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COMMUNICATIONS
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- Ongoing

- Explore opportunities for more multi-cultural events

To have residents and all stakeholders choose Richardson as the best place to locate, contribute, and engage

CITY COUNCIL TACTIC

CITY COUNCIL STRATEGIC GOAL



CONTEST HISTORY

- Launched in 2021 to promote diversity

  and inclusion

- Held in partnership with:

   Richardson / Plano ISD

   UT Dallas 

   Cultural Arts Commission

- Eligibility:

   Reside or attend school in Richardson
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COMMUNITY 
OUTREACH

- Richardson Today
- Social Media
- Newsletters
- Partnerships
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- Contestants:
 Students in grades 4-12

- Prompt: 
 Dr. King often spoke about the importance of young people in creating a better society. Discuss 

the role youth can play in advancing the ideals of Dr. King and how they can contribute to 
positive social change.

- Submission information: 
 Opened Jan. 1, 2024
 Closed Jan. 31, 2024

ENTRY INFORMATION
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- One essay per student.

- Must not exceed 500 words.

- Must be submitted as a PDF document.

- Essays must be typed, double-spaced and suitable for publication.

- No identifying information of the author can be included in the body of the essay.

- Content must be original – no licensed, copyrighted, trademarked work or plagiarism is accepted.

- Each participant must grant the City of Richardson permission to use his or her name and essay for 
the purposes of the contest and acknowledging that it may be reproduced and published. If 
participant is under age 18, entry must be submitted by a parent or guardian.

RULES
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- Reflection of the Topic:
How well does the essay relate to the topic?

- Grammatical Structure:
Literary style, grammar, and length not to exceed 500 Words.

- Creativity:
Extent of original thinking of the author relative to the subject.

- Content:
Extent the writer demonstrated a clear understanding of the question.

- Voice:
Rhetorical mixture of vocabulary, tone, point of view, and syntax that makes phrases, sentences, and 
paragraphs flow.

- Organization:
 Extent the topic is clear, interesting, and organized, including voice if the author, clear, focused, logical, and 

effective.

JUDGING
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- Judging for entries began in early February and concluded in March.

- Three winners chosen, one from each of the following grade categories:
 
 Grades 4-6
 Grades 7-9
 Grades 10-12

AWARDS



- Contestants: 
 Students in Grades 1-12

- Prompt: 
 Create an original artwork that explores the role young people can play in shaping the future and 

continuing the legacy of appreciation for cultural diversity.

- Submission information: 
 Submit photos of art beginning Jan. 1, 2024.

- Deadline: 
 Feb. 29, 2024
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ENTRY INFORMATION



10

- One entry per student

- Two or Three-Dimensional Works Accepted:
 Maximum 2D size is 12” x 18”
 Maximum 3D size is 16”H x 12”D x 16”W

- No identifying information of artist can be included.

- Entries must not be offensive, pornographic, overly graphic, obscene, etc.

- Original Work
 No licensed, copyrighted, or trademarked material included in the work.

- Must grant the City permission to use name and image for purposes of the contest.

RULES
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- Originality
 Depicted theme’s creativity and originality.

- Artistic Excellence
 Quality of the composition, overall design, and approach.

- Reflection of the Theme
 Level the work mirrors or echoes the theme through characters, events, symbols, or other narrative 

elements. 

JUDGING
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- Judging for entries began in early March and concluded in April.

- Four winners chosen, one from each of the following grade categories:
 

Grades 1-3
Grades 4-6
Grades 7-9
Grades 10-12

AWARDS
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Committee for both contests included:

- RISD, PISD, UTD

- Cultural Arts Commission Member

- Mayor Appointed Member

JUDGES
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Grade 1-3 “Share-Subscribe-Sustain”
(Viraj Kalra)

Grade 4-6 “United By One”

(Amal Raj Anilkumar)

Grade 7-9 “From the Past – To The 
       Future”

(Darian Twitty)

Grade 10-12 “Diversity Is Our Strength”

(Enqi Wang)
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“Cafeteria of Change” (Hafsa Syeed)
“The Power of Youth in Advancing Dr. King’s 
Ideals” (Arjun Vijapurapu) “Like a River” (Anusree Anilkumar)
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EISEMANN CENTER 
PRESENTS 2024-25 
SEASON
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Continue to explore unique opportunities to attract and retain residents and 
all stakeholders.

