (879,189)				$   (810,450)



				Infrastructure and Mobility

				Engineering - Capital Projects				$   2,425,372				$   2,741,129				$   2,693,488				$   2,590,379				$   3,268,115								$   165,007				$   (150,750)				$   (103,109)

				Streets				2,050,361				2,704,642				2,372,571				2,185,799				2,829,990								135,438				(518,843)				$   (186,772)

				Traffic and Transportation				4,365,490				5,064,353				4,976,866				4,745,841				5,579,182								380,351				(318,512)				$   (231,025)

				Street and Alley Rehabilitation				5,376,536				6,294,355				6,294,355				6,294,355				6,514,658								917,819				- 0				$   - 0

								$   14,217,759				$   16,804,479				$   16,337,280				$   15,816,374				$   18,191,945								$   1,598,615				$   (988,105)				$   (520,906)



				Library Services				$   3,080,978				$   3,422,567				$   3,399,134				$   3,348,540				$   3,761,280								$   267,562				$   (74,027)				$   (50,594)



				Information Technology

				Information Technology				$   5,226,983				$   5,880,884				$   6,157,088				$   5,757,768				$   6,559,393								$   530,785				$   (123,116)				$   (399,320)

				Pay-As-You-Go IT Replacement Prog.				- 0				1,200,000				1,200,000				1,200,000				1,395,998								1,200,000				- 0				$   - 0

								$   5,226,983				$   7,080,884				$   7,357,088				$   6,957,768				$   7,955,391								$   1,730,785				$   (123,116)				$   (399,320)



				Pay-As-You-Go Capital Program				$   2,911,475				$   3,627,017				$   3,327,017				v				$   3,443,462								ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!



				Hotel/Motel Fund Support				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0								$   (1,000,000)				$   - 0				$   - 0



				Capital Projects & Bond Program Support				$   18,750,000				$   - 0				$   9,250,000				$   15,885,000				$   - 0								$   (2,865,000)				$   15,885,000				$   6,635,000



				Total				$   158,666,683				$   148,982,594				$   159,054,141				ERROR:#VALUE!				$   164,664,129								ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

								$   - 0				$   - 0				$   - 0				ERROR:#VALUE!				$   - 0



				Remove Sweep and H/M Transfers				$   138,916,683				$   148,982,594				$   149,804,141				ERROR:#VALUE!				$   164,664,129								ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!



												$   137,712,431



																																BUD to BUD

																																Change								% Change

				Community Standards/Integrity				$   6,046,525				$   6,820,623				$   6,857,391								$   8,025,058								$   1,204,435								17.7%

				Economic Development				$   2,228,301				$   2,377,417				$   2,340,903								$   3,990,540								$   1,613,123								67.9%

				Facility Maintenance				$   4,026,910				$   4,808,615				$   4,545,813								$   6,058,413								$   1,249,798								26.0%

				General Government				$   32,116,245				$   29,666,121				$   30,829,051								$   32,735,313								$   3,069,192								10.3%

				Information Technology				$   5,226,983				$   7,080,884				$   7,357,088								$   7,955,391								$   874,507								12.4%

				Infrastructure and Mobility				$   14,217,759				$   16,804,479				$   16,337,280								$   18,191,945								$   1,387,466								8.3%

				Library Services				$   3,080,978				$   3,422,567				$   3,399,134								$   3,761,280								$   338,713								9.9%

				Public Saftey				$   56,565,412				$   58,731,953				$   59,236,285								$   64,302,884								$   5,570,931								9.5%

				Recreation and Leisure				$   12,496,095				$   15,642,918				$   15,574,179								$   16,199,843								$   556,925								3.6%

				Pay-As-You-Go Capital				$   2,911,475				$   3,627,017				$   3,327,017								$   3,443,462								$   (183,555)								-5.1%

				Other Transfers Out				$   19,750,000				$   - 0				$   9,250,000								$   - 0								$   - 0								0.00%

								$   158,666,683				$   148,982,594				$   149,804,141								$   164,664,129								15,681,535								10.5%

								$   - 0				$   - 0				$   (9,250,000)								$   - 0
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General Debt Service - Year-End

		THE CITY OF RICHARDSON

		GENERAL DEBT SERVICE FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE														FUND 4110

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   3,328,301				$   6,204,340				$   6,281,217				$   6,281,217				$   3,814,376				88.7%				1.2%				0.0%

		Reserve for Encumbrances				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   3,328,301				$   6,204,340				$   6,281,217				$   6,281,217				$   3,814,376				88.7%				1.2%				0.0%



		Revenues

		Property Taxes				$   42,387,235				$   42,792,627				$   42,699,305				$   42,768,251
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Comment:
    In order to maintain a 30.75 day minimum fund balance, we increased property tax revenues in the General Debt Service Fund by $182,000.				$   44,291,935				0.9%				-0.1%				0.2%

		Miscellaneous				8,081				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A

		Interest Earnings				4,989				38,722				22,540				45,212				144,405				806.2%				16.8%				100.6%

		Transfers In - Capital Funds (Close Outs)				7,284				- 0				8,283				- 0				- 0				-100.0%				N/A				-100.0%

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

		Total Revenues				$   42,407,589				$   42,831,349				$   42,730,128				$   42,813,463				$   44,436,340				1.0%				-0.0%				0.2%				$   42,813,462.93



		Total Available Funds				$   45,735,890				$   49,035,689				$   49,011,345				$   49,094,680				$   48,250,716				7.3%				0.1%				0.2%								11.1.22 email per Keith:  the Crosswalk misclassified some of the Tri-Cities activity as traditional P&I and messed up the budgets

																																										Account		Description		2022 Revised Budget 		2022 Actual 		Tri-Cities Adj		Adjusted Total		Reclass		Final Total

		Expenditures																																								4110-03-10-766-000-750011		Leases Stryker-P&I		0.00		244,352.05		115,098.00		359,450.05		- 0		359,450.05

		Principal				$   28,830,000				$   35,815,000				$   35,815,000				$   35,815,000
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    See note in cell U36				$   34,830,000				24.2%				0.0%				0.0%								4110-03-91-766-000-750010		BOND PRINCIPAL		36,113,339.00		35,920,979.00		(105,979.00)		35,815,000.00		- 0		35,815,000.00

		Interest and Fiscal Charges				10,299,412				9,110,746				9,110,746				9,105,854
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    See note in cell U36				9,316,705				-11.6%				-0.1%				-0.1%								4110-03-91-766-000-750110		INTEREST EXPENSE DEBT		9,143,857.00		9,087,156.64		(4,559.50)		9,082,597.14		23,257.01		9,105,854.15

		Capital Lease Payments				325,261				359,450				359,450				359,450
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    In order to maintain a 30.75 day minimum fund balance, we increased property tax revenues in the General Debt Service Fund by $182,000.		
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    See note in cell U36				340,563				10.5%				0.0%				0.0%								4110-03-91-766-000-750405		FISCAL AGENT FEES		15,000.00		15,200.00		- 0		15,200.00		(15,200.00)		- 0

		Total Expenditures				$   39,454,673				$   45,285,196				$   45,285,196				$   45,280,304				$   44,487,268				14.8%				-0.0%				-0.0%								4110-03-91-766-000-750410		BOND ISSUE COSTS		7,387.00		8,057.01		- 0		8,057.01		(8,057.01)		- 0

																																		N/A								4110-03-92-766-000-750110		INTEREST EXPENSE DEBT		0.00		4,559.50		(4,559.50)		- 0		- 0		- 0

																																														45,279,583.00		45,280,304.20		0.00		45,280,304.20		0.00		45,280,304.20

		Total Expenditures and Transfers				$   39,454,673				$   45,285,196				$   45,285,196				$   45,280,304				$   44,487,268				14.8%				-0.0%				-0.0%				$   45,280,304.20



		Revenue Over/(Under)				$   2,952,916				$   (2,453,847)				$   (2,555,068)				$   (2,466,841)				$   (50,928)				-183.5%				0.5%				-3.5%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   6,281,217				$   3,750,493				$   3,726,149				$   3,814,376				$   3,763,448				-39.3%				1.7%				2.4%



		Days of Fund Balance				58.11				30.23				30.03				30.75				30.88				-47.1%				1.7%				2.4%





		Needed Revenue				(3,038,367)				(28,422)				(4,078)				(92,707)				(106,960)

		Available To Spend				2,807,605				26,263				3,768				85,666				98,836

						108,095				124,069				124,069				124,056				121,883

						58.11				30.23				30.03				30.75				30.88

In order to maintain a 30.75 day minimum fund balance, we increased property tax revenues in the General Debt Service Fund by $182,000.



See note in cell U36



See note in cell U36



See note in cell U36
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Water and Sewer Fund - Year-End

		THE CITY OF RICHARDSON

		WATER AND SEWER FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   21,168,765				$   21,275,831				$   21,416,546				$   21,416,546				$   23,959,726				1.2%				0.7%				0.0%

		Reserve for Encumbrances				1,325,075				- 0				895,021				895,021				884,621				-32.5%				N/A				0.0%

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   22,493,840				$   21,275,831				$   22,311,567				$   22,311,567				$   24,844,347				-0.8%				4.9%				0.0%



		Revenues

		Water Sales & Charges 				$   50,169,899				$   54,658,888				$   57,012,498				$   58,596,421				$   58,053,469				16.8%				7.2%				2.8%										$   3,937,533

		Sewer Sales & Charges				32,994,841				34,084,793				35,092,882				35,468,713				35,717,960				7.5%				4.1%				1.1%										$   1,383,920

		Rate Stabilization				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A										$   - 0

		Late Charges				(26,613)				569,090				679,199				943,242				887,822				-3644.3%				65.7%				38.9%										$   374,152

		Interest Earnings				24,752				62,841				76,077				141,031				344,850				469.8%				124.4%				85.4%										$   78,190

		Service Fees - Others				26,083				50,610				70,061				66,225				53,060				153.9%				30.9%				-5.5%										$   15,615

		Installation Charges				41,100				54,167				67,750				47,558				74,772				15.7%				-12.2%				-29.8%										$   (6,609)

		Miscellaneous				583,952				510,530				884,976				802,264				632,382				37.4%				57.1%				-9.3%										$   291,734				AUGUST

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

		Total Revenues				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				14.6%				6.8%				2.3%						$   96,065,454.77				$   6,074,536



		Total Available Funds				$   106,307,853				$   111,266,750				$   116,195,010				$   118,377,022				$   120,608,662				11.4%				6.4%				1.9%

																																																Aug Monthly						MUNIS

		Expenditures																																														FY22 Estimate		Difference				FY23 Orig Appropriation		Difference

		Personal Services				$   6,232,881				$   7,268,329				$   6,199,330				$   5,737,693				$   7,607,193				-7.9%				-21.1%				-7.4%										$   (1,530,636)				$   6,199,330		$   - 0				$   7,607,193		$   - 0

		Professional Services				2,555,564				3,841,424				3,874,986				2,848,956				4,884,932				11.5%				-25.8%				-26.5%										$   (992,468)				3,874,986		$   - 0				4,052,926		832,006

		Contracts				51,879,513				54,985,172				55,426,854				53,315,955				60,193,967				2.8%				-3.0%				-3.8%										$   (1,669,217)				55,426,854		$   - 0				60,193,967		- 0

		Maintenance				1,743,942				2,167,836				2,127,189				1,764,403				2,112,938				1.2%				-18.6%				-17.1%										$   (403,433)				2,127,189		$   - 0				2,064,688		48,250

		Supplies & Miscellaneous				2,247,064				1,923,651				2,739,606				2,457,831
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    Includes $547.40 from fund 5120				1,897,376				9.4%				27.8%				-10.3%										$   534,180				2,939,606		$   (200,000)				1,878,131		19,245

		Capital				85,888				105,900				108,900				21,461				50,000				-75.0%				-79.7%				-80.3%										$   (84,439)				108,900		$   - 0				64,880		(14,880)

		Total Expenditures				$   64,744,852				$   70,292,312				$   70,476,865				$   66,146,299				$   76,746,406				2.2%				-5.9%				-6.1%										$   (4,146,013)				$   70,676,865		$   (70,676,865)				$   75,861,785		$   884,621



		Operating Transfers Out

		General and Administrative Charges				$   4,611,531

Robert Clymire: Robert Clymire:
Linked Cell				$   4,696,453

Robert Clymire: Robert Clymire:
Linked Cell				$   4,696,453

Robert Clymire: Robert Clymire:
Linked Cell				$   4,696,453

Robert Clymire: Robert Clymire:
Linked Cell				$   4,947,103

Robert Clymire: Robert Clymire:
Linked Cell				1.8%				0.0%				0.0%										$   - 0

		Franchise Fees				4,158,237

Robert Clymire: Robert Clymire:
Linked Cell				4,437,184

Robert Clymire: Robert Clymire:
Linked Cell				4,605,269

Robert Clymire: Robert Clymire:
Linked Cell				4,703,257

Robert Clymire: Robert Clymire:
Linked Cell				4,688,571

Robert Clymire: Robert Clymire:
Linked Cell				13.1%				6.0%				2.1%						Franchise Fee Calculation		4,703,256.73		$   266,073

		BABIC Program				466,666

Robert Clymire: Robert Clymire:
Linked Cell				466,666

Robert Clymire: Robert Clymire:
Linked Cell				466,666

Robert Clymire: Robert Clymire:
Linked Cell				466,666

Robert Clymire: Robert Clymire:
Linked Cell				466,666

Robert Clymire: Robert Clymire:
Linked Cell				0.0%				0.0%				0.0%						Variance		- 0		$   - 0

		Information Tech and Traffic Initiatives				200,000				200,000				200,000				200,000				200,000				0.0%				0.0%				0.0%										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

		Total Operating Transfers Out				$   9,436,434				$   9,800,303				$   9,968,388				$   10,066,376				$   10,302,340				6.7%				2.7%				1.0%										$   266,073



		Total Exp. And Oper. Transfers Out				$   74,181,286				$   80,092,615				$   80,445,253				$   76,212,675				$   87,048,746				2.7%				-4.8%				-5.3%										$   (3,879,940)



		Transfers Out

		Debt Service				$   6,715,000

Robert Clymire: Robert Clymire:
Linked Cell				$   7,070,000

Robert Clymire: Robert Clymire:
Linked Cell				$   7,070,000

Robert Clymire: Robert Clymire:
Linked Cell				$   7,070,000

Robert Clymire: Robert Clymire:
Linked Cell				$   7,345,000

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell												

tc={046AF675-8C7E-4C5F-8440-3163BDB56685}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes $547.40 from fund 5120		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				5.3%				0.0%				0.0%										$   - 0

		Capital Infrastructure Support				3,100,000				2,000,000				5,650,000				10,250,000				1,750,000				230.6%				412.5%				81.4%										$   8,250,000

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

		Total Transfers Out				$   9,815,000				$   9,070,000				$   12,720,000				$   17,320,000				$   9,095,000				76.5%				91.0%				36.2%										$   8,250,000



		Total Expenditures and Transfers				$   83,996,286				$   89,162,615				$   93,165,253				$   93,532,675				$   96,143,746				11.4%				4.9%				0.4%						$   93,532,675.17				$   4,370,060



		Revenue Over/(Under)				$   (182,273)				$   828,304				$   718,190				$   2,532,780				$   (379,431)				-1489.6%				205.8%				252.7%



		Reserve for Encumbrances				$   895,021				$   - 0				$   - 0				$   884,621				$   - 0				-1.2%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   21,416,546				$   22,104,135				$   23,029,757				$   23,959,726				$   24,464,916				11.9%				8.4%				4.0%



		Days of Fund Balance				93.06				90.49				90.23				93.50				92.88				0.5%				3.3%				3.6%





		Needed Revenue				(705,133)				(118,833)				(57,503)				(896,875)				(758,239)

		Available To Spend				565,656				95,327				46,129				719,471				608,258

		Cost of a day of Fund Balance				230,127				244,281				255,247				256,254				263,408

		Double Checking Days Calculation				93.06				90.49				90.23								92.88



																						$   95,259,125				Approved Budget

																						$   96,143,746				Revised Budget

																						$   884,621				Inc./(Dec.)

																						$   884,621				Encumbrance Carry Forward

																						$   (0)				Variance

Includes $547.40 from fund 5120





&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2021-2022 Year-End Report	




Year-end PPT W&S Fund

										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance						Original Budget		$   89.99

		Water Sales & Charges 		$   50,169,899		$   54,658,888		$   57,012,498		$   58,596,421		$   8,426,522		$   3,937,533		$   1,583,923				Water Sales & Charges 		$   54,658,888		$   58,596,421		$   3,937,533		7.2%		$   54,658,888		$   58,596,421		$   3,937,533		$   3.9				Water Sales & Charges 		$   3.94

		Sewer Sales & Charges		32,994,841		34,084,793		35,092,882		35,468,713		$   2,473,872		$   1,383,920		$   375,831				Sewer Sales & Charges		34,084,793		35,468,713		1,383,920		4.1%		$   34,084,793		$   35,468,713		$   1,383,920		$   1.4				Sewer Sales & Charges		$   1.38

		Late Charges		(26,613)		569,090		679,199		943,242		$   969,855		$   374,152		$   264,043				Late Charges		569,090		943,242		374,152		65.7%		$   569,090		$   943,242		$   374,152						Late Charges		$   0.37

		Interest Earnings		24,752		62,841		76,077		141,031		$   116,279		$   78,190		$   64,954				Interest Earnings		62,841		141,031		78,190		124.4%		$   62,841		$   141,031		$   78,190						Interest Earnings		$   0.08

		Service Fees - Others		26,083		50,610		70,061		66,225		$   40,142		$   15,615		$   (3,836)				Service Fees - Others		50,610		66,225		15,615		30.9%		$   50,610		$   66,225		$   15,615						Service Fees - Others		$   0.02

		Installation Charges		41,100		54,167		67,750		47,558		$   6,458		$   (6,609)		$   (20,192)				Installation Charges		54,167		47,558		(6,609)		-12.2%		$   54,167		$   47,558		$   (6,609)						Installation Charges		$   (0.01)

		Miscellaneous		583,952		510,530		884,976		802,264		$   218,312		$   291,734		$   (82,712)				Miscellaneous		510,530		802,264		291,734		57.1%		$   510,530		$   802,264		$   291,734		$   1.25				Miscellaneous		$   0.29

		Total Revenues		$   83,814,013		$   89,990,919		$   93,883,443		$   96,065,455		$   12,251,442		$   6,074,536		$   2,182,012				Total Revenues		$   89,990,919		$   96,065,455		$   6,074,536														Actual 2021-22		$   96.07

																																		Revenue from water and sewer sales make up XX% of the fund’s total revenues										98%



























































																																						EXCLUDING TRANSFERS

										UNAUDITED														UNAUDITED																		UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE				Budget 2021-22		Unaudited Actuals 2021-22								BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD								Variance				Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   6,232,881		$   7,268,329		$   6,199,330		$   5,737,693		$   (495,188)		$   (1,530,636)		$   (461,637)				Personal Services		$   7,268,329		$   5,737,693		$   (1,530,636)				$   7,268,329		$   5,737,693		$   (1,530,636)				Personal Services		$   7,268,329		$   5,737,693		$   (1,530,636)

		Professional Services		2,555,564		3,841,424		3,874,986		2,848,956		293,392		(992,468)		(1,026,030)				Professional Services		3,841,424		2,848,956		(992,468)				$   3,841,424		$   2,848,956		$   (992,468)				Professional Services		3,841,424		2,848,956		(992,468)

		Contracts		51,879,513		54,985,172		55,426,854		53,315,955		1,436,442		(1,669,217)		(2,110,899)				Contracts		54,985,172		53,315,955		(1,669,217)				$   54,985,172		$   53,315,955		$   (1,669,217)				Contracts		54,985,172		53,315,955		(1,669,217)

		Maintenance		1,743,942		2,167,836		2,127,189		1,764,403		20,461		(403,433)		(362,786)				Maintenance		2,167,836		1,764,403		(403,433)				$   2,167,836		$   1,764,403		$   (403,433)				Maintenance		2,167,836		1,764,403		(403,433)

		Supplies & Miscellaneous		2,247,064		1,923,651		2,739,606		2,457,831		210,767		534,180		(281,775)				Supplies & Miscellaneous		1,923,651		2,457,831		534,180				$   1,923,651		$   2,457,831		$   534,180				Supplies & Miscellaneous		1,923,651		2,457,831		534,180

		Capital		85,888		105,900		108,900		21,461		(64,427)		(84,439)		(87,439)				Capital		105,900		21,461		(84,439)				$   105,900		$   21,461		$   (84,439)				Capital		105,900		21,461		(84,439)

		General and Administrative Charges		4,611,531		4,696,453		4,696,453		4,696,453		84,922		- 0		- 0				General and Administrative Charges		4,696,453		4,696,453		- 0												Total Expenditures		$   70,292,312		$   66,146,299		$   (4,146,013)

		Franchise Fees		4,158,237		4,437,184		4,605,269		4,703,257		545,020		266,073		97,988				Franchise Fees		4,437,184		4,703,257		266,073

		BABIC Program		466,666		466,666		466,666		466,666		- 0		- 0		- 0				BABIC Program		466,666		466,666		- 0												Maintenance, Supplies & Cap		4,197,387		4,243,695		46,308

		Information Tech and Traffic Initiatives		200,000		200,000		200,000		200,000		- 0		- 0		- 0				Information Tech and Traffic Initiatives		200,000		200,000		- 0

		Debt Service		6,715,000		7,070,000		7,070,000		7,070,000		355,000		- 0		- 0				Debt Service		7,070,000		7,070,000		- 0

		Capital Infrastructure Support		3,100,000		2,000,000		5,650,000		10,250,000		7,150,000		8,250,000		4,600,000				Capital Infrastructure Support		2,000,000		10,250,000		8,250,000

		Total Expenditures		$   83,996,286		$   89,162,615		$   93,165,253		$   93,532,675		$   9,536,389		$   4,370,060		$   367,422				Total Expenditures		$   89,162,615		$   93,532,675		$   4,370,060																UNAUDITED

																																								BUDGET		ACTUAL		VARIANCE

		Operating Transfers		$   9,436,434		$   9,800,303		$   9,968,388		$   10,066,376		$   629,942		$   266,073		$   97,988																						Category		2021-22		2021-22		ACT to BUD

																																						Professional Services		$   3,841,424		$   2,848,956		$   (992,468)

						UNAUDITED																																Maintenance		2,167,836		1,764,403		(403,433)

				BUDGET		ACTUAL		VARIANCE																														Supplies & Miscellaneous		1,923,651		2,457,831		534,180

		Category		2021-22		2021-22		ACT to BUD												2022Encumbrances/Requisitions		2022 Available 		Account														Capital		105,900		21,461		(84,439)

		WATER-NTMWD		$   32,522,681		$   32,368,547		$   (154,134)												151,210.00		30.29		5110-52-61-760-000-584111														Total Remaining Operating Exp.		$   8,038,811		$   7,092,651		$   (946,160)

		SEWER-NTMWD-REGIONAL SYSTEM		9,872,205		9,413,130		(459,075)												823,135.00		-358,649.90		5110-55-65-760-000-584131

		SEWER -NTMWD-UPPER E FORK		5,254,611		5,038,189		(216,422)												0.00		227,635.39		5110-55-65-760-000-584134

		SEWER - DALLAS		4,059,825		3,241,319		(818,506)												0.00		818,505.90		5110-55-65-760-000-584141

		SEWER - GARLAND		3,245,700		3,226,311		(19,389)												19,388.73		0.00		5110-55-65-760-000-584142

				$   54,955,022		$   53,287,496		$   (1,667,526)												993,733.73		687,521.68



		Sewer sub-total		22,432,341		20,918,949		$   (1,513,392)







																																Original Budget		$   89.16

																																Personal Services		$   (1.53)

																																Professional Services		$   (0.99)

																																Contracts		$   (1.67)

																																Maintenance		$   (0.40)

																																Supplies & Miscellaneous		$   0.53

																																Capital		$   (0.08)

																																Transfers		$   8.52

																																Actual 2021-22		$   93.53



































										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   22,493,840		$   21,275,831		$   22,311,567		$   22,311,567														UNAUDITED

		Revenues		83,814,013		89,990,919		93,883,443		96,065,455												BUDGET		ACTUAL		VARIANCE

		Expenditures & Transfers		83,996,286		89,162,615		93,165,253		93,532,675										Category		2021-22		2021-22		ACT to BUD

		Reserve for Encumbrances		895,021		- 0		- 0		884,621										Personal Services		$   7,268,329		$   5,737,693		$   (1,530,636)

		Ending Balance		$   21,416,546		$   22,104,135		$   23,029,757		$   23,959,726										Professional Services		3,841,424		2,848,956		(992,468)

		Days of Fund Balance		93.06		90.49		90.23		93.50										Contracts		54,985,172		53,315,955		(1,669,217)

																				Maintenance		2,167,836		1,764,403		(403,433)

																				Supplies & Miscellaneous		1,923,651		2,457,831		534,180

				21,416,546		22,104,135		23,029,757		23,959,726										Capital		105,900		21,461		(84,439)

				- 0		- 0		- 0		- 0										General and Administrative Charges		4,696,453		4,696,453		- 0

																				Franchise Fees		4,437,184		4,703,257		266,073

																				BABIC Program		466,666		466,666		- 0

																				Information Tech and Traffic Initiatives		200,000		200,000		- 0

																				Debt Service		7,070,000		7,070,000		- 0

		Expenditures by Service		F		J		R												Capital Infrastructure Support		2,000,000		2,000,000		- 0

						UNAUDITED														Total Exp. (excluding year-end sweep)		$   89,162,615		$   85,282,675		$   (3,879,940)

				BUDGET		ACTUAL		VARIANCE																		$   8,250,000

		Service		2021-22		2021-22		ACT to BUD																		$   4,370,060

		Administration & Customer Service		$   3,871,757		$   3,433,361		$   (438,396)				excludes transfers								Original Budget		$   89.16

		Water System		37,372,767		36,270,822		(1,101,945)												Personal Services		$   (1.53)

		Sewer System		23,760,084		21,943,645		(1,816,439)												Professional Services		$   (0.99)

		System Maintenance		5,287,704		4,498,471		(789,233)												Contracts		$   (1.67)

		Total Expenditures		$   70,292,312		$   66,146,299		$   (4,146,013)												Maintenance		$   (0.40)

																				Supplies & Miscellaneous		$   0.53

																				Capital		$   (0.08)

																				Transfers		$   0.27

																				Actual 2021-22		$   85.28



&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2022-2023	


FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Water Sales 	&	 Charges 	Sewer Sales 	&	 Charges	Late Charges	Interest Earnings	Service Fees - Others	Installation Charges	Miscellaneous	54658888	34084793	569090	62841	50610	54167	510530	Unaudited Actuals 2021-22	

Water Sales 	&	 Charges 	Sewer Sales 	&	 Charges	Late Charges	Interest Earnings	Service Fees - Others	Installation Charges	Miscellaneous	58596421.129999995	35468713.460000001	943242.39	141031.18	66224.59	47558.3	802263.72	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Franchise Fees	BABIC Program	Information Tech and Traffic Initiatives	Debt Service	7268329	3841424	54985172	2167836	1923651	105900	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Franchise Fees	BABIC Program	Information Tech and Traffic Initiatives	Debt Service	5737693.0999999959	2848955.96	53315955.300000004	1764403.1700000004	2457830.8800000004	21461.03	









Water & Sewer Revenue - Year-En

		THE CITY OF RICHARDSON

		WATER AND SEWER FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Water and Sewer Revenue

				Water Sales & Charges 				$   50,169,899				$   54,658,888				$   57,012,498				$   58,596,421				$   58,053,469				$   8,426,522				$   3,937,533				$   1,583,923

				Sewer Sales & Charges				32,994,841				34,084,793				35,092,882				35,468,713				35,717,960				2,473,872				1,383,920				375,831

				Rate Stabilization				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Late Charges				(26,613)				569,090				679,199				943,242				887,822				969,855				374,152				264,043

				Interest Earnings				24,752				62,841				76,077				141,031				344,850				116,279				78,190				64,954

				Service Fees - Others				26,083				50,610				70,061				66,225				53,060				40,142				15,615				(3,836)

				Installation Charges				41,100				54,167				67,750				47,558				74,772				6,458				(6,609)				(20,192)

				Miscellaneous				583,952				510,530				884,976				802,264				632,382				218,312				291,734				(82,712)

				Total				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				$   12,251,442				$   6,074,536				$   2,182,012



				Grand Total Water and Sewer Fund				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				$   12,251,442				$   6,074,536				$   2,182,012



								- 0				- 0				- 0				- 0				- 0

								- 0				- 0				- 0				- 0				- 0
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Water & Sewer Dept - Year-End

		THE CITY OF RICHARDSON

		WATER AND SEWER FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD



		0310		Non-Departmental				$   11,227,354				$   11,532,450				$   11,801,229				$   11,595,700

tc={83711CF3-7904-4E40-87AF-F79EFE5D8952}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes $547.4 from fund 5120				$   11,947,004				2.33%				3.28%				0.55%				-1.74%				1.24%

		0460		Geographic Information Services				509,357				574,433				519,951				404,123				620,275				-9.48%				-20.66%				-29.65%				-22.28%				19.29%

		5010		Customer Services				1,165,345				1,266,991				1,273,706				1,191,981				1,445,114				0.53%				2.29%				-5.92%				-6.42%				13.46%

		5110		Public Services-Administration				307,857				298,186				308,702				307,933				321,478				3.53%				0.02%				3.27%				-0.25%				4.14%

		5211		Public Services-Water Operations				1,857,655				2,251,428				1,823,070				1,460,419				2,217,769				-19.03%				-21.38%				-35.13%				-19.89%				21.65%

		5261		Public Services-Water Production				34,181,657				35,121,339				35,476,362				34,810,403				38,667,751				1.01%				1.84%				-0.89%				-1.88%				9.00%

		5262		Public Services-Meter Shop				650,541				788,478				710,970				664,318				788,031				-9.83%				2.12%				-15.75%				-6.56%				10.84%

		5565		Public Services-Sewer Treatment				20,565,709				22,832,967				22,883,350				21,281,224				24,572,683				0.22%				3.48%				-6.80%				-7.00%				7.38%

		5566		Public Services-Sewer Collection				590,288				927,117				791,358				662,421				1,044,635				-14.64%				12.22%				-28.55%				-16.29%				32.01%

		5567		C.M.O.M				2,403,827				3,432,654				3,966,794				3,034,997				4,293,043				15.56%				26.26%				-11.58%				-23.49%				8.22%

		5610		Public Services-Construction				721,696				1,066,572				889,761				799,157				1,130,963				-16.58%				10.73%				-25.07%				-10.18%				27.11%

















































																																										0.00%











				Total Departmental Expenses				$   74,181,286				$   80,092,615				$   80,445,253				$   76,212,675				$   87,048,746				0.44%				2.74%				-4.84%				-5.26%				8.21%								$   76,212,675.17



								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				EXPENDITURES BY SERVICE (EXCLUDING TRANSFERS)

				Administration & Customer Service																												ACT to ACT				ACT to BUD				ACT to EST

				Customer Services				$   1,165,345				$   1,266,991				$   1,273,706				$   1,191,981				$   1,445,114								$   26,636				$   (75,010)				$   (81,725)

				Public Services-Administration				307,857				298,186				308,702				307,933				321,478								76				9,747				(769)

				Geographic Information Services				509,357				574,433				519,951				404,123				620,275								(105,234)				(170,310)				(115,828)

				Non-Departmental				1,790,920				1,732,147				1,832,841				1,529,324				1,644,664								(261,596)				(202,823)				(303,517)

								$   3,773,479				$   3,871,757				$   3,935,200				$   3,433,361				$   4,031,531								$   (340,118)				$   (438,396)				$   (501,839)



				Water System

				Water Operations				$   1,857,655				$   2,251,428				$   1,823,070				$   1,460,419				$   2,217,769								$   (397,236)				$   (791,009)				$   (362,651)

				Water Production				34,181,657				35,121,339				35,476,362				34,810,403				38,667,751								628,746				(310,936)				(665,959)

								$   36,039,312				$   37,372,767				$   37,299,432				$   36,270,822				$   40,885,520								$   231,510				$   (1,101,945)				$   (1,028,610)



				Sewer System

				Sewer Treatment				$   20,565,709				$   22,832,967				$   22,883,350				$   21,281,224				$   24,572,683								$   715,515				$   (1,551,743)				$   (1,602,126)

				Sewer Collection				590,288				927,117				791,358				662,421				1,044,635								72,133				(264,696)				(128,937)

								$   21,155,997				$   23,760,084				$   23,674,708				$   21,943,645				$   25,617,318								$   787,648				$   (1,816,439)				$   (1,731,063)



				System Maintenance

				Meter Shop				$   650,541				$   788,478				$   710,970				$   664,318				$   788,031								$   13,777				$   (124,160)				$   (46,652)

				C.M.O.M				2,403,827				3,432,654				3,966,794				3,034,997				4,293,043								631,170				(397,657)				(931,797)

				Public Services-Construction				721,696				1,066,572				889,761				799,157				1,130,963								77,461				(267,415)				(90,604)

								$   3,776,064				$   5,287,704				$   5,567,525				$   4,498,471				$   6,212,037								$   722,407				$   (789,233)				$   (1,069,054)



								$   64,744,852				$   70,292,312				$   70,476,865				$   66,146,299				$   76,746,406								$   1,401,447				$   (4,146,013)				$   (4,330,566)



																																$   1,928,484				$   (3,618,976)



Includes $547.4 from fund 5120
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W&S Debt Service Fund - Year-En

		THE CITY OF RICHARDSON

		WATER AND SEWER DEBT SERVICE FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE												FUND 5150

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   527,675				$   549,901				$   562,046				$   562,046				$   598,172				6.5%				2.2%				0.0%

		Reserve for Encumbrances				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   527,675				$   549,901				$   562,046				$   562,046				$   598,172				6.5%				2.2%				0.0%



		Revenues

		Transfer In - Water and Sewer Fund				$   6,715,000				$   7,070,000				$   7,070,000				$   7,070,000				$   7,345,000				5.3%				0.0%				0.0%

		Interest Earnings				316				1,653				659				1,090				9,991				244.8%				-34.1%				65.4%

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

		Total Revenues				$   6,715,316				$   7,071,653				$   7,070,659				$   7,071,090				$   7,354,991				5.3%				-0.0%				0.0%				$   7,071,089.66



		Total Available Funds				$   7,242,991				$   7,621,554				$   7,632,705				$   7,633,136				$   7,953,163				5.4%				0.2%				0.0%



		Expenditures

		Principal				$   4,445,000				$   4,855,000				$   4,855,000				$   4,855,000				$   4,830,000				9.2%				0.0%				0.0%

		Interest and Fiscal Charges				2,235,945				2,183,040				2,183,040				2,179,963				2,503,934				-2.5%				-0.1%				-0.1%

		Capital Lease Payments																								N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Total Expenditures				$   6,680,945				$   7,038,040				$   7,038,040				$   7,034,963				$   7,333,934				5.3%				-0.0%				-0.0%				Excludes account 5150-03-92-766-000-750510

																																						$   7,034,963.39



		Total Expenditures and Transfers				$   6,680,945				$   7,038,040				$   7,038,040				$   7,034,963				$   7,333,934				5.3%				-0.0%				-0.0%



		Revenue Over/(Under)				$   34,371				$   33,613				$   32,619				$   36,126				$   21,057				5.1%				7.5%				10.8%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   562,046				$   583,514				$   594,665				$   598,172				$   619,229				6.4%				2.5%				0.6%



		Days of Fund Balance				30.71				30.26				30.84				31.04				30.82				1.1%				2.6%				0.6%





		Needed Revenue				(12,927)				(5,045)				(16,196)				(19,956)				(16,440)

		Available To Spend				11,945				4,662				14,966				18,440				15,192

						18,304				19,282				19,282				19,274				20,093

						30.71				30.26				30.84				31.04				30.82



&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2021-2022 Year-End Report	




Solid Waste Fund - Year-End

		THE CITY OF RICHARDSON

		SOLID WASTE SERVICES  FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   3,858,755				$   3,849,865				$   3,861,239				$   3,861,239				$   4,102,933				0.1%				0.3%				0.0%