To have residents and all stakeholders choose Richardson as the best place to 
locate, contribute, and engage.

CITY COUNCIL GOAL

CITY COUNCIL STRATEGY

CITY COUNCIL GOAL & STRATEGY



EISEMANN CENTER 
PRESENTS 
CURATORIAL PROCESS
• Artists from across the U.S. and 

around the world evaluated for 
performance excellence, artistic merit.

• Research artists history of 
performance in our market and/or 
similar markets.

• Review performances to ensure quality 
and cultural authenticity.

• Engaging artists who connect with our 
community and elevate the quality of 
life for those who live and work in 
Richardson.

• We seek artists who offer master 
classes and school performances for 
students of all disciplines.
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EISEMANN CENTER 
PRESENTS SEASON 
2023-24 HIGHLIGHTS
• First season programmed by new 

Executive Director.

• Expansion of programs to include more 
dance and multi-cultural offerings than in 
recent past.

• Many audience members came to the 
Eisemann Center for the first time this 
season.

• Jazz programming was more successful 
than anticipated

• Eisemann Educates programs expanded 
with the re-focused duties of full-time staff 
on Community Engagement.

• Return of the Eisemann Center Presents 
Family Performance Series.

• Collaboration with Richardson Symphony 
Orchestra was outstanding. 4



• Performances scheduled in the Fall 
avoiding Fridays; UIL calendar is 
incorporated into season planning.

• Learning more about the DFW 
performing arts market and realities of 
radius clauses (they can be smaller).

• We now have access to better data to 
inform decisions on programming and 
audiences.

• Audiences responded well to the 
cabaret configuration of the Bank of 
America Theater.

• Building on the success of engaging 
new audiences in more culturally 
diverse programming, next season will 
continue to expand with artists from 
new regions across the globe.

EISEMANN CENTER 
PRESENTS SEASON 
2023-24 LESSONS 
LEARNED
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STATISTICS
EISEMANN CENTER 
PRESENTS 2024-25

Proposed Budget:

REVENUES
Ticket Revenues & Fees  $1,426,390
Sponsorships/Donations/Grants $96,000
Special Events/Miscellaneous $42,500
Friends Memberships  $25,000
TOTAL    $1,589,890

EXPENSES
Contractual & Professional Srvcs $1,042,864
Equipment Rentals & Supplies $74,866
Advertising, Printing, Postage $342,762
Food & Artist Provisions  $129,398
TOTAL    $1,589,889
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EISEMANN CENTER PRESENTS 2024-25 SIZZLE REEL

https://drive.google.com/file/d/1H3WCn7Cu-g75Pi2WYRIMKyhnYos1YPDq/view?usp=drive_link

https://drive.google.com/file/d/1H3WCn7Cu-g75Pi2WYRIMKyhnYos1YPDq/view?usp=drive_link


EISEMANN CENTER PRESENTS 2024-25 SEASON INFO

Performances
• More performances than 23/24
• Jazz Series: four performances in the 

Bank of America Jazz Cabaret
• Speakers and Comedians
• Country Artists
• Genre-defying dance performance
Culturally Diverse
• Artists representing Mexico, India, 

Polynesian territories, African roots, 
Muslim dance, and more.

• Performances performed in English, 
Spanish, Hindi and more!

Community Engagement
• Connecting artists to the community 

for lectures/demonstrations, master 
classes, dialogue workshops, 
performances and cultural exchange 
will be robust this year.

• Includes four week-long 
engagements.

• Up to four school shows at the 
Eisemann Center, one of which 
performed in Spanish for ESL 
students.

• Elevating voices and talents of young 
students from our community as 
guest artists performing with national 
performers.
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EISEMANN CENTER PRESENTS 2024-25 SEASON PREVIEW
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Source: Texas Department of Housing Affairs, U.S. Department of Housing and Urban Development 



Source: Texas Department of Housing Affairs, U.S. Department of Housing and rban Development 
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*Not all “affordable” housing units have sales prices/rents that are limited to 30% of a 
household’s gross income.