		Reserve for Encumbrances				4,960				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   3,863,715				$   3,849,865				$   3,861,239				$   3,861,239				$   4,102,933				-0.1%				0.3%				0.0%



		Revenues

		Collection Fees - Residential				$   6,086,933				$   6,103,927				$   6,087,913				$   6,060,239				$   7,254,760				-0.4%				-0.7%				-0.5%				$   (43,688)

		Collection Fees - Commercial				8,560,889				9,105,742				9,493,922				9,534,382				9,742,298				11.4%				4.7%				0.4%				$   428,640

		Rate Stabilization				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A				$   - 0

		BABIC Program				466,666				466,666				466,666				466,666				466,666				0.0%				0.0%				0.0%				$   - 0

		Other Revenues				237,959				226,420		                                   		266,158				230,865				254,347				-3.0%				2.0%				-13.3%				$   4,445

		Interest Earnings				2,935				8,460				10,966				21,305				44,463				625.9%				151.8%				94.3%				$   12,845

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

		Total Revenues				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				6.2%				2.5%				-0.1%				$   402,242				$   16,313,457.33



		Total Available Funds				$   19,219,097				$   19,761,080				$   20,186,864				$   20,174,696				$   21,865,467				5.0%				2.1%				-0.1%

																																										Aug Monthly

		Expenditures																																								FY22 Estimate		Difference

		Personal Services				$   5,510,826				$   5,924,550				$   5,840,893				$   5,567,310				$   6,553,510				1.0%				-6.0%				-4.7%				$   (357,240)				$   5,840,893		$   - 0

		Professional Services				489,369				648,812				472,402				421,338				936,244				-13.9%				-35.1%				-10.8%				$   (227,474)				471,402		$   1,000

		Contracts				3,862,203				4,007,000				4,128,897				3,805,924				4,102,761				-1.5%				-5.0%				-7.8%				$   (201,076)				4,128,897		$   - 0

		Maintenance				50,932				105,000				105,000				97,622				126,975				91.7%				-7.0%				-7.0%				$   (7,378)				105,000		$   - 0

		Supplies & Miscellaneous				447,481				521,789				584,006				517,150				613,406				15.6%				-0.9%				-11.4%				$   (4,639)				585,006		$   (1,000)

		Capital				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A				$   - 0				- 0		$   - 0

		Total Expenditures				$   10,360,811				$   11,207,151				$   11,131,198				$   10,409,344				$   12,332,896				0.5%				-7.1%				-6.5%				$   (797,807)				$   11,131,198		$   - 0



		Operating Transfers Out

		General and Administrative Charges				$   2,394,656

Robert Clymire: Robert Clymire:
Linked Cell				$   2,511,689

Robert Clymire: Robert Clymire:
Linked Cell				$   2,511,689

Robert Clymire: Robert Clymire:
Linked Cell				$   2,511,689

Robert Clymire: Robert Clymire:
Linked Cell				$   2,864,291

Robert Clymire: Robert Clymire:
Linked Cell				4.9%				0.0%				0.0%				$   - 0

		Franchise Fees				732,391

Robert Clymire: Robert Clymire:
Linked Cell				760,483

Robert Clymire: Robert Clymire:
Linked Cell				779,092

Robert Clymire: Robert Clymire:
Linked Cell				779,731

Robert Clymire: Robert Clymire:
Linked Cell				849,853

Robert Clymire: Robert Clymire:
Linked Cell				6.5%				2.5%				0.1%				$   19,248				Franchise Fee Calculation		779,731.06

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

		Total Operating Transfers Out				$   3,127,047				$   3,272,172				$   3,290,781				$   3,291,420				$   3,714,144				5.3%				0.6%				0.0%				$   19,248				Variance		- 0



		Total Exp. And Oper. Transfers Out				$   13,487,858				$   14,479,323				$   14,421,979				$   13,700,764				$   16,047,040				1.6%				-5.4%				-5.0%				$   (778,559)



		Transfers Out

		Debt Service				$   1,340,000

Robert Clymire: Robert Clymire:
Linked Cell				$   1,368,000

Robert Clymire: Robert Clymire:
Linked Cell				$   1,368,000

Robert Clymire: Robert Clymire:
Linked Cell				$   1,368,000

Robert Clymire: Robert Clymire:
Linked Cell				$   1,413,000

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				2.1%				0.0%				0.0%				$   - 0

		Special Projects				530,000				- 0				386,000				1,003,000				- 0				89.2%				N/A				159.8%				$   1,003,000

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

		Total Transfers Out				$   1,870,000				$   1,368,000				$   1,754,000				$   2,371,000				$   1,413,000				26.8%				73.3%				35.2%				$   1,003,000



		Total Expenditures and Transfers				$   15,357,858				$   15,847,323				$   16,175,979				$   16,071,764				$   17,460,040				4.6%				1.4%				-0.6%				$   224,441				$   16,071,763.67



		Revenue Over/(Under)				$   (2,476)				$   63,892				$   149,646				$   241,694				$   302,494				-9861.5%				278.3%				61.5%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   3,861,239				$   3,913,757				$   4,010,885				$   4,102,933				$   4,405,427				6.3%				4.8%				2.3%



		Days of Fund Balance				91.77				90.14				90.50				93.18				92.09				1.5%				3.4%				3.0%





		Needed Revenue				(74,370)				(6,198)				(22,287)				(140,032)				(100,211)

		Available To Spend				59,659				4,972				17,879				112,333				80,389

						42,076				43,417				44,318				44,032				47,836

						91.77				90.14				90.50				93.18				92.09





																						$   17,460,040				Approved Budget

																						$   17,460,040				Revised Budget

																						$   - 0				Inc./(Dec.)

																						$   - 0				Encumbrance Carry Forward

																						$   - 0				Variance
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Year-end PPT SW Fund

										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Original Budget		$   15.91

		Collection Fees - Residential		$   6,086,933		$   6,103,927		$   6,087,913		$   6,060,239		$   (26,694)		$   (43,688)		$   (27,674)				Collection Fees - Residential		$   6,103,927		$   6,060,239		$   (43,688)		-0.7%		$   6,103,927		$   6,060,239		$   (43,688)		$   (0.0)		Collection Fees - Residential		$   (0.04)

		Collection Fees - Commercial		8,560,889		9,105,742		9,493,922		9,534,382		973,493		428,640		40,460				Collection Fees - Commercial		9,105,742		9,534,382		428,640		4.7%		$   9,105,742		$   9,534,382		$   428,640		$   0.4		Collection Fees - Commercial		$   0.43

		BABIC Program		466,666		466,666		466,666		466,666		- 0		- 0		- 0				BABIC Program		466,666		466,666		- 0		0.0%		$   466,666		$   466,666		$   - 0				BABIC Program		$   - 0

		Other Revenues		237,959		226,420		266,158		230,865		(7,094)		4,445		(35,293)				Other Revenues		226,420		230,865		4,445		2.0%		$   226,420		$   230,865		$   4,445				Other Revenues		$   0.00

		Interest Earnings		2,935		8,460		10,966		21,305		18,370		12,845		10,339				Interest Earnings		8,460		21,305		12,845		151.8%		$   8,460		$   21,305		$   12,845				Interest Earnings		$   0.01

		Total Revenues		$   15,355,382		$   15,911,215		$   16,325,625		$   16,313,457		$   958,075		$   402,242		$   (12,168)				Total Revenues		$   15,911,215		$   16,313,457		$   402,242												Actual 2021-22		$   16.31



		"Remaining Revenues"		$   469,601		$   475,126		$   477,632		$   487,971		$   18,370		$   12,845		$   10,339				"Remaining Revenues"		$   475,126		$   487,971		$   12,845



																																		Revenue from solid waste collections make up XX% of the fund’s total revenues.										96%





























































																																						EXCLUDING TRANSFERS

										UNAUDITED														UNAUDITED																		UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE														BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   5,510,826		$   5,924,550		$   5,840,893		$   5,567,310		$   56,484		$   (357,240)		$   (273,583)				Personal Services		$   5,924,550		$   5,567,310		$   (357,240)				$   5,924,550		$   5,567,310		$   (357,240)				Personal Services		$   5,924,550		$   5,567,310		$   (357,240)

		Professional Services		489,369		648,812		472,402		421,338		(68,031)		(227,474)		(51,064)				Professional Services		648,812		421,338		(227,474)				$   648,812		$   421,338		$   (227,474)				Professional Services		648,812		421,338		(227,474)

		Contracts		3,862,203		4,007,000		4,128,897		3,805,924		(56,279)		(201,076)		(322,973)				Contracts		4,007,000		3,805,924		(201,076)				$   4,007,000		$   3,805,924		$   (201,076)				Contracts		4,007,000		3,805,924		(201,076)

		Maintenance		50,932		105,000		105,000		97,622		46,690		(7,378)		(7,378)				Maintenance		105,000		97,622		(7,378)				$   105,000		$   97,622		$   (7,378)				Maintenance		105,000		97,622		(7,378)

		Supplies & Miscellaneous		447,481		521,789		584,006		517,150		69,669		(4,639)		(66,856)				Supplies & Miscellaneous		521,789		517,150		(4,639)				$   521,789		$   517,150		$   (4,639)				Supplies & Miscellaneous		521,789		517,150		(4,639)

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Capital		- 0		- 0		- 0				$   - 0		$   - 0		$   - 0				Capital		- 0		- 0		- 0

		General and Administrative Charges		2,394,656		2,511,689		2,511,689		2,511,689		117,033		- 0		- 0				General and Administrative Charges		2,511,689		2,511,689		- 0				$   2,511,689		$   2,511,689		$   - 0				Total Expenditures		$   11,207,151		$   10,409,344		$   (797,807)

		Franchise Fees		732,391		760,483		779,092		779,731		47,340		19,248		639				Franchise Fees		760,483		779,731		19,248				$   760,483		$   779,731		$   19,248

		Debt Service		1,340,000		1,368,000		1,368,000		1,368,000		28,000		- 0		- 0				Debt Service		1,368,000		1,368,000		- 0				$   1,368,000		$   1,368,000		$   - 0				Maintenance, Supplies & Cap		626,789		614,772		(12,017)

		Special Projects		530,000		- 0		386,000		1,003,000		473,000		1,003,000		617,000				Special Projects		- 0		1,003,000		1,003,000				$   - 0		$   1,003,000		$   1,003,000

		Total Expenditures		$   15,357,858		$   15,847,323		$   16,175,979		$   16,071,764		$   713,906		$   224,441		$   (104,215)				Total Expenditures		$   15,847,323		$   16,071,764		$   224,441



		Operating Transfers		$   3,127,047		$   3,272,172		$   3,290,781		$   3,291,420		$   164,373		$   19,248		$   639



																																		Original Budget		$   15.85

																																		Personal Services		$   (0.36)

																																		Professional Services		$   (0.23)

																																		Contracts		$   (0.20)

																																		Maintenance		$   (0.01)

																																		Supplies & Miscellaneous		$   (0.00)

																																		Capital		$   - 0

																																		Transfers		$   1.02

																																		Actual 2021-22		$   16.07





































										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL												BUDGET		ACTUAL		VARIANCE

				2020-21		2021-22		2021-22		2021-22										Category		2021-22		2021-22		ACT to BUD

		Beginning Balance		$   3,863,715		$   3,849,865		$   3,861,239		$   3,861,239										Personal Services		$   5,924,550		$   5,567,310		$   (357,240)

		Revenues		15,355,382		15,911,215		16,325,625		16,313,457										Professional Services		648,812		421,338		(227,474)

		Expenditures & Transfers		15,357,858		15,847,323		16,175,979		16,071,764										Contracts		4,007,000		3,805,924		(201,076)

		Ending Balance		$   3,861,239		$   3,913,757		$   4,010,885		$   4,102,933										Maintenance		105,000		97,622		(7,378)

		Days of Fund Balance		91.77		90.14		90.50		93.18										Supplies & Miscellaneous		521,789		517,150		(4,639)

																				Capital		- 0		- 0		- 0

																				General and Administrative Charges		2,511,689		2,511,689		- 0

		Expenditures by Service		F		J		R												Franchise Fees		760,483		779,731		19,248

						UNAUDITED														Debt Service		1,368,000		1,368,000		- 0

				BUDGET		ACTUAL		VARIANCE												Special Projects

		Service		2021-22		2021-22		ACT to BUD												Total Exp. (excluding year-end sweep)		$   15,847,323		$   15,068,764		$   (778,559)

		Residential		$   6,465,279		$   6,100,511		$   (364,768)				excluding transfers

		Commercial		3,754,382		3,513,004		(241,378)

		Administration		987,490		795,829		(191,661)												Original Budget		$   15.85

		Total Expenditures		$   11,207,151		$   10,409,344		$   (797,807)												2021-22		$   (0.36)

																				3849865		$   (0.23)

																				15911215		$   (0.20)

																				15847323		$   (0.01)

																				3913757		$   (0.00)

																				90.1427518705		$   - 0

																				Transfers		$   0.02

																				Actual 2021-22		$   15.07



&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2022-2023	


FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Collection Fees - Residential	Collection Fees - Commercial	BABIC Program	Other Revenues	Interest Earnings	6103927	9105742	466666	226420	8460	Unaudited Actuals 2021-22	

Collection Fees - Residential	Collection Fees - Commercial	BABIC Program	Other Revenues	Interest Earnings	6060239.3200000003	9534381.9700000007	466666	230864.56	21305.48	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Franchise Fees	Debt Service	Special Projects	5924550	648812	4007000	105000	521789	0	2511689	760483	1368000	0	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Franchise Fees	Debt Service	Special Projects	5567309.8600000022	421337.67000000004	3805924.24	97622.14	517149.69999999972	0	2511689	779731.06	1368000	1003000	









Solid Waste Revenue - Year-End

		THE CITY OF RICHARDSON

		SOLID WASTE SERVICES FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Solid Waste Service Fund

				Collection Fees - Residential				$   6,086,933				$   6,103,927				$   6,087,913				$   6,060,239				$   7,254,760				$   (26,694)				$   (43,688)				$   (27,674)

				Collection Fees - Commercial				8,560,889				9,105,742				9,493,922				9,534,382				9,742,298				973,493				428,640				40,460

				Recycling				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				BABIC Program				466,666				466,666				466,666				466,666				466,666				- 0				- 0				- 0

				Other Revenues				237,959				226,420				266,158				230,865				254,347				(7,094)				4,445				(35,293)

				Interest Earnings				2,935				8,460				10,966				21,305				44,463				18,370				12,845				10,339





				Total				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				$   958,075				$   402,242				$   (12,168)



				Grand Total Solid Waste Services Fund				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				$   958,075				$   402,242				$   (12,168)



								- 0				- 0				- 0				- 0				- 0

								- 0				- 0				- 0				- 0				- 0
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Solid Waste Dept - Year-End

		THE CITY OF RICHARDSON

		SOLID WASTE SERVICES FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																												Before Pay

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD												Plan Breakout		Variance



		0310		Non-Departmental				$   4,075,542				$   4,259,662				$   4,272,381				$   4,087,249				$   4,723,542				0.30%				0.29%				-4.05%				-4.33%				10.56%												$   4,904,353		$   (180,811)

		6070		Solid Waste - Residential				3,844,539				4,181,616				4,194,185				4,067,130				4,585,480				0.30%				5.79%				-2.74%				-3.03%				9.33%												4,411,778		173,702

		6071		Solid Waste - BABIC				998,856				996,830				1,108,873				1,025,174				1,147,088				11.24%				2.63%				2.84%				-7.55%				3.45%												1,090,454		56,634

		6072		Solid Waste - Recycling				1,076,474				1,286,833				1,081,601				1,008,206				1,708,372				-15.95%				-6.34%				-21.65%				-6.79%				57.95%												3,899,803		(2,191,431)

		6073		Solid Waste - Commercial				3,492,447				3,754,382				3,764,939				3,513,004				3,882,558				0.28%				0.59%				-6.43%				-6.69%				3.12%												1,638,520		2,244,038

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

				Total Departmental Expenses				$   13,487,858				$   14,479,323				$   14,421,979				$   13,700,764				$   16,047,040				-0.40%				1.58%				-5.38%				-5.00%		0.00%		11.27%				$   13,700,763.67								$   15,944,908		$   102,132



								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																Pay Plan Impact		282,943

				EXPENDITURES BY SERVICE (EXCLUDING TRANSFERS)

																																																								Per HR		218,794

				Residential																												ACT to ACT				ACT to BUD				ACT to EST																Difference		64,149

				Residential				3,844,539				4,181,616				4,194,185				4,067,130				4,585,480								$   222,591				$   (114,486)				$   (127,055)

				BABIC				998,856				996,830				1,108,873				1,025,174				1,147,088								26,318				28,344				(83,699)

				Recycling				1,076,474				1,286,833				1,081,601				1,008,206				1,708,372								(68,268)				(278,627)				(73,395)

								$   5,919,869				$   6,465,279				$   6,384,659				$   6,100,511				$   7,440,940								$   180,642				$   (364,768)				$   (284,148)



				Commercial

				Commercial				3,492,447				3,754,382				3,764,939				3,513,004				3,882,558								$   20,557				$   (241,378)				$   (251,935)



				Administration

				Non-Departmental				$   948,495				$   987,490				$   981,600				$   795,829				$   1,009,398								$   (152,666)				$   (191,661)				$   (185,771)



								10,360,811				11,207,151				11,131,198				10,409,344				12,332,896
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SW Debt Service Fund - Year-End

		THE CITY OF RICHARDSON

		SOLID WASTE SERVICES DEBT SERVICE FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE												FUND 5750

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   119,723				$   112,100				$   112,899				$   112,899				$   115,067				-5.7%				0.7%				0.0%

		Reserve for Encumbrances				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A								N/A

		Adjusted Beginning Fund Balance				$   119,723				$   112,100				$   112,899				$   112,899				$   115,067				2.6%								1.9%



		Revenues

		Transfer In - Solid Waste Fund				$   1,340,000				$   1,368,000				$   1,368,000				$   1,368,000				$   1,413,000				2.1%				0.0%				0.0%

		Interest Earnings				202				557				99				123				1,736				-39.3%				-78.0%				23.8%

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

		Total Revenues				$   1,340,202				$   1,368,557				$   1,368,099				$   1,368,123				$   1,414,736				2.1%				-0.0%				0.0%				$   1,368,122.59



		Total Available Funds				$   1,459,925				$   1,480,657				$   1,480,998				$   1,481,022				$   1,529,803				1.4%				0.0%				0.0%



		Expenditures																																				Accounting's #'s		Difference

		Principal				$   1,100,000				$   1,140,000				$   1,140,000				$   1,140,000				$   1,180,000				3.6%				0.0%				0.0%				1,216,338		$   116,338

		Interest and Fiscal Charges				247,026				226,675				226,675				225,955				231,532				-8.5%				-0.3%				-0.3%				107,940		$   (139,086)

																										N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Total Expenditures				$   1,347,026				$   1,366,675				$   1,366,675				$   1,365,955				$   1,411,532				1.4%				-0.1%				-0.1%				Excludes accounts 5750-60-92-766-000-750510 & 5750-03-92-766-000-750510



																																						$   1,365,954.91

		Total Expenditures and Transfers				$   1,347,026				$   1,366,675				$   1,366,675				$   1,365,955				$   1,411,532				1.4%				-0.1%				-0.1%



		Revenue Over/(Under)				$   (6,824)				$   1,882				$   1,424				$   2,168				$   3,204				-131.8%				15.2%				52.2%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   112,899				$   113,982				$   114,323				$   115,067				$   118,271				1.9%				1.0%				0.7%



		Days of Fund Balance				30.59				30.44				30.53				30.75				30.58				0.5%				1.0%				0.7%





		Needed Revenue				(2,185)				(1,653)				(1,994)				(2,796)				(2,254)

		Available To Spend				2,019				1,527				1,842				2,584				2,083

						3,690				3,744				3,744				3,742				3,867

						30.59				30.44				30.53				30.75				30.58
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Golf Fund - Year-End

		THE CITY OF RICHARDSON

		GOLF FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   450,112				$   465,725				$   473,536				$   473,536				$   571,320				5.2%				1.7%				0.0%

		Reserve for Encumbrances				- 0				- 0				66,745				66,745				- 0				N/A				N/A				0.0%

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   450,112				$   465,725				$   540,281				$   540,281				$   571,320				20.0%				16.0%				0.0%



		Revenues

		Green Fees				$   1,965,457				$   1,526,864		- 0		$   1,876,650				$   1,992,488		- 0		$   1,936,394				1.4%				30.5%				6.2%						$   465,624

		Cart Fees				766,370				770,369		- 0		682,000				720,589		- 0		755,966				-6.0%				-6.5%				5.7%						$   (49,781)

		Restaurant				49,375				35,320		- 0		44,820				53,284		- 0		40,320				7.9%				50.9%				18.9%						$   17,964

		Merchandise Sales				16,324				13,000		- 0		20,500				24,544		- 0		17,000				50.4%				88.8%				19.7%						$   11,544

		Driving Range				50,667				45,600		- 0		44,000				51,884		- 0		42,660				2.4%				13.8%				17.9%						$   6,284

		Lessons				26,632				12,500		- 0		39,500				44,344		- 0		19,000				66.5%				254.8%				12.3%						$   31,844

		Miscellaneous				43,473				6,500		- 0		75,330				78,183		- 0		4,325				79.8%				1102.8%				3.8%						$   71,683

		Transfer In - Capital Projects/Equipment																								N/A				N/A				N/A						$   - 0

		Transfer In - General Fund																								N/A				N/A				N/A						$   - 0

		Interest Earnings				983				2,163		- 0		2,447				5,881		- 0		9,930				498.3%				171.9%				140.3%						$   3,718

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

		Total Revenues				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				1.8%				23.2%				6.7%						$   558,881		$   2,971,196.59



		Total Available Funds				$   3,369,393				$   2,878,041				$   3,325,528				$   3,511,478				$   3,396,915				4.2%				22.0%				5.6%



		Expenditures

		Personal Services				$   1,168,561				$   1,191,933				$   1,139,654				$   1,127,495				$   1,190,651				-3.5%				-5.4%				-1.1%						$   (64,438)

		Professional Services				315,873				309,561				363,064				369,250				331,373				16.9%				19.3%				1.7%						$   59,689

		Contracts				130,349				133,420				56,000				146,257				140,420				12.2%				9.6%				161.2%						$   12,837

		Maintenance				51,023				41,000				32,441				59,731				61,000				17.1%				45.7%				84.1%						$   18,731

		Supplies & Miscellaneous				518,388				576,001				738,639				634,249				597,670				22.4%				10.1%				-14.1%						$   58,248

		Capital				58,084				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A						$   - 0

		Total Expenditures				$   2,242,278				$   2,251,915				$   2,329,798				$   2,336,982				$   2,321,114				4.2%				3.8%				0.3%						$   85,067



		Operating Transfers Out

		General and Administrative Charges				$   106,834

Robert Clymire: Robert Clymire:
Linked Cell				$   112,176

Robert Clymire: Robert Clymire:
Linked Cell				$   112,176

Robert Clymire: Robert Clymire:
Linked Cell				$   112,176

Robert Clymire: Robert Clymire:
Linked Cell				$   215,251

Robert Clymire: Robert Clymire:
Linked Cell				5.0%				0.0%				0.0%						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

		Total Operating Transfers Out				$   106,834				$   112,176				$   112,176				$   112,176				$   215,251				5.0%				0.0%				0.0%						$   - 0



		Total Exp. And Oper. Transfers Out				$   2,349,112				$   2,364,091				$   2,441,974				$   2,449,158				$   2,536,365				4.3%				3.6%				0.3%						$   85,067



		Transfers Out

		Golf Reserve				$   480,000				$   102,000				$   410,700				$   491,000				$   295,000				2.3%				381.4%				19.6%						$   389,000

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

		Total Transfers Out				$   480,000				$   102,000				$   410,700				$   491,000				$   295,000				2.3%				381.4%				19.6%						$   389,000



		Total Expenditures and Transfers				$   2,829,112				$   2,466,091				$   2,852,674				$   2,940,158				$   2,831,365				3.9%				19.2%				3.1%						$   474,067		$   2,940,157.52



		Revenue Over/(Under)				$   90,169				$   (53,775)				$   (67,427)				$   31,039				$   (5,770)				-65.6%				-157.7%				-146.0%



		Reserve for Encumbrances				$   66,745				$   - 0				$   - 0				$   - 0				$   - 0				-100.0%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   473,536				$   411,950				$   472,854				$   571,320				$   565,550				20.6%				38.7%				20.8%



		Days of Fund Balance				61.09				60.97				60.50				70.93				72.91				16.1%				16.3%				17.2%





		Needed Revenue				(8,476)				(6,565)				(3,921)				(88,007)				(100,120)

		Available To Spend				7,280				5,638				3,368				75,582				85,986





																						$   2,831,365				Approved Budget

																						$   2,831,365				Revised Budget

																						$   - 0				Inc./(Dec.)

																						$   - 0				Encumbrance Carry Forward

																						$   - 0				Variance
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Year-end PPT Golf Fund

										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance

		Green Fees		$   1,965,457		$   1,526,864		$   1,876,650		$   1,992,488		$   27,031		$   465,624		$   115,838				Green Fees		$   1,526,864		$   1,992,488		$   465,624		30.5%		$   1,526,864		$   1,992,488		$   465,624		$   0.5

		Cart Fees		766,370		770,369		682,000		720,589		(45,782)		(49,781)		38,589				Cart Fees		770,369		720,589		(49,781)		-6.5%		$   770,369		$   720,589		$   (49,781)		$   (0.0)

		Restaurant		49,375		35,320		44,820		53,284		3,909		17,964		8,464				Restaurant		35,320		53,284		17,964		50.9%		$   35,320		$   53,284		$   17,964

		Merchandise Sales		16,324		13,000		20,500		24,544		8,220		11,544		4,044				Merchandise Sales		13,000		24,544		11,544		88.8%		$   13,000		$   24,544		$   11,544

		Driving Range		50,667		45,600		44,000		51,884		1,217		6,284		7,884				Driving Range		45,600		51,884		6,284		13.8%		$   45,600		$   51,884		$   6,284

		Lessons		26,632		12,500		39,500		44,344		17,712		31,844		4,844				Lessons		12,500		44,344		31,844		254.8%		$   12,500		$   44,344		$   31,844

		Miscellaneous		43,473		6,500		75,330		78,183		34,710		71,683		2,853				Miscellaneous		6,500		78,183		71,683		1102.8%		$   6,500		$   78,183		$   71,683

		Interest Earnings		983		2,163		2,447		5,881		4,898		3,718		3,434				Interest Earnings		2,163		5,881		3,718		171.9%		$   2,163		$   5,881		$   3,718

		Total Revenues		$   2,919,281		$   2,412,316		$   2,785,247		$   2,971,197		$   51,916		$   558,881		$   185,950				Total Revenues		$   2,412,316		$   2,971,197		$   558,881



		"Remaining Revenues"		$   187,454		$   115,083		$   226,597		$   258,120		$   70,666		$   143,037		$   31,523				"Remaining Revenues"		$   115,083		$   258,120		$   143,037

																																						Revenue from green fees make up roughly XX% of the fund’s total revenues										67%



																																Original Budget		$   2.41

																																Green Fees		$   0.47

																																Cart Fees		$   (0.05)

																																Restaurant		$   0.02

																																Merchandise Sales		$   0.01

																																Driving Range		$   0.01

																																Lessons		$   0.03

																																Miscellaneous		$   0.07

																																Interest Earnings		$   0.00

																																Actual 2021-22		$   2.97













































																																						EXCLUDING TRANSFERS

										UNAUDITED														UNAUDITED																		UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE														BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   1,168,561		$   1,191,933		$   1,139,654		$   1,127,495		$   (41,066)		$   (64,438)		$   (12,159)				Personal Services		$   1,191,933		$   1,127,495		$   (64,438)				$   1,191,933		$   1,127,495		$   (64,438)				Personal Services		$   1,191,933		$   1,127,495		$   (64,438)

		Professional Services		315,873		309,561		363,064		369,250		53,377		59,689		6,186				Professional Services		309,561		369,250		59,689				$   309,561		$   369,250		$   59,689				Professional Services		309,561		369,250		59,689

		Contracts		130,349		133,420		56,000		146,257		15,908		12,837		90,257				Contracts		133,420		146,257		12,837				$   133,420		$   146,257		$   12,837				Contracts		133,420		146,257		12,837

		Maintenance		51,023		41,000		32,441		59,731		8,708		18,731		27,290				Maintenance		41,000		59,731		18,731				$   41,000		$   59,731		$   18,731				Maintenance		41,000		59,731		18,731

		Supplies & Miscellaneous		518,388		576,001		738,639		634,249		115,861		58,248		(104,390)				Supplies & Miscellaneous		576,001		634,249		58,248				$   576,001		$   634,249		$   58,248				Supplies & Miscellaneous		576,001		634,249		58,248

		Capital		58,084		- 0		- 0		- 0		(58,084)		- 0		- 0				Capital		- 0		- 0		- 0				$   - 0		$   - 0		$   - 0				Capital		- 0		- 0		- 0

		General and Administrative Charges		106,834		112,176		112,176		112,176		5,342		- 0		- 0				General and Administrative Charges		112,176		112,176		- 0				$   112,176		$   112,176		$   - 0				Total Expenditures		$   2,251,915		$   2,336,982		$   85,067

		Golf Reserve		480,000		102,000		410,700		491,000		11,000		389,000		80,300				Golf Reserve		102,000		491,000		389,000				$   102,000		$   491,000		$   389,000

		Total Expenditures		$   2,829,112		$   2,466,091		$   2,852,674		$   2,940,158		$   111,046		$   474,067		$   87,484				Total Expenditures		$   2,466,091		$   2,940,158		$   474,067



		Operating Transfers		$   106,834		$   112,176		$   112,176		$   112,176		$   5,342		$   - 0		$   - 0



																																Original Budget		$   2.47				Personal services expenses make up roughly 50% of the fund’s total expenses										38%

																																Personal Services		$   (0.06)

																																Professional Services		$   0.06

																																Contracts		$   0.01

																																Maintenance		$   0.02

																																Supplies & Miscellaneous		$   0.06

																																Capital		$   - 0

																																Transfers		$   0.39

																																Actual 2021-22		$   2.94





































										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   450,112		$   465,725		$   540,281		$   540,281

		Revenues		2,919,281		2,412,316		2,785,247		2,971,197

		Expenditures & Transfers		2,829,112		2,466,091		2,852,674		2,940,158

		Reserve for Encumbrances		66,745		- 0		- 0		- 0

		Ending Balance		$   473,536		$   411,950		$   472,854		$   571,320

		Days of Fund Balance		61.09		60.97		60.50		70.93





				473,536		411,950		472,854		571,320

				- 0		- 0		- 0		- 0

		Expenditures by Service		F		J		R

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Service		2021-22		2021-22		ACT to BUD

		Non-Departmental		$   160,840		$   214,917		$   54,077

		Golf Operations		2,091,075		2,122,065		30,990

		Total Expenditures		$   2,251,915		$   2,336,982		$   85,067



&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2022-2023	


FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Green Fees	Cart Fees	Restaurant	Merchandise Sales	Driving Range	Lessons	Miscellaneous	Interest Earnings	1526864	770369	35320	13000	45600	12500	6500	2163	Unaudited Actuals 2021-22	

Green Fees	Cart Fees	Restaurant	Merchandise Sales	Driving Range	Lessons	Miscellaneous	Interest Earnings	1992487.63	720588.5	53284.07	24544.12	51884.2	44344.11	78182.929999999993	5881.03	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Golf Reserve	1191933	309561	133420	41000	576001	0	112176	102000	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Golf Reserve	1127494.6300000001	369249.83000000007	146256.76999999999	59730.89	634249.4	0	112176	491000	









Golf Revenue - Year-End

		THE CITY OF RICHARDSON

		GOLF FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Golf Fund

				Green Fees				$   1,965,457				$   1,526,864				$   1,876,650				$   1,992,488				$   1,936,394				$   27,031				$   465,624				$   115,838

				Cart Fees				766,370				770,369				682,000				720,589				755,966				(45,782)				(49,781)				38,589

				Restaurant				49,375				35,320				44,820				53,284				40,320				3,909				17,964				8,464

				Merchandise Sales				16,324				13,000				20,500				24,544				17,000				8,220				11,544				4,044

				Driving Range				50,667				45,600				44,000				51,884				42,660				1,217				6,284				7,884

				Lessons				26,632				12,500				39,500				44,344				19,000				17,712				31,844				4,844

				Miscellaneous				43,473				6,500				75,330				78,183				4,325				34,710				71,683				2,853

				Transfer In - Capital Projects/Equipment				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Transfer In - General Fund				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Interest Earnings				983				2,163				2,447				5,881				9,930				4,898				3,718				3,434

																												- 0				- 0				- 0

																												- 0				- 0				- 0

																												- 0				- 0				- 0

																												- 0				- 0				- 0

																												- 0				- 0				- 0

				Total				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				$   51,916				$   558,881				$   185,950



				Grand Total Golf Fund				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				$   51,916				$   558,881				$   185,950



								- 0				- 0				- 0				- 0				- 0

								- 0				- 0				- 0				- 0				- 0
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Golf Dept -Year-End

		THE CITY OF RICHARDSON

		GOLF FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																												Before Pay

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD												Plan Breakout		Variance



		0310		Non-Departmental				$   266,646				$   273,016				$   326,598				$   327,093				$   379,229				19.63%				22.67%				19.81%				0.15%				16.11%												$   378,964		$   265

		3710		Golf Operations				2,082,466				2,091,075				2,115,376				2,122,065				2,157,136				1.16%				1.90%				1.48%				0.32%				1.97%												2,144,148		12,988

																												N/A				N/A				N/A				N/A				N/A

																												N/A				N/A				N/A				N/A				N/A

																												N/A				N/A				N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

				Total Departmental Expenses				$   2,349,112				$   2,364,091				$   2,441,974				$   2,449,158				$   2,536,365				3.29%				4.26%				3.60%				0.29%		0.00%		3.87%				$   2,449,157.52								$   2,523,112		$   13,253



								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																Pay Plan Impact		$   43,253

																																																								Per HR		29,141

																																																								Difference		14,112

				EXPENDITURES BY SERVICE (EXCLUDING TRANSFERS)

																																ACT to ACT				ACT to BUD				ACT to EST

				Non-Departmental				$   159,812				$   160,840				$   214,422				$   214,917				$   163,978								$   55,105				$   54,077				$   495

				Golf Operations				2,082,466				2,091,075				2,115,376				2,122,065				2,157,136								39,599				30,990				6,689

								$   2,242,278				$   2,251,915				$   2,329,798				$   2,336,982				$   2,321,114								$   94,704				$   85,067				$   7,184



&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
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Hotel Motel Fund - Year-End

		THE CITY OF RICHARDSON

		HOTEL/MOTEL TAX FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   3,007,610				$   3,645,878				$   4,201,418				$   4,201,418				$   6,419,301				39.7%				15.2%				0.0%

		Reserve for Encumbrances				49,572				- 0				- 0				- 0				5,221				-100.0%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   3,057,182				$   3,645,878				$   4,201,418				$   4,201,418				$   6,424,522				37.4%				15.2%				0.0%



		Revenues

		Tax Revenue				$   2,296,285				$   2,549,521				$   3,418,664				$   3,956,162				$   3,470,800				72.3%				55.2%				15.7%								$   1,406,641

		Parking Fees				51,658				275,000				371,801				376,313				323,933				628.5%				36.8%				1.2%								$   101,313

		Eisemann Center Revenues				437,135				1,107,139				1,456,509				1,475,931				1,659,450				237.6%				33.3%				1.3%								$   368,792

		Interest Earnings				4,277				5,776				21,867				42,713				81,023				898.7%				639.5%				95.3%								$   36,937

		Transfer In  - General Fund Support				1,000,000				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A								$   - 0

		Transfer In - Federal Grant Fund				408,917				- 0				817,847				662,421				- 0				62.0%				N/A				-19.0%								$   662,421

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Revenues				$   4,198,273				$   3,937,436				$   6,086,688				$   6,513,541				$   5,535,206				55.1%				65.4%				7.0%								$   2,576,105				$   6,513,540.61



		Total Available Funds				$   7,255,455				$   7,583,314				$   10,288,106				$   10,714,959				$   11,959,728				47.7%				41.3%				4.1%



		Expenditures

		Personal Services				$   1,729,305				$   1,809,407				$   1,884,144				$   1,909,655				$   2,569,389				10.4%				5.5%				1.4%				759,982				$   100,248

		Professional Services				262,404				322,068				1,031,259				1,061,779				800,894				304.6%				229.7%				3.0%				478,826				$   739,711

		Contracts				45,223				64,854				135,310				116,651				77,003				157.9%				79.9%				-13.8%				12,149				$   51,797

		Maintenance				276,500				348,988				105,063				74,574				735,936				-73.0%				-78.6%				-29.0%				386,948				$   (274,414)

		Supplies & Miscellaneous				453,472				427,592				856,850				652,403				712,626				43.9%				52.6%				-23.9%				285,034				$   224,811

		Capital				- 0				- 0				194,380				191,598				110,000				N/A				N/A				-1.4%				110,000				$   191,598

		Total Expenditures				$   2,766,904				$   2,972,909				$   4,207,006				$   4,006,659				$   5,005,848				44.8%				34.8%				-4.8%				2,032,939				$   1,033,750



		Operating Transfers Out

		Transfer to General Fund - C.V.B.				$   287,133

Robert Clymire: Robert Clymire:
Linked Cell				$   324,466

Robert Clymire: Robert Clymire:
Linked Cell				$   307,366

Robert Clymire: Robert Clymire:
Linked Cell				$   283,777

Robert Clymire: Robert Clymire:
Linked Cell				$   - 0

Robert Clymire: Robert Clymire:
Linked Cell				-1.2%				-12.5%				-7.7%				$   27,039				$   (40,689)

		General and Administrative Charges				- 0

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		- 0

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		- 0

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		- 0

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		475,416

Robert Clymire: Robert Clymire:
Linked Cell				N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Operating Transfers Out				$   287,133				$   324,466				$   307,366				$   283,777				$   475,416				-1.2%				-12.5%				-7.7%								$   (40,689)



		Total Exp. And Oper. Transfers Out				$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,437				$   5,481,264				40.5%				30.1%				-5.0%								$   993,062



		Transfers Out

		Special Projects				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Transfers Out				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A				150,950				$   - 0



		Total Expenditures and Transfers				$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,437				$   5,481,264				40.5%				30.1%				-5.0%				2,183,889				$   993,062				$   4,290,436.54



		Revenue Over/(Under)				$   1,144,236				$   640,061				$   1,572,316				$   2,223,104				$   53,942				94.3%				247.3%				41.4%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   5,221				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   4,201,418				$   4,285,939				$   5,773,734				$   6,419,301				$   6,478,464				52.8%				49.8%				11.2%



		Days of Fund Balance				502.13				474.43				466.82				546.11				431.40				8.8%				15.1%				17.0%





		Needed Revenue - 90 Days				(3,448,368)				(3,472,888)				(4,660,602)				(5,361,385)				(5,126,920)

		Available To Spend - 90 Days				2,766,273				2,785,943				3,738,724				4,300,892				4,112,804





																						$   5,476,043				Approved Budget

																						$   5,481,264				Revised Budget

																						$   5,221				Inc./(Dec.)

																						$   5,221				Encumbrance Carry Forward

																						$   - 0				Variance
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Year-end PPT Hotel Fund

										UNAUDITED										 				UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance

		Tax Revenue		$   2,296,285		$   2,549,521		$   3,418,664		$   3,956,162		$   1,659,877		$   1,406,641		$   537,498				Tax Revenue		$   2,549,521		$   3,956,162		$   1,406,641		55.2%		$   2,549,521		$   3,956,162		$   1,406,641		$   2.5

		Parking Fees		51,658		275,000		371,801		376,313		324,654		101,313		4,512				Parking Fees		275,000		376,313		101,313		36.8%		$   275,000		$   376,313		$   101,313		$   0.1

		Eisemann Center Revenues		437,135		1,107,139		1,456,509		1,475,931		1,038,796		368,792		19,422				Eisemann Center Revenues		1,107,139		1,475,931		368,792		33.3%		$   1,107,139		$   1,475,931		$   368,792

		Interest Earnings		4,277		5,776		21,867		42,713		38,436		36,937		20,846				Interest Earnings		5,776		42,713		36,937		639.5%		$   5,776		$   42,713		$   36,937

		Transfer In  - General Fund Support		1,000,000		- 0		- 0		- 0		(1,000,000)		- 0		- 0				Transfer In  - General Fund Support		- 0		- 0		- 0		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0

		Transfer In - Federal Grant Fund		408,917		- 0		817,847		662,421		253,504		662,421		(155,426)				Transfer In - Federal Grant Fund		- 0		662,421		662,421		ERROR:#DIV/0!		$   - 0		$   662,421		$   662,421

		Total Revenues		$   4,198,273		$   3,937,436		$   6,086,688		$   6,513,541		$   2,315,267		$   2,576,105		$   426,852				Total Revenues		$   3,937,436		$   6,513,541		$   2,576,105



		"Remaining Revenues"		$   1,850,330		$   1,112,915		$   2,296,223		$   2,181,065		$   330,736		$   1,068,150		$   (115,158)				"Remaining Revenues"		$   1,112,915		$   2,181,065		$   1,068,150



																																Original Budget		$   3.94

																																Tax Revenue		$   1.41

																																Parking Fees		$   0.10

																																Eisemann Center Revenues		$   0.37

																																Interest Earnings		$   0.04

																																Transfers		$   0.66

																																Actual 2021-22		$   6.51



















































																																						EXCLUDING TRANSFERS

										UNAUDITED														UNAUDITED																		UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE														BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   1,729,305		$   1,809,407		$   1,884,144		$   1,909,655		$   180,350		$   100,248		$   25,511				Personal Services		$   1,809,407		$   1,909,655		$   100,248				$   1,809,407		$   1,909,655		$   100,248				Personal Services		$   1,809,407		$   1,909,655		$   100,248

		Professional Services		262,404		322,068		1,031,259		1,061,779		799,375		739,711		30,520				Professional Services		322,068		1,061,779		739,711				$   322,068		$   1,061,779		$   739,711				Professional Services		322,068		1,061,779		739,711

		Contracts		45,223		64,854		135,310		116,651		71,428		51,797		(18,659)				Contracts		64,854		116,651		51,797				$   64,854		$   116,651		$   51,797				Contracts		64,854		116,651		51,797

		Maintenance		276,500		348,988		105,063		74,574		(201,926)		(274,414)		(30,489)				Maintenance		348,988		74,574		(274,414)				$   348,988		$   74,574		$   (274,414)				Maintenance		348,988		74,574		(274,414)

		Supplies & Miscellaneous		453,472		427,592		856,850		652,403		198,931		224,811		(204,447)				Supplies & Miscellaneous		427,592		652,403		224,811				$   427,592		$   652,403		$   224,811				Supplies & Miscellaneous		427,592		652,403		224,811

		Capital		- 0		- 0		194,380		191,598		191,598		191,598		(2,782)				Capital		- 0		191,598		191,598				$   - 0		$   191,598		$   191,598				Capital		- 0		191,598		191,598

		Transfer to General Fund - C.V.B.		287,133		324,466		307,366		283,777		(3,356)		(40,689)		(23,589)				Transfer to General Fund - C.V.B.		324,466		283,777		(40,689)				$   324,466		$   283,777		$   (40,689)				Total Expenditures		$   2,972,909		$   4,006,659		$   1,033,750

		Total Expenditures		$   3,054,037		$   3,297,375		$   4,514,372		$   4,290,437		$   1,236,400		$   993,062		$   (223,935)				Total Expenditures		$   3,297,375		$   4,290,437		$   993,062



		Operating Transfers		$   287,133		$   324,466		$   307,366		$   283,777		$   (3,356)		$   (40,689)		$   (23,589)





																																Original Budget		$   3.30

																																Personal Services		$   0.10

																																Professional Services		$   0.74

																																Contracts		$   0.05

																																Maintenance		$   (0.27)

																																Supplies & Miscellaneous		$   0.22

																																Capital		$   0.19

																																Transfer to General Fund - C.V.B.		$   (0.04)

																																Actual 2021-22		$   4.29



































										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   3,057,182		$   3,645,878		$   4,201,418		$   4,201,418

		Revenues		4,198,273		3,937,436		6,086,688		6,513,541

		Expenditures & Transfers		3,054,037		3,297,375		4,514,372		4,290,437

		Reserve for Encumbrances		- 0		- 0		- 0		5,221

		Ending Balance		$   4,201,418		$   4,285,939		$   5,773,734		$   6,419,301

		Days of Fund Balance		502.13		474.43		466.82		546.11



				$   - 0		$   - 0		$   - 0		- 0



		Expenditures by Service		F		J		R

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Service		2021-22		2021-22		ACT to BUD

		Eisemann Center		$   2,732,959		$   3,659,227		$   926,268

		Convention and Visitors Bureau		- 0		- 0		- 0

		Administration & Capital Renewal		239,950		347,433		66,794

		Total Expenditures		$   2,972,909		$   4,006,659		$   993,062
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FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Tax Revenue	Parking Fees	Eisemann Center Revenues	Interest Earnings	Transfer In  - General Fund Support	Transfer In - Federal Grant Fund	2549521	275000	1107139	5776	0	0	Unaudited Actuals 2021-22	

Tax Revenue	Parking Fees	Eisemann Center Revenues	Interest Earnings	Transfer In  - General Fund Support	Transfer In - Federal Grant Fund	3956162.49	376312.85	1475931.1	42712.82	0	662421.35	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	Transfer to General Fund - C.V.B.	1809407	322068	64854	348988	427592	0	324466	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	Transfer to General Fund - C.V.B.	1909654.8200000003	1061778.82	116651.06999999999	74573.67	652403.17999999993	191597.79	283777.19	









Hotel Motel Revenue - Year-End

		THE CITY OF RICHARDSON

		HOTEL/MOTEL TAX FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Tax Revenue

				Aloft CityLine 				$   158,777				$   188,665				$   245,982				$   280,345				$   249,733				$   121,568				$   91,680				$   34,363

				Cambria Richardson				123,059				161,895				147,482				167,383				149,731				44,324				5,488				19,901

				Como Motel				16,044				19,121				15,273				17,207				15,506				1,163				(1,914)				1,934

				DoubleTree Hotel				239,628				267,700				394,214				443,503				400,226				203,876				175,803				49,289

				Drury Plaza				200,775				216,709				302,641				360,343				307,256				159,569				143,634				57,702

				Econo Lodge				36,814				47,804				42,769				47,424				43,421				10,610				(380)				4,655

				Element Dallas/Richardson				- 0				- 0				134,481				168,035				136,531				168,035				168,035				33,554

				Extended Stay of America				55,440				63,738				54,567				48,892				55,399				(6,548)				(14,846)				(5,675)

				Hampton Inn				96,394				105,805				139,425				162,559				141,551				66,166				56,754				23,134

				Hawthorne Suites				49,641				57,364				54,262				61,010				55,090				11,369				3,646				6,748

				Hilton Garden Inn				112,863				156,796				203,133				219,633				206,231				106,770				62,837				16,500

				Hilton Richardson/Dallas (formally Hyatt Regency)				210,439				209,444				363,155				414,810				368,695				204,371				205,366				51,655

				Holiday Inn				98,711				119,827				138,933				162,457				141,052				63,746				42,630				23,524

				Hyatt House				98,339				105,805				113,442				129,474				115,172				31,135				23,669				16,032

				Marriott Courtyard - Spring Valley				157,976				178,466				170,133				175,976				172,727				18,000				(2,490)				5,843

				Marriott Renaissance				194,071				152,971				394,521				513,749				400,537				319,678				360,778				119,228

				Marriott Springhill Suites				97,561				104,530				112,169				133,750				113,879				36,189				29,220				21,581

				Sonesta ES Suites (Marriott Residence Inn)				67,730				76,486				40,070				52,571				40,682				(15,159)				(23,915)				12,501

				Sonesta Select (Marriott Courtyard - Galatyn)				55,321				63,738				79,736				95,964				80,952				40,643				32,226				16,228

				Super 8				72,940				82,859				76,671				83,140				77,841				10,200				281				6,469

				WaterWalk				44,328				63,738				38,230				37,922				38,813				(6,406)				(25,816)				(308)

				Wingate by Wyndham 				95,650				101,981				124,263				135,368				126,158				39,718				33,387				11,105

				Airbnb Related				- 0				- 0				6,185				10,680				6,279				10,680				10,680				4,495

				ApartmentJet				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Estates of Richardson				85				255				- 0				- 0				- 0				(85)				(255)				- 0

				Goldnest				13,677				3,824				26,833				33,912				27,242				20,235				30,088				7,079

				National Corporate Housing				24				- 0				94				58				96				34				58				(37)

				Total				$   2,296,285				$   2,549,521				$   3,418,664				$   3,956,162				$   3,470,800				$   1,659,877				$   1,406,641				$   537,498



		Parking Fees

				Parking Garage				$   51,658				$   135,000				$   231,801				$   236,313				$   195,600				$   184,654				$   101,313				$   4,512

				Hotel Parking Fees				- 0				140,000				140,000				140,000				128,333				140,000				- 0				- 0

				Total				$   51,658				$   275,000				$   371,801				$   376,313				$   323,933				$   324,654				$   101,313				$   4,512



		Eisemann Center Revenue

				Eisemann Revenue

tc={F9049379-7A0D-4EFE-821A-2BBD995344B3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previously "fees" changed per Bob to Eisemann Revenue				$   345,470				$   827,615				$   1,146,984				$   1,161,644				$   1,227,958				$   816,174				$   334,029				$   14,660						0

				Ticket Sales and Surcharges				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Concessions				692				10,471				10,064				11,624				14,659				10,933				1,153				1,560

				Eisemann Presents Revenue				45,049				211,270				232,959				233,597				350,996				188,548				22,327				638

				Miscellaneous				45,925				57,783				66,502				69,065				65,837				23,140				11,282				2,563

				Total				$   437,135				$   1,107,139				$   1,456,509				$   1,475,931				$   1,659,450				$   1,038,796				$   368,792				$   19,422



		Interest Earnings

				Interest Earnings				$   4,277				$   5,776				$   21,867				$   42,713				$   81,023				$   38,436				$   36,937				$   20,846

				Total				$   4,277				$   5,776				$   21,867				$   42,713				$   81,023				$   38,436				$   36,937				$   20,846



		Transfers In

				General Fund Support				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0				$   (1,000,000)				$   - 0				$   - 0

				Program Support - Eisemann Endowment Fund 				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Total				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0				$   (1,000,000)				$   - 0				$   - 0



		Grant Revenue

				Shuttered Venue Grant				$   408,917				$   - 0				$   817,847				$   662,421				$   - 0				$   253,504				$   662,421				$   (155,426)

				Total				$   408,917				$   - 0				$   817,847				$   662,421				$   - 0				$   253,504				$   662,421				$   (155,426)





				Grand Total Hotel/Motel Tax Fund				$   4,198,273				$   3,937,436				$   6,086,688				$   6,513,541				$   5,535,206				$   2,315,267				$   2,576,105				$   426,852



								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

Previously "fees" changed per Bob to Eisemann Revenue
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Hotel Motel Dept - Year-End

		THE CITY OF RICHARDSON

		HOTEL/MOTEL TAX FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																														Before Pay

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD														Plan Breakout		Variance



		0216		Convention and Visitors Bureau				$   - 0				$   - 0				$   - 0				$   - 0				$   344,499				N/A				N/A				N/A				N/A				N/A								344,499						$   331,178		$   13,321

		0227		Eisemann Center Capital Renewal				- 0				- 0				- 0				- 0				50,000				N/A				N/A				N/A				N/A								50,000				50,000						891,849		(841,849)

		0228		Parking Garage Capital Renewal				- 0				- 0				- 0				- 0				60,000				N/A				N/A				N/A				N/A				N/A				60,000				60,000		60,000		- 0		3,378,821		(3,318,821)

		0229		Campus Renewal				1,768				- 0				- 0				- 0				- 0				N/A				-100.00%				N/A				N/A				N/A				- 0				- 0				- 0		365,568		(365,568)

		0254		Shuttered Venue Grant				408,917				- 0				817,848				679,497				- 0				N/A				66.17%				N/A				-16.92%				-100.00%				(817,848)				- 0						332,208		(332,208)

		0310		Non-Departmental				498,652				564,416				601,065				631,210				897,070				6.49%				26.58%				11.83%				5.02%				49.25%				296,005				332,654						50,000		847,070

		0927		Eisemann Center				1,884,504				2,259,682				2,568,001				2,562,392				3,431,919				13.64%				35.97%				13.40%				-0.22%				33.64%				863,918				1,172,237						60,000		3,371,919

		0928		Parking Garage				245,032				242,777				313,608				248,405				365,568				29.18%				1.38%				2.32%				-20.79%				16.57%				51,960				122,791						- 0		365,568

		0929		Eisemann Presents				15,164				230,500				213,850				168,932				332,208				-7.22%				1014.04%				-26.71%				-21.00%				55.35%				118,358				101,708						- 0		332,208

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A		0.00%

				Total Departmental Expenses				$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,436.54				$   5,481,264				36.91%				40.48%				30.12%				-4.96%				21.42%								2,183,889		4,290,436.54				$   5,409,624		$   71,640



																																																0%		Eisemann Center operations make up roughly 60% of the fund’s total expenses.								Pay Plan Impact		$   171,640



																																																										Per HR		93,426

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																														Difference		78,214		Due to CVB Moving

		By Activity						2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD

		Eisemann Center/Eisemann Presents						$   1,899,668				$   2,490,182				$   2,781,851				$   2,731,324				$   3,764,127				11.71%				43.78%				9.68%				-1.82%				35.31%				$   1,273,945				$   291,669		$   241,142

		Parking Garage						245,032				242,777				313,608				248,405				365,568				29.18%				1.38%				2.32%				-20.79%				16.57%				$   122,791				$   70,831		$   5,628

		Convention and Visitors Bureau						- 0				- 0				- 0				- 0				344,499								N/A				N/A				N/A								$   344,499				$   - 0		$   - 0

		CVB Support (to General Fund)						287,133				324,466				307,366				288,703				- 0				-5.27%				0.55%				-11.02%				-6.07%				-100.00%				$   (324,466)				$   (17,100)		$   (35,763)

		General and Administrative Charges						- 0				- 0				- 0				- 0				475,416				N/A				N/A				N/A				N/A				N/A				$   475,416				$   - 0		$   - 0

		Arts						180,000				220,000				220,000				220,000				305,000				0.00%				22.22%				0.00%				0.00%				38.64%				$   85,000				$   - 0		$   - 0

		Hotel Incentive Program						6,291				9,000				22,500				20,000				22,500				150.00%				217.91%				122.22%				-11.11%				0.00%				$   13,500				$   13,500		$   11,000

		Capital Renewal Projects						1,768				- 0				- 0				- 0				110,000				N/A				-100.00%				N/A				N/A				N/A				$   110,000				$   - 0		$   - 0

		Miscellaneous						25,228				10,950				51,199				102,507				94,154				367.57%				306.32%				836.13%				100.21%				83.90%				$   83,204				$   40,249		$   91,557

		Shuttered Venue Grant						408,917				- 0				817,848				679,497				- 0				N/A				66.17%				N/A				-16.92%				-100.00%				$   - 0				$   817,848		$   679,497

				Total Expenses by Activity				$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,437				$   5,481,264				36.91%				40.48%				30.12%				-4.96%				21.42%										4,290,436.54







								$   - 0				$   - 0				$   - 0								$   - 0				N/A				N/A								N/A				N/A

								$   - 0				$   - 0				$   - 0								$   - 0				N/A				N/A								N/A				N/A

																51,199		51,199		102,507				94,154

																- 0		51,199		- 0				- 0

				Eisemann Center																												ACT to ACT				ACT to BUD				ACT to EST

				Eisemann Center				$   1,884,504				$   2,259,682				$   2,568,001				$   2,562,392				$   3,431,919								$   677,888				$   302,710				$   (5,609)

				Parking Garage				245,032				242,777				313,608				248,405				365,568								3,373				5,628				(65,203)

				Eisemann Presents				15,164				230,500				213,850				168,932				332,208								153,768				(61,568)				(44,918)

				Shuttered Venue Grant				408,917				- 0				817,848				679,497				- 0								270,580				679,497				(138,351)

								$   2,553,617				$   2,732,959				$   3,913,307				$   3,659,227				$   4,129,695								$   1,105,610				$   926,268				$   (254,080)

				Convention and Visitors Bureau				$   - 0				$   - 0				$   - 0				$   - 0				$   344,499								$   - 0				$   - 0				$   - 0

				Administration & Capital Renewal

				Non-Departmental				$   498,652				$   564,416				$   601,065				$   631,210				$   897,070								$   132,558				$   66,794				$   30,145

				Eisemann Center Capital Renewal				- 0				- 0				- 0				- 0				50,000								- 0				- 0				- 0

				Parking Garage Capital Renewal				- 0				- 0				- 0				- 0				60,000								- 0				- 0				- 0

				Campus Renewal				1,768				- 0				- 0				- 0				- 0								(1,768)				- 0				- 0

								$   500,420				$   564,416				$   601,065				$   631,210				$   1,007,070								$   130,790				$   66,794				$   30,145

								$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,437				$   5,481,264
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SoLID WASTE SERVICES FUND — EXPENDITURES J_ nensoson
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PERSONAL & PROFESSIONAL SERVICES

* Personal Services ended the year (5358,000) below the original budget due
to personnel savings across the fund

* The City continues to face recruiting challenges for both full-time and
contractual labor

* Professional Services ended the year (5227,000) below the original budget,
mainly as a result of savings on the contract for the processing of recyclable

materials

* Contracts ended the year (5201,000) below the original budget.

= Disposal costs finished the year (5175,000) below the original budget of
$3.8 million

= The City’s composting expense finished the year (526,000) below the
original budget of $182,000
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ICHARDSON

SOLID WASTE SERVICES FUND — EXPENDITURES [ 1555

REMAINING EXPENDITURES

* |ntotal, Maintenance, Supplies & Miscellaneous, and Capital ended the year ($12,000)
below the original budget of $627,000

* Operating Transfers finished the year $19,000 above the original budget of $3.3 million as
franchise fees are adjusted based on final residential and commercial collection fees

 Franchise fees are 5% of total residential and commercial collection fees
* The transfer to the debt service fund finished the year on target with the original budget

* As a result of better-than-expected revenue and expenditure performance, $1.0 million will
be transferred to a capital fund and used for the following

= $350,000 will be set aside to fund an update the Solid Waste Master Plan

= The remaining $653,000 will be reserved for capital needs that may arise from the
updated Master Plan
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FUND BALANCE

The fund finished the year with 93.18 days of fund balance, 3.18
days over the adopted financial policy of 90.00 days

* These additional days will be used to support the cost of days of
fund balance in FY 2022-2023 and to position the fund to handle
uncertain economic conditions including high inflation

UNAUDITED

ACTUAL BUDGET ESTIMATE ACTUAL

2020-21 2021-22 2021-22 2021-22
Beginning Balance S 3,863,715 $ 3,849,865 S 3,861,239 S 3,861,239
Revenues 15,355,382 15,911,215 16,325,625 16,313,457
Expenditures & Transfers 15,357,858 15,847,323 16,175,979 16,071,764
Ending Balance S 3861239 § 3,913,757 S 4,010,885 S 4,102,933

Days of Fund Balance 91.77 90.14 90.50 93.18

SoLID WASTE SERVICES FUND 7D e
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OVERVIEW

GOLF FUND

Special revenue fund

Provides for the administration, operations
and maintenance of Sherrill Park Golf Course

Revenue from green fees make up roughly
67% of the fund’s total revenues

Personal services expenses make up roughly
37% of the fund’s total expenses



GOLF FUND — REVENUES 7D mommson

UNAUDITED

BUDGET ACTUAL VARIANCE

Source 2021-22 2021-22 ACT to BUD
Green Fees S 1,526,864 S 1,992,488 S 465,624
Cart Fees 770,369 720,589 (49,781)
Restaurant 35,320 53,284 17,964
Merchandise Sales 13,000 24,544 11,544
Driving Range 45,600 51,884 6,284
Lessons 12,500 44,344 31,844
Miscellaneous 6,500 78,183 71,683
Interest Earnings 2,163 5,881 3,718
Total Revenues $ 2,412,316 S 2,971,197 S 558,881

FY22 REVENUES INCREASED $559,000 FROM ORIGINAL FY22 BUDGET
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GOLF FUND — REVENUES 7D mommson

TOTAL REVENUES

In total, revenues finished the year $559,000 above the original budget of $2.4
million

= |
o]

Revenues from green fees finished the year $466,000 above the original
budget of $1.5 million as a result of strong play at Sherrill Park

Revenues from cart fees fell (550,000) below the original budget and reflects
the updated contract with the Golf Professional, in which the City’s portion
was reduced from 80% to 70%

= This was offset by moving the Assistant Golf Professional out of the Golf
Fund and to the Golf Professional’s contract

Remaining revenues totaling $258,000 ended $143,000 above the original
budget

= $72,000 was a result of the recovery of prior year expenses

= Lessons finished the year $32,000 above the original budget of $13,000
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GOLF FUND — ROUNDS PLAYED F_rcnamoson
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Rounds played of 94,499 are 1,147 above the 93,352 played in fiscal year 2020-2021
* Rounds played continue to trend above pre-pandemic levels

e 3-year pre-pandemic average for rounds is 73,794 rounds
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GOLF FUND — EXPENDITURES (EXCLUDING YEAR-END SWEEP) J Dicsamson

UNAUDITED

BUDGET ACTUAL VARIANCE
Category 2021-22 2021-22 ACT to BUD
Personal Services S 1,191,933 S 1,127,495 S  (64,438)
Professional Services 309,561 369,250 59,689
Contracts 133,420 146,257 12,837
Maintenance 41,000 59,731 18,731
Supplies & Miscellaneous 576,001 634,249 58,248
Capital - - -
General and Administrative Charges 112,176 112,176
Golf Reserve 102,000 102,000

Total Exp. (excluding year-end sweep) S 2,466,091 $ 2,551,158 S 85,067

FY22 EXPENDITURES (EXCLUDING YEAR-END SWEEP) INCREASED $85,000 FROM
ORIGINAL FY22 BUDGET
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Revenue Entry

		4,158,237

		REVENUE BY DETAIL



								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																						FY 23 Growth from Cert				Based on Actual Cert		New Rates

								2020-21				2021-22				2021-22				2021-22				2022-23				BUD to BUD				EST to BUD												FY22 Certified Roll		Collection Rate				3.5000%

Robert Clymire: Robert Clymire:
Having to back into 0% growht and moving over portion of tax rate from debt to Cover IT's $1.2M				13.0846%

Robert Clymire: Robert Clymire:
Having to back into 0% growht and moving over portion of tax rate from debt to Cover IT's $1.2M

		General Property Taxes																																		fy21 est vd bd								17,983,873,683		100.00%				18,613,309,262				20,336,992,100

				Current Taxes				$   66,497,865				$   67,836,970				$   67,451,243				$   67,595,232				$   69,788,422

Robert Clymire: Robert Clymire:
Amended on 08/09/21 from $0.62516 to $0.61516

O&M   $0.37721
DS      $0.23795
Total   $0.61516				$   1,951,452				$   2,337,179				(385,727.00)		$   (241,738)		O&M Rate		0.37721		67,836,970		67,836,970				70,211,264				69,788,422		0.34316

				Prior Taxes				(428,515)				(200,000)				(206,862)				(126,441)				169,716

Robert Clymire: Robert Clymire:
YTD plus 5 year average of remaining months (exludes FY21 - COVID impact)				369,716				376,578				(6,862.00)		$   73,559		Debt Rate		0.23795		42,792,627		42,792,627				44,290,369				44,291,935		0.21779

				Penalties and Interest				188,021				270,583				226,913				240,228				283,587

Robert Clymire: Robert Clymire:
5 year average  (exludes FY21 - COVID impact)				13,004				56,674				(43,670.00)		$   (30,355)				0.61516		18,094,503,280		110,629,597				114,501,633				114,080,357		0.56095								Revenue		vs. Bud

				Total				$   66,257,371				$   67,907,553				$   67,471,294				$   67,709,019				$   70,241,725				$   2,334,172				$   2,770,431				(436,259.00)		$   (198,534)																								Cert. Est		$   67,836,970

																																																		0.37494						(0.05421)						Cert. Roll		$   67,836,970		$   (0)

		Franchise Fees																																		fy21 est vd bd								FY22 Cert. with Sup.

Robert Clymire: Robert Clymire:
With Supplements as of February 1, 2022
		Collection Rate				(0.00227)						(0.03405)						Cert. Roll + Suppl.		$   67,960,950		$   123,980

				Electric				$   7,809,468				$   7,805,482				$   8,108,989				$   8,425,511				$   7,949,813

Robert Clymire: Robert Clymire:
Nomalizing FY22 1st quarter and grows by 3.0%				$   144,331				$   (159,176)				303,507.00		$   620,029						18,016,741,338		99.25%																Yr.-End Est.		$   67,451,243		$   (385,727)

				Telecommunications				1,709,243				1,658,499				1,436,011				1,505,731				1,292,410				(366,089)				(143,601)				(222,488.00)		$   (152,768)		O&M Rate		0.37721		67,960,950		67,451,243

				Gas				1,411,907				1,212,866				1,740,075				1,793,702				1,643,329

Robert Clymire: Robert Clymire:
Formula

Basing on growth from FY20 to try to back out impact of cold/icy second quarter (third quarter payment)				430,463				(96,746)				527,209.00		$   580,836		Debt Rate		0.23795		42,870,836		42,699,305				67621145.25																														17,983,873,683				18,163,712,420

				Cable Television				585,442				554,829				586,696				575,569				589,629				34,800				2,933				31,867.00		$   20,740				0.61516		18,127,573,124		110,150,548

				Water & Sewer				4,158,237

Robert Clymire: Robert Clymire:
Formula				4,437,184

Robert Clymire: Robert Clymire:
Formula				4,605,269

Robert Clymire: Robert Clymire:
Formula				4,703,257				4,688,571

Robert Clymire: Robert Clymire:
Formula				251,387				83,302				168,085.00		$   266,073																																						Tax Rate				Base - 0%				Impact of 1%				Varaiance

				Solid Waste Services				732,391

Robert Clymire: Robert Clymire:
Formula				

Robert Clymire: Robert Clymire:
Formula		760,483

Robert Clymire: Robert Clymire:
Formula												

Robert Clymire: Robert Clymire:
Nomalizing FY22 1st quarter and grows by 3.0%		

Robert Clymire: Robert Clymire:
Formula		779,092

Robert Clymire: Robert Clymire:
Formula								

Robert Clymire: Robert Clymire:
Formula

Basing on growth from FY20 to try to back out impact of cold/icy second quarter (third quarter payment)		

Robert Clymire: Robert Clymire:
Formula																										

Robert Clymire: Robert Clymire:
Having to back into 0% growht and moving over portion of tax rate from debt to Cover IT's $1.2M		779,731				849,853

Robert Clymire: Robert Clymire:
Formula				89,370				70,761				18,609.00		$   19,248		Possible loss due to lawsuites				1,000,000

Robert Clymire: Robert Clymire:
Assumes $2.0 million loss but only 60% to GF		$1.6 - $2.1 per Tax																Current Assumption - (0%)										GF Operations				0.31571				$   56,776,888				$   57,344,657				$   567,769

				Other								- 0				- 0				2,895								- 0				- 0				- 0		$   2,895		Possible loss due to lawsuites				1,000,000		$1.6 - $2.1 per Tax																Current Assumption - (0%)										GF Operations				-0.41371				$   (74,401,084)				$   (75,145,095)				$   (744,011)

				Total				$   16,406,688				$   16,429,343				$   17,256,132				$   17,786,396				$   17,013,605				$   584,262				$   (242,527)				826,789.00		$   1,357,053				Value		162,559,334																		18,613,309,262										Street Rehabilitation				0.025				4,495,968				4,540,928				44,960

																																																														Current		0.62516		$   116,362,964						Alley Rehabilitation				0.01				1,798,387				1,816,371				17,984

		Sales and Other Business Taxes																																		fy21 est vd bd								FY22 Cert./Sup./Loss

Robert Clymire: Robert Clymire:
Accounts for supplements and possible Loss due to unsettles value as as of May 1, 2022
		Collection Rate																Cost of 0.00016		0.62500		$   116,333,183		$   (29,781)				Parks Maintenance				0.0025				449,597				454,093				4,496

				Sales Tax				$   46,870,100				$   38,864,812				$   50,814,411

Robert Clymire: Robert Clymire:
Includes approximately $12,000 per month for "sales tax reatined by the City"				$   54,310,188				$   51,827,819

Robert Clymire: Robert Clymire:
Includes approximately $12,000 per month for "sales tax reatined by the City"				$   12,963,007				$   1,013,408				11,949,599.00		$   15,445,376						17,854,182,004		99.50%						15.4										Cost of 0.00516		0.62000		$   115,402,517		$   (960,447)				Economic Development				0.005				899,194				908,186				8,992

				Mixed Beverage Tax				545,490				481,725				612,521				659,964				630,302

Robert Clymire: Robert Clymire:
Based on 95% of current monthly average				148,577				17,781				130,796.00		$   178,239		O&M Rate		0.37721		67,347,760		67,011,021				98.78%		0.2																				Equipment Replacement Fund				0.019				3,416,936				3,451,105				34,169

				Bingo Tax				61,408				36,729				44,506				38,032				46,342

Robert Clymire: Robert Clymire:
Based on current trend				9,613				1,836				7,777.00		$   1,303		Debt Rate		0.23795		42,484,026		42,271,606						0.0																								0.37721				$   67,836,970				$   68,515,340				$   (65,641)

				Total				$   47,476,998				$   39,383,266				$   51,471,438				$   55,008,183				$   52,504,463				$   13,121,197				$   1,033,025				12,088,172.00		$   15,624,917				0.61516		17,964,013,790		109,282,627

																																														(440,222)																																		(6,564,114)				(6,629,755)

		License and Permits																																		fy21 est vd bd										(427,699)																																		74,401,084				75,145,095

				Building Permits				$   1,763,697				$   1,655,465				$   1,446,655

Robert Clymire: Robert Clymire:
Included half of the permits for the three upcoming multi-family projects
City Line West (545 units)
Lookout at Plano/Greenville (370units and 165senior units)
Palisades (350 units and parking garage remodel)
Could hit FY22 or FY23

Be on the lookout for Clay Cooley VW remodel				$   1,279,783				$   1,545,351

Robert Clymire: Robert Clymire:
Formula

Backing out the 50/50 of the 3 multi-family projects and then adding 5%  then adding back in the 2nd half 

				$   (110,114)				$   98,696				(208,810.00)		$   (375,682)

				Food Establishment Permits				248,450				229,970				255,507				255,000				265,565

Robert Clymire: Robert Clymire:
Formula				35,595				10,058				25,537.00		$   25,030						FY22 Certified Roll		impact of 1% inc

				Animal License & Shelter Fees				43,057				38,637				46,273				45,511				46,504

Robert Clymire: Robert Clymire:
Formula

More historic level				7,867				231				7,636.00		$   6,874						17,983,873,683		18,163,712,420

				Alarm Fees				172,633				181,457				185,494		d		190,130				185,494		d		4,037				- 0				4,037.00		$   8,673		O&M Rate		0.37721		67,836,970		68,515,340				678,370

				Apartment Inspection Fee				236,678				241,682				242,060

Robert Clymire: Robert Clymire:
Per Chris Scacklett, we have 19,600 units.  Assuming 95% (new units must not have to pay the first year)				245,375				248,430