Area Median Income (AMI)

•
•

•

•
•
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Defining “Affordable” – Median 
Income

Household Budget – Median Income



Household Budget – 50% AMI



Household Budget – 50% AMI
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Market Rate Affordable 
60% AMI

Affordable 
30% AMI

Number/Type Units 90 90 90

Total Development 
Costs

$20,500,000 $20,500,000 $20,500,000

Rent (1br) $1700 (45) $1,182 (45) $560 (45)

Rent (2br) $2500 (45) $1,411 (45) $665 (45)



Market Rate Affordable 
60% AMI

Affordable 
30% AMI

Gross rents $2,268,000 $1,400,220 $661,500

+ Other income $0 $0 $0

- Vacancy (5%) $113,400 $70,011 $33,075

= Effective Gross 
Income

$2,154,600 $1,330,209 $628,425

- OpEX $750,000 $500,000 $500,000

= NOI $1,404,600 $830,209 $128,425

Total Development 
Costs

$20,500,000 $20,500,000 $20,500,000

Fair Market Value 
(NOI/Cap Rate)

$23,410,000 $13,836,817 $2,140,417



HOUSING POLICY CONSIDERATIONS
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Displacement Concerns Preservation Opportunities

Owners who cannot afford to maintain the exterior of 
their homes are at risk of being cited for code 
compliance violations and fined for noncompliance. 

• Use CDBG and general funds to provide funding to 
service providers who can perform exterior repairs 
and/or lawn maintenance. 

• Partner with local service providers who can organize 
volunteer repair efforts. 

Owners who cannot maintain the exterior or interior of 
their home may experience health issues and high utility 
expenses because the home is not weather-tight and 
water-tight. 

Allocate resources to connect residents with the state’s 
Comprehensive Energy Assistance Program (CEAP) that 
provides utility assistance and weatherization services. 

Owners who become disabled may not be able to live 
independently because they cannot afford to add 
accessible features to their homes. 

• Allocate CDGB funding for an accessibility repair 
program. 

• Consider increase in property tax exemption for 
disabled owners. 

*Example from DFW Metro Area City Affordable Housing Toolkit 



Displacement Concerns Preservation Opportunities*

Aging apartment communities with deferred 
maintenance or weak property management may 
become a value-add acquisition target. New owner may 
seek to evict tenants before making repairs or may raise 
rents substantially after making repairs, which may lead 
to displacement of low-income tenants.

Create a process to identify vulnerable properties. Seek 
to acquire the properties through targeted economic 
development incentives. 

Apartment communities with local 
ownership/management may sell to corporate owners 
who are less willing to work with struggling renters. 

Maintain regular communication with high-quality 
landlords. Provide loans or grants to existing owners who 
may need funding for repairs/improvements. 

*Example from DFW Metro Area City Affordable Housing Toolkit 





Affordability Concerns Preservation Opportunities

Developers cannot obtain well-priced financing. Develop a Housing Collaborative to foster banking 
relationships between local commercial lenders and 
developers. 

Developers are not building rental units that are 
affordable for 50% AMI households and those with lower 
incomes. 

Provide gap financing that makes development of 50% 
AMI units financially feasible. 

*Example from DFW Metro Area City Affordable Housing Toolkit 





Affordability Concerns Preservation Opportunities

Low-income renters are not able to afford market-driven 
rent increase and are vulnerable to eviction. 

Identify a service provider who can provide housing 
navigation services, including helping residents qualify 
for cash benefits. 

First-time homebuyers are not able to afford to purchase 
a starter home in the city due to high mortgage interest 
rates. 

Partner with the Texas Department of Housing and 
Community Affairs Downpayment Assistance Program. 
Work with local lenders to increase awareness of first-
time homebuyer loan product. 

High transportation costs are putting additional strain on 
households’ budgets. 

Develop policies to prioritize local hiring and creation of 
jobs that pay a living wage. 

*Example from DFW Metro Area City Affordable Housing Toolkit 
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