Robert Clymire: Robert Clymire:
Per Chris Scacklett, we have 19,600 units.  Assuming 97.5% (new units must not have to pay the first year)				6,748				6,370				378.00		$   3,693		Debt Rate		0.23795		42,792,627		43,220,554				427,926

				Rental Registration				251,803				246,085				233,397				235,893				235,731

Robert Clymire: Robert Clymire:
Formula

Usually based on 1% growth but trying to factor more re-openings after shut downs and to a more historical level				(10,354)				2,334				(12,688.00)		$   (10,193)				0.61516		110,629,597		111,735,893				1,106,296

				Miscellaneous License and Permits				217,237				194,737				227,478				229,037				243,928

Robert Clymire: Robert Clymire:
Formula
historic level taking out spikes				49,191				16,450				32,741.00		$   34,300

				Construction Inspection Fees				85,503				61,279				46,871				35,088				49,215

Robert Clymire: Robert Clymire:
Formula				(12,064)				2,344				(14,408.00)		$   (26,191)								+ 1%

				Contractor Fees				142,100				142,897				110,812

Robert Clymire: Robert Clymire:
Adding impact of no longr charging registration fees to mechanical contractors				110,100				111,920

Robert Clymire: Robert Clymire:
Formula

Usually based on 1% growth but trying to factor more re-openings after shut downs and to a more historical level

Per Brent on 09/16/21 - we are no longer allowed to charge fees to Mechanical Contractors per new state law.  Found out after budget adoption.  Could loose $66,000.  Only charging Gneral Contractors now				(30,977)				1,108				(32,085.00)		$   (32,797)						17,983,873,683		18,163,712,419.83

				Total				$   3,161,158				$   2,992,209				$   2,794,547				$   2,625,917				$   2,932,138				$   (60,071)				$   137,591				(197,662.00)		$   (366,292)				0.37721		67,836,970		68,515,340				678,370

																																										0.23795		42,792,627		43,220,554				427,926

		Fines and Forfeitures																																		fy21 est vd bd						0.61516		110,629,597		111,735,893				1,106,296

				Municipal Court				$   3,234,561				$   3,050,000				$   2,014,000

Robert Clymire: Robert Clymire:
Based on Dept's Projectiong				$   1,967,832				$   2,066,000

Robert Clymire: Robert Clymire:
Based on Dept's Projectiong				$   (984,000)				$   52,000				(1,036,000.00)		$   (1,082,168)

				Library Fines				41,705				34,468				42,010				44,293				6,827

Robert Clymire: Robert Clymire:
Late fees eliminated.  Only fees for lost or damaged items				(27,641)				(35,183)				7,542.00		$   9,825								- 1%

				Total				$   3,276,266				$   3,084,468				$   2,056,010				$   2,012,126				$   2,072,827				$   (1,011,641)				$   16,817				(1,028,458.00)		$   (1,072,342)						17,983,873,683		17,804,034,946.17

																																										0.37721		67,836,970		67,158,600				(678,370)

		Revenue from Money and Property																																		fy21 est vd bd						0.23795		42,792,627		42,364,701				(427,926)

				Interest Earnings				$   79,650				$   182,842				$   249,496

Robert Clymire: Robert Clymire:
Per Finacne

plus "other interest/mowing liens"				$   435,794				$   991,688

Robert Clymire: Robert Clymire:
Per Finacne

plus "other interest/mowing liens"				$   808,846				$   742,192				66,654.00						0.61516		110,629,597		109,523,301				(1,106,296)

				Mowing Lien Interest				$   5,547				$   5,000				$   13,000				$   13,527				$   6,985				$   1,985				$   (6,015)				8,000.00						0.85311		153,422,225		151,888,003				(1,534,222)

				Civic Center Use				- 0				- 0				292		d		292				- 0		d		- 0				(292)				292.00

				Total				$   85,197				$   187,842				$   262,788				$   449,613				$   998,673				$   810,831				$   735,885				74,946.00		$   261,771				$0.01 from FY 22 Cert				1,798,387



		Recreation and Leisure Services																																		fy21 est vd bd

				Season Swim Passes				$   30,888				$   56,405				$   11,937		d		$   14,625				$   56,405		d		$   - 0				$   44,468				(44,468.00)		$   (41,780)

				Pool Fees				160,211				209,936				81,447		d		82,296				209,936		d		- 0				128,489				(128,489.00)		$   (127,640)		FY22 Certified Roll				$   17,983,873,683

				Swim Program				118,690				134,500				95,735		d		92,442				110,700		d		(23,800)				14,965				(38,765.00)		$   (42,058)		FY22 Supplement - 04/01/22				32,867,655

				Tennis Fees				288,342				237,687				316,400		d		313,587				338,145		d		100,458				21,745				78,713.00		$   75,900		FY22 Certified + Supplement				$   18,016,741,338

				Classes/Entrance Fees				591,722				658,500				699,000		d		871,961				724,285		d		65,785				25,285				40,500.00		$   213,461

				Athletic Fees				139,561				295,324				216,900		d		232,729				288,500		d		(6,824)				71,600				(78,424.00)		$   (62,595)		Collection Rate				99.25%		vs Budget

				Gymnastic Fees				542,802				649,200				579,000		d		575,092				692,300

Robert Clymire: Robert Clymire:
Added $100,000 related to the adding of one full time coach position (expanded program #1).  This will allow us to facilitate more students off of the wait list that we are not able to accomidate due to difficulty filling part-time coach positions.		d		43,100				113,300				(70,200.00)		$   (74,108)		O&M Rate		0.37721		$   67,451,243		$   (385,727)

				Arts Festivals				1,367				305,300				308,300		d		342,530				373,000		d		67,700				64,700				3,000.00		$   37,230		Debt Rate		0.23795		42,549,305		(243,322)

				Wildflower Festival				- 0				535,800				528,948		d		464,196				472,325		d		(63,475)				(56,623)				(6,852.00)		$   (71,604)						$   110,000,548		$   (629,049)

				Older Adults				52,780				138,200				154,000		d		186,947				192,700		d		54,500				38,700				15,800.00		$   48,747

				Miscellaneous				52,781				58,620				45,159

Robert Clymire: Robert Clymire:
Includes Matching Fund 011-000-347-1401		B		52,708				57,270		d		(1,350)				12,111				(13,461.00)		$   (5,912)		Collection Rate				99.50%		vs Budget

				Total				$   1,979,144				$   3,279,472				$   3,036,826				$   3,229,113				$   3,515,566				$   236,094				$   478,740				(242,646.00)		$   (50,359)		O&M Rate		0.37721		$   67,621,145		$   (215,825)				$   169,902

																																								Debt Rate		0.23795		42,656,482		(136,145)				(42,823)

		Other Revenue																																		fy21 est vd bd								$   110,277,627		$   (351,970)

				Ambulance				$   2,041,400				$   1,947,285				$   2,354,002

Robert Clymire: Robert Clymire:
Per Fire plus supplement YTD		d		$   2,531,394				$   2,177,452

Robert Clymire: Robert Clymire:
Per Fire

Accounts for removig catch up payments from Nov and Dec		d		$   230,167				$   (176,550)				406,717.00		$   584,109

				R.I.S.D. Participation				678,992				686,174				672,121		d		686,643				722,224		d		36,050				50,103				(14,053.00)		$   469

				Auction & Storage				66,197				60,659				62,587		d		79,226				57,893

Robert Clymire: Robert Clymire:
Formula				(2,766)				(4,694)				1,928.00		$   18,567

				9-1-1				681,855				615,004				761,170				701,477				688,079

Robert Clymire: Robert Clymire:
Formula

Accounting for November catch up from VOIP				73,075				(73,091)				146,166.00		$   86,473

				Intergovernmental Revenue				1,895,927				339,850				132,600				45,570				141,013				(198,837)				8,413				(207,250.00)		$   (294,280)

				Miscellaneous				911,848				1,005,508				830,317				1,440,399				894,475				(111,033)				64,158				(175,191.00)		$   434,891

				Total				$   6,276,219				$   4,654,480				$   4,812,797				$   5,484,708				$   4,681,136				$   26,656				$   (131,661)				158,317.00		$   830,228



		General and Administrative Charges																																		fy21 est vd bd

				G & A Water & Sewer Fund				$   4,611,531				$   4,696,453				$   4,696,453				$   4,696,453				$   4,947,103				$   250,650				$   250,650				- 0		$   - 0

				G & A Golf Operations				106,834				112,176				112,176				112,176				215,251

Robert Clymire: Robert Clymire:
25% of G&A study				103,075				103,075				- 0		$   - 0

				G & A Solid Waste Operations				2,394,656				2,511,689				2,511,689				2,511,689				2,864,291

Robert Clymire: Robert Clymire:
90% of g&A study for FY23
100% of G&A study starting in FY24 (two year step in)				352,602				352,602				- 0		$   - 0

				G & A Hotel/Motel Fund				- 0				- 0				- 0				- 0				475,416

Robert Clymire: Robert Clymire:
50% of G&A study				475,416				475,416				- 0		$   - 0

				G&A - Drainage Fund

Robert Clymire: Robert Clymire:
Includes G&A (using Maximus as a basis) and Other Operational Support (for items like street sweeping, street related drainage improvements, etc.).				828,861				828,861				828,861				828,861				910,119

Robert Clymire: Robert Clymire:
75% of study				81,258				81,258				- 0		$   - 0

				Transfer - Hotel/Motel Tax - C.V.B.				287,133				324,466				307,366				283,777				- 0				(324,466)				(307,366)				(17,100.00)		$   (40,689)

				Transfer - Wireless Fund				650,000				650,000				650,000				650,000				650,000

Robert Clymire: Robert Clymire:
per PD's budget meeting				- 0				- 0				- 0		$   - 0

				Transfer - Child Safety Fund				50,000				50,000				50,000				50,000				50,000				- 0				- 0				- 0		$   - 0

				Transfer - Special Revenue Fund Close Out

Robert Clymire: Robert Clymire:
This is the RIC Transfer.  Not included in out years.  In Actual only				- 0

Gary Beane: Gary Beane:
ric transfer
				- 0				- 0				- 0				- 0				- 0				- 0				- 0		$   - 0

				G & A  TIF				175,000				175,000				175,000				175,000				145,830				(29,170)				(29,170)				- 0		$   - 0

				G & A  Capital Projects				- 0								- 0				- 0								- 0				- 0				- 0		$   - 0

				Total				$   9,104,015				$   9,348,645				$   9,331,545				$   9,307,956				$   10,258,010				$   909,365				$   926,465				(17,100.00)		$   (40,689)



																																				fy21 est vd bd

				Grand Total General Fund				$   154,023,055				$   147,267,278				$   158,493,377				$   163,613,032				$   164,218,143				$   16,950,865				$   5,724,766				11,226,099.00				$   163,613,031.57

								90.20				90.41				90.38				91.60				91.60





		Water and Sewer Revenue																																		fy21 est vd bd

				Water Sales & Charges 				$   50,169,899				$   54,658,888				$   57,012,498				$   58,596,421				$   58,053,469

Robert Clymire: Robert Clymire:
1.9% increase				$   3,394,581				$   1,040,971				2,353,610.00		1.8%

				Sewer Sales & Charges				32,994,841				34,084,793				35,092,882				35,468,713				35,717,960

Robert Clymire: Robert Clymire:
1.9% increase				1,633,167				625,078				1,008,089.00		1.8%

				Rate Stabilization				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Late Charges				(26,613)				569,090				679,199				943,242				887,822

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-covid)				318,732				208,623				110,109.00

				Interest Earnings				24,752				62,841				76,077

Robert Clymire: Robert Clymire:
Per Finacne
Included interest from fund 512				141,031				344,850

Robert Clymire: Robert Clymire:
Per Finacne
Included interest from fund 512				282,009				268,773				13,236.00

				Service Fees - Others				26,083				50,610				70,061				66,225				53,060

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-Covid)				2,450				(17,001)				19,451.00

				Installation Charges				41,100				54,167				67,750				47,558				74,772

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-Covid)				20,605				7,022				13,583.00

				Miscellaneous				583,952				510,530				884,976

Robert Clymire: Robert Clymire:
NTMWD FY21 Fund Balance Refund

Antenna licences are down due to Sprint/T-Mobile megers but up due to Verizon contract renewal (not offical as of may 12, 2022)				802,264				632,382

Robert Clymire: Robert Clymire:
Formula

BACK OUT RECOVERY OF PRIOR YEAR EXPENSE (NTWD FUND BALANCE TRUE UP)

2 tower agreements have not been renewed as of June 1, 2021.  Revenue from those two agreements total roughly $70,000

Includes new Industrial Pre-Treat Permit				121,852				(252,594)				374,446.00

				Total				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				$   5,773,396				$   1,880,872				3,892,524.00				$   96,065,454.77



				Grand Total Water and Sewer Fund				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				$   5,773,396				$   1,880,872

																90.23				92.88				92.88





		Solid Waste Services Fund																																		fy21 est vd bd

				Collection Fees - Residential				$   6,086,933				6,103,927				6,087,913				6,060,239				7,254,760

Robert Clymire: Robert Clymire:See Revenue Projection Sheet

Plus $300,000 in residential recycling revenue				$   1,150,833				$   1,166,847				(16,014.00)		Q

				Collection Fees - Commercial				8,560,889				9,105,742				9,493,922				9,534,382				9,742,298

Robert Clymire: Robert Clymire:See Assumes no rate increase but factors in all 12 months at the current rate				636,556				248,376				388,180.00		R

				Rate Stabilization				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				BABIC Program				466,666				466,666				466,666				466,666				466,666				- 0				- 0				- 0		S

				Other Revenues				237,959				226,420				266,158				230,865				254,347				27,927				(11,811)				39,738.00		J, W

				Interest Earnings				2,935				8,460				10,966

Robert Clymire: Robert Clymire:
Per Finacne				21,305				44,463

Robert Clymire: Robert Clymire:
Per Finacne				36,003				33,497				2,506.00		F

				Total				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				$   1,851,319				$   1,436,909				414,410.00				$   16,313,457.33



				Grand Total Solid Waste Services Fund				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				$   1,851,319				$   1,436,909

																90.50				92.09				92.09





		Tax Revenue																																		fy21 est vd bd

				Aloft CityLine 				$   158,777				$   188,665				$   245,982				$   280,345				$   249,733				$   61,068				$   3,751				57,317.00

				Cambria Richardson				123,059				161,895				147,482				167,383				149,731				(12,164)				2,249				(14,413.00)

				Como Motel				16,044				19,121				15,273				17,207				15,506				(3,615)				233				(3,848.00)

				DoubleTree Hotel				239,628				267,700				394,214				443,503				400,226				132,526				6,012				126,514.00

				Drury Plaza				200,775				216,709				302,641				360,343				307,256				90,547				4,615				85,932.00

				Econo Lodge				36,814				47,804				42,769				47,424				43,421				(4,383)				652				(5,035.00)

				Element Dallas/Richardson				- 0				- 0				134,481				168,035				136,531				136,531				2,050				134,481.00

				Extended Stay of America				55,440				63,738				54,567				48,892				55,399				(8,339)				832				(9,171.00)

				Hampton Inn				96,394				105,805				139,425				162,559				141,551				35,746				2,126				33,620.00

				Hawthorne Suites				49,641				57,364				54,262				61,010				55,090				(2,274)				828				(3,102.00)

				Hilton Garden Inn				112,863				156,796				203,133				219,633				206,231				49,435				3,098				46,337.00

				Hilton Richardson/Dallas (formally Hyatt Regency)				210,439				209,444				363,155				414,810				368,695				159,251				5,540				153,711.21

				Holiday Inn				98,711				119,827				138,933				162,457				141,052				21,225				2,119				19,106.00

				Hyatt House				98,339				105,805				113,442				129,474				115,172				9,367				1,730				7,637.00

				Marriott Courtyard - Spring Valley				157,976				178,466				170,133				175,975.61				172,727				(5,739)				2,594				(8,333.00)

				Marriott Renaissance				194,071				152,971				394,521				513,749				400,537				247,566				6,016				241,550.00

				Marriott Springhill Suites				97,561				104,530				112,169				133,750				113,879				9,349				1,710				7,639.00

				Sonesta ES Suites (Marriott Residence Inn)				67,730				76,486				40,070				52,571				40,682				(35,804)				612				(36,416.00)

				Sonesta Select (Marriott Courtyard - Galatyn)				55,321				63,738				79,736				95,964.11				80,952				17,214				1,216				15,998.00

				Super 8				72,940				82,859				76,671				83,140				77,841				(5,018)				1,170				(6,188.00)

				WaterWalk				44,328				63,738				38,230				37,922				38,813				(24,925)				583				(25,508.00)

				Wingate by Wyndham 				95,650				101,981				124,263				135,368				126,158				24,177				1,895				22,282.00

				Airbnb Related				- 0				- 0				6,185				10,680				6,279				6,279				94				6,185.00

				ApartmentJet				- 0				- 0				- 0								- 0				- 0				- 0				- 0

				Estates of Richardson				85				255				- 0				- 0				- 0				(255)				- 0				(255.00)

				Goldnest				13,677				3,824				26,833				33,912				27,242				23,418				409				23,009.00

				National Corporate Housing				24				- 0				94				58				96				96				2				94.00

				Total				$   2,296,285				$   2,549,521				$   3,418,664				$   3,956,162				$   3,470,800				$   897,765				$   51,725				869,143.21				$   3,956,162.49



		Parking Fees																																		fy21 est vd bd

				Parking Garage				$   51,658				$   135,000				$   231,801		d		$   236,313				$   195,600				$   60,600				$   (36,201)				96,801.00

				Hotel Parking Fees				- 0				140,000				140,000				140,000				128,333

Robert Clymire: Robert Clymire:
Preliminary agreement with Renaissance.  Starting FY22 they will pay $100,000 and it will increase $20,000 each year until FY26.  FY26 it will be $300,000 plus CPI back to when garge was built

Monthly Rent Period                                                                      Annual Rent             Monthly Rent
June 1, 2021 - May 31, 2022                                                          $100,000.00                        No Rent (Due in January 2022)
                                                                                                                                                                per Section 
                                                                                                                                                                3.2 below
June 1, 2022 - May 31, 2023                                                          $120,000.00                        $10,000.00                           
June 1, 2023 - May 31, 2024                                                          $140,000.00                        $11,666.66
June 1, 2024 - May 31, 2025                                                          $160,000.00                        $13,333.33
June 1, 2025 - May 31, 2026                                                          $180,000.00                        $15,000.00
June 1, 2026 - On                                                                         $300,000.00                        $25,000.00 

3.2          Postponement of Monthly Rent. City agrees that, due to the Grant in the form of a credit, commencement of the Monthly Rent due and payable under the Parking Services Agreement for the period of June 1, 2021 through and including May 31, 2022 is postponed until January 1, 2022.   Accordingly, the Monthly Rent for the period of June 1, 2021 through and including May 31, 2022 is Twenty Thousand Dollars ($20,000) per month due and payable beginning on January 1, 2022.				(11,667)				(11,667)				- 0

				Total				$   51,658				$   275,000				$   371,801				$   376,313				$   323,933				$   48,933				$   (47,868)				96,801.00



		Eisemann Center Revenue																																		fy21 est vd bd

				Eisemann Revenue

tc={B7C5A85A-5AE2-4632-B2E0-66E8A533C713}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previously "fees" changed per Bob to Eisemann Revenue																																																		

Robert Clymire: Robert Clymire:
Having to back into 0% growht and moving over portion of tax rate from debt to Cover IT's $1.2M		

Robert Clymire: Robert Clymire:
With Supplements as of February 1, 2022
		

Robert Clymire: Robert Clymire:
Includes approximately $12,000 per month for "sales tax reatined by the City"		

Robert Clymire: Robert Clymire:
Based on 95% of current monthly average		

Robert Clymire: Robert Clymire:
Based on current trend		

Robert Clymire: Robert Clymire:
Included half of the permits for the three upcoming multi-family projects
City Line West (545 units)
Lookout at Plano/Greenville (370units and 165senior units)
Palisades (350 units and parking garage remodel)
Could hit FY22 or FY23

Be on the lookout for Clay Cooley VW remodel								

Robert Clymire: Robert Clymire:
Preliminary agreement with Renaissance.  Starting FY22 they will pay $100,000 and it will increase $20,000 each year until FY26.  FY26 it will be $300,000 plus CPI back to when garge was built

Monthly Rent Period                                                                      Annual Rent             Monthly Rent
June 1, 2021 - May 31, 2022                                                          $100,000.00                        No Rent (Due in January 2022)
                                                                                                                                                                per Section 
                                                                                                                                                                3.2 below
June 1, 2022 - May 31, 2023                                                          $120,000.00                        $10,000.00                           
June 1, 2023 - May 31, 2024                                                          $140,000.00                        $11,666.66
June 1, 2024 - May 31, 2025                                                          $160,000.00                        $13,333.33
June 1, 2025 - May 31, 2026                                                          $180,000.00                        $15,000.00
June 1, 2026 - On                                                                         $300,000.00                        $25,000.00 

3.2          Postponement of Monthly Rent. City agrees that, due to the Grant in the form of a credit, commencement of the Monthly Rent due and payable under the Parking Services Agreement for the period of June 1, 2021 through and including May 31, 2022 is postponed until January 1, 2022.   Accordingly, the Monthly Rent for the period of June 1, 2021 through and including May 31, 2022 is Twenty Thousand Dollars ($20,000) per month due and payable beginning on January 1, 2022.		$   345,470				$   827,615				$   1,146,984

Robert Clymire: Robert Clymire:
Matching to stage labor/security pass through expense account																												

Robert Clymire: Robert Clymire:
Assumes $2.0 million loss but only 60% to GF		

Robert Clymire: Robert Clymire:
Formula

Backing out the 50/50 of the 3 multi-family projects and then adding 5%  then adding back in the 2nd half 

		

Robert Clymire: Robert Clymire:
Per Chris Scacklett, we have 19,600 units.  Assuming 95% (new units must not have to pay the first year)								

Robert Clymire: Robert Clymire:
Formula		

Robert Clymire: Robert Clymire:
Formula

More historic level																				

Robert Clymire: Robert Clymire:
Accounts for supplements and possible Loss due to unsettles value as as of May 1, 2022
		

Robert Clymire: Robert Clymire:
Per Chris Scacklett, we have 19,600 units.  Assuming 97.5% (new units must not have to pay the first year)		

Robert Clymire: Robert Clymire:
Adding impact of no longr charging registration fees to mechanical contractors		d		$   1,161,644				$   1,227,958				$   400,343				$   80,974				319,369.00

				Ticket Sales and Surcharges														d										- 0				- 0				- 0

				Concessions				692				10,471				10,064		d		11,624				14,659				4,188				4,595				(407.00)

				Eisemann Presents Revenue				45,049				211,270				232,959		d		233,597				350,996				139,726				118,037				21,689.00				326,708

Robert Clymire: Robert Clymire:
Per 05/02/22 Council Presentation

				Miscellaneous				45,925				57,783				66,502		d		69,065				65,837				8,054				(665)				8,719.00

				Total				$   437,135				$   1,107,139				$   1,456,509				$   1,475,931				$   1,659,450				$   552,311				$   202,941				349,370.00



		Interest Earnings																																		fy21 est vd bd

				Interest Earnings				$   4,277				$   5,776				21,867

Robert Clymire: Robert Clymire:
Per Finacne								

Robert Clymire: Robert Clymire:
Formula

Usually based on 1% growth but trying to factor more re-openings after shut downs and to a more historical level		

Robert Clymire: Robert Clymire:
Formula
historic level taking out spikes		

Robert Clymire: Robert Clymire:
Formula		

Robert Clymire: Robert Clymire:
Formula

Usually based on 1% growth but trying to factor more re-openings after shut downs and to a more historical level

Per Brent on 09/16/21 - we are no longer allowed to charge fees to Mechanical Contractors per new state law.  Found out after budget adoption.  Could loose $66,000.  Only charging Gneral Contractors now		

Robert Clymire: Robert Clymire:
Based on Dept's Projectiong				42,713				81,023

Robert Clymire: Robert Clymire:
Per Finacne																

Robert Clymire: Robert Clymire:
Per 05/02/22 Council Presentation		

Robert Clymire: Robert Clymire:
Based on Dept's Projectiong		

Robert Clymire: Robert Clymire:
Late fees eliminated.  Only fees for lost or damaged items		

Robert Clymire: Robert Clymire:
Per Finacne

plus "other interest/mowing liens"								

Robert Clymire: Robert Clymire:
Per Finacne

plus "other interest/mowing liens"				$   75,247				$   59,156				16,091.00

				Total				$   4,277				$   5,776				$   21,867				$   42,713				$   81,023				$   75,247				$   59,156				16,091.00



		Transfers In																																		fy21 est vd bd

				General Fund Support				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				- 0

				Program Support - Eisemann Endowment Fund 				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Total				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				- 0



		Grant Revenue																																		fy21 est vd bd

				Shuttered Venue Grant				$   408,917				$   - 0				$   817,847				$   662,421				$   - 0				$   - 0				$   (817,847)				817,847.00

				Total				$   408,917				$   - 0				$   817,847				$   662,421				$   - 0				$   - 0				$   (817,847)				817,847.00





				Grand Total Hotel/Motel Tax Fund				$   4,198,273				$   3,937,436				$   6,086,688				$   6,513,541				$   5,535,206				$   1,574,256				$   265,954				2,149,252.21				$   6,513,540.61







		Golf Fund Revenues																																		fy21 est vd bd

				Green Fees				$   1,965,457				$   1,526,864				$   1,876,650				$   1,992,488				$   1,936,394

Robert Clymire: Per Dept

Includes Fee Increase				$   409,530				$   59,744				349,786.00

				Cart Fees				766,370				770,369				682,000

Robert Clymire: Robert Clymire:
FY21 year-end note:  Year-End estimate was off because the restriction of one per peron was lifted mid summer.  Allowed for sharing of sarts.

FY22 Note:  with Ronny's new contract, the City will go from 80% to 70% starting in January								

Robert Clymire: Per Dept

Includes Fee Increase		720,589				755,966

Robert Clymire: Per Dept

Includes Fee Increase				(14,403)				73,966				(88,369.00)

				Restaurant				49,375				35,320				44,820				53,284				40,320

Robert Clymire: Per Dept				5,000				(4,500)				9,500.00

				Merchandise Sales				16,324				13,000				20,500				24,544				17,000

Robert Clymire: Per Dept				4,000				(3,500)				7,500.00

				Driving Range				50,667				45,600				44,000				51,884				42,660

Robert Clymire: Per Dept				(2,940)				(1,340)				(1,600.00)

				Lessons				26,632				12,500				39,500				44,344				19,000

Robert Clymire: Per Dept				6,500				(20,500)				27,000.00

				Miscellaneous				43,473				6,500				75,330

Robert Clymire: Robert Clymire:
Ronny's Pavillio plus:
  Recovery of Prior Year Exp
  Tournament Admin								

Robert Clymire: Robert Clymire:
Added $100,000 related to the adding of one full time coach position (expanded program #1).  This will allow us to facilitate more students off of the wait list that we are not able to accomidate due to difficulty filling part-time coach positions.		

Robert Clymire: Robert Clymire:
Includes Matching Fund 011-000-347-1401								

Robert Clymire: Per Dept		

Robert Clymire: Per Dept		

Robert Clymire: Per Dept		78,183				4,325

Robert Clymire: Robert Clymire:
Ronny's Pavillio plus:
  Recovery of Prior Year Exp
  Tournament Admin		

Robert Clymire: Robert Clymire:
Per Fire plus supplement YTD												(2,175)				(71,005)				68,830.00

				Transfer In - Capital Projects/Equipment				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Transfer In - General Fund				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Interest Earnings				983				2,163				2,447				5,881				9,930

Robert Clymire: Robert Clymire:
Per Finance		

Robert Clymire: Robert Clymire:
Per Fire

Accounts for removig catch up payments from Nov and Dec		

Robert Clymire: Robert Clymire:
Formula		

Robert Clymire: Robert Clymire:
Formula

Accounting for November catch up from VOIP		

Robert Clymire: Robert Clymire:
Includes G&A (using Maximus as a basis) and Other Operational Support (for items like street sweeping, street related drainage improvements, etc.).		

Robert Clymire: Robert Clymire:
This is the RIC Transfer.  Not included in out years.  In Actual only				

Gary Beane: Gary Beane:
ric transfer
																

Robert Clymire: Robert Clymire:
25% of G&A study		

Robert Clymire: Robert Clymire:
90% of g&A study for FY23
100% of G&A study starting in FY24 (two year step in)		

Robert Clymire: Robert Clymire:
50% of G&A study		

Robert Clymire: Robert Clymire:
75% of study		

Robert Clymire: Robert Clymire:
per PD's budget meeting		

Robert Clymire: Robert Clymire:
1.9% increase		

Robert Clymire: Robert Clymire:
Per Finacne
Included interest from fund 512								

Robert Clymire: Robert Clymire:
1.9% increase		

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-covid)		

Robert Clymire: Robert Clymire:
NTMWD FY21 Fund Balance Refund

Antenna licences are down due to Sprint/T-Mobile megers but up due to Verizon contract renewal (not offical as of may 12, 2022)								

Robert Clymire: Robert Clymire:
Per Finacne
Included interest from fund 512		

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-Covid)		

Robert Clymire: Robert Clymire:
Formula

5 year average (pre-Covid)		

Robert Clymire: Robert Clymire:
Formula

BACK OUT RECOVERY OF PRIOR YEAR EXPENSE (NTWD FUND BALANCE TRUE UP)

2 tower agreements have not been renewed as of June 1, 2021.  Revenue from those two agreements total roughly $70,000

Includes new Industrial Pre-Treat Permit		

Robert Clymire: Robert Clymire:See Revenue Projection Sheet

Plus $300,000 in residential recycling revenue		

Robert Clymire: Robert Clymire:See Assumes no rate increase but factors in all 12 months at the current rate		

Robert Clymire: Robert Clymire:
Per Finacne								

Robert Clymire: Robert Clymire:
Per Finacne				7,767				7,483				284.00

				Total				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				$   413,279				$   40,348								$   2,971,196.59



				Grand Total Golf Fund				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				$   413,279				$   40,348

















































































































































































































































































































































































































































































































































































































Previously "fees" changed per Bob to Eisemann Revenue







Sweeps

										11/16/22

						Mid-Year Estimate				Unaudited				Variance

		General Fund				$9,250,000				$15,885,000				$6,635,000

		Water and Sewer Fund				$5,650,000				$10,250,000				$4,600,000

		Solid Waste Fund				$386,000				$1,003,000				$617,000

		Golf Fund				$410,700				$491,000				$80,300

		Hotel/Motel Tax Fund				N/A				N/A				N/A



						11/3/22				11/16/22

						Preliminary				Unaudited				Variance

		General Fund				$15,708,000				$15,885,000				$177,000

		Water and Sewer Fund				$9,110,000				$10,250,000				$1,140,000

		Solid Waste Fund				$1,059,000				$1,003,000				-$56,000

		Golf Fund				$584,000				$491,000				-$93,000

		Hotel/Motel Tax Fund				N/A				N/A				N/A





General Fund - Year-end

		THE CITY OF RICHARDSON

		GENERAL FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   34,660,398

tc={F0181617-D817-4084-A59D-956C45D5DC3A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    updated for FY18 property tax adjustment				$   38,619,587				$   39,212,056				$   39,212,056				$   40,314,795				13.1%				1.5%				0.0%

		Reserve for Encumbrances				4,167,795

tc={7BEC9252-16DC-44C0-B4DA-2D5C6CC9B694}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    updated to match 2020 ACFR				- 0				734,724				734,724				1,455,518				-82.4%				N/A				0.0%

		Reserve for COVID-19 Recovery				3,762,215				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A

		Reserve for Disaster Recovery				2,000,000				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A

		Adjusted Beginning Fund Balance				$   44,590,408				$   38,619,587				$   39,946,780				$   39,946,780				$   41,770,312				-10.4%				3.4%				0.0%



		Revenues

		Property Taxes				$   66,257,371				$   67,907,553				$   67,471,294				$   67,709,019				$   70,241,725				2.2%				-0.3%				0.4%								$   (198,534)

		Franchise Fees				16,406,688				16,429,343				17,256,132				17,786,396				17,013,605				8.4%				8.3%				3.1%								$   1,357,053

		Sales and Other Business Taxes				47,476,998				39,383,266				51,471,438				55,008,183				52,504,463				15.9%				39.7%				6.9%								$   15,624,917

		Licenses and Permits				3,161,158				2,992,209				2,794,547				2,625,917				2,932,138				-16.9%				-12.2%				-6.0%								$   (366,292)

		Fines and Forfeitures				3,276,266				3,084,468				2,056,010				2,012,126				2,072,827				-38.6%				-34.8%				-2.1%								$   (1,072,342)

		Revenue from Money and Property				85,197				187,842				262,788				449,613				998,673				427.7%				139.4%				71.1%								$   261,771

		Recreation and Leisure				1,979,144				3,279,472				3,036,826				3,229,113				3,515,566				63.2%				-1.5%				6.3%								$   (50,359)

		Other Revenue				6,276,219				4,654,480				4,812,797				5,484,708				4,681,136				-12.6%				17.8%				14.0%								$   830,228

		General and Administrative Charges				9,104,015				9,348,645				9,331,545				9,307,956				10,258,010				2.2%				-0.4%				-0.3%								$   (40,689)

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Revenues				$   154,023,055				$   147,267,278				$   158,493,377				$   163,613,032				$   164,218,143				6.2%				11.1%				3.2%						$   163,613,031.57		$   16,345,754

																																										$   - 0

		Total Available Funds				$   198,613,463				$   185,886,865				$   198,440,157				$   203,559,812				$   205,988,455				2.5%				9.5%				2.6%



		Expenditures

		Personal Services				$   93,837,774				$   100,352,636				$   99,873,987				$   98,640,281				$   109,755,280				5.1%				-1.7%				-1.2%								$   (1,712,355)		34,309,795.00

		Professional Services				12,516,497				14,343,964				14,370,668				13,482,449				15,250,783				7.7%				-6.0%				-6.2%								$   (861,515)		(1,365,739.53)

		Contracts				1,024,117				2,523,389				2,635,632				2,569,207				2,619,625				150.9%				1.8%				-2.5%								$   45,818

		Maintenance				5,128,158				6,624,832				6,864,106				6,090,358				7,643,101				18.8%				-8.1%				-11.3%								$   (534,474)

		Supplies & Miscellaneous				14,587,216				10,817,610				11,694,435				10,764,545				13,851,013				-26.2%				-0.5%				-8.0%								$   (53,065)

		Capital				447,170				- 0				45,150				37,496				13,546				-91.6%				N/A				-17.0%								$   37,496

		Total Expenditures				$   127,540,932				$   134,662,431				$   135,483,978				$   131,584,337				$   149,133,347				3.2%				-2.3%				-2.9%								$   (3,078,094)



		Operating Transfers Out

		Information Tech and Traffic Initiatives				$   1,850,000				$   1,850,000				$   2,150,000				$   2,150,000				$   1,850,000				16.2%				16.2%				0.0%								$   300,000

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Operating Transfers Out				$   1,850,000				$   1,850,000				$   2,150,000				$   2,150,000				$   1,850,000				16.2%				16.2%				0.0%								$   300,000



		Total Exp. And Oper. Transfers Out				$   129,390,932				$   136,512,431				$   137,633,978				$   133,734,337				$   150,983,347				3.4%				-2.0%				-2.8%



		Transfers Out

		Street and Alley Rehabilitation				$   5,376,536				$   6,294,355				$   6,294,355				$   6,294,355				$   6,514,658				17.1%				0.0%				0.0%								$   - 0

		Facility Maintenance				- 0				- 0				- 0				- 0				465,333				N/A				N/A				N/A								$   - 0				15,885,000

		Parks Maintenance				412,580				449,597				449,597				449,597				465,333				9.0%				0.0%				0.0%								$   - 0

		Economic Development				825,160				899,194				899,194				899,194				1,395,998				9.0%				0.0%				0.0%								$   - 0						15.89

		Capital Replacement Fund				2,911,475				4,827,017				4,527,017				4,527,017				4,839,460				55.5%				-6.2%				0.0%						245		$   (300,000)				3,550,000

		IT Equipment Replacement Fund				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A								$   - 0

		Capital Projects & Bond Program Support				18,750,000				- 0				9,250,000				15,885,000				- 0				-15.3%				N/A				71.7%						313		$   15,885,000				10,000,000

		Bond Program Support				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A								$   - 0

		Tornado Reserve  - To Capital Fund				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A								$   - 0

		Hotel/Motel Fund Support				1,000,000				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Transfers Out				$   29,275,751				$   12,470,163				$   21,420,163				$   28,055,163				$   13,680,782				-4.2%				125.0%				31.0%								$   15,585,000



		Total Expenditures and Transfers				$   158,666,683				$   148,982,594				$   159,054,141				$   161,789,500				$   164,664,129				2.0%				8.6%				1.7%						$   161,789,499.65		$   12,806,906				2,335,000



		Revenue Over/(Under)				$   (4,643,628)				$   (1,715,316)				$   (560,764)				$   1,823,532				$   (445,986)				-139.3%				-206.3%				-425.2%



		Reserve for Encumbrances				$   734,724				$   - 0				$   - 0				$   1,455,518				$   - 0				98.1%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   39,212,056				$   36,904,271				$   39,386,016				$   40,314,795				$   41,324,327				2.8%				9.2%				2.4%



		Days of Fund Balance				90.20				90.41				90.38				90.95				91.60				0.8%				0.6%				0.6%





		Needed Revenue				(88,765)				(168,837)				(167,187)				(421,493)				(722,213)

		Available To Spend				71,207				135,441				134,117				338,121				579,358

						434,703				408,171				435,765				443,259				451,135

						90.20				90.41				90.38				90.95				91.60





																						$   163,208,611				Approved Budget

																						$   164,664,129				Revised Budget

																						$   1,455,517.62				Inc./(Dec.)

																						$   1,455,517.62				Encumbrance Carry Forward

																						$   (0.00)				Variance































































updated for FY18 property tax adjustment



updated to match 2020 ACFR





&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2021-2022 Year-End Report	




Year-end PPT General Fund

										UNAUDITED														UNAUDITED																										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE																						BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Original Budget		$   147.27						Source		2021-22		2021-22		ACT to BUD

		Property Taxes		$   66,257,371		$   67,907,553		$   67,471,294		$   67,709,019		$   1,451,648		$   (198,534)		$   237,725				Property Taxes		$   67,907,553		$   67,709,019		$   (198,534)		-0.3%		$   67,907,553		$   67,709,019		$   (198,534)				Property Taxes		$   (0.20)						Licenses and Permits		$   2,992,209		$   2,625,917		$   (366,292)

		Franchise Fees		16,406,688		16,429,343		17,256,132		17,786,396		$   1,379,708		$   1,357,053		$   530,264				Franchise Fees		16,429,343		17,786,396		1,357,053		8.3%		$   16,429,343		$   17,786,396		$   1,357,053				Franchise Fees		$   1.36						Fines and Forfeitures		3,084,468		2,012,126		(1,072,342)

		Sales and Other Business Taxes		47,476,998		39,383,266		51,471,438		55,008,183		$   7,531,185		$   15,624,917		$   3,536,745				Sales and Other Business Taxes		39,383,266		55,008,183		15,624,917		39.7%		$   39,383,266		$   55,008,183		$   15,624,917		$   140,503,599		Sales and Other Business Taxes		$   15.62						Revenue from Money and Property		187,842		449,613		261,771

		Licenses and Permits		3,161,158		2,992,209		2,794,547		2,625,917		$   (535,241)		$   (366,292)		$   (168,630)				Licenses and Permits		2,992,209		2,625,917		(366,292)		-12.2%		$   2,992,209		$   2,625,917		$   (366,292)				Licenses and Permits		$   (0.37)						Recreation and Leisure		3,279,472		3,229,113		(50,359)

		Fines and Forfeitures		3,276,266		3,084,468		2,056,010		2,012,126		$   (1,264,140)		$   (1,072,342)		$   (43,884)				Fines and Forfeitures		3,084,468		2,012,126		(1,072,342)		-34.8%		$   3,084,468		$   2,012,126		$   (1,072,342)				Fines and Forfeitures		$   (1.07)						Other Revenue		4,654,480		5,484,708		830,228

		Revenue from Money and Property		85,197		187,842		262,788		449,613		$   364,416		$   261,771		$   186,825				Revenue from Money and Property		187,842		449,613		261,771		139.4%		$   187,842		$   449,613		$   261,771				Revenue from Money and Property		$   0.26						General and Administrative Charges		9,348,645		9,307,956		(40,689)

		Recreation and Leisure		1,979,144		3,279,472		3,036,826		3,229,113		$   1,249,969		$   (50,359)		$   192,287				Recreation and Leisure		3,279,472		3,229,113		(50,359)		-1.5%		$   3,279,472		$   3,229,113		$   (50,359)				Recreation and Leisure		$   (0.05)						Total Remaining Revenues		$   23,547,116		$   23,109,433		$   (437,683)

		Other Revenue		6,276,219		4,654,480		4,812,797		5,484,708		$   (791,511)		$   830,228		$   671,911				Other Revenue		4,654,480		5,484,708		830,228		17.8%		$   4,654,480		$   5,484,708		$   830,228				Other Revenue		$   0.83

		General and Administrative Charges		9,104,015		9,348,645		9,331,545		9,307,956		$   203,941		$   (40,689)		$   (23,589)				General and Administrative Charges		9,348,645		9,307,956		(40,689)		-0.4%		$   9,348,645		$   9,307,956		$   (40,689)				General and Administrative Charges		$   (0.04)

		Total Revenues		$   154,023,055		$   147,267,278		$   158,493,377		$   163,613,032		$   9,589,976		$   16,345,754		$   5,119,655				Total Revenues		$   147,267,278		$   163,613,032		$   16,345,754												Actual 2021-22		$   163.61										UNAUDITED

																																																BUDGET		ACTUAL		VARIANCE

																																														Category		2021-22		2021-22		ACT to BUD

																																														Professional Services		$   14,343,964		$   13,482,449		$   (861,515)

																																														Contracts		2,523,389		2,569,207		45,818

																																														Maintenance		6,624,832		6,090,358		(534,474)

																																														Supplies & Miscellaneous		10,817,610		10,764,545		(53,065)

																																														Capital		- 0		37,496		37,496

																																														Total Remaining Operating Exp.		$   34,309,795		$   32,944,055		$   (1,365,740)





















































										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Original Budget		$   148.98

		Personal Services		$   93,837,774		$   100,352,636		$   99,873,987		$   98,640,281		$   4,802,507		$   (1,712,355)		$   (1,233,706)				Personal Services		$   100,352,636		$   98,640,281		$   (1,712,355)				$   100,352,636		$   98,640,281		$   (1,712,355)				Personal Services		$   (1.71)

		Professional Services		12,516,497		14,343,964		14,370,668		13,482,449		965,952		(861,515)		(888,219)				Professional Services		14,343,964		13,482,449		(861,515)				$   14,343,964		$   13,482,449		$   (861,515)				Professional Services		$   (0.86)

		Contracts		1,024,117		2,523,389		2,635,632		2,569,207		1,545,090		45,818		(66,425)				Contracts		2,523,389		2,569,207		45,818				$   2,523,389		$   2,569,207		$   45,818				Contracts		$   0.05

		Maintenance		5,128,158		6,624,832		6,864,106		6,090,358		962,200		(534,474)		(773,748)				Maintenance		6,624,832		6,090,358		(534,474)				$   6,624,832		$   6,090,358		$   (534,474)				Maintenance		$   (0.53)

		Supplies & Miscellaneous		14,587,216		10,817,610		11,694,435		10,764,545		(3,822,671)		(53,065)		(929,890)				Supplies & Miscellaneous		10,817,610		10,764,545		(53,065)				$   10,817,610		$   10,764,545		$   (53,065)				Supplies & Miscellaneous		$   (0.05)

		Capital		447,170		- 0		45,150		37,496		(409,674)		37,496		(7,654)				Capital		- 0		37,496		37,496				$   - 0		$   37,496		$   37,496				Capital		$   0.04

		Information Tech and Traffic Initiatives		1,850,000		1,850,000		2,150,000		2,150,000		300,000		300,000		- 0				Information Tech and Traffic Initiatives		1,850,000		2,150,000		300,000		Transfers		$   14,320,163		$   30,205,163		15,885,000				Transfers		$   15.89

		Street and Alley Rehabilitation		5,376,536		6,294,355		6,294,355		6,294,355		917,819		- 0		- 0				Street and Alley Rehabilitation		6,294,355		6,294,355		- 0												Actual 2021-22		$   161.79

		Parks Maintenance		412,580		449,597		449,597		449,597		37,017		- 0		- 0				Parks Maintenance		449,597		449,597		- 0

		Economic Development		825,160		899,194		899,194		899,194		74,034		- 0		- 0				Economic Development		899,194		899,194		- 0

		Capital Replacement Fund		2,911,475		4,827,017		4,527,017		4,527,017		1,615,542		(300,000)		- 0				Capital Replacement Fund		4,827,017		4,527,017		(300,000)

		Capital Projects & Bond Program Support		18,750,000		- 0		9,250,000		15,885,000		(2,865,000)		15,885,000		6,635,000				Capital Projects & Bond Program Support		- 0		15,885,000		15,885,000

		Hotel/Motel Fund Support		1,000,000		- 0		- 0		- 0		(1,000,000)		- 0		- 0				Total Expenditures		$   148,982,594		$   161,789,500		$   12,806,906

		Total Expenditures		$   158,666,683		$   148,982,594		$   159,054,141		$   161,789,500		$   3,122,817		$   12,806,906		$   2,735,359

























































										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   44,590,408		$   38,619,587		$   39,946,780		$   39,946,780

		Revenues		154,023,055		147,267,278		158,493,377		163,613,032

		Expenditures & Transfers		158,666,683		148,982,594		159,054,141		161,789,500

		Reserve for Encumbrances		734,724		- 0		- 0		1,455,518

		Ending Balance		$   39,212,056		$   36,904,271		$   39,386,016		$   40,314,795

		Days of Fund Balance		90.20		90.41		90.38		90.95



				39,212,056		36,904,271		39,386,016		40,314,795

				- 0		- 0		- 0		- 0











				ACTUAL

		Building Permits		2021-22

		FY 2016-17		9,885

		FY 2017-18		8,339

		FY 2018-19		8,724

		FY 2019-20		8,054

		FY 2020-21		7,925



		FY 2021-22		7,683



		5 Year Average		8,585



		Expenditures by Service		F		J		R

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Service		2021-22		2021-22		ACT to BUD

		General Government		$   27,816,121		$   27,533,753		$   (282,368)

		Public Safety		58,731,953		58,889,139		157,186

		Economic Development		1,478,223		1,377,752		(100,471)				excludes transfers

		Community Standards/Integrity		6,820,623		6,710,622		(110,001)

		Facility Maintenance		4,808,615		4,130,611		(678,004)

		Recreation & Leisure		15,193,321		14,314,132		(879,189)

		Infrastructure & Mobility		10,510,124		9,522,019		(988,105)

		Library Services		3,422,567		3,348,540		(74,027)

		Information Technology		5,880,884		5,757,768		(123,116)

		Total Expenditures		$   134,662,431		$   131,584,337		$   (3,078,094)

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   100,352,636		$   98,640,281		$   (1,712,355)

		Professional Services		14,343,964		13,482,449		(861,515)

		Contracts		2,523,389		2,569,207		45,818

		Maintenance		6,624,832		6,090,358		(534,474)

		Supplies & Miscellaneous		10,817,610		10,764,545		(53,065)

		Capital		- 0		37,496		37,496

		Information Tech and Traffic Initiatives		1,850,000		2,150,000		300,000

		Street and Alley Rehabilitation		6,294,355		6,294,355		- 0

		Parks Maintenance		449,597		449,597		- 0

		Economic Development		899,194		899,194		- 0

		Capital Replacement Fund		4,827,017		4,527,017		(300,000)

		Capital Projects & Bond Program Support						- 0

		Total Exp. (excluding year-end sweep)		$   148,982,594		$   145,904,500		$   (3,078,094)



		Original Budget		$   148.98

		Personal Services		$   (1.71)

		Professional Services		$   (0.86)

		Contracts		$   0.05

		Maintenance		$   (0.53)

		Supplies & Miscellaneous		$   (0.05)

		Capital		$   0.04

		Transfers		$   - 0

		Actual 2021-22		$   145.90
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FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Property Taxes	Franchise Fees	Sales and Other Business Taxes	Licenses and Permits	Fines and Forfeitures	Revenue from Money and Property	Recreation and Leisure	Other Revenue	General and Administrative Charges	67907553	16429343	39383266	2992209	3084468	187842	3279472	4654480	9348645	Unaudited Actuals 2021-22	

Property Taxes	Franchise Fees	Sales and Other Business Taxes	Licenses and Permits	Fines and Forfeitures	Revenue from Money and Property	Recreation and Leisure	Other Revenue	General and Administrative Charges	67709018.950000003	17786396.439999998	55008183.429999992	2625917.33	2012125.62	449612.94	3229113.13	5484707.54	9307956.1899999995	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	Information Tech and Traffic Initiatives	Street and Alley Rehabilitation	Parks Maintenance	Economic Development	Capital Replacement Fund	100352636	14343964	2523389	6624832	10817610	0	14320163	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	Information Tech and Traffic Initiatives	Street and Alley Rehabilitation	Parks Maintenance	Economic Development	Capital Replacement Fund	98640281.180000022	13482449.270000001	2569206.65	6090357.9899999984	10764545.279999999	37496.28	30205163	









General Fund Revenue - Year-End

		THE CITY OF RICHARDSON

		GENERAL FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Property Taxes

				Current Taxes				$   66,497,865				$   67,836,970				$   67,451,243				$   67,595,232				$   69,788,422				$   1,097,367				$   (241,738)				$   143,989						2.88%		-0.4%

				Prior Taxes				(428,515)				(200,000)				(206,862)				(126,441)				169,716				302,074				73,559				80,421								-36.8%

				Penalties and Interest				188,021				270,583				226,913				240,228				283,587				52,207				(30,355)				13,315								-11.2%				43,204

				Total				$   66,257,371				$   67,907,553				$   67,471,294				$   67,709,019				$   70,241,725				$   1,451,648				$   (198,534)				$   237,725								-0.3%



		Franchise Fees

				Electric				$   7,809,468				$   7,805,482				$   8,108,989				$   8,425,511				$   7,949,813				$   616,043				$   620,029				$   316,522

				Telecommunications				1,709,243				1,658,499				1,436,011				1,505,731				1,292,410				(203,512)				(152,768)				69,720

				Gas				1,411,907				1,212,866				1,740,075				1,793,702				1,643,329				381,795				580,836				53,627

				Cable Television				585,442				554,829				586,696				575,569				589,629				(9,873)				20,740				(11,127)

				Water & Sewer				4,158,237				4,437,184				4,605,269				4,703,257				4,688,571				545,020				266,073				97,988						37,500

				Solid Waste Services				732,391				760,483				779,092				779,731				849,853				47,340				19,248				639

				Other				- 0				- 0				- 0				2,895				- 0				2,895				2,895				2,895

				Total				$   16,406,688				$   16,429,343				$   17,256,132				$   17,786,396				$   17,013,605				$   1,379,708				$   1,357,053				$   530,264



		Sales and Other Business Taxes

				Sales Tax				$   46,870,100				$   38,864,812				$   50,814,411				$   54,310,188				$   51,827,819				$   7,440,088				$   15,445,376				$   3,495,777						19.14%

				Mixed Beverage Tax				545,490				481,725				612,521				659,964				630,302

Robert Clymire: Robert Clymire:
Based on 95% of current monthly average				114,474				178,239				47,443

				Bingo Tax				61,408				36,729				44,506				38,032				46,342

Robert Clymire: Robert Clymire:
Based on current trend				(23,376)				1,303				(6,474)

				Total				$   47,476,998				$   39,383,266				$   51,471,438				$   55,008,183				$   52,504,463				$   7,531,185				$   15,624,917				$   3,536,745



		License and Permits

				Building Permits				$   1,763,697				$   1,655,465				$   1,446,655				$   1,279,783				$   1,545,351				$   (483,914)				$   (375,682)				$   (166,872)

				Food Establishment Permits				248,450				229,970				255,507				255,000				265,565				6,550				25,030				(507)

				Animal License & Shelter Fees				43,057				38,637				46,273				45,511				46,504				2,454				6,874				(762)

				Alarm Fees				172,633				181,457				185,494				190,130				185,494				17,497				8,673				4,636

				Apartment Inspection Fee				236,678				241,682				242,060				245,375				248,430				8,697				3,693				3,315

				Rental Registration				251,803				246,085				233,397				235,893				235,731				(15,911)				(10,193)				2,496

				Miscellaneous License and Permits				217,237				194,737				227,478				229,037				243,928				11,800				34,300				1,559

				Construction Inspection Fees				85,503				61,279				46,871				35,088				49,215				(50,415)				(26,191)				(11,783)

				Contractor Fees				142,100				142,897				110,812				110,100				111,920				(32,000)				(32,797)				(712)

				Total				$   3,161,158				$   2,992,209				$   2,794,547				$   2,625,917				$   2,932,138				$   (535,241)				$   (366,292)				$   (168,630)



		Fines and Forfeitures

				Municipal Court				$   3,234,561				$   3,050,000				$   2,014,000				$   1,967,832				$   2,066,000				$   (1,266,729)				$   (1,082,168)				$   (46,168)

				Library Fines				41,705				34,468				42,010				44,293				6,827				2,588				9,825				2,283

				Total				$   3,276,266				$   3,084,468				$   2,056,010				$   2,012,126				$   2,072,827				$   (1,264,140)				$   (1,072,342)				$   (43,884)						0



		Revenue from Money and Property

				Interest Earnings				$   79,650				$   182,842				$   249,496				$   435,794				$   991,688				$   356,144				$   252,952				$   186,298

				Mowing Lien Interest				$   5,547				$   5,000				$   13,000				$   13,527				$   6,985				$   7,981				$   8,527				$   527

				Civic Center Use				- 0				- 0				292				292				- 0				292				292				- 0

				Total				$   85,197				$   187,842				$   262,788				$   449,613				$   998,673				$   364,416				$   261,771				$   186,825



		Recreation and Leisure Services

				Season Swim Passes				$   30,888				$   56,405				$   11,937				$   14,625				$   56,405				$   (16,263)				$   (41,780)				$   2,688

				Pool Fees				160,211				209,936				81,447				82,296				209,936				(77,915)				(127,640)				849

				Swim Program				118,690				134,500				95,735				92,442				110,700				(26,248)				(42,058)				(3,293)

				Tennis Fees				288,342				237,687				316,400				313,587				338,145				25,245				75,900				(2,813)

				Classes/Entrance Fees				591,722				658,500				699,000				871,961				724,285				280,239				213,461				172,961

				Athletic Fees				139,561				295,324				216,900				232,729				288,500				93,168				(62,595)				15,829

				Gymnastic Fees				542,802				649,200				579,000				575,092				692,300				32,290				(74,108)				(3,908)

				Arts Festivals				1,367				305,300				308,300				342,530				373,000				341,163				37,230				34,230

				Wildflower Festival				- 0				535,800				528,948				464,196				472,325				464,196				(71,604)				(64,752)

				Older Adults				52,780				138,200				154,000				186,947				192,700				134,167				48,747				32,947

				Miscellaneous				52,781				58,620				45,159				52,708				57,270				(73)				(5,912)				7,549

				Total				$   1,979,144				$   3,279,472				$   3,036,826				$   3,229,113				$   3,515,566				$   1,249,969				$   (50,359)				$   192,287



		Other Revenue

				Ambulance				$   2,041,400				$   1,947,285				$   2,354,002				$   2,531,394				$   2,177,452				$   489,994				$   584,109				$   177,392

				R.I.S.D. Participation				678,992				686,174				672,121				686,643				722,224				7,651				469				14,522

				Auction & Storage				66,197				60,659				62,587				79,226				57,893				13,029				18,567				16,639

				9-1-1				681,855				615,004				761,170				701,477				688,079				19,622				86,473				(59,693)

				Intergovernmental Revenue				1,895,927				339,850				132,600				45,570				141,013				(1,850,357)				(294,280)				(87,030)

				Miscellaneous				911,848				1,005,508				830,317				1,440,399				894,475				528,551				434,891				610,082

				Total				$   6,276,219				$   4,654,480				$   4,812,797				$   5,484,708				$   4,681,136				$   (791,511)				$   830,228				$   671,911



		General and Administrative Charges

				G & A - Water & Sewer Fund				$   4,611,531				$   4,696,453				$   4,696,453				$   4,696,453				$   4,947,103				$   84,922				$   - 0				$   - 0

				G & A - Golf Operations				106,834				112,176				112,176				112,176				215,251				5,342				- 0				- 0

				G & A - Solid Waste Operations				2,394,656				2,511,689				2,511,689				2,511,689				2,864,291				117,033				- 0				- 0

				G & A - Hotel/Motel Fund				- 0				- 0				- 0				- 0				475,416				- 0				- 0				- 0

				G&A - Drainage Fund Operational Support

Robert Clymire: Robert Clymire:
Includes G&A (using Maximus as a basis) and Other Operational Support (for items like street sweeping, street related drainage improvements, etc.).																				

Robert Clymire: Robert Clymire:
Based on 95% of current monthly average		

Robert Clymire: Robert Clymire:
Based on current trend		828,861				828,861				828,861				828,861				910,119				- 0				- 0				- 0

				Transfer - Hotel/Motel Tax - C.V.B.				287,133				324,466				307,366				283,777				- 0				(3,356)				(40,689)				(23,589)

				Transfer - Wireless Fund				650,000				650,000				650,000				650,000				650,000				- 0				- 0				- 0

				Transfer - Child Safety Fund				50,000				50,000				50,000				50,000				50,000				- 0				- 0				- 0

				Transfer - Special Revenue Fund Close Out

Robert Clymire: Robert Clymire:
This is the RIC Transfer.  Not included in out years.  In Actual only				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				G & A  TIF				175,000				175,000				175,000				175,000				145,830				- 0				- 0				- 0

				G & A  Capital Projects				- 0								- 0				- 0								- 0				- 0				- 0

				Total				$   9,104,015				$   9,348,645				$   9,331,545				$   9,307,956				$   10,258,010				$   203,941				$   (40,689)				$   (23,589)





				Grand Total General Fund				$   154,023,055				$   147,267,278				$   158,493,377				$   163,613,032				$   164,218,143				$   9,589,976				$   16,345,754				$   5,119,655



								- 0				- 0				- 0				- 0				- 0

								- 0				- 0				- 0				- 0				- 0

































































































































































































































































&"Calibri,Bold"&24&K00529BCITY OF RICHARDSON, TX
FY 2021-2022 Year-End Report	




General Fund Dept - Year-End

		THE CITY OF RICHARDSON

		GENERAL FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

		GENERAL FUND

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD

		0110		City Secretary				$   517,600				$   446,202				$   450,608				$   400,359				$   436,942				0.99%				-22.65%				-10.27%				-11.15%				-3.03%								846,561

		0210		General Government				1,617,531				1,866,441				1,632,058				1,704,774				1,877,614				-12.56%				5.39%				-8.66%				4.46%				15.05%								3,571,215

		0212		Budget				335,107				420,604				425,269				419,109				388,079								25.07%				-0.36%				-1.45%												839,713

		0214		Community Events				243,657				1,793,096				1,923,075				1,881,482				2,009,458				7.25%				672.18%				4.93%				-2.16%				4.49%								3,674,578

		0215		Community Services				2,755,897				3,242,339				3,072,527				3,061,073				3,820,052				-5.24%				11.07%				-5.59%				-0.37%				24.33%								6,303,412

		0216		Convention and Visitors Bureau				287,133				329,002				307,366				283,762				4,650				-6.58%				-1.17%				-13.75%				-7.68%				-98.49%								612,764

		0217		Emergency Management				804,295				537,649				665,754				632,589				578,778				23.83%				-21.35%				17.66%				-4.98%				-13.06%								1,170,238

		0218		Economic Development				- 0				- 0				- 0				1,105				861,296				N/A				N/A				N/A				N/A				N/A								1,105

		0310		Non-Departmental				18,840,102				15,035,077				15,549,525				14,983,232				16,518,742				3.42%				-20.47%				-0.34%				-3.64%				6.23%								30,018,309

		0410		Information Technology				5,226,983				5,880,884				6,157,088				5,757,768				6,559,393				4.70%				10.15%				-2.09%				-6.49%				6.53%								11,638,652

		0510		Finance - Administration				476,570				613,092				569,719				572,582				691,159				-7.07%				20.15%				-6.61%				0.50%				21.32%								1,185,674

		0520		Finance - Accounting				1,083,851				1,140,676				1,178,780				1,082,720				1,344,083				3.34%				-0.10%				-5.08%				-8.15%				14.02%								2,223,396

		0521		Finance - Purchasing				429,661				445,146				399,085				378,964				441,681				-10.35%				-11.80%				-14.87%				-5.04%				10.67%								824,110

		0522		Finance - Tax				845,427				902,659				870,632				837,129				941,953				-3.55%				-0.98%				-7.26%				-3.85%				8.19%								1,739,788

		0523		Finance - Municipal Court				1,356,047				1,398,847				1,379,000				1,327,108				1,429,261				-1.42%				-2.13%				-5.13%				-3.76%				3.64%								2,725,955

		0610		Human Resources				753,631				851,522				845,675				824,174				953,579				-0.69%				9.36%				-3.21%				-2.54%				12.76%								1,675,696

		0810		Civic Center/Meeting Services				369,702				323,724				294,143				210,044				70,940				-9.14%				-43.19%				-35.12%				-28.59%				-75.88%								533,768

		1011		Police				30,764,383				32,773,029				32,763,553				32,317,089				35,926,491				-0.03%				5.05%				-1.39%				-1.36%				9.65%								65,090,118

		1411		Fire				24,996,734				25,421,275				25,806,978				25,939,462				27,797,615				1.52%				3.77%				2.04%				0.51%				7.71%								51,360,737

		2030		Engineering - Capital Projects				2,425,372				2,741,129				2,693,488				2,590,379				3,268,115				-1.74%				6.80%				-5.50%				-3.83%				21.33%								5,331,508

		2031		Facility Maintenance				2,406,428				2,854,894				2,909,948				2,642,255				3,610,674				1.93%				9.80%				-7.45%				-9.20%				24.08%								5,497,149

		2032		Planning				851,533				865,581				868,831				836,868				1,038,596				0.38%				-1.72%				-3.32%				-3.68%				19.54%								1,702,449

		2033		Development and Engineering				551,608				612,642				572,878				539,779				694,650				-6.49%				-2.14%				-11.89%				-5.78%				21.26%								1,152,421

		2034		Transportation & Mobility				4,365,490				5,064,353				4,976,866				4,745,841				5,579,182				-1.73%				8.71%				-6.29%				-4.64%				12.10%								9,810,194

		2035		Building Inspection				1,536,063				1,634,726				1,863,727				1,805,095				1,970,773				14.01%				17.51%				10.42%				-3.15%				5.74%								3,439,821

		2036		Streets				2,050,361				2,704,642				2,372,571				2,185,799				2,829,990				-12.28%				6.61%				-19.18%				-7.87%				19.28%								4,890,441

		2037		Custodial Services				1,620,482				1,953,721				1,635,865				1,488,356				1,982,406				-16.27%				-8.15%				-23.82%				-9.02%				21.18%								3,442,077

		3010		Parks-Administration				1,545,851				1,571,331				1,544,435				1,484,206				1,607,066				-1.71%				-3.99%				-5.54%				-3.90%				4.06%								3,055,537

		3040		Parks-Recreation				295,848				467,359				474,121				412,476				523,106				1.45%				39.42%				-11.74%				-13.00%				10.33%								879,835

		3041		Parks - Heights Recreation Center				609,205				725,671				702,547				690,098				794,522				-3.19%				13.28%				-4.90%				-1.77%				13.09%								1,415,769

		3042		Parks - Huffines Recreation Center				435,081				509,161				479,531				490,982				640,104				-5.82%				12.85%				-3.57%				2.39%				33.49%								1,000,143

		3043		Parks-Older Adults				341,432				473,927				438,121				439,070				498,272				-7.56%				28.60%				-7.35%				0.22%				13.73%								912,997

		3044		Parks-Pools				647,293				769,676				801,654				771,993				896,709				4.15%				19.26%				0.30%				-3.70%				11.86%								1,541,669

		3045		Parks-Tennis 				368,900				362,638				403,412				417,770		8,726,746		456,699				11.24%				13.25%				15.20%				3.56%				13.21%								780,408

		3046		Parks-Gymnastics				521,593				580,375				495,170				495,207				623,740				-14.68%				-5.06%				-14.67%				0.01%		0.00%		25.96%								1,075,582

		3050		Parks-Maintenance				6,417,820				7,287,361				7,261,007				6,737,042				7,609,244				-0.36%				4.97%				-7.55%				-7.22%				4.80%								14,024,403

		4010		Library				3,080,978				3,422,567				3,399,134				3,348,540				3,761,280				-0.68%				8.68%				-2.16%				-1.49%				10.65%								6,771,107

		4110		Citizens' Information TV				369,094				431,189		5,697,364		413,421				350,632				420,054				-4.12%				-5.00%				-18.68%				-15.19%				1.60%								781,821

		4210		Citizens' Information Services				989,166				1,012,656				1,106,639				1,084,235				1,182,965				9.28%				9.61%				7.07%				-2.02%				6.90%								2,096,891

		4510		Health				784,868				844,150				793,319				759,041				964,364				-6.02%				-3.29%				-10.08%				-4.32%				21.56%								1,603,191

		4555		Animal Control				969,697				1,099,408				1,127,818				1,085,413				1,269,869				2.58%				11.93%				-1.27%				-3.76%				12.60%								2,184,821

		7080		Fleet Services				4,502,458				5,102,010				6,008,640				5,718,736				6,109,202				17.77%				27.01%				12.09%				-4.82%				1.67%								10,820,746

				Total Departmental Expenses				$   129,390,932				$   136,512,431				$   137,633,978				$   133,734,337				$   150,983,347				0.82%				3.36%				-2.04%				-2.83%				9.70%



				PARD COMBINED (Operations)				$   14,595,755				$   16,642,564				$   16,274,034				$   15,493,723				$   17,545,104				-2.2%				6.2%				-6.9%				-4.8%												$   133,734,336.65

								- 0				- 0				- 0				- 0				- 0





				EXPENDITURES BY SERVICE 

				General Government																												ACT to ACT				ACT to BUD				ACT to EST

				City Secretary				$   517,600				$   446,202				$   450,608				$   400,359				$   436,942								$   (117,241)				$   (45,843)				$   (50,249)

				General Government				1,617,531				1,866,441				1,632,058				1,704,774				1,877,614								87,243				(161,667)				$   72,716

				Budget				335,107				420,604				425,269				419,109				388,079								84,002				(1,495)				$   (6,160)

				Non-Departmental				18,840,102				15,035,077				15,549,525				14,983,232				16,518,742								(3,856,870)				(51,845)				$   (566,293)

				Finance - Accounting				1,083,851				1,140,676				1,178,780				1,082,720				1,344,083								(1,131)				(57,956)				$   (96,060)

				Finance - Administration				476,570				613,092				569,719				572,582				691,159								96,012				(40,510)				$   2,863

				Finance - Purchasing				429,661				445,146				399,085				378,964				441,681								(50,697)				(66,182)				$   (20,121)

				Finance - Tax				845,427				902,659				870,632				837,129				941,953								(8,298)				(65,530)				$   (33,503)

				Finance - Municipal Court				1,356,047				1,398,847				1,379,000				1,327,108				1,429,261								(28,939)				(71,739)				$   (51,892)

				Human Resources				753,631				851,522				845,675				824,174				953,579								70,543				(27,348)				$   (21,501)

				Citizens' Information TV				369,094				431,189				413,421				350,632				420,054								(18,462)				(80,557)				$   (62,789)

				Citizens' Information Services				989,166				1,012,656				1,106,639				1,084,235				1,182,965								95,069				71,579				$   (22,404)

				Fleet Services				4,502,458				5,102,010				6,008,640				5,718,736				6,109,202								1,216,278				616,726				$   (289,904)

								$   32,116,245				$   29,666,121				$   30,829,051				$   29,683,753				$   32,735,313								$   (2,432,492)				$   17,632				$   (1,145,298)



				Public Saftey

				Emergency Management				$   804,295				$   537,649				$   665,754				$   632,589				$   578,778								$   (171,706)				$   94,940				$   (33,165)

				Police				30,764,383				32,773,029				32,763,553				32,317,089				35,926,491								1,552,706				(455,940)				$   (446,464)

				Fire				24,996,734				25,421,275				25,806,978				25,939,462				27,797,615								942,728				518,187				$   132,484

								$   56,565,412				$   58,731,953				$   59,236,285				$   58,889,139				$   64,302,884								$   2,323,727				$   157,186				$   (347,146)



				Economic Development

				Economic Development				$   - 0				$   - 0				$   - 0				$   1,105				$   861,296								$   1,105				$   1,105				$   1,105

				Planning				851,533				865,581				868,831				836,868				1,038,596								(14,665)				(28,713)				$   (31,963)

				Development and Engineering				551,608				612,642				572,878				539,779				694,650								(11,829)				(72,863)				$   (33,099)

				Economic Development Tax Rat Dedic.				825,160				899,194				899,194				899,194				1,395,998								74,034				- 0				$   - 0

								$   2,228,301				$   2,377,417				$   2,340,903				$   2,276,946				$   3,990,540								$   48,645				$   (100,471)				$   (63,957)



				Community Standards/Integrity

				Community Services				$   2,755,897				$   3,242,339				$   3,072,527				$   3,061,073				$   3,820,052								$   305,176				$   (181,266)				$   (11,454)

				Building Inspection				1,536,063				1,634,726				1,863,727				1,805,095				1,970,773								269,032				170,369				$   (58,632)

				Health				784,868				844,150				793,319				759,041				964,364								(25,827)				(85,109)				$   (34,278)

				Animal Control				969,697				1,099,408				1,127,818				1,085,413				1,269,869								115,716				(13,995)				$   (42,405)

								$   6,046,525				$   6,820,623				$   6,857,391				$   6,710,622				$   8,025,058								$   664,097				$   (110,001)				$   (146,769)



				Facility Maintenance

				Facility Maintenance				$   2,406,428				$   2,854,894				$   2,909,948				$   2,642,255				$   3,610,674								$   235,827				$   (212,639)				$   (267,693)

				Custodial Services				1,620,482				1,953,721				1,635,865				1,488,356				1,982,406								(132,126)				(465,365)				$   (147,509)

				Facility Maintenance Tax Rate Dedic.				- 0				- 0				- 0				- 0				465,333								- 0				- 0				$   - 0

								$   4,026,910				$   4,808,615				$   4,545,813				$   4,130,611				$   6,058,413								$   103,701				$   (678,004)				$   (415,202)



				Recreation and Leisure

				Community Events				$   243,657				$   1,793,096				$   1,923,075				$   1,881,482				$   2,009,458								$   1,637,825				$   88,386				$   (41,593)

				Convention and Visitors Bureau				287,133				329,002				307,366				283,762				4,650								(3,371)				(45,240)				$   (23,604)

				Meeting Services				369,702				323,724				294,143				210,044				70,940								(159,658)				(113,680)				$   (84,099)

				Parks-Administration				1,545,851				1,571,331				1,544,435				1,484,206				1,607,066								(61,645)				(87,125)				$   (60,229)

				Parks-Recreation				295,848				467,359				474,121				412,476				523,106								116,628				(54,883)				$   (61,645)

				Parks - Heights Recreation Center				609,205				725,671				702,547				690,098				794,522								80,893				(35,573)				$   (12,449)

				Parks - Huffines Recreation Center				435,081				509,161				479,531				490,982				640,104								55,901				(18,179)				$   11,451

				Parks-Older Adults				341,432				473,927				438,121				439,070				498,272								97,638				(34,857)				$   949

				Parks-Pools				647,293				769,676				801,654				771,993				896,709								124,700				2,317				$   (29,661)

				Parks-Tennis 				368,900				362,638				403,412				417,770				456,699								48,870				55,132				$   14,358

				Parks-Gymnastics				521,593				580,375				495,170				495,207				623,740								(26,386)				(85,168)				$   37

				Parks-Maintenance				6,417,820				7,287,361				7,261,007				6,737,042				7,609,244								319,222				(550,319)				$   (523,965)

				Parks Maintenance Tax Rate Dedic.				412,580				449,597				449,597				449,597				465,333								37,017				- 0				$   - 0

								$   12,496,095				$   15,642,918				$   15,574,179				$   14,763,729				$   16,199,843								$   2,267,634				$   (879,189)				$   (810,450)



				Infrastructure and Mobility

				Engineering - Capital Projects				$   2,425,372				$   2,741,129				$   2,693,488				$   2,590,379				$   3,268,115								$   165,007				$   (150,750)				$   (103,109)

				Streets				2,050,361				2,704,642				2,372,571				2,185,799				2,829,990								135,438				(518,843)				$   (186,772)

				Traffic and Transportation				4,365,490				5,064,353				4,976,866				4,745,841				5,579,182								380,351				(318,512)				$   (231,025)

				Street and Alley Rehabilitation				5,376,536				6,294,355				6,294,355				6,294,355				6,514,658								917,819				- 0				$   - 0

								$   14,217,759				$   16,804,479				$   16,337,280				$   15,816,374				$   18,191,945								$   1,598,615				$   (988,105)				$   (520,906)



				Library Services				$   3,080,978				$   3,422,567				$   3,399,134				$   3,348,540				$   3,761,280								$   267,562				$   (74,027)				$   (50,594)



				Information Technology

				Information Technology				$   5,226,983				$   5,880,884				$   6,157,088				$   5,757,768				$   6,559,393								$   530,785				$   (123,116)				$   (399,320)

				Pay-As-You-Go IT Replacement Prog.				- 0				1,200,000				1,200,000				1,200,000				1,395,998								1,200,000				- 0				$   - 0

								$   5,226,983				$   7,080,884				$   7,357,088				$   6,957,768				$   7,955,391								$   1,730,785				$   (123,116)				$   (399,320)



				Pay-As-You-Go Capital Program				$   2,911,475				$   3,627,017				$   3,327,017				v				$   3,443,462								ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!



				Hotel/Motel Fund Support				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0								$   (1,000,000)				$   - 0				$   - 0



				Capital Projects & Bond Program Support				$   18,750,000				$   - 0				$   9,250,000				$   15,885,000				$   - 0								$   (2,865,000)				$   15,885,000				$   6,635,000



				Total				$   158,666,683				$   148,982,594				$   159,054,141				ERROR:#VALUE!				$   164,664,129								ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!

								$   - 0				$   - 0				$   - 0				ERROR:#VALUE!				$   - 0



				Remove Sweep and H/M Transfers				$   138,916,683				$   148,982,594				$   149,804,141				ERROR:#VALUE!				$   164,664,129								ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!



												$   137,712,431



																																BUD to BUD

																																Change								% Change

				Community Standards/Integrity				$   6,046,525				$   6,820,623				$   6,857,391								$   8,025,058								$   1,204,435								17.7%

				Economic Development				$   2,228,301				$   2,377,417				$   2,340,903								$   3,990,540								$   1,613,123								67.9%

				Facility Maintenance				$   4,026,910				$   4,808,615				$   4,545,813								$   6,058,413								$   1,249,798								26.0%

				General Government				$   32,116,245				$   29,666,121				$   30,829,051								$   32,735,313								$   3,069,192								10.3%

				Information Technology				$   5,226,983				$   7,080,884				$   7,357,088								$   7,955,391								$   874,507								12.4%

				Infrastructure and Mobility				$   14,217,759				$   16,804,479				$   16,337,280								$   18,191,945								$   1,387,466								8.3%

				Library Services				$   3,080,978				$   3,422,567				$   3,399,134								$   3,761,280								$   338,713								9.9%

				Public Saftey				$   56,565,412				$   58,731,953				$   59,236,285								$   64,302,884								$   5,570,931								9.5%

				Recreation and Leisure				$   12,496,095				$   15,642,918				$   15,574,179								$   16,199,843								$   556,925								3.6%

				Pay-As-You-Go Capital				$   2,911,475				$   3,627,017				$   3,327,017								$   3,443,462								$   (183,555)								-5.1%

				Other Transfers Out				$   19,750,000				$   - 0				$   9,250,000								$   - 0								$   - 0								0.00%

								$   158,666,683				$   148,982,594				$   149,804,141								$   164,664,129								15,681,535								10.5%

								$   - 0				$   - 0				$   (9,250,000)								$   - 0
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General Debt Service - Year-End

		THE CITY OF RICHARDSON

		GENERAL DEBT SERVICE FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE														FUND 4110

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   3,328,301				$   6,204,340				$   6,281,217				$   6,281,217				$   3,814,376				88.7%				1.2%				0.0%

		Reserve for Encumbrances				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   3,328,301				$   6,204,340				$   6,281,217				$   6,281,217				$   3,814,376				88.7%				1.2%				0.0%



		Revenues

		Property Taxes				$   42,387,235				$   42,792,627				$   42,699,305				$   42,768,251
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		Miscellaneous				8,081				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A

		Interest Earnings				4,989				38,722				22,540				45,212				144,405				806.2%				16.8%				100.6%

		Transfers In - Capital Funds (Close Outs)				7,284				- 0				8,283				- 0				- 0				-100.0%				N/A				-100.0%

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

		Total Revenues				$   42,407,589				$   42,831,349				$   42,730,128				$   42,813,463				$   44,436,340				1.0%				-0.0%				0.2%				$   42,813,462.93



		Total Available Funds				$   45,735,890				$   49,035,689				$   49,011,345				$   49,094,680				$   48,250,716				7.3%				0.1%				0.2%								11.1.22 email per Keith:  the Crosswalk misclassified some of the Tri-Cities activity as traditional P&I and messed up the budgets

																																										Account		Description		2022 Revised Budget 		2022 Actual 		Tri-Cities Adj		Adjusted Total		Reclass		Final Total

		Expenditures																																								4110-03-10-766-000-750011		Leases Stryker-P&I		0.00		244,352.05		115,098.00		359,450.05		- 0		359,450.05

		Principal				$   28,830,000				$   35,815,000				$   35,815,000				$   35,815,000
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    See note in cell U36				$   34,830,000				24.2%				0.0%				0.0%								4110-03-91-766-000-750010		BOND PRINCIPAL		36,113,339.00		35,920,979.00		(105,979.00)		35,815,000.00		- 0		35,815,000.00

		Interest and Fiscal Charges				10,299,412				9,110,746				9,110,746				9,105,854
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    See note in cell U36				9,316,705				-11.6%				-0.1%				-0.1%								4110-03-91-766-000-750110		INTEREST EXPENSE DEBT		9,143,857.00		9,087,156.64		(4,559.50)		9,082,597.14		23,257.01		9,105,854.15

		Capital Lease Payments				325,261				359,450				359,450				359,450
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    See note in cell U36				340,563				10.5%				0.0%				0.0%								4110-03-91-766-000-750405		FISCAL AGENT FEES		15,000.00		15,200.00		- 0		15,200.00		(15,200.00)		- 0

		Total Expenditures				$   39,454,673				$   45,285,196				$   45,285,196				$   45,280,304				$   44,487,268				14.8%				-0.0%				-0.0%								4110-03-91-766-000-750410		BOND ISSUE COSTS		7,387.00		8,057.01		- 0		8,057.01		(8,057.01)		- 0

																																		N/A								4110-03-92-766-000-750110		INTEREST EXPENSE DEBT		0.00		4,559.50		(4,559.50)		- 0		- 0		- 0

																																														45,279,583.00		45,280,304.20		0.00		45,280,304.20		0.00		45,280,304.20

		Total Expenditures and Transfers				$   39,454,673				$   45,285,196				$   45,285,196				$   45,280,304				$   44,487,268				14.8%				-0.0%				-0.0%				$   45,280,304.20



		Revenue Over/(Under)				$   2,952,916				$   (2,453,847)				$   (2,555,068)				$   (2,466,841)				$   (50,928)				-183.5%				0.5%				-3.5%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   6,281,217				$   3,750,493				$   3,726,149				$   3,814,376				$   3,763,448				-39.3%				1.7%				2.4%



		Days of Fund Balance				58.11				30.23				30.03				30.75				30.88				-47.1%				1.7%				2.4%





		Needed Revenue				(3,038,367)				(28,422)				(4,078)				(92,707)				(106,960)

		Available To Spend				2,807,605				26,263				3,768				85,666				98,836

						108,095				124,069				124,069				124,056				121,883

						58.11				30.23				30.03				30.75				30.88

In order to maintain a 30.75 day minimum fund balance, we increased property tax revenues in the General Debt Service Fund by $182,000.



See note in cell U36



See note in cell U36



See note in cell U36
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Water and Sewer Fund - Year-End

		THE CITY OF RICHARDSON

		WATER AND SEWER FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   21,168,765				$   21,275,831				$   21,416,546				$   21,416,546				$   23,959,726				1.2%				0.7%				0.0%

		Reserve for Encumbrances				1,325,075				- 0				895,021				895,021				884,621				-32.5%				N/A				0.0%

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   22,493,840				$   21,275,831				$   22,311,567				$   22,311,567				$   24,844,347				-0.8%				4.9%				0.0%



		Revenues

		Water Sales & Charges 				$   50,169,899				$   54,658,888				$   57,012,498				$   58,596,421				$   58,053,469				16.8%				7.2%				2.8%										$   3,937,533

		Sewer Sales & Charges				32,994,841				34,084,793				35,092,882				35,468,713				35,717,960				7.5%				4.1%				1.1%										$   1,383,920

		Rate Stabilization				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A										$   - 0

		Late Charges				(26,613)				569,090				679,199				943,242				887,822				-3644.3%				65.7%				38.9%										$   374,152

		Interest Earnings				24,752				62,841				76,077				141,031				344,850				469.8%				124.4%				85.4%										$   78,190

		Service Fees - Others				26,083				50,610				70,061				66,225				53,060				153.9%				30.9%				-5.5%										$   15,615

		Installation Charges				41,100				54,167				67,750				47,558				74,772				15.7%				-12.2%				-29.8%										$   (6,609)

		Miscellaneous				583,952				510,530				884,976				802,264				632,382				37.4%				57.1%				-9.3%										$   291,734				AUGUST

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

		Total Revenues				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				14.6%				6.8%				2.3%						$   96,065,454.77				$   6,074,536



		Total Available Funds				$   106,307,853				$   111,266,750				$   116,195,010				$   118,377,022				$   120,608,662				11.4%				6.4%				1.9%

																																																Aug Monthly						MUNIS

		Expenditures																																														FY22 Estimate		Difference				FY23 Orig Appropriation		Difference

		Personal Services				$   6,232,881				$   7,268,329				$   6,199,330				$   5,737,693				$   7,607,193				-7.9%				-21.1%				-7.4%										$   (1,530,636)				$   6,199,330		$   - 0				$   7,607,193		$   - 0

		Professional Services				2,555,564				3,841,424				3,874,986				2,848,956				4,884,932				11.5%				-25.8%				-26.5%										$   (992,468)				3,874,986		$   - 0				4,052,926		832,006

		Contracts				51,879,513				54,985,172				55,426,854				53,315,955				60,193,967				2.8%				-3.0%				-3.8%										$   (1,669,217)				55,426,854		$   - 0				60,193,967		- 0

		Maintenance				1,743,942				2,167,836				2,127,189				1,764,403				2,112,938				1.2%				-18.6%				-17.1%										$   (403,433)				2,127,189		$   - 0				2,064,688		48,250

		Supplies & Miscellaneous				2,247,064				1,923,651				2,739,606				2,457,831
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    Includes $547.40 from fund 5120				1,897,376				9.4%				27.8%				-10.3%										$   534,180				2,939,606		$   (200,000)				1,878,131		19,245

		Capital				85,888				105,900				108,900				21,461				50,000				-75.0%				-79.7%				-80.3%										$   (84,439)				108,900		$   - 0				64,880		(14,880)

		Total Expenditures				$   64,744,852				$   70,292,312				$   70,476,865				$   66,146,299				$   76,746,406				2.2%				-5.9%				-6.1%										$   (4,146,013)				$   70,676,865		$   (70,676,865)				$   75,861,785		$   884,621



		Operating Transfers Out

		General and Administrative Charges				$   4,611,531

Robert Clymire: Robert Clymire:
Linked Cell				$   4,696,453

Robert Clymire: Robert Clymire:
Linked Cell				$   4,696,453

Robert Clymire: Robert Clymire:
Linked Cell				$   4,696,453

Robert Clymire: Robert Clymire:
Linked Cell				$   4,947,103

Robert Clymire: Robert Clymire:
Linked Cell				1.8%				0.0%				0.0%										$   - 0

		Franchise Fees				4,158,237

Robert Clymire: Robert Clymire:
Linked Cell				4,437,184

Robert Clymire: Robert Clymire:
Linked Cell				4,605,269

Robert Clymire: Robert Clymire:
Linked Cell				4,703,257

Robert Clymire: Robert Clymire:
Linked Cell				4,688,571

Robert Clymire: Robert Clymire:
Linked Cell				13.1%				6.0%				2.1%						Franchise Fee Calculation		4,703,256.73		$   266,073

		BABIC Program				466,666

Robert Clymire: Robert Clymire:
Linked Cell				466,666

Robert Clymire: Robert Clymire:
Linked Cell				466,666

Robert Clymire: Robert Clymire:
Linked Cell				466,666

Robert Clymire: Robert Clymire:
Linked Cell				466,666

Robert Clymire: Robert Clymire:
Linked Cell				0.0%				0.0%				0.0%						Variance		- 0		$   - 0

		Information Tech and Traffic Initiatives				200,000				200,000				200,000				200,000				200,000				0.0%				0.0%				0.0%										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

		Total Operating Transfers Out				$   9,436,434				$   9,800,303				$   9,968,388				$   10,066,376				$   10,302,340				6.7%				2.7%				1.0%										$   266,073



		Total Exp. And Oper. Transfers Out				$   74,181,286				$   80,092,615				$   80,445,253				$   76,212,675				$   87,048,746				2.7%				-4.8%				-5.3%										$   (3,879,940)



		Transfers Out

		Debt Service				$   6,715,000

Robert Clymire: Robert Clymire:
Linked Cell				$   7,070,000

Robert Clymire: Robert Clymire:
Linked Cell				$   7,070,000

Robert Clymire: Robert Clymire:
Linked Cell				$   7,070,000

Robert Clymire: Robert Clymire:
Linked Cell				$   7,345,000

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell												
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Linked Cell				5.3%				0.0%				0.0%										$   - 0

		Capital Infrastructure Support				3,100,000				2,000,000				5,650,000				10,250,000				1,750,000				230.6%				412.5%				81.4%										$   8,250,000

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

																										N/A				N/A				N/A										$   - 0

		Total Transfers Out				$   9,815,000				$   9,070,000				$   12,720,000				$   17,320,000				$   9,095,000				76.5%				91.0%				36.2%										$   8,250,000



		Total Expenditures and Transfers				$   83,996,286				$   89,162,615				$   93,165,253				$   93,532,675				$   96,143,746				11.4%				4.9%				0.4%						$   93,532,675.17				$   4,370,060



		Revenue Over/(Under)				$   (182,273)				$   828,304				$   718,190				$   2,532,780				$   (379,431)				-1489.6%				205.8%				252.7%



		Reserve for Encumbrances				$   895,021				$   - 0				$   - 0				$   884,621				$   - 0				-1.2%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   21,416,546				$   22,104,135				$   23,029,757				$   23,959,726				$   24,464,916				11.9%				8.4%				4.0%



		Days of Fund Balance				93.06				90.49				90.23				93.50				92.88				0.5%				3.3%				3.6%





		Needed Revenue				(705,133)				(118,833)				(57,503)				(896,875)				(758,239)

		Available To Spend				565,656				95,327				46,129				719,471				608,258

		Cost of a day of Fund Balance				230,127				244,281				255,247				256,254				263,408

		Double Checking Days Calculation				93.06				90.49				90.23								92.88



																						$   95,259,125				Approved Budget

																						$   96,143,746				Revised Budget

																						$   884,621				Inc./(Dec.)

																						$   884,621				Encumbrance Carry Forward

																						$   (0)				Variance

Includes $547.40 from fund 5120
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Year-end PPT W&S Fund

										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance						Original Budget		$   89.99

		Water Sales & Charges 		$   50,169,899		$   54,658,888		$   57,012,498		$   58,596,421		$   8,426,522		$   3,937,533		$   1,583,923				Water Sales & Charges 		$   54,658,888		$   58,596,421		$   3,937,533		7.2%		$   54,658,888		$   58,596,421		$   3,937,533		$   3.9				Water Sales & Charges 		$   3.94

		Sewer Sales & Charges		32,994,841		34,084,793		35,092,882		35,468,713		$   2,473,872		$   1,383,920		$   375,831				Sewer Sales & Charges		34,084,793		35,468,713		1,383,920		4.1%		$   34,084,793		$   35,468,713		$   1,383,920		$   1.4				Sewer Sales & Charges		$   1.38

		Late Charges		(26,613)		569,090		679,199		943,242		$   969,855		$   374,152		$   264,043				Late Charges		569,090		943,242		374,152		65.7%		$   569,090		$   943,242		$   374,152						Late Charges		$   0.37

		Interest Earnings		24,752		62,841		76,077		141,031		$   116,279		$   78,190		$   64,954				Interest Earnings		62,841		141,031		78,190		124.4%		$   62,841		$   141,031		$   78,190						Interest Earnings		$   0.08

		Service Fees - Others		26,083		50,610		70,061		66,225		$   40,142		$   15,615		$   (3,836)				Service Fees - Others		50,610		66,225		15,615		30.9%		$   50,610		$   66,225		$   15,615						Service Fees - Others		$   0.02

		Installation Charges		41,100		54,167		67,750		47,558		$   6,458		$   (6,609)		$   (20,192)				Installation Charges		54,167		47,558		(6,609)		-12.2%		$   54,167		$   47,558		$   (6,609)						Installation Charges		$   (0.01)

		Miscellaneous		583,952		510,530		884,976		802,264		$   218,312		$   291,734		$   (82,712)				Miscellaneous		510,530		802,264		291,734		57.1%		$   510,530		$   802,264		$   291,734		$   1.25				Miscellaneous		$   0.29

		Total Revenues		$   83,814,013		$   89,990,919		$   93,883,443		$   96,065,455		$   12,251,442		$   6,074,536		$   2,182,012				Total Revenues		$   89,990,919		$   96,065,455		$   6,074,536														Actual 2021-22		$   96.07

																																		Revenue from water and sewer sales make up XX% of the fund’s total revenues										98%



























































																																						EXCLUDING TRANSFERS

										UNAUDITED														UNAUDITED																		UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE				Budget 2021-22		Unaudited Actuals 2021-22								BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD								Variance				Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   6,232,881		$   7,268,329		$   6,199,330		$   5,737,693		$   (495,188)		$   (1,530,636)		$   (461,637)				Personal Services		$   7,268,329		$   5,737,693		$   (1,530,636)				$   7,268,329		$   5,737,693		$   (1,530,636)				Personal Services		$   7,268,329		$   5,737,693		$   (1,530,636)

		Professional Services		2,555,564		3,841,424		3,874,986		2,848,956		293,392		(992,468)		(1,026,030)				Professional Services		3,841,424		2,848,956		(992,468)				$   3,841,424		$   2,848,956		$   (992,468)				Professional Services		3,841,424		2,848,956		(992,468)

		Contracts		51,879,513		54,985,172		55,426,854		53,315,955		1,436,442		(1,669,217)		(2,110,899)				Contracts		54,985,172		53,315,955		(1,669,217)				$   54,985,172		$   53,315,955		$   (1,669,217)				Contracts		54,985,172		53,315,955		(1,669,217)

		Maintenance		1,743,942		2,167,836		2,127,189		1,764,403		20,461		(403,433)		(362,786)				Maintenance		2,167,836		1,764,403		(403,433)				$   2,167,836		$   1,764,403		$   (403,433)				Maintenance		2,167,836		1,764,403		(403,433)

		Supplies & Miscellaneous		2,247,064		1,923,651		2,739,606		2,457,831		210,767		534,180		(281,775)				Supplies & Miscellaneous		1,923,651		2,457,831		534,180				$   1,923,651		$   2,457,831		$   534,180				Supplies & Miscellaneous		1,923,651		2,457,831		534,180

		Capital		85,888		105,900		108,900		21,461		(64,427)		(84,439)		(87,439)				Capital		105,900		21,461		(84,439)				$   105,900		$   21,461		$   (84,439)				Capital		105,900		21,461		(84,439)

		General and Administrative Charges		4,611,531		4,696,453		4,696,453		4,696,453		84,922		- 0		- 0				General and Administrative Charges		4,696,453		4,696,453		- 0												Total Expenditures		$   70,292,312		$   66,146,299		$   (4,146,013)

		Franchise Fees		4,158,237		4,437,184		4,605,269		4,703,257		545,020		266,073		97,988				Franchise Fees		4,437,184		4,703,257		266,073

		BABIC Program		466,666		466,666		466,666		466,666		- 0		- 0		- 0				BABIC Program		466,666		466,666		- 0												Maintenance, Supplies & Cap		4,197,387		4,243,695		46,308

		Information Tech and Traffic Initiatives		200,000		200,000		200,000		200,000		- 0		- 0		- 0				Information Tech and Traffic Initiatives		200,000		200,000		- 0

		Debt Service		6,715,000		7,070,000		7,070,000		7,070,000		355,000		- 0		- 0				Debt Service		7,070,000		7,070,000		- 0

		Capital Infrastructure Support		3,100,000		2,000,000		5,650,000		10,250,000		7,150,000		8,250,000		4,600,000				Capital Infrastructure Support		2,000,000		10,250,000		8,250,000

		Total Expenditures		$   83,996,286		$   89,162,615		$   93,165,253		$   93,532,675		$   9,536,389		$   4,370,060		$   367,422				Total Expenditures		$   89,162,615		$   93,532,675		$   4,370,060																UNAUDITED

																																								BUDGET		ACTUAL		VARIANCE

		Operating Transfers		$   9,436,434		$   9,800,303		$   9,968,388		$   10,066,376		$   629,942		$   266,073		$   97,988																						Category		2021-22		2021-22		ACT to BUD

																																						Professional Services		$   3,841,424		$   2,848,956		$   (992,468)

						UNAUDITED																																Maintenance		2,167,836		1,764,403		(403,433)

				BUDGET		ACTUAL		VARIANCE																														Supplies & Miscellaneous		1,923,651		2,457,831		534,180

		Category		2021-22		2021-22		ACT to BUD												2022Encumbrances/Requisitions		2022 Available 		Account														Capital		105,900		21,461		(84,439)

		WATER-NTMWD		$   32,522,681		$   32,368,547		$   (154,134)												151,210.00		30.29		5110-52-61-760-000-584111														Total Remaining Operating Exp.		$   8,038,811		$   7,092,651		$   (946,160)

		SEWER-NTMWD-REGIONAL SYSTEM		9,872,205		9,413,130		(459,075)												823,135.00		-358,649.90		5110-55-65-760-000-584131

		SEWER -NTMWD-UPPER E FORK		5,254,611		5,038,189		(216,422)												0.00		227,635.39		5110-55-65-760-000-584134

		SEWER - DALLAS		4,059,825		3,241,319		(818,506)												0.00		818,505.90		5110-55-65-760-000-584141

		SEWER - GARLAND		3,245,700		3,226,311		(19,389)												19,388.73		0.00		5110-55-65-760-000-584142

				$   54,955,022		$   53,287,496		$   (1,667,526)												993,733.73		687,521.68



		Sewer sub-total		22,432,341		20,918,949		$   (1,513,392)







																																Original Budget		$   89.16

																																Personal Services		$   (1.53)

																																Professional Services		$   (0.99)

																																Contracts		$   (1.67)

																																Maintenance		$   (0.40)

																																Supplies & Miscellaneous		$   0.53

																																Capital		$   (0.08)

																																Transfers		$   8.52

																																Actual 2021-22		$   93.53



































										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   22,493,840		$   21,275,831		$   22,311,567		$   22,311,567														UNAUDITED

		Revenues		83,814,013		89,990,919		93,883,443		96,065,455												BUDGET		ACTUAL		VARIANCE

		Expenditures & Transfers		83,996,286		89,162,615		93,165,253		93,532,675										Category		2021-22		2021-22		ACT to BUD

		Reserve for Encumbrances		895,021		- 0		- 0		884,621										Personal Services		$   7,268,329		$   5,737,693		$   (1,530,636)

		Ending Balance		$   21,416,546		$   22,104,135		$   23,029,757		$   23,959,726										Professional Services		3,841,424		2,848,956		(992,468)

		Days of Fund Balance		93.06		90.49		90.23		93.50										Contracts		54,985,172		53,315,955		(1,669,217)

																				Maintenance		2,167,836		1,764,403		(403,433)

																				Supplies & Miscellaneous		1,923,651		2,457,831		534,180

				21,416,546		22,104,135		23,029,757		23,959,726										Capital		105,900		21,461		(84,439)

				- 0		- 0		- 0		- 0										General and Administrative Charges		4,696,453		4,696,453		- 0

																				Franchise Fees		4,437,184		4,703,257		266,073

																				BABIC Program		466,666		466,666		- 0

																				Information Tech and Traffic Initiatives		200,000		200,000		- 0

																				Debt Service		7,070,000		7,070,000		- 0

		Expenditures by Service		F		J		R												Capital Infrastructure Support		2,000,000		2,000,000		- 0

						UNAUDITED														Total Exp. (excluding year-end sweep)		$   89,162,615		$   85,282,675		$   (3,879,940)

				BUDGET		ACTUAL		VARIANCE																		$   8,250,000

		Service		2021-22		2021-22		ACT to BUD																		$   4,370,060

		Administration & Customer Service		$   3,871,757		$   3,433,361		$   (438,396)				excludes transfers								Original Budget		$   89.16

		Water System		37,372,767		36,270,822		(1,101,945)												Personal Services		$   (1.53)

		Sewer System		23,760,084		21,943,645		(1,816,439)												Professional Services		$   (0.99)

		System Maintenance		5,287,704		4,498,471		(789,233)												Contracts		$   (1.67)

		Total Expenditures		$   70,292,312		$   66,146,299		$   (4,146,013)												Maintenance		$   (0.40)

																				Supplies & Miscellaneous		$   0.53

																				Capital		$   (0.08)

																				Transfers		$   0.27

																				Actual 2021-22		$   85.28
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FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Water Sales 	&	 Charges 	Sewer Sales 	&	 Charges	Late Charges	Interest Earnings	Service Fees - Others	Installation Charges	Miscellaneous	54658888	34084793	569090	62841	50610	54167	510530	Unaudited Actuals 2021-22	

Water Sales 	&	 Charges 	Sewer Sales 	&	 Charges	Late Charges	Interest Earnings	Service Fees - Others	Installation Charges	Miscellaneous	58596421.129999995	35468713.460000001	943242.39	141031.18	66224.59	47558.3	802263.72	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Franchise Fees	BABIC Program	Information Tech and Traffic Initiatives	Debt Service	7268329	3841424	54985172	2167836	1923651	105900	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Franchise Fees	BABIC Program	Information Tech and Traffic Initiatives	Debt Service	5737693.0999999959	2848955.96	53315955.300000004	1764403.1700000004	2457830.8800000004	21461.03	









Water & Sewer Revenue - Year-En

		THE CITY OF RICHARDSON

		WATER AND SEWER FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Water and Sewer Revenue

				Water Sales & Charges 				$   50,169,899				$   54,658,888				$   57,012,498				$   58,596,421				$   58,053,469				$   8,426,522				$   3,937,533				$   1,583,923

				Sewer Sales & Charges				32,994,841				34,084,793				35,092,882				35,468,713				35,717,960				2,473,872				1,383,920				375,831

				Rate Stabilization				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Late Charges				(26,613)				569,090				679,199				943,242				887,822				969,855				374,152				264,043

				Interest Earnings				24,752				62,841				76,077				141,031				344,850				116,279				78,190				64,954

				Service Fees - Others				26,083				50,610				70,061				66,225				53,060				40,142				15,615				(3,836)

				Installation Charges				41,100				54,167				67,750				47,558				74,772				6,458				(6,609)				(20,192)

				Miscellaneous				583,952				510,530				884,976				802,264				632,382				218,312				291,734				(82,712)

				Total				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				$   12,251,442				$   6,074,536				$   2,182,012



				Grand Total Water and Sewer Fund				$   83,814,013				$   89,990,919				$   93,883,443				$   96,065,455				$   95,764,315				$   12,251,442				$   6,074,536				$   2,182,012



								- 0				- 0				- 0				- 0				- 0

								- 0				- 0				- 0				- 0				- 0
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Water & Sewer Dept - Year-End

		THE CITY OF RICHARDSON

		WATER AND SEWER FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD



		0310		Non-Departmental				$   11,227,354				$   11,532,450				$   11,801,229				$   11,595,700

tc={83711CF3-7904-4E40-87AF-F79EFE5D8952}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes $547.4 from fund 5120				$   11,947,004				2.33%				3.28%				0.55%				-1.74%				1.24%

		0460		Geographic Information Services				509,357				574,433				519,951				404,123				620,275				-9.48%				-20.66%				-29.65%				-22.28%				19.29%

		5010		Customer Services				1,165,345				1,266,991				1,273,706				1,191,981				1,445,114				0.53%				2.29%				-5.92%				-6.42%				13.46%

		5110		Public Services-Administration				307,857				298,186				308,702				307,933				321,478				3.53%				0.02%				3.27%				-0.25%				4.14%

		5211		Public Services-Water Operations				1,857,655				2,251,428				1,823,070				1,460,419				2,217,769				-19.03%				-21.38%				-35.13%				-19.89%				21.65%

		5261		Public Services-Water Production				34,181,657				35,121,339				35,476,362				34,810,403				38,667,751				1.01%				1.84%				-0.89%				-1.88%				9.00%

		5262		Public Services-Meter Shop				650,541				788,478				710,970				664,318				788,031				-9.83%				2.12%				-15.75%				-6.56%				10.84%

		5565		Public Services-Sewer Treatment				20,565,709				22,832,967				22,883,350				21,281,224				24,572,683				0.22%				3.48%				-6.80%				-7.00%				7.38%

		5566		Public Services-Sewer Collection				590,288				927,117				791,358				662,421				1,044,635				-14.64%				12.22%				-28.55%				-16.29%				32.01%

		5567		C.M.O.M				2,403,827				3,432,654				3,966,794				3,034,997				4,293,043				15.56%				26.26%				-11.58%				-23.49%				8.22%

		5610		Public Services-Construction				721,696				1,066,572				889,761				799,157				1,130,963				-16.58%				10.73%				-25.07%				-10.18%				27.11%

















































																																										0.00%











				Total Departmental Expenses				$   74,181,286				$   80,092,615				$   80,445,253				$   76,212,675				$   87,048,746				0.44%				2.74%				-4.84%				-5.26%				8.21%								$   76,212,675.17



								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

				EXPENDITURES BY SERVICE (EXCLUDING TRANSFERS)

				Administration & Customer Service																												ACT to ACT				ACT to BUD				ACT to EST

				Customer Services				$   1,165,345				$   1,266,991				$   1,273,706				$   1,191,981				$   1,445,114								$   26,636				$   (75,010)				$   (81,725)

				Public Services-Administration				307,857				298,186				308,702				307,933				321,478								76				9,747				(769)

				Geographic Information Services				509,357				574,433				519,951				404,123				620,275								(105,234)				(170,310)				(115,828)

				Non-Departmental				1,790,920				1,732,147				1,832,841				1,529,324				1,644,664								(261,596)				(202,823)				(303,517)

								$   3,773,479				$   3,871,757				$   3,935,200				$   3,433,361				$   4,031,531								$   (340,118)				$   (438,396)				$   (501,839)



				Water System

				Water Operations				$   1,857,655				$   2,251,428				$   1,823,070				$   1,460,419				$   2,217,769								$   (397,236)				$   (791,009)				$   (362,651)

				Water Production				34,181,657				35,121,339				35,476,362				34,810,403				38,667,751								628,746				(310,936)				(665,959)

								$   36,039,312				$   37,372,767				$   37,299,432				$   36,270,822				$   40,885,520								$   231,510				$   (1,101,945)				$   (1,028,610)



				Sewer System

				Sewer Treatment				$   20,565,709				$   22,832,967				$   22,883,350				$   21,281,224				$   24,572,683								$   715,515				$   (1,551,743)				$   (1,602,126)

				Sewer Collection				590,288				927,117				791,358				662,421				1,044,635								72,133				(264,696)				(128,937)

								$   21,155,997				$   23,760,084				$   23,674,708				$   21,943,645				$   25,617,318								$   787,648				$   (1,816,439)				$   (1,731,063)



				System Maintenance

				Meter Shop				$   650,541				$   788,478				$   710,970				$   664,318				$   788,031								$   13,777				$   (124,160)				$   (46,652)

				C.M.O.M				2,403,827				3,432,654				3,966,794				3,034,997				4,293,043								631,170				(397,657)				(931,797)

				Public Services-Construction				721,696				1,066,572				889,761				799,157				1,130,963								77,461				(267,415)				(90,604)

								$   3,776,064				$   5,287,704				$   5,567,525				$   4,498,471				$   6,212,037								$   722,407				$   (789,233)				$   (1,069,054)



								$   64,744,852				$   70,292,312				$   70,476,865				$   66,146,299				$   76,746,406								$   1,401,447				$   (4,146,013)				$   (4,330,566)



																																$   1,928,484				$   (3,618,976)



Includes $547.4 from fund 5120
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W&S Debt Service Fund - Year-En

		THE CITY OF RICHARDSON

		WATER AND SEWER DEBT SERVICE FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE												FUND 5150

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   527,675				$   549,901				$   562,046				$   562,046				$   598,172				6.5%				2.2%				0.0%

		Reserve for Encumbrances				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   527,675				$   549,901				$   562,046				$   562,046				$   598,172				6.5%				2.2%				0.0%



		Revenues

		Transfer In - Water and Sewer Fund				$   6,715,000				$   7,070,000				$   7,070,000				$   7,070,000				$   7,345,000				5.3%				0.0%				0.0%

		Interest Earnings				316				1,653				659				1,090				9,991				244.8%				-34.1%				65.4%

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

		Total Revenues				$   6,715,316				$   7,071,653				$   7,070,659				$   7,071,090				$   7,354,991				5.3%				-0.0%				0.0%				$   7,071,089.66



		Total Available Funds				$   7,242,991				$   7,621,554				$   7,632,705				$   7,633,136				$   7,953,163				5.4%				0.2%				0.0%



		Expenditures

		Principal				$   4,445,000				$   4,855,000				$   4,855,000				$   4,855,000				$   4,830,000				9.2%				0.0%				0.0%

		Interest and Fiscal Charges				2,235,945				2,183,040				2,183,040				2,179,963				2,503,934				-2.5%				-0.1%				-0.1%

		Capital Lease Payments																								N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Total Expenditures				$   6,680,945				$   7,038,040				$   7,038,040				$   7,034,963				$   7,333,934				5.3%				-0.0%				-0.0%				Excludes account 5150-03-92-766-000-750510

																																						$   7,034,963.39



		Total Expenditures and Transfers				$   6,680,945				$   7,038,040				$   7,038,040				$   7,034,963				$   7,333,934				5.3%				-0.0%				-0.0%



		Revenue Over/(Under)				$   34,371				$   33,613				$   32,619				$   36,126				$   21,057				5.1%				7.5%				10.8%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   562,046				$   583,514				$   594,665				$   598,172				$   619,229				6.4%				2.5%				0.6%



		Days of Fund Balance				30.71				30.26				30.84				31.04				30.82				1.1%				2.6%				0.6%





		Needed Revenue				(12,927)				(5,045)				(16,196)				(19,956)				(16,440)

		Available To Spend				11,945				4,662				14,966				18,440				15,192

						18,304				19,282				19,282				19,274				20,093

						30.71				30.26				30.84				31.04				30.82
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Solid Waste Fund - Year-End

		THE CITY OF RICHARDSON

		SOLID WASTE SERVICES  FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   3,858,755				$   3,849,865				$   3,861,239				$   3,861,239				$   4,102,933				0.1%				0.3%				0.0%

		Reserve for Encumbrances				4,960				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   3,863,715				$   3,849,865				$   3,861,239				$   3,861,239				$   4,102,933				-0.1%				0.3%				0.0%



		Revenues

		Collection Fees - Residential				$   6,086,933				$   6,103,927				$   6,087,913				$   6,060,239				$   7,254,760				-0.4%				-0.7%				-0.5%				$   (43,688)

		Collection Fees - Commercial				8,560,889				9,105,742				9,493,922				9,534,382				9,742,298				11.4%				4.7%				0.4%				$   428,640

		Rate Stabilization				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A				$   - 0

		BABIC Program				466,666				466,666				466,666				466,666				466,666				0.0%				0.0%				0.0%				$   - 0

		Other Revenues				237,959				226,420		                                   		266,158				230,865				254,347				-3.0%				2.0%				-13.3%				$   4,445

		Interest Earnings				2,935				8,460				10,966				21,305				44,463				625.9%				151.8%				94.3%				$   12,845

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

		Total Revenues				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				6.2%				2.5%				-0.1%				$   402,242				$   16,313,457.33



		Total Available Funds				$   19,219,097				$   19,761,080				$   20,186,864				$   20,174,696				$   21,865,467				5.0%				2.1%				-0.1%

																																										Aug Monthly

		Expenditures																																								FY22 Estimate		Difference

		Personal Services				$   5,510,826				$   5,924,550				$   5,840,893				$   5,567,310				$   6,553,510				1.0%				-6.0%				-4.7%				$   (357,240)				$   5,840,893		$   - 0

		Professional Services				489,369				648,812				472,402				421,338				936,244				-13.9%				-35.1%				-10.8%				$   (227,474)				471,402		$   1,000

		Contracts				3,862,203				4,007,000				4,128,897				3,805,924				4,102,761				-1.5%				-5.0%				-7.8%				$   (201,076)				4,128,897		$   - 0

		Maintenance				50,932				105,000				105,000				97,622				126,975				91.7%				-7.0%				-7.0%				$   (7,378)				105,000		$   - 0

		Supplies & Miscellaneous				447,481				521,789				584,006				517,150				613,406				15.6%				-0.9%				-11.4%				$   (4,639)				585,006		$   (1,000)

		Capital				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A				$   - 0				- 0		$   - 0

		Total Expenditures				$   10,360,811				$   11,207,151				$   11,131,198				$   10,409,344				$   12,332,896				0.5%				-7.1%				-6.5%				$   (797,807)				$   11,131,198		$   - 0



		Operating Transfers Out

		General and Administrative Charges				$   2,394,656

Robert Clymire: Robert Clymire:
Linked Cell				$   2,511,689

Robert Clymire: Robert Clymire:
Linked Cell				$   2,511,689

Robert Clymire: Robert Clymire:
Linked Cell				$   2,511,689

Robert Clymire: Robert Clymire:
Linked Cell				$   2,864,291

Robert Clymire: Robert Clymire:
Linked Cell				4.9%				0.0%				0.0%				$   - 0

		Franchise Fees				732,391

Robert Clymire: Robert Clymire:
Linked Cell				760,483

Robert Clymire: Robert Clymire:
Linked Cell				779,092

Robert Clymire: Robert Clymire:
Linked Cell				779,731

Robert Clymire: Robert Clymire:
Linked Cell				849,853

Robert Clymire: Robert Clymire:
Linked Cell				6.5%				2.5%				0.1%				$   19,248				Franchise Fee Calculation		779,731.06

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

		Total Operating Transfers Out				$   3,127,047				$   3,272,172				$   3,290,781				$   3,291,420				$   3,714,144				5.3%				0.6%				0.0%				$   19,248				Variance		- 0



		Total Exp. And Oper. Transfers Out				$   13,487,858				$   14,479,323				$   14,421,979				$   13,700,764				$   16,047,040				1.6%				-5.4%				-5.0%				$   (778,559)



		Transfers Out

		Debt Service				$   1,340,000

Robert Clymire: Robert Clymire:
Linked Cell				$   1,368,000

Robert Clymire: Robert Clymire:
Linked Cell				$   1,368,000

Robert Clymire: Robert Clymire:
Linked Cell				$   1,368,000

Robert Clymire: Robert Clymire:
Linked Cell				$   1,413,000

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		

Robert Clymire: Robert Clymire:
Linked Cell				2.1%				0.0%				0.0%				$   - 0

		Special Projects				530,000				- 0				386,000				1,003,000				- 0				89.2%				N/A				159.8%				$   1,003,000

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

																										N/A				N/A				N/A				$   - 0

		Total Transfers Out				$   1,870,000				$   1,368,000				$   1,754,000				$   2,371,000				$   1,413,000				26.8%				73.3%				35.2%				$   1,003,000



		Total Expenditures and Transfers				$   15,357,858				$   15,847,323				$   16,175,979				$   16,071,764				$   17,460,040				4.6%				1.4%				-0.6%				$   224,441				$   16,071,763.67



		Revenue Over/(Under)				$   (2,476)				$   63,892				$   149,646				$   241,694				$   302,494				-9861.5%				278.3%				61.5%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   3,861,239				$   3,913,757				$   4,010,885				$   4,102,933				$   4,405,427				6.3%				4.8%				2.3%



		Days of Fund Balance				91.77				90.14				90.50				93.18				92.09				1.5%				3.4%				3.0%





		Needed Revenue				(74,370)				(6,198)				(22,287)				(140,032)				(100,211)

		Available To Spend				59,659				4,972				17,879				112,333				80,389

						42,076				43,417				44,318				44,032				47,836

						91.77				90.14				90.50				93.18				92.09





																						$   17,460,040				Approved Budget

																						$   17,460,040				Revised Budget

																						$   - 0				Inc./(Dec.)

																						$   - 0				Encumbrance Carry Forward

																						$   - 0				Variance
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Year-end PPT SW Fund

										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Original Budget		$   15.91

		Collection Fees - Residential		$   6,086,933		$   6,103,927		$   6,087,913		$   6,060,239		$   (26,694)		$   (43,688)		$   (27,674)				Collection Fees - Residential		$   6,103,927		$   6,060,239		$   (43,688)		-0.7%		$   6,103,927		$   6,060,239		$   (43,688)		$   (0.0)		Collection Fees - Residential		$   (0.04)

		Collection Fees - Commercial		8,560,889		9,105,742		9,493,922		9,534,382		973,493		428,640		40,460				Collection Fees - Commercial		9,105,742		9,534,382		428,640		4.7%		$   9,105,742		$   9,534,382		$   428,640		$   0.4		Collection Fees - Commercial		$   0.43

		BABIC Program		466,666		466,666		466,666		466,666		- 0		- 0		- 0				BABIC Program		466,666		466,666		- 0		0.0%		$   466,666		$   466,666		$   - 0				BABIC Program		$   - 0

		Other Revenues		237,959		226,420		266,158		230,865		(7,094)		4,445		(35,293)				Other Revenues		226,420		230,865		4,445		2.0%		$   226,420		$   230,865		$   4,445				Other Revenues		$   0.00

		Interest Earnings		2,935		8,460		10,966		21,305		18,370		12,845		10,339				Interest Earnings		8,460		21,305		12,845		151.8%		$   8,460		$   21,305		$   12,845				Interest Earnings		$   0.01

		Total Revenues		$   15,355,382		$   15,911,215		$   16,325,625		$   16,313,457		$   958,075		$   402,242		$   (12,168)				Total Revenues		$   15,911,215		$   16,313,457		$   402,242												Actual 2021-22		$   16.31



		"Remaining Revenues"		$   469,601		$   475,126		$   477,632		$   487,971		$   18,370		$   12,845		$   10,339				"Remaining Revenues"		$   475,126		$   487,971		$   12,845



																																		Revenue from solid waste collections make up XX% of the fund’s total revenues.										96%





























































																																						EXCLUDING TRANSFERS

										UNAUDITED														UNAUDITED																		UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE														BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   5,510,826		$   5,924,550		$   5,840,893		$   5,567,310		$   56,484		$   (357,240)		$   (273,583)				Personal Services		$   5,924,550		$   5,567,310		$   (357,240)				$   5,924,550		$   5,567,310		$   (357,240)				Personal Services		$   5,924,550		$   5,567,310		$   (357,240)

		Professional Services		489,369		648,812		472,402		421,338		(68,031)		(227,474)		(51,064)				Professional Services		648,812		421,338		(227,474)				$   648,812		$   421,338		$   (227,474)				Professional Services		648,812		421,338		(227,474)

		Contracts		3,862,203		4,007,000		4,128,897		3,805,924		(56,279)		(201,076)		(322,973)				Contracts		4,007,000		3,805,924		(201,076)				$   4,007,000		$   3,805,924		$   (201,076)				Contracts		4,007,000		3,805,924		(201,076)

		Maintenance		50,932		105,000		105,000		97,622		46,690		(7,378)		(7,378)				Maintenance		105,000		97,622		(7,378)				$   105,000		$   97,622		$   (7,378)				Maintenance		105,000		97,622		(7,378)

		Supplies & Miscellaneous		447,481		521,789		584,006		517,150		69,669		(4,639)		(66,856)				Supplies & Miscellaneous		521,789		517,150		(4,639)				$   521,789		$   517,150		$   (4,639)				Supplies & Miscellaneous		521,789		517,150		(4,639)

		Capital		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Capital		- 0		- 0		- 0				$   - 0		$   - 0		$   - 0				Capital		- 0		- 0		- 0

		General and Administrative Charges		2,394,656		2,511,689		2,511,689		2,511,689		117,033		- 0		- 0				General and Administrative Charges		2,511,689		2,511,689		- 0				$   2,511,689		$   2,511,689		$   - 0				Total Expenditures		$   11,207,151		$   10,409,344		$   (797,807)

		Franchise Fees		732,391		760,483		779,092		779,731		47,340		19,248		639				Franchise Fees		760,483		779,731		19,248				$   760,483		$   779,731		$   19,248

		Debt Service		1,340,000		1,368,000		1,368,000		1,368,000		28,000		- 0		- 0				Debt Service		1,368,000		1,368,000		- 0				$   1,368,000		$   1,368,000		$   - 0				Maintenance, Supplies & Cap		626,789		614,772		(12,017)

		Special Projects		530,000		- 0		386,000		1,003,000		473,000		1,003,000		617,000				Special Projects		- 0		1,003,000		1,003,000				$   - 0		$   1,003,000		$   1,003,000

		Total Expenditures		$   15,357,858		$   15,847,323		$   16,175,979		$   16,071,764		$   713,906		$   224,441		$   (104,215)				Total Expenditures		$   15,847,323		$   16,071,764		$   224,441



		Operating Transfers		$   3,127,047		$   3,272,172		$   3,290,781		$   3,291,420		$   164,373		$   19,248		$   639



																																		Original Budget		$   15.85

																																		Personal Services		$   (0.36)

																																		Professional Services		$   (0.23)

																																		Contracts		$   (0.20)

																																		Maintenance		$   (0.01)

																																		Supplies & Miscellaneous		$   (0.00)

																																		Capital		$   - 0

																																		Transfers		$   1.02

																																		Actual 2021-22		$   16.07





































										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL												BUDGET		ACTUAL		VARIANCE

				2020-21		2021-22		2021-22		2021-22										Category		2021-22		2021-22		ACT to BUD

		Beginning Balance		$   3,863,715		$   3,849,865		$   3,861,239		$   3,861,239										Personal Services		$   5,924,550		$   5,567,310		$   (357,240)

		Revenues		15,355,382		15,911,215		16,325,625		16,313,457										Professional Services		648,812		421,338		(227,474)

		Expenditures & Transfers		15,357,858		15,847,323		16,175,979		16,071,764										Contracts		4,007,000		3,805,924		(201,076)

		Ending Balance		$   3,861,239		$   3,913,757		$   4,010,885		$   4,102,933										Maintenance		105,000		97,622		(7,378)

		Days of Fund Balance		91.77		90.14		90.50		93.18										Supplies & Miscellaneous		521,789		517,150		(4,639)

																				Capital		- 0		- 0		- 0

																				General and Administrative Charges		2,511,689		2,511,689		- 0

		Expenditures by Service		F		J		R												Franchise Fees		760,483		779,731		19,248

						UNAUDITED														Debt Service		1,368,000		1,368,000		- 0

				BUDGET		ACTUAL		VARIANCE												Special Projects

		Service		2021-22		2021-22		ACT to BUD												Total Exp. (excluding year-end sweep)		$   15,847,323		$   15,068,764		$   (778,559)

		Residential		$   6,465,279		$   6,100,511		$   (364,768)				excluding transfers

		Commercial		3,754,382		3,513,004		(241,378)

		Administration		987,490		795,829		(191,661)												Original Budget		$   15.85

		Total Expenditures		$   11,207,151		$   10,409,344		$   (797,807)												Personal Services		$   (0.36)

																				Professional Services		$   (0.23)

																				Contracts		$   (0.20)

																				Maintenance		$   (0.01)

																				Supplies & Miscellaneous		$   (0.00)

																				Capital		$   - 0

																				Transfers		$   0.02

																				Actual 2021-22		$   15.07
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FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Collection Fees - Residential	Collection Fees - Commercial	BABIC Program	Other Revenues	Interest Earnings	6103927	9105742	466666	226420	8460	Unaudited Actuals 2021-22	

Collection Fees - Residential	Collection Fees - Commercial	BABIC Program	Other Revenues	Interest Earnings	6060239.3200000003	9534381.9700000007	466666	230864.56	21305.48	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Franchise Fees	Debt Service	Special Projects	5924550	648812	4007000	105000	521789	0	2511689	760483	1368000	0	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Franchise Fees	Debt Service	Special Projects	5567309.8600000022	421337.67000000004	3805924.24	97622.14	517149.69999999972	0	2511689	779731.06	1368000	1003000	









Solid Waste Revenue - Year-End

		THE CITY OF RICHARDSON

		SOLID WASTE SERVICES FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Solid Waste Service Fund

				Collection Fees - Residential				$   6,086,933				$   6,103,927				$   6,087,913				$   6,060,239				$   7,254,760				$   (26,694)				$   (43,688)				$   (27,674)

				Collection Fees - Commercial				8,560,889				9,105,742				9,493,922				9,534,382				9,742,298				973,493				428,640				40,460

				Recycling				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				BABIC Program				466,666				466,666				466,666				466,666				466,666				- 0				- 0				- 0

				Other Revenues				237,959				226,420				266,158				230,865				254,347				(7,094)				4,445				(35,293)

				Interest Earnings				2,935				8,460				10,966				21,305				44,463				18,370				12,845				10,339





				Total				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				$   958,075				$   402,242				$   (12,168)



				Grand Total Solid Waste Services Fund				$   15,355,382				$   15,911,215				$   16,325,625				$   16,313,457				$   17,762,534				$   958,075				$   402,242				$   (12,168)



								- 0				- 0				- 0				- 0				- 0

								- 0				- 0				- 0				- 0				- 0
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Solid Waste Dept - Year-End

		THE CITY OF RICHARDSON

		SOLID WASTE SERVICES FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																												Before Pay

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD												Plan Breakout		Variance



		0310		Non-Departmental				$   4,075,542				$   4,259,662				$   4,272,381				$   4,087,249				$   4,723,542				0.30%				0.29%				-4.05%				-4.33%				10.56%												$   4,904,353		$   (180,811)

		6070		Solid Waste - Residential				3,844,539				4,181,616				4,194,185				4,067,130				4,585,480				0.30%				5.79%				-2.74%				-3.03%				9.33%												4,411,778		173,702

		6071		Solid Waste - BABIC				998,856				996,830				1,108,873				1,025,174				1,147,088				11.24%				2.63%				2.84%				-7.55%				3.45%												1,090,454		56,634

		6072		Solid Waste - Recycling				1,076,474				1,286,833				1,081,601				1,008,206				1,708,372				-15.95%				-6.34%				-21.65%				-6.79%				57.95%												3,899,803		(2,191,431)

		6073		Solid Waste - Commercial				3,492,447				3,754,382				3,764,939				3,513,004				3,882,558				0.28%				0.59%				-6.43%				-6.69%				3.12%												1,638,520		2,244,038

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

				Total Departmental Expenses				$   13,487,858				$   14,479,323				$   14,421,979				$   13,700,764				$   16,047,040				-0.40%				1.58%				-5.38%				-5.00%		0.00%		11.27%				$   13,700,763.67								$   15,944,908		$   102,132



								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																Pay Plan Impact		282,943

				EXPENDITURES BY SERVICE (EXCLUDING TRANSFERS)

																																																								Per HR		218,794

				Residential																												ACT to ACT				ACT to BUD				ACT to EST																Difference		64,149

				Residential				3,844,539				4,181,616				4,194,185				4,067,130				4,585,480								$   222,591				$   (114,486)				$   (127,055)

				BABIC				998,856				996,830				1,108,873				1,025,174				1,147,088								26,318				28,344				(83,699)

				Recycling				1,076,474				1,286,833				1,081,601				1,008,206				1,708,372								(68,268)				(278,627)				(73,395)

								$   5,919,869				$   6,465,279				$   6,384,659				$   6,100,511				$   7,440,940								$   180,642				$   (364,768)				$   (284,148)



				Commercial

				Commercial				3,492,447				3,754,382				3,764,939				3,513,004				3,882,558								$   20,557				$   (241,378)				$   (251,935)



				Administration

				Non-Departmental				$   948,495				$   987,490				$   981,600				$   795,829				$   1,009,398								$   (152,666)				$   (191,661)				$   (185,771)



								10,360,811				11,207,151				11,131,198				10,409,344				12,332,896
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SW Debt Service Fund - Year-End

		THE CITY OF RICHARDSON

		SOLID WASTE SERVICES DEBT SERVICE FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE												FUND 5750

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   119,723				$   112,100				$   112,899				$   112,899				$   115,067				-5.7%				0.7%				0.0%

		Reserve for Encumbrances				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A								N/A

		Adjusted Beginning Fund Balance				$   119,723				$   112,100				$   112,899				$   112,899				$   115,067				2.6%								1.9%



		Revenues

		Transfer In - Solid Waste Fund				$   1,340,000				$   1,368,000				$   1,368,000				$   1,368,000				$   1,413,000				2.1%				0.0%				0.0%

		Interest Earnings				202				557				99				123				1,736				-39.3%				-78.0%				23.8%

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

																										N/A				N/A				N/A

		Total Revenues				$   1,340,202				$   1,368,557				$   1,368,099				$   1,368,123				$   1,414,736				2.1%				-0.0%				0.0%				$   1,368,122.59



		Total Available Funds				$   1,459,925				$   1,480,657				$   1,480,998				$   1,481,022				$   1,529,803				1.4%				0.0%				0.0%



		Expenditures																																				Accounting's #'s		Difference

		Principal				$   1,100,000				$   1,140,000				$   1,140,000				$   1,140,000				$   1,180,000				3.6%				0.0%				0.0%				1,216,338		$   116,338

		Interest and Fiscal Charges				247,026				226,675				226,675				225,955				231,532				-8.5%				-0.3%				-0.3%				107,940		$   (139,086)

																										N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

						- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Total Expenditures				$   1,347,026				$   1,366,675				$   1,366,675				$   1,365,955				$   1,411,532				1.4%				-0.1%				-0.1%				Excludes accounts 5750-60-92-766-000-750510 & 5750-03-92-766-000-750510



																																						$   1,365,954.91

		Total Expenditures and Transfers				$   1,347,026				$   1,366,675				$   1,366,675				$   1,365,955				$   1,411,532				1.4%				-0.1%				-0.1%



		Revenue Over/(Under)				$   (6,824)				$   1,882				$   1,424				$   2,168				$   3,204				-131.8%				15.2%				52.2%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   112,899				$   113,982				$   114,323				$   115,067				$   118,271				1.9%				1.0%				0.7%



		Days of Fund Balance				30.59				30.44				30.53				30.75				30.58				0.5%				1.0%				0.7%





		Needed Revenue				(2,185)				(1,653)				(1,994)				(2,796)				(2,254)

		Available To Spend				2,019				1,527				1,842				2,584				2,083

						3,690				3,744				3,744				3,742				3,867

						30.59				30.44				30.53				30.75				30.58
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Golf Fund - Year-End

		THE CITY OF RICHARDSON

		GOLF FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   450,112				$   465,725				$   473,536				$   473,536				$   571,320				5.2%				1.7%				0.0%

		Reserve for Encumbrances				- 0				- 0				66,745				66,745				- 0				N/A				N/A				0.0%

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   450,112				$   465,725				$   540,281				$   540,281				$   571,320				20.0%				16.0%				0.0%



		Revenues

		Green Fees				$   1,965,457				$   1,526,864		- 0		$   1,876,650				$   1,992,488		- 0		$   1,936,394				1.4%				30.5%				6.2%						$   465,624

		Cart Fees				766,370				770,369		- 0		682,000				720,589		- 0		755,966				-6.0%				-6.5%				5.7%						$   (49,781)

		Restaurant				49,375				35,320		- 0		44,820				53,284		- 0		40,320				7.9%				50.9%				18.9%						$   17,964

		Merchandise Sales				16,324				13,000		- 0		20,500				24,544		- 0		17,000				50.4%				88.8%				19.7%						$   11,544

		Driving Range				50,667				45,600		- 0		44,000				51,884		- 0		42,660				2.4%				13.8%				17.9%						$   6,284

		Lessons				26,632				12,500		- 0		39,500				44,344		- 0		19,000				66.5%				254.8%				12.3%						$   31,844

		Miscellaneous				43,473				6,500		- 0		75,330				78,183		- 0		4,325				79.8%				1102.8%				3.8%						$   71,683

		Transfer In - Capital Projects/Equipment																								N/A				N/A				N/A						$   - 0

		Transfer In - General Fund																								N/A				N/A				N/A						$   - 0

		Interest Earnings				983				2,163		- 0		2,447				5,881		- 0		9,930				498.3%				171.9%				140.3%						$   3,718

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

		Total Revenues				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				1.8%				23.2%				6.7%						$   558,881		$   2,971,196.59



		Total Available Funds				$   3,369,393				$   2,878,041				$   3,325,528				$   3,511,478				$   3,396,915				4.2%				22.0%				5.6%



		Expenditures

		Personal Services				$   1,168,561				$   1,191,933				$   1,139,654				$   1,127,495				$   1,190,651				-3.5%				-5.4%				-1.1%						$   (64,438)

		Professional Services				315,873				309,561				363,064				369,250				331,373				16.9%				19.3%				1.7%						$   59,689

		Contracts				130,349				133,420				56,000				146,257				140,420				12.2%				9.6%				161.2%						$   12,837

		Maintenance				51,023				41,000				32,441				59,731				61,000				17.1%				45.7%				84.1%						$   18,731

		Supplies & Miscellaneous				518,388				576,001				738,639				634,249				597,670				22.4%				10.1%				-14.1%						$   58,248

		Capital				58,084				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A						$   - 0

		Total Expenditures				$   2,242,278				$   2,251,915				$   2,329,798				$   2,336,982				$   2,321,114				4.2%				3.8%				0.3%						$   85,067



		Operating Transfers Out

		General and Administrative Charges				$   106,834

Robert Clymire: Robert Clymire:
Linked Cell				$   112,176

Robert Clymire: Robert Clymire:
Linked Cell				$   112,176

Robert Clymire: Robert Clymire:
Linked Cell				$   112,176

Robert Clymire: Robert Clymire:
Linked Cell				$   215,251

Robert Clymire: Robert Clymire:
Linked Cell				5.0%				0.0%				0.0%						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

		Total Operating Transfers Out				$   106,834				$   112,176				$   112,176				$   112,176				$   215,251				5.0%				0.0%				0.0%						$   - 0



		Total Exp. And Oper. Transfers Out				$   2,349,112				$   2,364,091				$   2,441,974				$   2,449,158				$   2,536,365				4.3%				3.6%				0.3%						$   85,067



		Transfers Out

		Golf Reserve				$   480,000				$   102,000				$   410,700				$   491,000				$   295,000				2.3%				381.4%				19.6%						$   389,000

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

																										N/A				N/A				N/A						$   - 0

		Total Transfers Out				$   480,000				$   102,000				$   410,700				$   491,000				$   295,000				2.3%				381.4%				19.6%						$   389,000



		Total Expenditures and Transfers				$   2,829,112				$   2,466,091				$   2,852,674				$   2,940,158				$   2,831,365				3.9%				19.2%				3.1%						$   474,067		$   2,940,157.52



		Revenue Over/(Under)				$   90,169				$   (53,775)				$   (67,427)				$   31,039				$   (5,770)				-65.6%				-157.7%				-146.0%



		Reserve for Encumbrances				$   66,745				$   - 0				$   - 0				$   - 0				$   - 0				-100.0%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   473,536				$   411,950				$   472,854				$   571,320				$   565,550				20.6%				38.7%				20.8%



		Days of Fund Balance				61.09				60.97				60.50				70.93				72.91				16.1%				16.3%				17.2%





		Needed Revenue				(8,476)				(6,565)				(3,921)				(88,007)				(100,120)

		Available To Spend				7,280				5,638				3,368				75,582				85,986





																						$   2,831,365				Approved Budget

																						$   2,831,365				Revised Budget

																						$   - 0				Inc./(Dec.)

																						$   - 0				Encumbrance Carry Forward

																						$   - 0				Variance
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Year-end PPT Golf Fund

										UNAUDITED														UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance

		Green Fees		$   1,965,457		$   1,526,864		$   1,876,650		$   1,992,488		$   27,031		$   465,624		$   115,838				Green Fees		$   1,526,864		$   1,992,488		$   465,624		30.5%		$   1,526,864		$   1,992,488		$   465,624		$   0.5

		Cart Fees		766,370		770,369		682,000		720,589		(45,782)		(49,781)		38,589				Cart Fees		770,369		720,589		(49,781)		-6.5%		$   770,369		$   720,589		$   (49,781)		$   (0.0)

		Restaurant		49,375		35,320		44,820		53,284		3,909		17,964		8,464				Restaurant		35,320		53,284		17,964		50.9%		$   35,320		$   53,284		$   17,964

		Merchandise Sales		16,324		13,000		20,500		24,544		8,220		11,544		4,044				Merchandise Sales		13,000		24,544		11,544		88.8%		$   13,000		$   24,544		$   11,544

		Driving Range		50,667		45,600		44,000		51,884		1,217		6,284		7,884				Driving Range		45,600		51,884		6,284		13.8%		$   45,600		$   51,884		$   6,284

		Lessons		26,632		12,500		39,500		44,344		17,712		31,844		4,844				Lessons		12,500		44,344		31,844		254.8%		$   12,500		$   44,344		$   31,844

		Miscellaneous		43,473		6,500		75,330		78,183		34,710		71,683		2,853				Miscellaneous		6,500		78,183		71,683		1102.8%		$   6,500		$   78,183		$   71,683

		Interest Earnings		983		2,163		2,447		5,881		4,898		3,718		3,434				Interest Earnings		2,163		5,881		3,718		171.9%		$   2,163		$   5,881		$   3,718

		Total Revenues		$   2,919,281		$   2,412,316		$   2,785,247		$   2,971,197		$   51,916		$   558,881		$   185,950				Total Revenues		$   2,412,316		$   2,971,197		$   558,881



		"Remaining Revenues"		$   187,454		$   115,083		$   226,597		$   258,120		$   70,666		$   143,037		$   31,523				"Remaining Revenues"		$   115,083		$   258,120		$   143,037

																																						Revenue from green fees make up roughly XX% of the fund’s total revenues										67%



																																Original Budget		$   2.41

																																Green Fees		$   0.47

																																Cart Fees		$   (0.05)

																																Restaurant		$   0.02

																																Merchandise Sales		$   0.01

																																Driving Range		$   0.01

																																Lessons		$   0.03

																																Miscellaneous		$   0.07

																																Interest Earnings		$   0.00

																																Actual 2021-22		$   2.97













































																																						EXCLUDING TRANSFERS

										UNAUDITED														UNAUDITED																		UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE														BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   1,168,561		$   1,191,933		$   1,139,654		$   1,127,495		$   (41,066)		$   (64,438)		$   (12,159)				Personal Services		$   1,191,933		$   1,127,495		$   (64,438)				$   1,191,933		$   1,127,495		$   (64,438)				Personal Services		$   1,191,933		$   1,127,495		$   (64,438)

		Professional Services		315,873		309,561		363,064		369,250		53,377		59,689		6,186				Professional Services		309,561		369,250		59,689				$   309,561		$   369,250		$   59,689				Professional Services		309,561		369,250		59,689

		Contracts		130,349		133,420		56,000		146,257		15,908		12,837		90,257				Contracts		133,420		146,257		12,837				$   133,420		$   146,257		$   12,837				Contracts		133,420		146,257		12,837

		Maintenance		51,023		41,000		32,441		59,731		8,708		18,731		27,290				Maintenance		41,000		59,731		18,731				$   41,000		$   59,731		$   18,731				Maintenance		41,000		59,731		18,731

		Supplies & Miscellaneous		518,388		576,001		738,639		634,249		115,861		58,248		(104,390)				Supplies & Miscellaneous		576,001		634,249		58,248				$   576,001		$   634,249		$   58,248				Supplies & Miscellaneous		576,001		634,249		58,248

		Capital		58,084		- 0		- 0		- 0		(58,084)		- 0		- 0				Capital		- 0		- 0		- 0				$   - 0		$   - 0		$   - 0				Capital		- 0		- 0		- 0

		General and Administrative Charges		106,834		112,176		112,176		112,176		5,342		- 0		- 0				General and Administrative Charges		112,176		112,176		- 0				$   112,176		$   112,176		$   - 0				Total Expenditures		$   2,251,915		$   2,336,982		$   85,067

		Golf Reserve		480,000		102,000		410,700		491,000		11,000		389,000		80,300				Golf Reserve		102,000		491,000		389,000				$   102,000		$   491,000		$   389,000

		Total Expenditures		$   2,829,112		$   2,466,091		$   2,852,674		$   2,940,158		$   111,046		$   474,067		$   87,484				Total Expenditures		$   2,466,091		$   2,940,158		$   474,067



		Operating Transfers		$   106,834		$   112,176		$   112,176		$   112,176		$   5,342		$   - 0		$   - 0



																																Original Budget		$   2.47				Personal services expenses make up roughly 50% of the fund’s total expenses										38%

																																Personal Services		$   (0.06)

																																Professional Services		$   0.06								UNAUDITED

																																Contracts		$   0.01						BUDGET		ACTUAL		VARIANCE

																																Maintenance		$   0.02				Category		2021-22		2021-22		ACT to BUD

																																Supplies & Miscellaneous		$   0.06				Personal Services		$   1,191,933		$   1,127,495		$   (64,438)

																																Capital		$   - 0				Professional Services		309,561		369,250		59,689

																																Transfers		$   0.39				Contracts		133,420		146,257		12,837

																																Actual 2021-22		$   2.94				Maintenance		41,000		59,731		18,731

																																						Supplies & Miscellaneous		576,001		634,249		58,248

																																						Capital		- 0		- 0		- 0

																																						General and Administrative Charges		112,176		112,176		- 0

																																						Golf Reserve		102,000		102,000		- 0

																																						Total Exp. (excluding year-end sweep)		$   2,466,091		$   2,551,158		$   85,067



																																						Original Budget		$   2.47

																																						Personal Services		$   (0.06)

																																						Professional Services		$   0.06

																																						Contracts		$   0.01

																																						Maintenance		$   0.02

																																						Supplies & Miscellaneous		$   0.06

																																						Capital		$   - 0

																																						Transfers		$   - 0

																																						Actual 2021-22		$   2.55







										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   450,112		$   465,725		$   540,281		$   540,281

		Revenues		2,919,281		2,412,316		2,785,247		2,971,197

		Expenditures & Transfers		2,829,112		2,466,091		2,852,674		2,940,158

		Reserve for Encumbrances		66,745		- 0		- 0		- 0

		Ending Balance		$   473,536		$   411,950		$   472,854		$   571,320

		Days of Fund Balance		61.09		60.97		60.50		70.93





				473,536		411,950		472,854		571,320

				- 0		- 0		- 0		- 0

		Expenditures by Service		F		J		R

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Service		2021-22		2021-22		ACT to BUD

		Non-Departmental		$   160,840		$   214,917		$   54,077

		Golf Operations		2,091,075		2,122,065		30,990

		Total Expenditures		$   2,251,915		$   2,336,982		$   85,067
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FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Green Fees	Cart Fees	Restaurant	Merchandise Sales	Driving Range	Lessons	Miscellaneous	Interest Earnings	1526864	770369	35320	13000	45600	12500	6500	2163	Unaudited Actuals 2021-22	

Green Fees	Cart Fees	Restaurant	Merchandise Sales	Driving Range	Lessons	Miscellaneous	Interest Earnings	1992487.63	720588.5	53284.07	24544.12	51884.2	44344.11	78182.929999999993	5881.03	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Golf Reserve	1191933	309561	133420	41000	576001	0	112176	102000	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	General and Administrative Charges	Golf Reserve	1127494.6300000001	369249.83000000007	146256.76999999999	59730.89	634249.4	0	112176	491000	









Golf Revenue - Year-End

		THE CITY OF RICHARDSON

		GOLF FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Golf Fund

				Green Fees				$   1,965,457				$   1,526,864				$   1,876,650				$   1,992,488				$   1,936,394				$   27,031				$   465,624				$   115,838

				Cart Fees				766,370				770,369				682,000				720,589				755,966				(45,782)				(49,781)				38,589

				Restaurant				49,375				35,320				44,820				53,284				40,320				3,909				17,964				8,464

				Merchandise Sales				16,324				13,000				20,500				24,544				17,000				8,220				11,544				4,044

				Driving Range				50,667				45,600				44,000				51,884				42,660				1,217				6,284				7,884

				Lessons				26,632				12,500				39,500				44,344				19,000				17,712				31,844				4,844

				Miscellaneous				43,473				6,500				75,330				78,183				4,325				34,710				71,683				2,853

				Transfer In - Capital Projects/Equipment				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Transfer In - General Fund				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Interest Earnings				983				2,163				2,447				5,881				9,930				4,898				3,718				3,434

																												- 0				- 0				- 0

																												- 0				- 0				- 0

																												- 0				- 0				- 0

																												- 0				- 0				- 0

																												- 0				- 0				- 0

				Total				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				$   51,916				$   558,881				$   185,950



				Grand Total Golf Fund				$   2,919,281				$   2,412,316				$   2,785,247				$   2,971,197				$   2,825,595				$   51,916				$   558,881				$   185,950



								- 0				- 0				- 0				- 0				- 0

								- 0				- 0				- 0				- 0				- 0
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Golf Dept -Year-End

		THE CITY OF RICHARDSON

		GOLF FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																												Before Pay

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD												Plan Breakout		Variance



		0310		Non-Departmental				$   266,646				$   273,016				$   326,598				$   327,093				$   379,229				19.63%				22.67%				19.81%				0.15%				16.11%												$   378,964		$   265

		3710		Golf Operations				2,082,466				2,091,075				2,115,376				2,122,065				2,157,136				1.16%				1.90%				1.48%				0.32%				1.97%												2,144,148		12,988

																												N/A				N/A				N/A				N/A				N/A

																												N/A				N/A				N/A				N/A				N/A

																												N/A				N/A				N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

				Total Departmental Expenses				$   2,349,112				$   2,364,091				$   2,441,974				$   2,449,158				$   2,536,365				3.29%				4.26%				3.60%				0.29%		0.00%		3.87%				$   2,449,157.52								$   2,523,112		$   13,253



								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																Pay Plan Impact		$   43,253

																																																								Per HR		29,141

																																																								Difference		14,112

				EXPENDITURES BY SERVICE (EXCLUDING TRANSFERS)

																																ACT to ACT				ACT to BUD				ACT to EST

				Non-Departmental				$   159,812				$   160,840				$   214,422				$   214,917				$   163,978								$   55,105				$   54,077				$   495

				Golf Operations				2,082,466				2,091,075				2,115,376				2,122,065				2,157,136								39,599				30,990				6,689

								$   2,242,278				$   2,251,915				$   2,329,798				$   2,336,982				$   2,321,114								$   94,704				$   85,067				$   7,184
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Hotel Motel Fund - Year-End

		THE CITY OF RICHARDSON

		HOTEL/MOTEL TAX FUND

		SUMMARY OF REVENUES AND EXPENDITURES

						ACTUAL				BUDGET				ESTIMATE				ACTUAL				REV. BUDGET				VARIANCE

						2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Beginning Designated Fund Balance				$   3,007,610				$   3,645,878				$   4,201,418				$   4,201,418				$   6,419,301				39.7%				15.2%				0.0%

		Reserve for Encumbrances				49,572				- 0				- 0				- 0				5,221				-100.0%				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Adjusted Beginning Fund Balance				$   3,057,182				$   3,645,878				$   4,201,418				$   4,201,418				$   6,424,522				37.4%				15.2%				0.0%



		Revenues

		Tax Revenue				$   2,296,285				$   2,549,521				$   3,418,664				$   3,956,162				$   3,470,800				72.3%				55.2%				15.7%								$   1,406,641

		Parking Fees				51,658				275,000				371,801				376,313				323,933				628.5%				36.8%				1.2%								$   101,313

		Eisemann Center Revenues				437,135				1,107,139				1,456,509				1,475,931				1,659,450				237.6%				33.3%				1.3%								$   368,792

		Interest Earnings				4,277				5,776				21,867				42,713				81,023				898.7%				639.5%				95.3%								$   36,937

		Transfer In  - General Fund Support				1,000,000				- 0				- 0				- 0				- 0				-100.0%				N/A				N/A								$   - 0

		Transfer In - Federal Grant Fund				408,917				- 0				817,847				662,421				- 0				62.0%				N/A				-19.0%								$   662,421

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Revenues				$   4,198,273				$   3,937,436				$   6,086,688				$   6,513,541				$   5,535,206				55.1%				65.4%				7.0%								$   2,576,105				$   6,513,540.61



		Total Available Funds				$   7,255,455				$   7,583,314				$   10,288,106				$   10,714,959				$   11,959,728				47.7%				41.3%				4.1%



		Expenditures

		Personal Services				$   1,729,305				$   1,809,407				$   1,884,144				$   1,909,655				$   2,569,389				10.4%				5.5%				1.4%				759,982				$   100,248

		Professional Services				262,404				322,068				1,031,259				1,061,779				800,894				304.6%				229.7%				3.0%				478,826				$   739,711

		Contracts				45,223				64,854				135,310				116,651				77,003				157.9%				79.9%				-13.8%				12,149				$   51,797

		Maintenance				276,500				348,988				105,063				74,574				735,936				-73.0%				-78.6%				-29.0%				386,948				$   (274,414)

		Supplies & Miscellaneous				453,472				427,592				856,850				652,403				712,626				43.9%				52.6%				-23.9%				285,034				$   224,811

		Capital				- 0				- 0				194,380				191,598				110,000				N/A				N/A				-1.4%				110,000				$   191,598

		Total Expenditures				$   2,766,904				$   2,972,909				$   4,207,006				$   4,006,659				$   5,005,848				44.8%				34.8%				-4.8%				2,032,939				$   1,033,750



		Operating Transfers Out

		Transfer to General Fund - C.V.B.				$   287,133

Robert Clymire: Robert Clymire:
Linked Cell				$   324,466

Robert Clymire: Robert Clymire:
Linked Cell				$   307,366

Robert Clymire: Robert Clymire:
Linked Cell				$   283,777

Robert Clymire: Robert Clymire:
Linked Cell				$   - 0

Robert Clymire: Robert Clymire:
Linked Cell				-1.2%				-12.5%				-7.7%				$   27,039				$   (40,689)

		General and Administrative Charges				- 0

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		- 0

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		- 0

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		- 0

Robert Clymire: Robert Clymire:
Linked Cell				

Robert Clymire: Robert Clymire:
Linked Cell		475,416

Robert Clymire: Robert Clymire:
Linked Cell				N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Operating Transfers Out				$   287,133				$   324,466				$   307,366				$   283,777				$   475,416				-1.2%				-12.5%				-7.7%								$   (40,689)



		Total Exp. And Oper. Transfers Out				$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,437				$   5,481,264				40.5%				30.1%				-5.0%								$   993,062



		Transfers Out

		Special Projects				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

																										N/A				N/A				N/A								$   - 0

		Total Transfers Out				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				N/A				N/A				N/A				150,950				$   - 0



		Total Expenditures and Transfers				$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,437				$   5,481,264				40.5%				30.1%				-5.0%				2,183,889				$   993,062				$   4,290,436.54



		Revenue Over/(Under)				$   1,144,236				$   640,061				$   1,572,316				$   2,223,104				$   53,942				94.3%				247.3%				41.4%



		Reserve for Encumbrances				$   - 0				$   - 0				$   - 0				$   5,221				$   - 0				N/A				N/A				N/A

		Reserve for COVID-19 Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Reserve for Disaster Recovery				- 0				- 0				- 0				- 0				- 0				N/A				N/A				N/A

		Ending Designated Fund Balance				$   4,201,418				$   4,285,939				$   5,773,734				$   6,419,301				$   6,478,464				52.8%				49.8%				11.2%



		Days of Fund Balance				502.13				474.43				466.82				546.11				431.40				8.8%				15.1%				17.0%





		Needed Revenue - 90 Days				(3,448,368)				(3,472,888)				(4,660,602)				(5,361,385)				(5,126,920)

		Available To Spend - 90 Days				2,766,273				2,785,943				3,738,724				4,300,892				4,112,804





																						$   5,476,043				Approved Budget

																						$   5,481,264				Revised Budget

																						$   5,221				Inc./(Dec.)

																						$   5,221				Encumbrance Carry Forward

																						$   - 0				Variance
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Year-end PPT Hotel Fund

										UNAUDITED										 				UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE

		Source		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Source		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance

		Tax Revenue		$   2,296,285		$   2,549,521		$   3,418,664		$   3,956,162		$   1,659,877		$   1,406,641		$   537,498				Tax Revenue		$   2,549,521		$   3,956,162		$   1,406,641		55.2%		$   2,549,521		$   3,956,162		$   1,406,641		$   2.5

		Parking Fees		51,658		275,000		371,801		376,313		324,654		101,313		4,512				Parking Fees		275,000		376,313		101,313		36.8%		$   275,000		$   376,313		$   101,313		$   0.1

		Eisemann Center Revenues		437,135		1,107,139		1,456,509		1,475,931		1,038,796		368,792		19,422				Eisemann Center Revenues		1,107,139		1,475,931		368,792		33.3%		$   1,107,139		$   1,475,931		$   368,792

		Interest Earnings		4,277		5,776		21,867		42,713		38,436		36,937		20,846				Interest Earnings		5,776		42,713		36,937		639.5%		$   5,776		$   42,713		$   36,937

		Transfer In  - General Fund Support		1,000,000		- 0		- 0		- 0		(1,000,000)		- 0		- 0				Transfer In  - General Fund Support		- 0		- 0		- 0		ERROR:#DIV/0!		$   - 0		$   - 0		$   - 0

		Transfer In - Federal Grant Fund		408,917		- 0		817,847		662,421		253,504		662,421		(155,426)				Transfer In - Federal Grant Fund		- 0		662,421		662,421		ERROR:#DIV/0!		$   - 0		$   662,421		$   662,421

		Total Revenues		$   4,198,273		$   3,937,436		$   6,086,688		$   6,513,541		$   2,315,267		$   2,576,105		$   426,852				Total Revenues		$   3,937,436		$   6,513,541		$   2,576,105



		"Remaining Revenues"		$   1,850,330		$   1,112,915		$   2,296,223		$   2,181,065		$   330,736		$   1,068,150		$   (115,158)				"Remaining Revenues"		$   1,112,915		$   2,181,065		$   1,068,150



																																Original Budget		$   3.94

																																Tax Revenue		$   1.41

																																Parking Fees		$   0.10

																																Eisemann Center Revenues		$   0.37

																																Interest Earnings		$   0.04

																																Transfers		$   0.66

																																Actual 2021-22		$   6.51



















































																																						EXCLUDING TRANSFERS

										UNAUDITED														UNAUDITED																		UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL		VARIANCE										BUDGET		ACTUAL		VARIANCE														BUDGET		ACTUAL		VARIANCE

		Category		2020-21		2021-22		2021-22		2021-22		ACT to ACT		ACT to BUD		ACT to EST				Category		2021-22		2021-22		ACT to BUD				Budget 2021-22		Unaudited Actuals 2021-22		Variance				Category		2021-22		2021-22		ACT to BUD

		Personal Services		$   1,729,305		$   1,809,407		$   1,884,144		$   1,909,655		$   180,350		$   100,248		$   25,511				Personal Services		$   1,809,407		$   1,909,655		$   100,248				$   1,809,407		$   1,909,655		$   100,248				Personal Services		$   1,809,407		$   1,909,655		$   100,248

		Professional Services		262,404		322,068		1,031,259		1,061,779		799,375		739,711		30,520				Professional Services		322,068		1,061,779		739,711				$   322,068		$   1,061,779		$   739,711				Professional Services		322,068		1,061,779		739,711

		Contracts		45,223		64,854		135,310		116,651		71,428		51,797		(18,659)				Contracts		64,854		116,651		51,797				$   64,854		$   116,651		$   51,797				Contracts		64,854		116,651		51,797

		Maintenance		276,500		348,988		105,063		74,574		(201,926)		(274,414)		(30,489)				Maintenance		348,988		74,574		(274,414)				$   348,988		$   74,574		$   (274,414)				Maintenance		348,988		74,574		(274,414)

		Supplies & Miscellaneous		453,472		427,592		856,850		652,403		198,931		224,811		(204,447)				Supplies & Miscellaneous		427,592		652,403		224,811				$   427,592		$   652,403		$   224,811				Supplies & Miscellaneous		427,592		652,403		224,811

		Capital		- 0		- 0		194,380		191,598		191,598		191,598		(2,782)				Capital		- 0		191,598		191,598				$   - 0		$   191,598		$   191,598				Capital		- 0		191,598		191,598

		Transfer to General Fund - C.V.B.		287,133		324,466		307,366		283,777		(3,356)		(40,689)		(23,589)				Transfer to General Fund - C.V.B.		324,466		283,777		(40,689)				$   324,466		$   283,777		$   (40,689)				Total Expenditures		$   2,972,909		$   4,006,659		$   1,033,750

		Total Expenditures		$   3,054,037		$   3,297,375		$   4,514,372		$   4,290,437		$   1,236,400		$   993,062		$   (223,935)				Total Expenditures		$   3,297,375		$   4,290,437		$   993,062



		Operating Transfers		$   287,133		$   324,466		$   307,366		$   283,777		$   (3,356)		$   (40,689)		$   (23,589)





																																Original Budget		$   3.30

																																Personal Services		$   0.10

																																Professional Services		$   0.74

																																Contracts		$   0.05

																																Maintenance		$   (0.27)

																																Supplies & Miscellaneous		$   0.22

																																Capital		$   0.19

																																Transfer to General Fund - C.V.B.		$   (0.04)

																																Actual 2021-22		$   4.29



































										UNAUDITED

				ACTUAL		BUDGET		ESTIMATE		ACTUAL

				2020-21		2021-22		2021-22		2021-22

		Beginning Balance		$   3,057,182		$   3,645,878		$   4,201,418		$   4,201,418

		Revenues		4,198,273		3,937,436		6,086,688		6,513,541

		Expenditures & Transfers		3,054,037		3,297,375		4,514,372		4,290,437

		Reserve for Encumbrances		- 0		- 0		- 0		5,221

		Ending Balance		$   4,201,418		$   4,285,939		$   5,773,734		$   6,419,301

		Days of Fund Balance		502.13		474.43		466.82		546.11



				$   - 0		$   - 0		$   - 0		- 0



		Expenditures by Service		F		J		R

						UNAUDITED

				BUDGET		ACTUAL		VARIANCE

		Service		2021-22		2021-22		ACT to BUD

		Eisemann Center		$   2,732,959		$   3,659,227		$   926,268

		Convention and Visitors Bureau		- 0		- 0		- 0

		Administration & Capital Renewal		239,950		347,433		66,794

		Total Expenditures		$   2,972,909		$   4,006,659		$   993,062
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FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Tax Revenue	Parking Fees	Eisemann Center Revenues	Interest Earnings	Transfer In  - General Fund Support	Transfer In - Federal Grant Fund	2549521	275000	1107139	5776	0	0	Unaudited Actuals 2021-22	

Tax Revenue	Parking Fees	Eisemann Center Revenues	Interest Earnings	Transfer In  - General Fund Support	Transfer In - Federal Grant Fund	3956162.49	376312.85	1475931.1	42712.82	0	662421.35	







FY22 Budget vs. FY22 Unaudited Actuals



Budget 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	Transfer to General Fund - C.V.B.	1809407	322068	64854	348988	427592	0	324466	Unaudited Actuals 2021-22	

Personal Services	Professional Services	Contracts	Maintenance	Supplies 	&	 Miscellaneous	Capital	Transfer to General Fund - C.V.B.	1909654.8200000003	1061778.82	116651.06999999999	74573.67	652403.17999999993	191597.79	283777.19	









Hotel Motel Revenue - Year-End

		THE CITY OF RICHARDSON

		HOTEL/MOTEL TAX FUND

		REVENUE BY DETAIL

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE

								2020-21				2021-22				2021-22				2021-22				2022-23				ACT to ACT				ACT to BUD				ACT to EST

		Tax Revenue

				Aloft CityLine 				$   158,777				$   188,665				$   245,982				$   280,345				$   249,733				$   121,568				$   91,680				$   34,363

				Cambria Richardson				123,059				161,895				147,482				167,383				149,731				44,324				5,488				19,901

				Como Motel				16,044				19,121				15,273				17,207				15,506				1,163				(1,914)				1,934

				DoubleTree Hotel				239,628				267,700				394,214				443,503				400,226				203,876				175,803				49,289

				Drury Plaza				200,775				216,709				302,641				360,343				307,256				159,569				143,634				57,702

				Econo Lodge				36,814				47,804				42,769				47,424				43,421				10,610				(380)				4,655

				Element Dallas/Richardson				- 0				- 0				134,481				168,035				136,531				168,035				168,035				33,554

				Extended Stay of America				55,440				63,738				54,567				48,892				55,399				(6,548)				(14,846)				(5,675)

				Hampton Inn				96,394				105,805				139,425				162,559				141,551				66,166				56,754				23,134

				Hawthorne Suites				49,641				57,364				54,262				61,010				55,090				11,369				3,646				6,748

				Hilton Garden Inn				112,863				156,796				203,133				219,633				206,231				106,770				62,837				16,500

				Hilton Richardson/Dallas (formally Hyatt Regency)				210,439				209,444				363,155				414,810				368,695				204,371				205,366				51,655

				Holiday Inn				98,711				119,827				138,933				162,457				141,052				63,746				42,630				23,524

				Hyatt House				98,339				105,805				113,442				129,474				115,172				31,135				23,669				16,032

				Marriott Courtyard - Spring Valley				157,976				178,466				170,133				175,976				172,727				18,000				(2,490)				5,843

				Marriott Renaissance				194,071				152,971				394,521				513,749				400,537				319,678				360,778				119,228

				Marriott Springhill Suites				97,561				104,530				112,169				133,750				113,879				36,189				29,220				21,581

				Sonesta ES Suites (Marriott Residence Inn)				67,730				76,486				40,070				52,571				40,682				(15,159)				(23,915)				12,501

				Sonesta Select (Marriott Courtyard - Galatyn)				55,321				63,738				79,736				95,964				80,952				40,643				32,226				16,228

				Super 8				72,940				82,859				76,671				83,140				77,841				10,200				281				6,469

				WaterWalk				44,328				63,738				38,230				37,922				38,813				(6,406)				(25,816)				(308)

				Wingate by Wyndham 				95,650				101,981				124,263				135,368				126,158				39,718				33,387				11,105

				Airbnb Related				- 0				- 0				6,185				10,680				6,279				10,680				10,680				4,495

				ApartmentJet				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Estates of Richardson				85				255				- 0				- 0				- 0				(85)				(255)				- 0

				Goldnest				13,677				3,824				26,833				33,912				27,242				20,235				30,088				7,079

				National Corporate Housing				24				- 0				94				58				96				34				58				(37)

				Total				$   2,296,285				$   2,549,521				$   3,418,664				$   3,956,162				$   3,470,800				$   1,659,877				$   1,406,641				$   537,498



		Parking Fees

				Parking Garage				$   51,658				$   135,000				$   231,801				$   236,313				$   195,600				$   184,654				$   101,313				$   4,512

				Hotel Parking Fees				- 0				140,000				140,000				140,000				128,333				140,000				- 0				- 0

				Total				$   51,658				$   275,000				$   371,801				$   376,313				$   323,933				$   324,654				$   101,313				$   4,512



		Eisemann Center Revenue

				Eisemann Revenue

tc={F9049379-7A0D-4EFE-821A-2BBD995344B3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Previously "fees" changed per Bob to Eisemann Revenue				$   345,470				$   827,615				$   1,146,984				$   1,161,644				$   1,227,958				$   816,174				$   334,029				$   14,660						0

				Ticket Sales and Surcharges				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Concessions				692				10,471				10,064				11,624				14,659				10,933				1,153				1,560

				Eisemann Presents Revenue				45,049				211,270				232,959				233,597				350,996				188,548				22,327				638

				Miscellaneous				45,925				57,783				66,502				69,065				65,837				23,140				11,282				2,563

				Total				$   437,135				$   1,107,139				$   1,456,509				$   1,475,931				$   1,659,450				$   1,038,796				$   368,792				$   19,422



		Interest Earnings

				Interest Earnings				$   4,277				$   5,776				$   21,867				$   42,713				$   81,023				$   38,436				$   36,937				$   20,846

				Total				$   4,277				$   5,776				$   21,867				$   42,713				$   81,023				$   38,436				$   36,937				$   20,846



		Transfers In

				General Fund Support				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0				$   (1,000,000)				$   - 0				$   - 0

				Program Support - Eisemann Endowment Fund 				- 0				- 0				- 0				- 0				- 0				- 0				- 0				- 0

				Total				$   1,000,000				$   - 0				$   - 0				$   - 0				$   - 0				$   (1,000,000)				$   - 0				$   - 0



		Grant Revenue

				Shuttered Venue Grant				$   408,917				$   - 0				$   817,847				$   662,421				$   - 0				$   253,504				$   662,421				$   (155,426)

				Total				$   408,917				$   - 0				$   817,847				$   662,421				$   - 0				$   253,504				$   662,421				$   (155,426)





				Grand Total Hotel/Motel Tax Fund				$   4,198,273				$   3,937,436				$   6,086,688				$   6,513,541				$   5,535,206				$   2,315,267				$   2,576,105				$   426,852



								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0

Previously "fees" changed per Bob to Eisemann Revenue
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Hotel Motel Dept - Year-End

		THE CITY OF RICHARDSON

		HOTEL/MOTEL TAX FUND

		DEPARTMENTAL EXPENDITURE COMPARISON

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																														Before Pay

		Dept #		Department				2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD														Plan Breakout		Variance



		0216		Convention and Visitors Bureau				$   - 0				$   - 0				$   - 0				$   - 0				$   344,499				N/A				N/A				N/A				N/A				N/A								344,499						$   331,178		$   13,321

		0227		Eisemann Center Capital Renewal				- 0				- 0				- 0				- 0				50,000				N/A				N/A				N/A				N/A								50,000				50,000						891,849		(841,849)

		0228		Parking Garage Capital Renewal				- 0				- 0				- 0				- 0				60,000				N/A				N/A				N/A				N/A				N/A				60,000				60,000		60,000		- 0		3,378,821		(3,318,821)

		0229		Campus Renewal				1,768				- 0				- 0				- 0				- 0				N/A				-100.00%				N/A				N/A				N/A				- 0				- 0				- 0		365,568		(365,568)

		0254		Shuttered Venue Grant				408,917				- 0				817,848				679,497				- 0				N/A				66.17%				N/A				-16.92%				-100.00%				(817,848)				- 0						332,208		(332,208)

		0310		Non-Departmental				498,652				564,416				601,065				631,210				897,070				6.49%				26.58%				11.83%				5.02%				49.25%				296,005				332,654						50,000		847,070

		0927		Eisemann Center				1,884,504				2,259,682				2,568,001				2,562,392				3,431,919				13.64%				35.97%				13.40%				-0.22%				33.64%				863,918				1,172,237						60,000		3,371,919

		0928		Parking Garage				245,032				242,777				313,608				248,405				365,568				29.18%				1.38%				2.32%				-20.79%				16.57%				51,960				122,791						- 0		365,568

		0929		Eisemann Presents				15,164				230,500				213,850				168,932				332,208				-7.22%				1014.04%				-26.71%				-21.00%				55.35%				118,358				101,708						- 0		332,208

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A

																																N/A				N/A				N/A		0.00%

				Total Departmental Expenses				$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,436.54				$   5,481,264				36.91%				40.48%				30.12%				-4.96%				21.42%								2,183,889		4,290,436.54				$   5,409,624		$   71,640



																																																0%		Eisemann Center operations make up roughly 60% of the fund’s total expenses.								Pay Plan Impact		$   171,640



																																																										Per HR		93,426

								ACTUAL				BUDGET				ESTIMATE				ACTUAL				BUDGET				VARIANCE																														Difference		78,214		Due to CVB Moving

		By Activity						2020-21				2021-22				2021-22				2021-22				2022-23				BUD to EST				ACT to ACT				ACT to BUD				ACT to EST				EST to BUD

		Eisemann Center/Eisemann Presents						$   1,899,668				$   2,490,182				$   2,781,851				$   2,731,324				$   3,764,127				11.71%				43.78%				9.68%				-1.82%				35.31%				$   1,273,945				$   291,669		$   241,142

		Parking Garage						245,032				242,777				313,608				248,405				365,568				29.18%				1.38%				2.32%				-20.79%				16.57%				$   122,791				$   70,831		$   5,628

		Convention and Visitors Bureau						- 0				- 0				- 0				- 0				344,499								N/A				N/A				N/A								$   344,499				$   - 0		$   - 0

		CVB Support (to General Fund)						287,133				324,466				307,366				288,703				- 0				-5.27%				0.55%				-11.02%				-6.07%				-100.00%				$   (324,466)				$   (17,100)		$   (35,763)

		General and Administrative Charges						- 0				- 0				- 0				- 0				475,416				N/A				N/A				N/A				N/A				N/A				$   475,416				$   - 0		$   - 0

		Arts						180,000				220,000				220,000				220,000				305,000				0.00%				22.22%				0.00%				0.00%				38.64%				$   85,000				$   - 0		$   - 0

		Hotel Incentive Program						6,291				9,000				22,500				20,000				22,500				150.00%				217.91%				122.22%				-11.11%				0.00%				$   13,500				$   13,500		$   11,000

		Capital Renewal Projects						1,768				- 0				- 0				- 0				110,000				N/A				-100.00%				N/A				N/A				N/A				$   110,000				$   - 0		$   - 0

		Miscellaneous						25,228				10,950				51,199				102,507				94,154				367.57%				306.32%				836.13%				100.21%				83.90%				$   83,204				$   40,249		$   91,557

		Shuttered Venue Grant						408,917				- 0				817,848				679,497				- 0				N/A				66.17%				N/A				-16.92%				-100.00%				$   - 0				$   817,848		$   679,497

				Total Expenses by Activity				$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,437				$   5,481,264				36.91%				40.48%				30.12%				-4.96%				21.42%										4,290,436.54







								$   - 0				$   - 0				$   - 0								$   - 0				N/A				N/A								N/A				N/A

								$   - 0				$   - 0				$   - 0								$   - 0				N/A				N/A								N/A				N/A

																51,199		51,199		102,507				94,154

																- 0		51,199		- 0				- 0

				Eisemann Center																												ACT to ACT				ACT to BUD				ACT to EST

				Eisemann Center				$   1,884,504				$   2,259,682				$   2,568,001				$   2,562,392				$   3,431,919								$   677,888				$   302,710				$   (5,609)

				Parking Garage				245,032				242,777				313,608				248,405				365,568								3,373				5,628				(65,203)

				Eisemann Presents				15,164				230,500				213,850				168,932				332,208								153,768				(61,568)				(44,918)

				Shuttered Venue Grant				408,917				- 0				817,848				679,497				- 0								270,580				679,497				(138,351)

								$   2,553,617				$   2,732,959				$   3,913,307				$   3,659,227				$   4,129,695								$   1,105,610				$   926,268				$   (254,080)

				Convention and Visitors Bureau				$   - 0				$   - 0				$   - 0				$   - 0				$   344,499								$   - 0				$   - 0				$   - 0

				Administration & Capital Renewal

				Non-Departmental				$   498,652				$   564,416				$   601,065				$   631,210				$   897,070								$   132,558				$   66,794				$   30,145

				Eisemann Center Capital Renewal				- 0				- 0				- 0				- 0				50,000								- 0				- 0				- 0

				Parking Garage Capital Renewal				- 0				- 0				- 0				- 0				60,000								- 0				- 0				- 0

				Campus Renewal				1,768				- 0				- 0				- 0				- 0								(1,768)				- 0				- 0

								$   500,420				$   564,416				$   601,065				$   631,210				$   1,007,070								$   130,790				$   66,794				$   30,145

								$   3,054,037				$   3,297,375				$   4,514,372				$   4,290,437				$   5,481,264
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GOLF FUND — EXPENDITURES J_ Dcraroson

TOTAL EXPENDITURES AND TRANSFERS

Total expenditures, excluding transfers, ended the year $85,000 above the original budget

Personal Services finished the year (564,000) below the original budget mainly as a result of
the updated Golf Professional’s contracts, which moved the Assistant Golf Professional out
of the Golf Fund and to the Golf Professional’s contract

Professional Services finished the year $60,000 above the original budget as a result of the
forementioned change to the contract with the Golf Professional

The remaining expenditures in the fund finished the year $90,000 above the original budget
of $750,000 and were impacted by repairs required after the winter storm and the impacts
of inflation on the fund

As a result of better-than-expected revenues, $491,000 will be transferred to the Golf
Capital Reserve Fund. This is an increase of $389,000 from the original budget of $102,000

= The $491,000 will be used towards the replacement of three golf course restrooms
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GOLF FUND
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/ TEXAS

FUND BALANCE

The fund finished the year with 70.93 days of fund balance, 10.93 days over
the adopted financial policy of “30 days of expenditures, building towards 60
days”

* These additional days will be used to support the cost of days of fund
balance in FY 2022-2023 and to position the fund to handle uncertain
economic conditions including high inflation

UNAUDITED

ACTUAL BUDGET ESTIMATE ACTUAL

2020-21 2021-22 2021-22 2021-22
Beginning Balance S 450,112 S 465,725 S 540,281 S 540,281
Revenues 2,919,281 2,412,316 2,785,247 2,971,197
Expenditures & Transfers 2,829,112 2,466,091 2,852,674 2,940,158
Reserve for Encumbrances 66,745 - - -
Ending Balance S 473,536 $ 411,950 $ 472,854 S 571,320

Days of Fund Balance 61.09 60.97 60.50 70.93
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OVERVIEW HoOTEL/MOTEL FUND

* Provides for the administration, operations and
maintenance of the Charles W. Eisemann Center,
parking garage, Convention and Visitors Bureau
and annual grants to local arts organizations

* Revenue from hotel/motel occupancy taxes and
revenue from the operation of the Charles W.
Eisemann Center and Parking garage are the
main sources of the fund’s total revenues

 Eisemann Center operations make up roughly
85% of the fund'’s total expenses




HOTEL/MOTEL FUND — REVENUES 7 ncassor

UNAUDITED

BUDGET ACTUAL VARIANCE

2021-22 2021-22 ACT to BUD
Tax Revenue S 2,549,521 S 3,956,162 S 1,406,641
Parking Fees 275,000 376,313 101,313
Eisemann Center Revenues 1,107,139 1,475,931 368,792
Interest Earnings 5,776 42,713 36,937
Transfer In - General Fund Support - - -
Transfer In - Federal Grant Fund - 809,019 809,019

Total Revenues S 3,937,436 $ 6,660,138 S 2,722,702

FY22 REVENUES INCREASED S2.7 MILLION FROM ORIGINAL FY22 BUDGET
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HOTEL/MOTEL FUND — OCCUPANCY TAXES
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Hotel occupancy taxes ended the year at $4.0 million, or $1.4 million above the original

budget of $2.5 million
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HOTEL/MOTEL FUND — REVENUES 7 nommsor

SHUTTERED VENUE OPERATIONS GRANT

 The Shuttered Venue Operators Grant (SVOG) program was established by the
Economic Aid to Hard-Hit Small Businesses, Nonprofits, and Venues Act, and
amended by the American Rescue Plan Act. The program includes over $16 billion in
grants to shuttered venues, to be administered by SBA’s Office of Disaster Assistance

* The grant fund revenue was recorded in the Federal Grant Fund and transferred to
the Hotel/Motel Tax Fund as authorized uses were identified and booked

* For FY 2021-22, that amount was $809,000
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HOTEL/MOTEL FUND — REVENUES 7 nommsor

OTHER REVENUES

* Eisemann Center revenues finished the year at $1.5 million, or $369,000 above the
original budget of S1.1 million

* Original Budget was based on conservative assumptions for activity at the
Eisemann Center due to the COVID-19 pandemic

* Parking Fees finished the year $101,000 over the original budget of $275,000 and
reflect the increased activity level at the Eisemann Center

* Interest earnings finished the year $37,000 above the original budget of $6,000 as a
result of higher interest rates
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HOTEL/MOTEL FUND — EXPENDITURES [ 2550

UNAUDITED

BUDGET ACTUAL VARIANCE
Category 2021-22 2021-22 ACT to BUD
Personal Services S 1,809,407 S 1,909,655 S 100,248
Professional Services 322,068 1,061,779 739,711
Contracts 64,854 116,651 51,797
Maintenance 348,988 74,582 (274,406)
Supplies & Miscellaneous 427,592 659,639 232,047
Capital - 191,598 191,598
Transfer to General Fund - C.V.B. 324,466 283,777 (40,689)

Total Expenditures $ 3,297,375 $ 4,297,681 S 1,000,306

FY22 EXPENDITURES INCREASED S1.0 MILLION FROM ORIGINAL FY22 BUDGET
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HOTEL/MOTEL — EXPENDITURES 72"
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TOTAL EXPENDITURES

TEXAS

Total expenditures ended the year $1.0 million above the original budget

* Eisemann Center operating expenditures finished the year $315,000 above the
original budget

= As with the revenues, the Original Budget was based on conservative
assumptions for activity at the Eisemann Center

* The Parking Garage finished $6,000 above the original budget

 Convention and Visitors Bureau support transfer to the General Fund finished

(541,000) below the original budget. This transfer equals the actual CVB
expenditures

« Qualified Shuttered Venue Operations Grant expenditures of $680,000 were
recorded in the Hotel/Motel Fund in FY 2021-2022 and offset by grant revenue
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HOTEL/MOTEL FUND iz

FUND BALANCE

UNAUDITED
ACTUAL BUDGET ESTIMATE ACTUAL
2020-21 2021-22 2021-22 2021-22
Beginning Balance $ 3057182 $ 3,645878 S 4,201,418 S 4,201,418
Revenues 4,198,273 3,937,436 6,086,688 6,660,138
Expenditures & Transfers 3,054,037 3,297,375 4,514,372 4,297,681
- - Reserve for Encumbrances - - - 5,221

Ending Balance $ 4,201,418 $ 4,285939 $ 5,773,734 $ 6,558,654
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Presentation City Council Elections

Ove rvieW City Council Qualifications

Key Election Dates

Candidate Packets and Filing
Next Steps

Office of the City Secretary
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. . e The Mayor and all Councilmembers are elected to two-year terms on
Clty CO unci | the first Saturday in May in odd years (May 6, 2023)
E | eCtiO NS * No member may serve more than 6 consecutive two-year terms

in any place (Eff. May 2009)

e The City Charter requires nomination by petition circulated on behalf
of each candidate to appear on the ballot

* In accordance with the Texas Election Code, the requisite number
of signatures for the 2023 Election is 38

* Mayor and Council candidates must designate the office and place on
their application and petition

e Councilmember Places 1, 2, 3, and 4 must live in their
corresponding district

e The Mayor and Councilmember Places 5 and 6 may live in any
district in the City

 The Mayor and all Councilmembers are elected at-large, by all voters
that vote in the election



City Council Qualifications

Texas Election Code: City Charter:
* Be a United States citizen. * Be a qualified voter on the date of the
* Have not been determined by a final judgment of a election.

court exercising probate jurisdiction to be: totally
mentally incapacitated; or partially mentally
incapacitated without the right to vote.

e Have not been finally convicted of a felony from * Be at |east 21 years of age.
which the person has not been pardoned or
otherwise released from the resulting disabilities.

e Be aresident of the City of Richardson for
one year prior to the date of the election.

* Be registered to vote in the territory from which
the office is elected.

e Satisfy any other eligibility requirements prescribed
by law for the office.

Office of the City Secretary 4



e Jan 3 — Candidate Packets Available

e Jan 15 — Semi-Annual Campaign Finance

Key Election Report Due (Extended to Jan 17)

Dates e Jan 18 — Feb 17 — Filing Period to File
Application/Petition for Place on the Ballot

e Feb 13 — Order Election

e Feb 20 — Drawing for Order of Place on the
Ballot (5pm)

e Feb 24 — Last Day for Candidate to Withdraw

Office of the City Secretary




 Apr 6 —30-Day Campaign Finance Report Due

Key E | eCtiO N e Apr 6 — Voter Registration Deadline to Vote in

May 6 Election
Dates e Apr 24 — May 2— Early Voting
* Apr 28 — 8-Day Campaign Finance Report Due
 May 6 — Election Day

e May 15 — Canvass Election Results and Oath
Ceremony

Office of the City Secretary




Runoff Election Dates (If Required)

e May 15 — Order Runoff

e May 30 — Jun 6 — Early Voting for Runoff

e Jun 2 — Runoff Campaign Finance Report Due
e Jun 10 — Runoff Election Day

e Jun 19 — Canvass Runoff Election and Oath Ceremony

Office of the City Secretary 7



Candidate Packets & Filing

 Jan 3 — Feb 17 — Candidate Packets Available

 No appointment is necessary to obtain a packet, but scheduling a time is
recommended for new candidates to review the information

e Electronic Candidate Packet is available upon request via email
e Office location & contact: 1302 E. Collins, 972-744-4290, aimee.nemer @ cor.gov

e Jan 18 — Feb 17 — Application/Petition Filing Period

e Methods of Filing (Application/Petition and Campaign Finance Reports)
* In-person delivery
e US Mail or other contract carrier
By email to aimee.nemer@cor.gov

Office of the City Secretary


mailto:aimee.nemer@cor.gov
mailto:aimee.nemer@cor.gov

e Feb 13—Council Action

e Resolution to order May 6, 2023, City Council
Election

Next Steps

* Feb/Mar — Contracts for Election Services
Executed with Collin and Dallas Counties

e Determination of Polling Locations/Vote Centers

Office of the City Secretary 9
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